
Message 

From: Cartt, Steve 
Sent: - 1:48:59PM 
To: 

CC: 
Subject: 

Bailey, Don 
Bailey, Don 

Wow, that is stunning. 

Sent from my iPhone 

On at 6:40 AM, "Bailey, Don" wrote: 

Steve 

In talking with Kirsten late yesterday, I realized that I may have underestimated the dollar magnitude of the 
rebate drop (assuming that we are understanding the CMS letter correctly). 

Q3 looks like it is running at $130M net which means over $ISOM gross. (5,400 vials works out to be $152M 
gross). Multiply that times four to get an annual gross sales run rate of $600M. 

Medicaid is running about 13% ofgross which puts it at almost $SOM annualized. The rebate would likely be 
(will confirm on call today) 23.1% as our baseline AMP would be the price when we start to use the new NDC. 
That leaves 76.9% (l-23.1%) as the pickup in net sales from the newNDC. That calculates out to over $60M, 
not $30M. Since there are no offsetting costs except bonuses, most of this falls to the op income line. So this 
works out to about 15 cents per share per quarter gain on our current 70 cent base. 

Conclusion: worth making Susan an offer to become full time NDC lead. This might also make our interaction 
with SD a little more complicated because there may be some logistical issues with two NDCs for a while. Will 
talk to Dave about this today. 

Don 
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Don M. Bailey 
President & CEO 
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