FY2018 Project Safe Neighborhoods
Sub-Grant Announcement
Grant Coordinator Position

Project Scope and Goals:

The Fiscal Year (FY) 2018 New Hampshire Project Safe Neighborhoods (PSN) initiative will utilize evidence-based practices to prioritize violent crime reduction activities.  Using the existing literature regarding increased police presence in hot spots, the New Hampshire PSN initiative aims to utilize greater police presence for targeted enforcement measures coupled with evidence-based prevention strategies.  This PSN sub-grant will fund a grant coordinator position to gather data and assist with analysis, disseminate information and ensure accountability among PSN partners.  Funding will cover overtime expenses for the grant coordinator. 

Sub-Grant Eligibility:

The FY2018 PSN sub-grant is available to any member of a state, county or local law enforcement agency in the State of New Hampshire.  

How to Apply:

Eligible applicants can apply for this sub-grant through completing the attached application.  Applications should be emailed to the PSN Coordinator, Assistant United States Attorney Deb Walsh at deb.walsh@usdoj.gov

Required Documents:
The attached application including the budget worksheet.

Deadline:  
Applications are due by 4:00pm on Friday, April 12, 2019.  














Summary of Competition:
The FY2018 PSN sub-grant announcement and application will be posted on the New Hampshire Department of Justice Grants Management Unit “Funding Availability” website at:  https://www.doj.nh.gov/grants-management/funding-availability.htm

The announcement will also be posted at the US Attorney’s Office, District of New Hampshire Website at:  https://www.justice.gov/usao-nh/project-safe-neighborhood

The sub-grant announcement will be posted no later than March 12, 2019.  Applications are due by 4:00pm on Friday, April 12, 2019.

Processing of Proposals:
All grant applications will be received by PSN Coordinator.  Applications will be compiled and provided to the PSN Selection Committee.  The Selection Committee is a sub-committee of the New Hampshire PSN Task Force.  No member of the selection committee is associated with an eligible applicant.  

Selection Committee:
The selection committee is made up of individuals from the following agencies:
· Rockingham County Attorney’s Office
· Rockingham County Department of Corrections
· Concord Police Department
· Hillsborough County Attorney’s Office

The selection committee will utilize a scoring system that assesses for:
· Knowledge, Skills and Abilities to coordinate grant funding.
· Knowledge, Skills and Abilities of evidence based policing concepts
· Knowledge, Skills and Abilities of program assessment 

Each member of the selection committee will rank all applications from strongest to weakest.  Rankings will be aggregated to determine a final rank.  The top rank will receive the award.  Awards will be provided to the applicants agency.  


Notification of Award:
All applicants will be notified of approval or denial of the award by the PSN Coordinator.  The fiscal agent will notify the Bureau of Justice Assistance of all sub-grant awards.  








Program Title:   Project Safe Neighborhoods FY2018


Grant Starting Date:   October 1, 2018	

 Ending Date:  September 30, 2021	



Program Implementation Date:  June 1, 2019	

 DUNS #: 	


SAM Expiration: 	

Agency Name:  	


Chief of Police/Head of Agency*

Name:   	




Title:  	

Address:  	


Telephone:  	

Fax:  	


E-mail:  	


PSN Grant Liaison (Agency Point of Contact)

Name:   	




Title:  	


Address:  	


Telephone:  	

Fax:  	


E-mail:  	



Financial Officer

Name:   	




Title:  	


Address:  	


Telephone:  	

Fax:  	

E-mail:

*all grant-related documents will be sent to the head of agency unless head of agency requests that they be sent to the project director
Grant Background:
The Fiscal Year (FY) 2018 New Hampshire Project Safe Neighborhoods Initiative will utilize evidence based practices to prioritize violent crime reduction activities.  It is well established that increased officer presence in hot spots results in crime reductions.  A meta-analysis by Braga (2005) found that there was a statistically significant decrease in crime when police presence was increased in hot spots.  The theory of why this occurs is centered on routine activities theory (Cohen & Felson, 1979), which posits that crime occurs when three forces combine: motivated offenders, suitable targets, and a lack of capable guardians.  Adding police, who serve as capable guardians, increases the risk for offenders in those areas, as it increases the perception and likelihood that they will be apprehended if they commit a crime.  When such risk is focused on such a small area, the deterrent value is much greater (Nagin, Solow, & Lum, 2015).  Conversely, the increase in officers over a broad area has little to no effect on crime because the deterrence effects become too diluted (Nagin, Solow, & Lum, 2015).  Thus, the PSN initiative will focus on small hot spots within the target communities.  
Using the existing literature regarding increased police presence in hot spots, the New Hampshire PSN initiative aims to utilize greater police presence for targeted enforcement measures coupled with evidence-based prevention strategies.  Nagin (2013) identified the core roles of the police officers as “apprehension agents” and “sentinels.”   The foundation of policing is the officer’s ability to apprehend an individual after a crime occurs, hence the “apprehension agent role.  As “sentinels,” police act as “capable guardians” to dissuade a motivated offender from committing a crime in the first place.  Thus, by adding police at targeted hot spots of violent crime, increased enforcement action will send a strong deterrent message to would-be offenders that criminal activity will not be tolerated.  Furthermore, the mere presence of police officers in these prioritized areas will provide a crime prevention benefit through the increased guardianship.  Hot spot patrols are an essential violent crime reduction tool due to the coupled benefits of targeted enforcement opportunities and crime prevention.    
In conjunction with the additional patrolling of hot spots to increase guardianship, PSN will advocate that approved partners identify community members and groups to assist law enforcement in engaging with the residents and visitors in the hot spots.   Greater community collaboration will increase informal social control and guardianship in these hot spots.  Further, steps can be taken to mitigate suitable targets of crime, i.e. spaces and people ripe for victimization. Lastly, a cohesive community creates a tone that is inviting to the good will and sends a message to would-be offenders that violence is not tolerated in those spaces.  A systematic review and meta-analysis of focused deterrence and crime control strategies by Braga, Weisburd and Tuchan (2018) found that a “community-based action approach” was a key component to successful crime reduction initiatives.  As such, community outreach and involvement in hot spots is an essential addition to increased officer presence.  
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Grant Initiative- Description Design and Implementation:
A Grant Coordinator will be established to assist in gathering the data for analysis, dissemination of the information, and ensuring accountability.  The Grant Coordinator and the PSN Coordinator from the US Attorney’s Office will be responsible for implementing the above strategies.  The Grant Coordinator will be in direct contact with local agency grant liaisons and the PSN Coordinator throughout the initiative and will provide regular updates to the PSN Task Force on the grant initiatives.  
	The Grant Coordinator will oversee the spatial and temporal analysis of violent crime data provided by agencies who receive the hot spot patrols award.   The Grant Coordinator will work with the PSN Coordinator and Research Partner to develop workshops regarding the strategy, to include the evidence-based methodology, the expectations of enforcement and prevention during hot spot patrols, and reporting requirements.  The grant coordinator will be responsible for the semi-annual performance reporting.  
This subgrant funding is intended to support overtime costs associated with work on FY2018 PSN Grant.  Funding cannot supplant normal salary costs associated with on-duty work of the Grant Coordinator.  


















Grant Application Questions:
Instructions:  Please answer the following questions.  For questions that require a narrative response, insert your response in the space below the questions.  The document will adjust accordingly.  You may use as much room as necessary.  

1. Knowledge, Skills and Abilities to coordinate grant funding:
Explain your Knowledge, Skills and Abilities to coordinate the PSN FY2018 Grant.  



2. Knowledge, Skills and Abilities of evidence based policing concepts:
Describe your knowledge, skills and abilities of evidence based policing and implementation of evidence based concepts within your agency.



3. Knowledge, Skills and Abilities of program assessment
Describe history and knowledge of program assessment and ability to communicate performance measures to project stake holders. 























Budget Detail Worksheet 


Purpose: The Budget Detail Worksheet may be used as a guide to assist you in the preparation of the budget and budget narrative (if required). This worksheet will assist the selection committee properly budget the grant awards.  Please complete the following budget worksheet:

	Hot Spot Patrol Overtime

	Cost
	Rate
	Hours 
per month
	Subtotal 
	Shifts 
per Year
	Total Cost 
Per Week

	Grant Coordinator Overtime Rate
	 
	4
	 
	12
	 

	Other Cost 
(if needed)
	 
	4
	 
	2
	 






BUDGET NARRATIVE: 
Please explain additional costs requested above the overtime costs.  If you are not requesting funds above the hot spot overtime, then no narrative is required.
	I have read and understand the grant guidance provided with this application, to include specific guidelines and conditions, debarment certifications and other included materials provided with this application or solicitation.
	In submitting this application, the applicant agrees to comply with the grant requirements set forth in the grant program guidance, grant award documents and other materials provided by the NH Department of Justice and/or the U.S. Department of Justice.

Name of Individual submitting application: _______________________________________
[bookmark: _GoBack]Title of Individual submitting application:________________________________________
Date submitted: _______________                

Please Note: This application is intended to be submitted electronically.  Original signatures, if required, will be obtained at a later date if an award is made. Attachments listed on the checklist should be scanned and submitted with the application. All application documents should be submitted electronically.

