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MAGISmATE JUGE
ÐROVJNUNITED STATES OF AMERICA

vs.

ALCATEL CENTROAMERICA, S.A,
flka "Alcatel de Costa Rica, S.A.,"

/
Defendant.

PLEA AGREEMENT

The United States of America, by and through the Fraud Section of the Criminal Division

of the United States Deparent of Justice (the "Deparment of Justice" or the "Deparment"),

and the defendant, Alcatel Centroamerica, S.A. CAlcatel Centroamerica" or the "Defendant"),

which was formerly known as "Alcatel de Costa Rica, S.A.," by and though its undersigned

attorneys, and though its authorized representative, pursuant to authority granted by the Alcatel

Centroamerica Board of Directors, hereby submit and enter into this plea agreement (the

"Agreement"), pursuant to Rule II(c)(I)(C) of the Federal Rules of Criminal Procedure. The

terms and conditions of this Agreement are as follows:

The Defendant's Agreement

i. Alcatel Centroamerica agrees to waive indictment and plead guilty to a one-count

criminal Information filed in the Southern District of Florida charging Alcatel Centroamerica

with conspiracy to commit offenses against the United States in violation of Title 18, United

Slales Code, Section 371, that is, to violate the anti-bribery, books and records, and internal
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PLEA AGREEMENT 

The United States of America, by and through the Fraud Section of the Criminal Division 

of the United States Department of Justice (the "Department of Justice" or the "Department"), 

and the defendant, Alcatel Centroamerica, S.A. CAlcatel Centroamerica" or the "Defendant"), 

which was formerly known as "Alcatel de Costa Rica, S.A.," by and through its undersigned 

attorneys, and through its authorized representative, pursuant to authority granted by the Alcatel 

Centroamerica Board of Directors, hereby submit and enter into this plea agreement (the 

"Agreement"), pursuant to Rule II(c)(I)(C) of the Federal Rules of Criminal Procedure. The 

terms and conditions of this Agreement are as follows: 

The Defendant's Agreement 

I. Alcatel Centroamerica agrees to waive indictment and plead guilty to a one-count 

criminal Information filed in the Southern District of Florida charging Alcatel Centroamerica 

with conspiracy to commit offenses against the United States in violation of Title 18, United 

Slates Code, Section 371, that is, to violate the anti-bribery, books and records, and internal 



controls provisions of the Foreign Corrpt Practices Act of 1977 ("FCPA"), as amended, Title

15, United States Code, Sections 78dd-l, et seq. The Defendant fuher agrees to persist in that

plea through sentencing and, as set forth below, to cooperate fully with the Deparent in its

investigation into all matters related to the conduct charged in the Information.

2. The Defendant understands and agrees that ths Agreement is between the

Deparent and Alcatel Centroamerica and does not bind any other division or section of the

Deparment of Justice or any other federal, state, or local prosecuting, administrative, or

regulatory authority. Neverteless, the Deparment will bring ths Agreement and the

cooperation of Alcatel Centroamerica, its direct or indirect affiiates, subsidiaries, and parent

corporation, to the attention of other prosecuting authorities or other agencies, if requested by

Alcatel Centroamerica.

3. The Defendant agrees that this Agreement wil be executed by an authorized

corporate representative. The Defendant fuher agrees that a resolution duly adopted by the

Alcatel Centroamerica Board of Directors in the form attached to this Agreement as Exhibit 1, or

in similar form, represents that the signatures on this Agreement by Alcatel Centroamerica and

its counsel are authorized by the Alcatel Centroamerica Board of Directors, on behalf of Alcate1

Centroamerica.

4. The Defendant agrees that it has the full legal right, power, and authority to enter

into and perform all of its obligations under ths Agreement.

5. The Defendant agrees to abide by all terms and obligations of this Agreement as

described herein, including, but not limited to, the following:

a. to plead guilty as set forth in this Agreement;
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controls provisions of the Foreign Corrupt Practices Act of 1977 ("FCPA"), as amended, Title 

15, United States Code, Sections 78dd-l, et seq. The Defendant further agrees to persist in that 

plea through sentencing and, as set forth below, to cooperate fully with the Department in its 

investigation into all matters related to the conduct charged in the Information. 

2. The Defendant understands and agrees that this Agreement is between the 

Department and A1catel Centroamerica and does not bind any other division or section of the 

Department of Justice or any other federal, state, or local prosecuting, administrative, or 

regulatory authority. Nevertheless, the Department will bring this Agreement and the 

cooperation of Alcatel Centroamerica, its direct or indirect affiliates, subsidiaries, and parent 

corporation, to the attention of other prosecuting authorities or other agencies, if requested by 

Alcatel Centroamerica. 

3. The Defendant agrees that this Agreement will be executed by an authorized 

corporate representative. The Defendant further agrees that a resolution duly adopted by the 

A1catel Centroamerica Board of Directors in the form attached to this Agreement as Exhibit I, or 

in similar form, represents that the signatures on this Agreement by A1cate1 Centroamerica and 

its counsel are authorized by the Alcatel Centroamerica Board of Directors, on behalf of Alcatel 

Centroamerica. 

4. The Defendant agrees that it has the full legal right, power, and authority to enter 

into and perform all of its obligations under this Agreement. 

5. The Defendant agrees to abide by all terms and obligations of this Agreement as 

described herein, including, but not limited to, the following: 

a. to plead guilty as set forth in this Agreement; 
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b. to abide by all sentencing stipulations contained in this Agreement;

c. to appear, through its duly appointed representatives, as ordered for all

cour appearances, and obey any other ongoing cour order in this matter;

d. to commit no fuher crimes;

e. to be truthful at all times with the Cour;

f. to pay the applicable fine and special assessment; and

g. to work with its parent corporation in fulfillng the obligations described in

Exhibit 2.

6. The Defendant agrees that in the event Alcatel Centroamerica sells, merges, or

transfers all or substantially all of its business operations as they exist as of the date of this

Agreement, whether such sale(s) is/are structured as a stock or asset sale, merger, or transfer,

Alcatel Centroamerica shall include in any contract for sale, merger, or transfer a provision fully

binding the purchaser(s) or any successor(s) in interest thereto to the obligations described in this

Agreement.

7. The Defendant agrees to continue to cooperate fully with the Department, the

Federal Bureau ofInvestigation (the "FBI"), and the U.S. Securities and Exchange Commission

(the "SEC") in a maner consistent with applicable law and regulations including labor, data

protection, privacy, and blocking statute laws, including Article i of French Law No. 68-678 of

July 26,1968, as amended by Law No. 80-538 ofJuly 16, 1980 (the "Blocking Statute"). Atthe

request of the Deparment, Alcatel Centroamerica shall also cooperate fully with foreign law

enforcement authorities and agencies. Alcatel Centroamerica shall, to the extent consistent with

the foregoing, truthfully disclose to the Deparent all factual information not protected by a
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b. to abide by all sentencing stipulations contained in this Agreement; 

c. to appear, through its duly appointed representatives, as ordered for all 

court appearances, and obey any other ongoing court order in this matter; 

d. to commit no further crimes; 

e. to be truthful at all times with the Court; 

f. to pay the applicable fine and special assessment; and 

g. to work with its parent corporation in fulfilling the obligations described in 

Exhibit 2. 

6. The Defendant agrees that in the event Alcatel Centroamerica sells, merges, or 

transfers all or substantially all of its business operations as they exist as of the date of this 

Agreement, whether such sale(s) is/are structured as a stock or asset sale, merger, or transfer, 

Alcatel Centroamerica shall include in any contract for sale, merger, or transfer a provision fully 

binding the purchaser(s) or any successor(s) in interest thereto to the obligations described in this 

Agreement. 

7. The Defendant agrees to continue to cooperate fully with the Department, the 

Federal Bureau ofInvestigation (the "FBI"), and the U.S. Securities and Exchange Commission 

(the "SEC") in a manner consistent with applicable law and regulations including labor, data 

protection, privacy, and blocking statute laws, including Article 1 of French Law No. 68-678 of 

July 26,1968, as amended by Law No. 80-538 ofJuly 16, 1980 (the "Blocking Statute"). Atthe 

request of the Department, Alcatel Centroamerica shall also cooperate fully with foreign law 

enforcement authorities and agencies. Alcatel Centroamerica shall, to the extent consistent with 

the foregoing, truthfully disclose to the Department all factual information not protected by a 
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valid claim of attorney-client privilege or work product doctrine protection with respect to the

activities of Alcatel Centroamerica and its affliates, its present and former directors, offcers,

employees, agents, consultants, contractors, and subcontractors, concerning all matters relating to

corrpt payments to foreign public officials or to employees of private customers or concernng

related internal controls or books and records about which Alcatel Centroamerica has any

knowledge and about which the Deparment, the FBI, the SEC, or, at the request of the

Deparment, any foreign law enforcement authorities and agencies, shall inquire. This obligation

of truthful disclosure includes the obligation of Alcatel Centroamerica to provide to the

Deparent, upon request, any non-privileged or non-protected document, record, or other

tangible evidence relating to such corrpt payments to foreign public offcials or to employees of

private customers about which the aforementioned authorities and agencies shall inquire of

Alcatel Centroamerica, subj ect to the direction of the Deparment.

8. The Defendant agrees that any fine or restitution imposed by the Cour will be due

and payable within ten (i 0) business days of sentencing, and the Defendant wil not attempt to

avoid or delay payments. The Defendant fuher agrees to pay the Clerk of the Cour for the

United States District Cour for the Southern Distict of Florida the mandatory special

assessment of $400 within ten (10) business days from the date of sentencing.

9. The Defendant agrees that if the company, its parent corporation, or any of its

direct or indirect affiiates or subsidiaries issues a press release or holds a press conference in

connection with this Agreement, the Defendant shall first consult with the Deparment to

determine whether (a) the text of the release or proposed statements at any press conference are

tre and accurate with respect to matters between the Deparment and the Defendant; and (b) the

4

Case 1:10-cr-20906-PAS   Document 12    Entered on FLSD Docket 02/22/2011   Page 4 of 72

valid claim of attorney-client privilege or work product doctrine protection with respect to the 

activities of Alcatel Centroamerica and its affiliates, its present and former directors, officers, 

employees, agents, consultants, contractors, and subcontractors, concerning all matters relating to 

corrupt payments to foreign public officials or to employees of private customers or concerning 

related internal controls or books and records about which Alcatel Centroamerica has any 

knowledge and about which the Department, the FBI, the SEC, or, at the request of the 

Department, any foreign law enforcement authorities and agencies, shall inquire_ This obligation 

of truthful disclosure includes the obligation of Alcatel Centroamerica to provide to the 

Department, upon request, any non-privileged or non-protected document, record, or other 

tangible evidence relating to such corrupt payments to foreign public officials or to employees of 

private customers about which the aforementioned authorities and agencies shall inquire of 

Alcatel Centroamerica, subj ect to the direction of the Department. 

S. The Defendant agrees that any fine or restitution imposed by the Court will be due 

and payable within ten (10) business days of sentencing, and the Defendant will not attempt to 

avoid or delay payments. The Defendant further agrees to pay the Clerk of the Court for the 

United States District Court for the Southern District of Florida the mandatory special 

assessment of $400 within ten (10) business days from the date of sentencing. 

9. The Defendant agrees that if the company, its parent corporation, or any of its 

direct or indirect affiliates or subsidiaries issues a press release or holds a press conference in 

connection with this Agreement, the Defendant shall first consult with the Department to 

determine whether (a) the text of the release or proposed statements at any press conference are 

true and accurate with respect to matters between the Department and the Defendant; and (b) the 
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Deparent has no objection to the release or statement. Statements at any press conference

conceming this matter shall be consistent with this press release.

The United States' Agreement

10. In exchange for the gulty plea of Alcatel Centroamerica and the complete

fulfillment of all of its obligations under this Agreement, the Deparment agrees it will not fie

additional criminal charges against the Defendant or any of its direct or indirect affiliates,

subsidiaries, or its parent corporation, Alcatel-Lucent, S.A., relating to (a) any of the conduct

described in the Statement of Facts, or (b) information disclosed by Alcatel Centroamerica or its

parent company, Alcatel-Lucent, S.A., to the Deparment prior to the date ofthis Agreement.

This paragraph does not provide any protection against prosecution for any corrpt payments,

false accounting, or failure to implement internal controls or circumvention of internal controls,

if any, made in the futue by Alcatel Centro america or by any of its offcers, directors,

employees, agents or consultants, whether or not disclosed by Alcatel Centroamerica pursuant to

the terms of this Agreement. This Agreement does not close or preclude the investigation or

prosecution of any natual persons, including any officers, directors, employees, agents, or

consultants of Alcatcl Ccntroamerica, who may have been involved in any of the matters set forth

in the Information, Statement of Facts, or in any other matters. Finally, the Deparment

represents and agrees that it will fie a Sentencing Memorandum in support ofthe proposed

agreed-upon sentence that will include a description of (a) relevant facts, (b) the nature of the

offenses, (c) the factors considered by the Deparment in reaching this agreement with the

Defendant and related agreements with the Defendant's parent company and affiliated
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Department has no objection to the release or statement. Statements at any press conference 

conceming this matter shall be consistent with this press release. 

The United States' Agreement 

10. In exchange for the guilty plea of Alcatel Centroamerica and the complete 

fulfillment of all of its obligations under this Agreement, the Department agrees it will not file 

additional criminal charges against the Defendant or any of its direct or indirect affiliates, 

subsidiaries, or its parent corporation, Alcatel-Lucent, S.A., relating to (a) any of the conduct 

described in the Statement of Facts, or (b) information disclosed by Alcatel Centroamerica or its 

parent company, Alcatel-Lucent, S.A., to the Department prior to the date ofthis Agreement. 

This paragraph does not provide any protection against prosecution for any corrupt payments, 

false accounting, or failure to implement internal controls or circumvention of internal controls, 

if any, made in the future by Alcatel Centro america or by any of its officers, directors, 

employees, agents or consultants, whether or not disclosed by Alcatel Centroamerica pursuant to 

the terms of this Agreement. This Agreement does not close or preclude the investigation or 

prosecution of any natural persons, including any officers, directors, employees, agents, or 

consultants of Alcatcl Ccntroamerica, who may have been involved in any of the matters set forth 

in the Information, Statement of Facts, or in any other matters. Finally, the Department 

represents and agrees that it will file a Sentencing Memorandum in support ofthe proposed 

agreed-upon sentence that will include a description of (a) relevant facts, (b) the nature of the 

offenses, (c) the factors considered by the Department in reaching this agreement with the 

Defendant and related agreements with the Defendant's parent company and affiliated 
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companes, and (d) Alcatel Centroamerica's cooperation, remediation, and compliance

enhancemenls.

Factual Basis

11. The Defendant is pleading guilty because it is guilty of the charge contained in the

Information. The Defendant admits, agrees, and stipulates that the factual allegations set fort in

the Information are true and correct, that it is responsible for the acts of its present and former

offcers and employees described in the Statement of Facts attached here to and incorporated

herein as Exhibit 3, and that the Statement of Facts accurately reflects Alcatel Centroamerica's

criminal conduct.

Defendant's Waiver of Rights, Including the Right to Appeal

12. Federal Rule of Criminal Procedure 11(f) and Federal Rule of Evidence 410 limit

the admissibilty of statements made in the course of plea proceedings or plea discussions in both

civil and criminal proceedings, if the guilty plea is later withdrawn. The Defendant expressly

warants that it has discussed these rules with its counsel and understands them. Solely to the

extent set fort below, the Defendant voluntarily waives and gives up the rights enumerated in

Federal Rule of Criminal Procedure 11(f) and Federal Rule ofEvidcncc 410. Spccifically, thc

Defendant understands and agrees that any statements that it makes in the course of its guilty plea

or in connection with the Agreement are admssible against it for any purose in any U.S. federal

criminal proceeding if, even though the Deparment has fulfilled all of its obligations under ths

Agreement and the Cour has imposed the agreed-upon sentence, the Defendant nevertheless

withdraws its guilty plea.
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companies, and (d) Alcatel Centroamerica's cooperation, remediation, and compliance 

enhancements. 

Factual Basis 

11. The Defendant is pleading guilty because it is guilty of the charge contained in the 

Information. The Defendant admits, agrees, and stipulates that the factual allegations set forth in 

the Information are true and correct, that it is responsible for the acts of its present and former 

officers and employees described in the Statement of Facts attached here to and incorporated 

herein as Exhibit 3, and that the Statement of Facts accurately reflects Alcatel Centroarnerica's 

criminal conduct. 

Defendant's Waiver of Rights, Including the Right to Appeal 

12. Federal Rule of Criminal Procedure ll(f) and Federal Rule of Evidence 410 limit 

the admissibility of statements made in the course of plea proceedings or plea discussions in both 

civil and criminal proceedings, if the guilty plea is later withdrawn. The Defendant expressly 

warrants that it has discussed these rules with its counsel and understands them. Solely to the 

extent set forth below, the Defendant voluntarily waives and gives up the rights enumerated in 

Federal Rule of Criminal Procedure 11(f) and Federal Rule of Evidence 410. Specifically, the 

Defendant understands and agrees that any statements that it makes in the course of its guilty plea 

or in connection with the Agreement are admissible against it for any purpose in any U.S. federal 

criminal proceeding if, even though the Department has fulfilled all of its obligations under this 

Agreement and the Court has imposed the agreed-upon sentence, the Defendant nevertheless 

withdraws its guilty plea. 

6 



13. Alcatel Centro america knowingly, intellgently, and voluntarly waives its right to

appeal the conviction in U1s case. Alcalel Cenlroamerica similarly knowingly, intellgently, and

voluntarily waives the right to appeal the sentence imposed by the Cour. In addition, Alcatel

Centroamerica knowingly, intellgently, and voluntarly waives the right to bring any collateral

challenge, including challenges pursuant to Title 28, United States Code, Section 2255,

challenging either the conviction, or the sentence imposed in this case, including a claim of

ineffective assistance of counseL. Alcatel Centroamerica waives all defenses based on the statute

of limitations and venue with respect to any prosecution that is not time-bared on the date that

this Agreement is signed in the event that: (a) the conviction is later vacated for any reason; (b)

Alcatel Centroamerica violates this Agreement; or (c) the plea is later withdrawn, provided such

prosecution is brought within one year of any such vacation of conviction, violation of

agreement, or withdrawal of plea plus the remaining time period ofthe statute of1imitations as of

the date that this Agreement is signed. The Deparment is free to take any position on appeal or

any other post-judgment matter.

Penalty

14. The statutory maxmum sentence that the Cour can impose for a violation of Title

18, United States Code, Section 371, is a fine of $500,000 or twice the gross pecuniar gain or

gross pecunary loss resulting from the offense, whichever is greatest, Title 18, United States

Code, Section 3571(c)(3), (d); five years' probation, Title 18, United States Code, Section

3561( c )(1); and a mandatory special assessment of $400, Title i 8, United States Code, Section

3013(a)(2)(B). The paries agree that, in light of (a) the overall dispositions with Alcatel-Lucent,

S.A., Alcatel-Lucent France, S.A., and Alcatel-Lucent Trade International, A.G., and (b) the
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13. Alcatel Centro america knowingly, intelligently, and voluntarily waives its right to 

appeal the conviction in this case. Alcalel Ct:nlroamt:rica similarly knowingly, intelligently, and 

voluntarily waives the right to appeal the sentence imposed by the Court. In addition, Alcatel 

Centroamerica knowingly, intelligently, and voluntarily waives the right to bring any collateral 

challenge, including challenges pursuant to Title 28, United States Code, Section 2255, 

challenging either the conviction, or the sentence imposed in this case, including a claim of 

ineffective assistance of counsel. Alcatel Centroamerica waives all defenses based on the statute 

of limitations and venue with respect to any prosecution that is not time-barred on the date that 

this Agreement is signed in the event that: (a) the conviction is later vacated for any reason; (b) 

Alcatel Centroamerica violates this Agreement; or (c) the plea is later withdrawn, provided such 

prosecution is brought within one year of any such vacation of conviction, violation of 

agreement, or withdrawal of plea plus the remaining time period ofthe statute oflimitations as of 

the date that this Agreement is signed. The Department is free to take any position on appeal or 

any other post-judgment matter. 

Penalty 

14. The statutory maximum sentence that the Court can impose for a violation of Title 

18, United States Code, Section 371, is a fine of $500,000 or twice the gross pecuniary gain or 

gross pecuniary loss resulting from the offense, whichever is greatest, Title 18, United States 

Code, Section 3571(c)(3), (d); five years' probation, Title 18, United States Code, Section 

3561( c )(1); and a mandatory special assessment of $400, Title 18, United States Code, Section 

3013(a)(2)(B). The parties agree that, in light of (a) the overall dispositions with Alcatel-Lucent, 

S.A., Alcatel-Lucent France, S.A., and Alcatel-Lucent Trade International, A.G., and (b) the 
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interrelationship among the charges and conduct underlying those dispositions, an application of

the Altemative Fines Act, Title 18, United States Code, Section 3571(d), to this case would

unduly complicate or prolong the sentencing process, so that the maximum fine under the

Sentencing Guidelines is $500,000, as provided in Title 18, United States Code, Section

3571(c)(3).

Sentencing Recommendation

15. Pursuant to Fed. R. Crim. P. 11 (c)(I)(C), the Deparment and the Defendant have

agreed to a specific sentence of a fine in the amount of $500,000 and a special assessment of

$400. The Paries agree that this $500,000 fine and the $400 special assessment shall be paid to

the Clerk of Cour, United States District Cour for the Southern District of Florida, within ten

(l0) business days afer sentencing. The Defendant acknowledges that no tax deduction may be

sought in connection with the payment of ths $500,000 fine.

16. Waiver of Pre-Sentence Report. The paries furher agree, with the permission of

the Cour, to waive the requirement of a Pre-Sentence Investigation report pursuant to Federal

Rule of Criminal Procedure 32( c )(1 )(A)(ii), based on a finding by the Court that the record

contans information suffcient to enable the Cour to meanngfully exercise its sentencing power.

The paries agree, however, that in the event the Cour orders the preparation of a pre-sentence

report prior to sentencing, such order will not affect the agreement set fort herein.

17. Consolidation of Plea and Sentencing. The paries further agree to ask the Cour's

permssion to combine the entry of the plea and sentencing into one proceeding, and to conduct

the plea and sentencing hearings of the Defendant in one proceeding. The parties agree,

however, that in the event the Cour orders that the entry of the guilty plea and sentencing
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interrelationship among the charges and conduct underlying those dispositions, an application of 

the Altemative Fines Act, Title 18, United States Code, Section 3571(d), to this case would 

unduly complicate or prolong the sentencing process, so that the maximum fine under the 

Sentencing Guidelines is $500,000, as provided in Title 18, United States Code, Section 

3571(c)(3). 

Sentencing Recommendation 

15. Pursuant to Fed. R. Crim. P. 11 (c)(I)(C), the Department and the Defendant have 

agreed to a specific sentence of a fine in the amount of $500,000 and a special assessment of 

$400. The Parties agree that this $500,000 fine and the $400 special assessment shall be paid to 

the Clerk of Court, United States District Court for the Southem District of Florida, within ten 

(l0) business days after sentencing. The Defendant acknowledges that no tax deduction may be 

sought in connection with the payment of this $500,000 fine. 

16. Waiver of Pre-Sentence Report. The parties further agree, with the permission of 

the Court, to waive the requirement of a Pre-Sentence Investigation report pursuant to Federal 

RuIe of Criminal Procedure 32( c )(1 )(A)(ii), based on a finding by the Court that the record 

contains information sufficient to enable the Court to meaningfully exercise its sentencing power. 

The parties agree, however, that in the event the Court orders the preparation of a pre-sentence 

report prior to sentencing, such order will not affect the agreement set forth herein. 

17. Consolidation of Plea and Sentencing. The parties further agree to ask the Court's 

permission to combine the entry of the plea and sentencing into one proceeding, and to conduct 

the plea and sentencing hearings of the Defendant in one proceeding. The parties agree, 

however, that in the event the Court orders that the entry of the guilty plea and sentencing 
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hearing occur at separate proceedings, such an order will not afect the agreement set forth

herein.

18. Cour Not Bound. This agreement is presented to the Cour pursuant to Fed. R.

Crim. P. II(c)(I)(C). The Defendant understands that, if the Cour rejects ths Agreement, the

Cour must: (a) inform the paries that the Cour rejects the Agreement; (b) advise the

Defendant's counsel that the Cour is not required to follow the Agreement and afford the

Defendant the opportnity to withdraw its plea; and (c) advise the Defendant that if the plea is

not withdrawn, the Court may dispose of the case less favorably toward the Defendant than the

Agreement contemplated. The Defendant furher understads that if the Cour refuses to accept

any provision of this Agreement, neither party shall be bound by the provisions of the

Agreement.

19. Full Disc1osure!Reservation of Rights. In the event the Court directs the

preparation of a Pre-Sentence Investigation report, the Deparment will fuly inform the preparer

of the pre-sentence report and the Cour of the facts and law related to Alcatel Centroamerica's

case. Except as set forth in this Agreement, the paries reserve all other rights to make

scntcncing recommendations and to respond to motions and arguments by the opposition.

Breach of Agreement

20. The Defendant agrees that if it breaches this Agreement, commits any federal

crime subsequent to the date of this Agreement, or has provided or provides deliberately false,

incomplete, or misleading information in connection with this Agreement, the Deparent may,

in its sole discretion, characterize such conduct as a breach of this Agreement. In the event of

such a breach, (a) the Departent will be free from its obligations under the Agreement and may
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hearing occur at separate proceedings, such an order will not affect the agreement set forth 

herein. 

18. Court Not Bound. This agreement is presented to the Court pursuant to Fed. R. 

Crim. P. II(c)(I)(C). The Defendant understands that, if the Court rejects this Agreement, the 

Court must: (a) inform the parties that the Court rejects the Agreement; (b) advise the 

Defendant's counsel that the Court is not required to follow the Agreement and afford the 

Defendant the opportunity to withdraw its plea; and (c) advise the Defendant that if the plea is 

not withdrawn, the Court may dispose of the case less favorably toward the Defendant than the 

Agreement contemplated. The Defendant further understands that if the Court refuses to accept 

any provision of this Agreement, neither party shall be bound by the provisions of the 

Agreement. 

19. Full DisclosurelReservation of Rights. In the event the Court directs the 

preparation of a Pre-Sentence Investigation report, the Department will fully inform the preparer 

of the pre-sentence report and the Court of the facts and law related to Alcatel Centroamerica's 

case. Except as set forth in this Agreement, the parties reserve all other rights to make 

sentencing recommendations and to respond to motions and arguments by the opposition. 

Breach of Agreement 

20. The Defendant agrees that if it breaches this Agreement, commits any federal 

crime subsequent to the date of this Agreement, or has provided or provides deliberately false, 

incomplete, or misleading information in connection with this Agreement, the Department may, 

in its sole discretion, characterize such conduct as a breach of this Agreement. In the event of 

such a breach, (a) the Department will be free from its obligations under the Agreement and may 
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take whatever position it believes appropriate as to the sentence; (b) the Defendant will not have

the right to withdraw the guilty plea; (c) the Defendant shall be fully subject to criminal

prosecution for any other crimes that it has commtted or might commit, if any, including perjur

and obstrction of justice; and (d) the Deparment wil be free to use against the Defendant,

directly and indirectly, in any criminal or civil proceeding any of the information or materials

provided by the Defendant pursuant to this Agreement, as well as the admitted Statement of

Facts.

21. In the event of a breach of this Agreement by A1catel Centroamerica, if the

Deparment elects to pursue criminal charges, or any civil or admnistrative action that was not

fied as a result of this Agreement, then:

a. A1catel Centroamerica agrees that any applicable statute of limitations is

tolled between the date of A1catel Centroamerica's signing of this Agreement and the discovery

by the Deparment of any breach by the Defendant plus one year; and

b. Alcatel Centroamerica gives up all defenses based on the statute of

limitations (as described in Paragraph 13), any claim ofpre-indictrent delay, or any speedy trial

claim with respect to any such prosecution or action, except to the extent that such defenses

existed as of the date of the signing ofthis Agreement.

Complete Agreement

22. This document states the full extent of the agreement between the paries. There

are no other promises or agreements, express or implied. Any modification of this Agreement

10
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take whatever position it believes appropriate as to the sentence; (b) the Defendant will not have 

the right to withdraw the guilty plea; (c) the Defendant shall be fully subject to criminal 

prosecution for any other crimes that it has committed or might commit, if any, including perjury 

and obstruction of justice; and (d) the Department will be free to use against the Defendant, 

directly and indirectly, in any criminal or civil proceeding any of the information or materials 

provided by the Defendant pursuant to this Agreement, as well as the admitted Statement of 

Facts. 

21. In the event of a breach of this Agreement by Alcatel Centroamerica, if the 

Department elects to pursue criminal charges, or any civil or administrative action that was not 

filed as a result of this Agreement, then: 

a. Alcatel Centroarnerica agrees that any applicable statute of limitations is 

tolled between the date of Alcatel Centroarnerica's signing of this Agreement and the discovery 

by the Department of any breach by the Defendant plus one year; and 

b. Alcatel Centroarnerica gives up all defenses based on the statute of 

limitations (as described in Paragraph 13), any claim ofpre-indictrnent delay, or any speedy trial 

claim with respect to any such prosecution or action, except to the extent that such defenses 

existed as of the date of the signing ofthis Agreement. 

Complete Agreement 

22. This document states the full extent of the agreement between the parties. There 

are no other promises or agreements, express or implied. Any modification of this Agreement 
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shall be valid only if set forth in writing in a supplemental or revised plea agreement signed by

alI paries.

AGREED:

FOR ALCATEL CENTROAMERICA, S.A.:

BY~STs
General Counsel

Date: /l-Ú0o
7

Date: , i( c,(", By: MA!riJ. ~TEIN
Wilkie Far & Gallagher LLP

FOR THE DEPARTMENT OF JUSTICE:

DENIS J. McINRNEY
Chief, Fraud Section

Date: 1;)!-2 /10J f By: ///~
'-HARLES E.

Acting Depu y Chief, Fraud Section

Date: I ~ l6.0 /10 By: (t,Qp
ANDREW'GENTIN
Trial Attorney, Fraud Section

United States Deparent of Justice
Criminal Division
1400 New York Ave., N.W.
Washington, D.C. 20005
(202) 353-7691
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shall be valid only if set forth in writing in a supplemental or revised plea agreement signed by 

all parties. 

AGREED: 

FOR ALCATEL CENTROAMERICA, S.A.: 

FOR THE DEPARTMENT OF JUSTICE: 

BY~ S'IE:r:Ds 
General Counsel 

By: MA!.fn~fJ. ~TEIN 

By: 

By: 

l1 

Willkie Farr & Gallagher LLP 

DENIS J. McINERNEY 
Chief, Fraud Section 

Acting Depu y Chief, Fraud Section 

ANDREW'GENTIN 
Trial Attorney, Fraud Section 

United States Department of Justice 
Criminal Division 
1400 New York Ave., N.W. 
Washington, D.C. 20005 
(202) 353-7691 



GENERAL COUNSEL'S CERTIFICATE

I have read this Agreement and carefuly reviewed every par of it with outside counsel

for Alcatel Centroamerica, S.A. ("Alcatel Centroamerica"). I understand the terms of this

Agreement and voluntarily agree, on behalf of Alcatel Centroamerica, to each of its terms.

Before signing this Agreement, I consulted outside counsel for Alcatel Centro america. Counsel

fully advised me of the rights of Alcatel Centroamerica, of possible defenses, of the Sentencing

Guidelines' provisions, and of the consequences of entering into this Agreement.

I have carefully reviewed the terms of this Agreement with the Board of Directors of

Alcatel Centroamerica. I have advised and caused outside counsel for Alcatel Centro america to

advise the Board of Directors fuly of the rights of Alcatel Centroamerica, of possible defenses,

of the Sentencing Guidelines' provisions, and of the consequences of entering into the

Agreement.

No promises or inducements have been made other than those contained in this

Agreement. Furhermore, no one has threatened or forced me, or to my knowledge any person

authorizing this Agreement on behalf of Alcatel Centro america, in any way to enter into this

Agreement. I am also satisfied with outside counsel's representation in this matter. I certifY that

I am General Counsel for Alcatel-Lucent, S.A., the parent corporation of Alcatel Centro america,

and that I have been duly authorized by Alcatel Centroamerica to execute this Agreement on

behalf of Alcatel Centroamerica.

Date: I¿/,, ,,¡,.. to ,2010
ALCATEL-LUCENT, SA &
ALCA TEL CENTROAMERICA, SA

By' ~OLDS
General Counsel
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GENERAL COUNSEL'S CERTIFICATE 

I have read this Agreement and carefully reviewed every part of it with outside counsel 

for A1catel Centroamerica, S.A. ("Alcatel Centroamerica"). I understand the terms of this 

Agreement and voluntarily agree, on behalf of Alcatel Centroamerica, to each of its terms. 

Before signing this Agreement, I consulted outside counsel for Alcatel Centro america. COlUlsel 

fully advised me of the rights of Alcatel Centroamerica, of possible defenses, of the Sentencing 

Guidelines' provisions, and of the consequences of entering into this Agreement. 

I have carefully reviewed the terms of this Agreement with the Board of Directors of 

Alcatel Centroamerica. I have advised and caused outside counsel for Alcatel Centro america to 

advise the Board of Directors fully of the rights of Alcatel Centroamerica, of possible defenses, 

of the Sentencing Guidelines' provisions, and of the consequences of entering into the 

Agreement. 

No promises or inducements have been made other than those contained in this 

Agreement. Furthermore, no one has threatened or forced me, or to my knowledge any person 

authorizing this Agreement on behalf of Alcatel Centro america, in any way to enter into this 

Agreement. I am also satisfied with outside counsel's representation in this matter. I certifY that 

I am General Counsel for A1catel-Lucent, S.A., the parent corporation of Alcatel Centro america, 

and that I have been duly authorized by Alcatel Centroamerica to execute this Agreement on 

behalf of Alcatel Centroamerica. 

Date: 12/.£ "// t> ,2010 
ALCATEL-LUCENT, S.A. & 
ALCA TEL CENTROAMERICA, S.A. 

BY~ STE:YNOLDS 
General Counsel 



CERTIFICATE OF COUNSEL

I am counsel for Alcatel Centroamerica, S.A. ("Alcatel Centroamerica") in the matter

covered by ths Agreement. In connection with such representation, I have examined relevant

Alcatel Centroamerica documents and have discussed the terms of this Agreement with the

Alcatel Centroamerica Board of Directors. Based on our review of the foregoing materials and

discussions, I am of the opinion that the representative of Alcatel Centro america has been duly

authorized to enter into this Agreement on behalf of Alcatel Centroamerica and that this

Agreement has been duly and validly authorized, executed, and delivered on behalf of Alcatel

Centroamerica and is a valid and binding obligation of Alcatel Centroamerica. Furher, I have

carefully reviewed the terms of this Agreement with the Board of Directors and the General

Counsel of Alcatel-Lucent, SA. I have fully advised them of the rights of Alcatel

Centroamerica, of possible defenses, of the Sentencing Guidelines' provisions and of the

consequences of entering into this Agreement. To my knowledge, the decision of Alcatel

Centroamerica to enter into this Agreement, based on the authorization of the Board of Directors,

is an informed and voluntar one.

Date: PccL 1' b", LJ ,2010 J;(lG-
MARTIN J. WEINSTEIN
WiIkie Far & Gallagher LLP
Counsel for Alcatel Centroamerica, S.A.
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CERTIFICATE OF COUNSEL 

I am counsel for Alcatel Centroamerica, S.A. ("Alcatel Centroamerica") in the matter 

covered by this Agreement. In connection with such representation, I have examined relevant 

Alcatel Centroamerica documents and have discussed the terms of this Agreement with the 

Alcatel Centroamerica Board of Directors. Based on our review of the foregoing materials and 

discussions, I am of the opinion that the representative of Alcatel Centro america has been duly 

authorized to enter into this Agreement on behalf of Alcatel Centroamerica and that this 

Agreement has been duly and validly authorized, executed, and delivered on behalf of Alcatel 

Centroamerica and is a valid and binding obligation of Alcatel Centroamerica. Further, I have 

carefully reviewed the terms of this Agreement with the Board of Directors and the General 

Counsel of Alcatel-Lucent, S.A. I have fully advised them of the rights of Alcatel 

Centroamerica, of possible defenses, of the Sentencing Guidelines' provisions and of the 

consequences of entering into this Agreement. To my knowledge, the decision of Alcate1 

Centroamerica to enter into this Agreement, based on the authorization of the Board of Directors, 

is an informed and voluntary one. 

Date: kc<-!>.o b", LJ ,2010 
11ARTTINJ.VVETINSTETIN 
Willkie Farr & Gallagher LLP 
Counsel for Alcatel Centroamerica, S.A. 



EXffBITl

CERTIFICATE OF CORPORATE RESOLUTIONS

A copy of the executed Certificate of Corporate Resolutions is anexed hereto as

"Exhbit 1."
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EXffiBITl 

CERTIFICATE OF CORPORATE RESOLUTIONS 

A copy of the executed Certificate of Corporate Resolutions is annexed hereto as 

"Exhibit 1." 



BälaIA BOGADOS

NOTARIAL TRANSLATION

LUCRECIA ORTIZ GOICOECHEA NOTARY PUBLIC OF SAN JOSE DuIy mithorized

in accordance to aricle one hrmdred nie of the Nota Code, aricle seventy-seven of the

Guidelines for the Exercise and Control of Notary Services and the knowledge I have of the

English language i translate the following from Spansh to English, shown in public IÎ

number eighty five commenced at tued page seventy nive volume six held by Public

Notary Rafaela Solano Granados, which states:

"NUMER EIGHTY FIVE: I, RAAELA SOLANO GRAADOS, Notar Public with

office in San José, Escalante Neighborhood, nith and eleventh Avenue, th fift street,

Batalla & Asociadas building, duly authorized,protocolizes Act of Extraordinary meeting

of board of directors of the company AlCATEL CENTROAMERlCA, SOCIEDAD

ANONIMA, held in the city of San Jose, Costa Rica, at ten hours, September tenth two

thousand and ten which states in the pertnent: "NUMBER ELEVEN: Extaordinar

meeting of board of directors of the company ALCATEL CENTROAMRICA, SA held

in the city of San José, Costa Rica, at ten o'clock the tenth day of September two thousand

and ten, with the assistance of Alejaídro Batalla Bonilla, Raúl Guevara Vilalobos and

Róger Guevara Vega. All members of the Board heing present agree to dispense the

formality of providing prior notice and then take the following agreements: .... "FIRST: On

Decemher 2009, Alcate1-Lucent S.A and certain of its affiiates (hereinafer, "the Group")

reached an agreement in principle with the United States Deparment of Justice (the "DOl")

and the United States Securities and Exchange Commission (the "SEC"), intended to

termnating an investigation of the Group under the United States Foreign Corrpt Practices

Act, 15 U.S.C.§ 78dd-l g §. (the "FCPA"), wIich has been on-going since 2004.

Subsequent to tlis agreement in principle, the Group pursued negotiations with the DOl

and the SEC intended towarùs reachig a final agreement. A proposed final agreement, in

the form of a "Deferred Prosecution Agreement' to be entered into between the DOl and

Alcatel-Lucent S.A. and a "Plea Agreement" to be entered into between the DOJ and

Alcatel Centroamerica, S.A., among other Agreements to be entered into between the DOJ

T +506 2180.88.30 F. +506 2180.75.43

ww.batalla.cr
San José, Cost Rica

LUCRECIA ISABEL ORTIZ GOICOECHEA
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BatallaIABOGADO;S 

NOTARIAL TRANSLATION 

LUCRECIA ORTIZ GOICOECHEA NOTARY PUBLIC OF SAN JOSE. Duly Bllthorized 

in accordance to article one hlUldred nine of the Notary Code, article seventy-seven of the 

Guidelines for the Exercise and Control of Notary Services and the knowledge I have of the 

English language I translate the following from Spanish to English, shown in public <ieed 

number eighty five commenced at turned page seventy nive volume six held by Public 

Notary Rafaela Solano Granados, which states: 

''NUMBER EIGHTY FIVE: I, RAFAELA SOLANO GRANADOS, Notary Public with 

office in San Jose, Escalante Neighborhood, ninth and eleventh Avenue, thirty fifth street, 

Batalla & Asociadas building, duly authorized, protocolizes Act of Extraordinary meeting 

of board of directors of the company ALCATEL CENTROAMERlCA, SOClEDAD 

ANONlMA, held in the city of San Jose, Costa Rica, at ten hours, September tenth two 

thousand and ten which states in the pertinent: "NUMBER ELEVEN: Extraordinary 

meeting of board of directors of the company ALCATEL CENTROAMERICA, SA held 

in the city of San Jose, Costa Rica, at ten o'clock the tenth day of September two thousand 

and ten, with the assistance of Alejandro Batalla Bonilla, RaUl Guevara Villalobos and 

R6ger Guevara Vega. All members of the Board heing present agree to dispense the 

fonnality of providing prior notice and then take the following agreements: .... "FIRST: On 

Decemher 2009, Alcatel-Lucent S.A and certain of its affiliates (hereinafter, "the Group") 

reached an agreement in principle wiil the United States Department of Justice (the "DOl") 

and the United States Securities and Exchange Commission (the "SEC"), intended to 

terminating an investigation of the Group under the United States Foreign Corrupt Practices 

Act, 15 U.S.C.§ 78dd-l 91 §.ffi,. (the "FCPA"), which ha~ been on-going since 2004. 

Subsequent to this agreement in principle, the Group pursued negotiations with the DOl 

and the SEC intended toward~ reachlng a final agreement. A proposed fInal agreement, in 

the fonn of a "Deferred Prosecution Agreemenf' to be entered into between the DOl and 

Alcatel-Lucent S.A. and a "Plea Agreement" to be entered into between the DOJ and 

Alcatel Centroamerica, S.A., among other Agreements to be entered into between the DOJ 
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2nd other er.tities of the Group, have substantially been agreed upon between tie relevant

parties. The Deferred Prosecution Agreement and Plea Agreement, as clUently

contemplated, provide a certain number of obligations and declarations on behalf of the

Group, including: . An acknuwledgment by Alcatel-Lucent S.A. that the DOJ wil file a

two-count criminal information against Alcatd-Lucent SA. in the United States District

Court for the Southern Distrct of 
Florida charging violations of the internal controls, books

and records, in accordmce to provisions of the FCPA, 15 U.S.C. §§ 78m(b )(2)(A),

78m(b)(2)(B), 78m(b)(5), and 78ff(a). -The appointment of a French National or French

Firm to act as COlporate Compliance Monitor for the period indicated in the Deferred

Prosecution Agreement (i.e., at least 3 years staring on the date oÌ its retention), -An

undertalc.ng by Alcatel Centroamerîca, S.A., inter alia, to: (i) waive Indictment and plead

guilty to a one-colUt criminal infonnation filed in the United States District Court for the

Southern Distrct of Florida chaging Alcatel Centroamerica, S.A. with conspiracy to

commit offenses against the United States in violation of 18 U.S.C. § 371, that is in

violation ofthc anti-bribery, books, records, and internal COntrols provisions of 

the FCPA;
and (ii) pay to the DOl, by way of fine, a sum of $500.000. In consideratIon for these and

oth~r undertakngs of the Group, the DOl agreed to slay any proceedings against AJcatel-

Lucent S.A. for the violations referr;:d to in Attachment A of the Deferred Prosecution

Agreement and not purs:ie the criminal claim filed against Alcatc1-Luceiii S.A. In the

United States DisiTict Cour for the Southern District of Florida. After deliberation, and

pursuant to the advice of the Group's General Counsel, together with OUtside counsel, as to

A1cate1 Centro2.erica, S.À. 's rights, possible defenses, the United States Organizational

Sentencing Guidelines' provisions, and the consequences of e!1tering into the Plea

Agreement with the DOJ, the Board of Directors of Alcatel Centroamerica, S.A. hereby

approves unanimously the terms and conditions cf the Plea Agreement to be entered into

between the DOJ and Akatel Centroamerica, S.A. The Boaid of Directors consequently

appoints Mr. Stephen R. Reynolds, Group General Counsel, to, for and on behalf of Alcatel

Centroamerica, S.A, (i) execute the Plea Agreement substantially in such foim as reviewed

by tils Board of Directors at this meeiing- with such changes as he, or his delegate, may

approve; Oi) take any and ali actions as may 
,be nece:sSl;I'Y or UPPfOprIilç aud approve the

fomes, terms, or provisions of any agreement or other documents as may be necessary or

appropriate to carry out and effectuate the purpose and intent of the foregoing resobtions;

and (ii) enter a guilty plea pursuant to the one-count criminal infoTI,ation filed in the

United States District Cour for th Southern District of Florida charging Alcatel

Centroamerica, S.A. with conspiracy to commit offenses agaist the United States in

violation of 18 U.S.C. § 371 and for that objective, finalize, initial and sign, any and all

documents required of Alcatel Centroamerica, S.A. under the Plea Agreement, and to malce

any and all declarations before the appropriate courts to abide by the terms of the nea

Agreement and more generally to tak any action that is necessary or expedient ::or the

PUr¡OSC3 of complying with. the Plea Agreement. The attorney is authorized to delegate its

power to a thd. SECOND) The authorized notary to formalize ths act as conducive and to

issue the necessar testimonies is Rafaela Solano Granados,. THIRD) The undersigned

notar attests to have seen the Book of Acts referred to, and that the agreements are firm

transcripts, which were talcen by unmous vote with legal quonim, legally established and

convened meeting, and that the record is signed. I also attest the legal existence of the

company ALCATEL CENTROAMERlCA, S.A., legal certificate number three- one

hundred and one- eighteen thousand four hundred and thirty, and that their offces are

located În San Jose District Mata Reè.onda, La Sabana Executive Office Center, b'Jilding

seven, eighth floor. Also attest that this Is conducive transcript, and that what is omitted

does not modify, alter, condition, restrct or distort what is being formalized, all in

accordancc with arclc scvcnty scven of the Notar Code, and issues a testiony for the

p.ore~entioned society. Faced with the pars that were previously inserted in the original,

all were in conformity. Signed in the city of San José, at ten hours.. September sixteenth two

thousand arid ten. Rafaela Solano G.-"

I sign by my own hand and seal this translation with white seal registered with the National

Directory of Notaies. Being satisfied, added and canceled the corre::'Ìonding taxes, I issue

this translation in San lose, Costa Rica at sixteen hours, September sixteenth two thousand

and ten. ,..-7fcs.~--~ C/~':d~\'
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2lld other er.tities of the Group, have sUbstantially been agreed upon between fr.-e relevant 

parties. The Deferred Prosecution Agreement and Plea Agreement, as currently 

contemplated, provide a certain number of obligations and declarations on behalf of the 

Group, including: • An acknuwledgment by Alcatel-Lucent S.A. that the DOJ will file a 

two-count criminal information against Akatd-Lucent SA. in the United States District 

Court for the Southern District of Florida charging violatioll!:l of the internal controls, books 

and records, in accordcnce to provisions of the FCPA, 15 U.S.C. §§ 78m(b )(2)(A), 

78m(b)(2)(B), 78m(b)(5), and 78ff(a). oThe appointmt"nt of a French National or French 

Firm to act as Cmporate Compliance Monitor for the period indicated in the Deferred 

Prosecution Agreement (i.e., at least 3 years starting on the date of its retention), "An 

undertalcing by Alcatel Centroamerica, S.A., inter alia, to: (i) waive indictment and plead 

guilty to a one-COlUlt criminal infonnation filed in the United States District Court for the 

Southern District of Florida charging Alcatel Centroamerica, SA. with conspiracy to 

commit offenses against the United States in violation of 18 U.S.C. § 371, that is in 

violation of the anti-bribery, books, records, and internal controls provisions of the FCPA; 

and (ii) pay to the DOJ, by way of fine, a sum of $500.000. In conside~ation for these and 

oth~r undertakings of the Group, the DOJ agreed to slay any proceedings against Alcate1-

Lucent S.A. for the violations refeIT~d to ill Attachment A of the Deferred Prosecution 

Agreement and not purs:re the criminal claim filed agairut Alcatcl-Lucelll S.A. in the 

United States DistTict Court for the Southern District of Florida. After deliberation, and 

pursuant to the advice of the GTOUp'S General Counsel, together with outside counsf'.J, as to 

Alcate1 Centro2.l1lerica, S.A.'s rights, possible defenses, the United States Organizational 

Sentencing Guidelines' provisions, and the consequences of e!ltering into the Plea 

Agreement with the DOJ, the Board of Directors of Alcatel Centroamerica, S.A. hereby 

approves unanimously the tenus and conditions of the Plea Agreement to be entered into 

between the DOJ and Akatel Centroamerica, S.A. The Boa~d of Directors consequently 

appoints Mr. Stephen R. Reynolds, Group General Counsel, to, for and 011 behalf of A1cate1 

Centroamerica, S.A., 0) execute the Plea Agreement substantially in such fmID as reviewed 

by this Board of Directors at this meeting- with such changes as he, or his delegate, may 

approve; OJ) take any alld ali actions as may ,be neee:s~a('y or uppIopriilLc dUU approve the 

fonrs, terms, or provisions of any agreement or other documents as may be necessary or 

appropriate to carry out and effectuate the purpose and intent of the foregoing resobtions; 

and (iii) enter a guilty plea pursuant to the one-count criminal infoTIY.ation filed in the 

United States District Court for the Southern District of Florida charging Alcatel 

Centroamerica, S.A. with conspiracy to commit offenses against the United States in 

violation of 18 U.S.C. § 371 and for "'hat objective, finalize, initial and sign, any and all 

documents required of Alcatel Centroamerica, S.A. under the PleaAgreernent, and to malce 

any and all declarations before the appropriate courts to abide by the tenns of the nea 

Agreement and more generally to take any action that is necessary or expedient ::or the 

puq:oscs of complying with. the Plea Agreement. The attorney is authorized to delegate its 

power to a third. SECOND) The authorized notary to formalize this act as conducive and to 

issue the necessary testimonies is Rafaela Solano Granados,. THIRD) The undersigned 

notary attests to have seen the Book of Acts referred to, and that the agreements are firm 

transcripts, which were talcen by unanimous vote with legal quonlm, legally established and 

convened meeting, and that the record is signed. I alSo. attest the legal existence of the 

company ALCATEL CENTROAMERlCA, S.A., legal certificate uutnber three- one 

hundred and one- eighteen thousand four hundred and thirty, and that their offices are 

located in San Jose District Mata Reconda, La Sabana Executive Office Center, b'Jilding 

seven, eighth floor. Also attest that this is conducive transcript, and that what is omitted 

does not modify, alter, condition, restrict or distort what is being fonnalized, all in 

accordance with article seventy seven of the Notary Code, und issues a testimony for the 

p.fore~entioned society. Faced with the parts that were previously inserted in the original, 

all were in conformity. Signed in the city of San Jose, at ten hours., September sixteenth two 

thousand and ten. Rafaela Solano G.-" 

I sign by my own hand and seal this translation with white seal registered with the National 

Directory of Notaries. Being satisfied, added and canceled the corre:::,'pondlng taxes, I issue 

this translation in San Jose, Costa Rica at sixteen hours, September sixteenth two thousand 

and ten. , .-'7( c;>~~, 
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Øälâ I ABOGADOS

NUMERO OCHENTA Y CINCO; Yo, RAFAELA SOLANO GRANADOS, Nataria

Pública con oficina en San José, avenida nueve yonce, calle treinta y cinco eclficio Batalla

& Asociados, debiùinente autorizada como se verá, protocolizo la sesÎón extraordinara de

junta directiva de la saciedad de esta plaza ALCATEL CENTROAMRlCA,

SOCIEDAD ANo.NIMA., eelebrada en San José, Costa Rica a las diez horas del día diez

de setiembre del año dos mil diez la eual .en 10 conducente dice: "NUMERO ONCE:

Sesión Extraordina de Junta Directiva de la socìedad de esta plaza ALCATEL

CENTROAMERlCA, SA celebrada en la ciudad de San Jasé, Costa Rica, a las diez haras

del día diez de setiembre del año dosmil diez, con la asistencia de los señores Alejandro

Batala Bonila, Raúl Guevara Vilalobos, y Róger Guevara Vega Estanda presente la

totalidad de los rniembros de la Junta Directiva de la sociedad se prescinde del trámite de

P9nvocatoria previa y a continuación se toman los siguientes acuerdos: PRIlvRO: En

diciembre del 2009, Alcate1-Lucent S.A. y alguas de sus afiiadas (en adelante, "el

Grupo") 10gró un acuerdo de pricipio con e1 Deparamento de lustcia de, los Estados

Unidos (el "DOl") y la Comisián de Valares de los Estadas Unidos (la "SEC"), con el fm

de dar por termnada una investigación,del_Grupo bajo la Ley "Foreing Corrpt Practice

Act, 15 U.S.C. § 78dd-l "\.l (la "FCPA"), que estaba en curso desde el afa 2004. Can

posterioridad a este acuerdo de principia, el Grupo cantinuó can negociaciones can el DOJ'

y 1a SEC con 1a finalidad de lograr un acuerdo final. Un aeuerdo final ha sido propuesto en

la forma de un IIAcuerdo de Enjuíciamíento Diferído" (Deferred Prose.ution Agreement)

que sena suserito entre el DOl y A1catel-Lucent S.A. y un 'TAcuerdo Sabre Declaratorta de

Culpabíldad' que sería suscrito entre el DOl y Alcatel Centroanérica, SA, entrc otros

acuerdos que haya deeelebrarse entre el DOLyotas entidades del Grpo, han sido

sustancialmente acordados entre las partes interesadas. E1 Acucrdo de Enjuiciamienfo

Diferido y e1 Acuerdo Sabre Declaratoria de Culpabildad, tal y como se han contemplado,

establecen un cierto número de obligaciones y dec1aracioncs en nombre del Grupo, que

incluyen: . Un reeonocimiento por pare de Aleatel-Lucent S.A. que el DOl presentará una

acusación penal por dos cargos contra Alcatel-Lucent France SA en la Corte Federal de

Distrito para el Distrto Sur de Florida de los Estados Unidos (United States Distrct Cour

Îor the Southem District of Florida) de cargos de violación de los eontroles internos y los

1: +506 22.8088.30 F. +506 22.80.75.43

ww.batalla.cr
San josé, Costa Rica
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Batana I ABOGADOS 

NUMERO OCHEJ'!TA Y CINCO; Yo, RAFAELA SOLANO GRANADOS, Notaria 

Publica con oficina en San Jose, avenida nueve yonce, calle treinta y cinco eclificio Batalla 

& Asociados, debiuamente autorizada como se vera, protocolizQ la sesi6n extraordinaria de 

junta directiva de Ia sociedad de esta plaza ALCATEL CENTROAMERlCA, 

SOCIEDAD ANONIMA., celebrada en San Jose, Costa Rica a las diez haras del dia diez 

de setiembre del aiio dos mil diez la eual _en 10 conducente dice: "NUMERO ONCE: 

Sesi6n Extraordinaria de Junta Directiva de la sociedad de esta plaza ALCATEL 

CENTROAMERlCA, SA celebrada en Ia ciudad de San Jose, Costa Rica, a las diez horas 

del dia diez de setiembre del afio dos mil diez, con la asistencia de los senores Alejandro 

Batalla Bonilla, Raul Guevara Villalobos, y R6ger Guevara Vega Estanda presente la 

totalidad de los miembros de la Junta Directiva de La sociedad se pIesciude del trfunite de 

P9nvocatoria previa y a continuaci6n se toman los siguientes acuerdos: PRI:rvIERO: En 

diciembre del 2009, Alcatel-Lucent S.A. y algunas de sus afiliadas (en adelante, "el 

Grupo") logro lID acuerdo de principio con el Departamento de lusticia de, los Estados 

Unidos (el "DOl") y Ia Comisi6n de Valores de los Estados Unidos (la "SEC"), con el fm 

de dar por terminada una investigaciOn _del-Grupo bajo la Ley "Foreing Corrupt Practice 

Act, 15 U.S.C. § 78dd-I "\ ~ (la "FCPA"), que estaba en curso desde el afto 2004. Can 

posterioridad a este acuerdo de principio, el Grupo continu6 can negociaciones con el DOJ' 

y la SEC con la fmalidad de lograr lID acuerdo final. Un acuerdo final ha sido propuesto en 

la forma de un "Acuerdo de Enjuiciamiento Di/erido" (Deferred Prose.cution Agreement) 

que serfa suscrito entre el DOl y A1catel-Lucent S.A. y un "Acuerdo Sabre Declarator{a de 

Culpabilidad" que seria suscrito entre el DOl y Alcatel Centroamerica, SA, entrc otros 

acuerdos que hayan de ce1ebrarse entre el DOJ ~¥ otras entidades del Grupo, han sido 

sustancialmente acordados entre las partes interesadas. El Acucrdo de Enjuiciamienfo 

Diferido y el Acuerda Sabre Declaratoria de Culpabi/idad, tal y como se han contemplado, 

establecen un cierto numero de obligaciones y declaracioncs en nombre del Grupo, que 

inc1uyen: • Un reconocimiento por parte de Alcatel-Lucent S.A. que el DOl presentani una 

acusaci6n penal par dos cargos contra Alcatel-Lucent France SA en la Corte Federal de 

Distrito para el Distrito Sur de Florida de los Estados Urudos (United States District Court 

for the Southem District of Florida) de cargos de violacion de los controles internos y los 

T. +506 22.8088.30 
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F. +506 22.80.75.43 
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RAFAELA SOLANO GRANADOS 

San Jose, Costa Rica 



librQ&yiegos segÚl las disposiciones de la FCPA, 15 USC §§ 78m (b) (2) (A), 18m

(b) (2) (B), 78m (b) (5), Y 78t1 (a). . El nombramiento de una persona de nacionalidad

francesa 0 de una firma fraiicesa, para que actúe como Monitor de Cumplimiento

Corporativo por un periodo indicado en el Acuerdo de Enjuiciamiento Diferido (i.e., por 10

menos 3 años a parir del momento de su contratación). . Un compromiso de Alcatel

Centroamérica, S.A., inter alia, para: (i) Obviar la acusación y declararse culpable de una

infracción penal de un cargo presentado en la Corte FederaL de Distrito para el Distrito Sur

de Florida de los Estados Unidos (United States District Cour for the Southern District of

Florida) a cargo de Alcalel Centroamérica,S.A.de conspiración para cometer de1itos contra

los Estados Unidos en violación de las disposiciones 18 USC § 371, es decir, violar la lucha

contra el soborno, tàs disposiêiones sobre control interno y los libros y registros, y de la

FCPA, y (ii) Pagar al DOJ, cn concepto de mu1ta, una suma de 500,000 dólares. En

consideración a estos y otros compromisos que ha asumido el Grupo, el DOJ se

comprometió a suspender cualquier proceso contra Alcatel-Lucent S.A. por las violaciones

a que se refiere e1 Al1exo A del Acuerdo de Enjuiciamiento Direrido y a no prosegui la

acusación criminal presentada contra Alcatel-Lucent SA en la Corte de Distrto del Distrito

Sur de la Florida de los Estados Unidos (United States District Cour for the Southem

District of Florida). Tras alguas deliberaciones Y de conformidad con el consejo del

Asesor Legal Corporativo del Grupo, junto con los abogados externGS, en cuanto a los

derechos, las posibles defensas de Alcatel Centroamérica, S.A., y las disposicioiies

establecidas en las "Directrices para Penas de los Estados Unidos" (United States

Organizational Sentencing Guidelines) así como las consecuencias de suscribir el Acuerdo

Sobre Dec/aratoria de Culpabilidad el DOJ, la Junta Directiva de Alcatel Centroaniérica,

S.A. aprueba por unaniridad 10s términos y condiciones del Acuerdo Sobre Dec/aratoria

de Culpabilidad que se suscribirá entre el DOJ y Alcatel Centroamérica, S.A. La Junta

Directiva nombra y le otorga poder suficiente, al Sr. Stephen R. Reynolds, Asesor Legal

Corporativo del Grupo,para, en nombre y representación de Alcatel Centroamérica, S.A.

proceda a: (i) finar el Acuerdo Sobre Dec/aratoria de Culpabilidad basado

sustanialmente en la forma 
que ha sido revisado por esta Junta Directiva en esta reunión

, . __.'.:;;... .-nH.:' ,;,:p
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libnl& y .ejistros segu.n las disposiciones de la FCPA, 15 USC §§ 78m (b) (2) (A), 78m 

(b) (2) (B), 78m (b) (5), y 78t1 (a) .• El nombramiento de una persona de nacionalidad 

francesa 0 de una firma francesa, para que acme como Monitor de Cumplimiento 

Corporativo por WI periodo indicado en el Acuerdo de Enjuiciamiento Diferido (i.e., por 10 

menos 3 afios a partir del momento de su contrataci6n) .• Un compromiso de Alcatel 

Centro america, S.A., inter alia, para: (i) Obviar la acusaci6n y declararse culpable de Wla 

infracci6n penal de un cargo presentado en la Corte Federal de Distrito para el Distrito Sur 

de Florida de los Estados Unidos (United States District Court for the Southern District of 

Florida) a cargo de Alcalel Centroamerica;S.A. de conspiraci6n para cometer delitos contra 

los Estados Unidos en violaci6n de las disposiciones 18 USC § 371, es decir, violar la lucha 

contra el soborno, tas disposiciones sobre control interno y los libros y registros, y de la 

FCPA, y (ii) Pagar al DOJ, en concepto de multa, una suma de 500,000 d6lares. En 

consideraci6n a estos y otros compromisos que ha asumido el Grupo, el DOJ se 

comprometi6 a suspender cualquier proceso contra Alcatel-Lucent S.A. por las violaciones 

a que se refiere el Anexo A del Acuerdo de Enjuiciamiento Diferido y a no proseguir la 

acusaci6n criminal presentada contra A1catel-Lucent SA en la Corte de Distrito del Distrito 

Sur de la Florida de los Estados Unidos (United States District Court for the Southern 

District of Florida). Tras algwlas deliberaciones y de conformidad con el consejo del 

Asesor Legal Corporativo del Grupo, junto con los abogados externos, en cuanto a los 

derechos, las posibles defensas de Alcatel Centro america, S.A., y las disposiciones 

estab1ecidas en las "Directrices para Penas de los Estados Unidos" (United States 

Organizational Sentencing Guidelines) asi como las consecuencias de suscribir el Acuerdo 

Sobre Dec/aratoria de Culpabilidad el DOJ, la Junta Directiva de Alcatel Centroamerica, 

S.A. aprueba por unanirnidad los terminos y condiciones del Acuerdo Sobre Dec/aratoria 

de Culpabilidad que se suscribira entre el DOJ y Alcatel Centro america, S.A. La Junta 

Directiva nombra y Ie otorga poder suficiente, al Sr. Stephen R. Reynolds, Asesor Legal 

Corporativo del Grupo; para, en nombre y representaci6n de A1catel Centro america, S.A. 

proceda a: (i) fmuar el Acuerdo Sobre Dec/aratoria de Culpabilidad basado 

sustancialmente en la forma que ha sido revisado por esta Junta Directiva en esta reuni6n 



necesaria 0 conveniente y aprob:iT a las fonna-:,términos 0 disposiciones de cuçiquier

acuerdo u otros documentos. que sean necesarios 0 apropiados paa llevar a cabo y efectuar

el propósito y la intención de' los anterioresacuerdos, y (iii) presenta una declaraciónde

culpabilidad de conformidad con la denuncIa por un cargo penal presentada en la Corte de

Distrto del Distrito Sur de la Florida de los Estados Unidos (United States Distrct Cour

for the Southern Distrct of Florida) contra Alcatel Centroamérica, S.A por conspiración

para la comisión ùe ùdiios contra los Estados Ul1idos en violacián de 18 USC § 371 y, a tal

fin, finalizar, :far, cualquier y todos los documentos requeridos de Alcatel

Gentrérica, S.A. en el marco del Acuerdo Sabre Declaratoria de Culpabildad, y de

efectuar cualquiera y todas las dec1araciones ante los tribunales competentes para cumplir

con los térmos del Acuerdo Sobre Declaratoria de Culpabildad y en térinos generales,

adoptar cualquier acción que sea necesara 0 conveniente con el fin de cumpIir can eI

Acuerdo Sobre Declaratoria de Culpabildad. EI.apoderado queda autorizado para delegar

Sil poder en un tercero. SEGUNDO: Se autoria a la Notaia Rafaela Solao Gra.para

que protocolice esta acta en 10 conducente y proceda a emitir los testImonios necesaros.

TERCERO:...." La suscrita Notara da fe con vist del Libra de Aetas respectivo, que los

acuerdos transcritos están finnes, que se toman por unandad de votos, con el quóru de

Ley, en sesión legalmente Instalada y convocada; y que eI acta se encuentra debidamente

fiada. 19ualmente doy fe de la existencia legal de la sociedad ALCATEL

CENTROAMRICA, SOCIEDAD ANONIMA can vista en el Registro de Personas

Jurdicas cédula jundica de dicha compañía es tres-CIento uno-cera dieCIocho mil

cuatrocientos treinta, y que sus oficmas están ubicadas en San José, distrito Mata Redonda,

Oficentro Ejecutivo La Sabana, edifcio siete, piso ocho. Asimsmo doy fe de que la

protocolización se trata de una transcripcián en 10 conducente, y que 10 omitido no

modifica, altera, condiciona, restrnge ni desvirtúa 10 protocolizado todo de conformidad

con eI arculo setenta y siete del Código Notarial Expido un prier testimonio para la

sociedad precitada. Confontadas que fueran las piezas preinertas con su origin, resultaron

conformes. Fino en Ia ciudad de San José, a las nueve homs treInta mIutos del día dieciséis

de setIembre del año dos mil diez.- Raaela Solano G.- 00000000000000000000000)

1111111111111111111111111111111111111111111679904
RAFAELA SOLANO GRANADOS
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necesaria 0 conveniente y aprobar a la,c: fonna<:, terminos 0 disposiciones de cua].quier 

acuerdo u otros documentos que sean necesarios 0 apropiados para llevar a cabo y efectuar 

el prop6sito y la intenci6n de' los anteriores acuerdos, y (iii) presentar una declaraci6n de 

culpabilidad de conformidad con la denuncia por un cargo penal presentada en la Corte de 

Distrito del Distrito Sur de la Florida de los Estados Unidos (United States District Court 

for the Southern District of Florida) contra Alcatel Centroamerica, S.A por conspiraci6n 

para la comisi6n ue Jdiio::; contra los Estados Ul1idos en violaci6n de 18 USC § 371 y, a tal 

fin, fmalizar, :firmar, cualquier y todos los documentos requeridos de A1catel 

Centroamerica, S.A. en el marco del Acuerdo Sabre Declaratoria de Culpabilidad, y de 

efectuar cualquiera y todas las dec1araciones ante los tribunales competentes para cumplir 

con los tenninos del Acuerdo Sobre Declaratoria de Culpabi/idad y en terminos generales, 

adoptar cualquier acci6n que sea necesaria 0 conveniente con el fin de cumpIir can el 

Acuerdo Sobre Declaratoria de Culpabilidad. EI 'apoderado queda autorizado para delegar 

Sil poder en un tercero. SEGUNDO: Se autoriza a 1a Notaria Rafaela Solano Granados para 

que protocolice esta acta en 10 conducente y proceda a emitir los testimonios necesarios. 

TERCERO: .... " La suscrita Notaria da fe con vista del Libra de Actas respectivo, que los 

acuerdos transcritos estan finnes, que se tomaron por unanimidad de votos, can el quorum de 

Ley, en sesion legalmente instalada y convocada; y que el acta se encuentra debidamente 

finnada. 19ualmente day fe de la existencia legal de la sociedad ALCATEL 

CENTROAMERICA, SOCIEDAD ANONIMA can vista en el Registro de Personas 

Juridicas cedula juridica de dicha compania es tres-ciento uno-cero dieciocho mil 

cuatrocientos treinta, y que sus oficinas estan ubicadas en San Jose, distrito Mata Redonda, 

Ojicentro Ejecutivo La Sabana, edificio siete, piso ocho. Asimismo doy fe de que la 

protocolizacion se trata de una transcripci6n en 10 conducente, y que 10 omitido no 

modifica, altem, condiciona, restringe ni desvirtua 10 protocolizado todo de conformidad 

con el articulo setenta y siete del C6digo Notarial Expido un primer testimonio para la 

sociedad precitacia. Confrontadas que fueran las piezas preinsertas con su original, resultaron 

conformes. Finno en la ciudad de San Jose, a las nueve horas treinta minutos del dia dieciseis 

de setiembre del ailo dos mil diez.- Rafaela Solano G.- 00000000000000000000000) 

111111111111111111111111111111111111111111111 
RAFAELA SOLANO GRANADOS 
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Lo anterior es cop:ia exacta de la escritura nfunero OCHENTA Y CINCO ilriciada a1 folio 

SETENTA Y i\ruEVE VUELTO, del tomo SEIS demi protOG"!o. Confrontada que fue eon su 

original resulto confonne y la expido como un primer testimonio en el rrrismo de acto finnar la 
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--a.-lIlisLAB O(jj. DOS
D1RECCIÓN NAC/ONAL DE NOTARJAOO

.~ ~

Dlrección Nac!ona! Notariado
Cintado noroeste de los l'ribunales.deJusticja

San José, Go~ta Rica

CARlOS MANUEL RODRíGUEZ JIMÉNEZ, Director Ejecutivo de

la Dirección Nacional de Notariado de la República de Costa Rica,

HACE CONSTAR: Que las anteriores FIRMA Y SELLa BLANCO de

la notaria pública RAFAELA SOLANO GRANADOS, CÉDULA

106790904, CARNÉ NÚMERa 14423, son simi/ares a los que se

encuentran debidamente registrados en el Registro Nacional de

Notarios de esta Dirección. Se deja constancia de que, a la fecha en

que la nolaria expidió el presente documento, se encontraba

habilitada en el ejercicio del notariado y al dia en el pago del Fonda

de Garanlia de los notarios públicos. Se advierte que el presente

trámite de legalización no prejuzga sobre la validez y eficacia del

documenlo adjunto. ES CON 

FORME. San José, al ser las diez
Iioras Cuarenta y siete minutos del veinticuatro de septiembre
del año dos mil diez. Se agregan Y cancelan los timbres de ley.-
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DIRECCION NACIONAL DE NOTARIADO 

Dlrecdon Nacional Notariado 
Ciutado noroeste de los TriblUlales.de Justida 

San JoS'e, Co~ta Rica 

'" ?' 

CARLOS MANUEL RODRiGUEZ JIMENEZ, Director Ejecutivo de 

la Direcci6n Nacional de Notariado de la Republica de Costa Rica, 

HACE CONSTAR: Que las anteriores FIRMA y SELLa BLANCO de 

la notaria publica RAFAELA SOLANO GRANADOS, CEDULA 

106790904, CARNE NUMERO 14423, son similares a los que se 

encuentran debidamente registrados en el Registro Nadonal de 

Notarios de esta Direccion, Se deja constanda de que, a la fecha en 

que la notaria expidi6 el presente documento, se encontraba 

habilitada en el ejercicio del notariado y al dia en el pago del Fonda 

de Garantia de los notarios pOblicos, Se advierte que el presente 

tramite de legalizacion no prejuzga sobre la validez y eficacia del 

documento adjunto, ES CON FORME. San Jose, al ser las diez 

heras cuarenta y siete minutes del veinticuatre de septiembre 

del ano dos mil diez. Se agregan y cancelan los timbres de ley.-

6?1 \.4 -~tJ-
/'-~:;;~C-

~
~'iJi" ,1<0 CIJ':;"~ .. :s oJ 11 

:;; DI:"'Ece~ 1-), 
0= NAC\O;~~C \ ~ 
\* \ Of ,I "NOTA:7*; 

",,~-.!:.-..,...//'f-

o 

e 

'" 
de 

,urt 



~ep¡jb¡¡C of Costa Rica

O;'ovince and City of San Jose
Embassy of the United States of America

)

) 56

)

r, LEONARDO MONFRAOINI MARQUES, Consula'rAssociate of 
The

United States of America at San Jose, duly commi~ioned and

qualified, do hereby certify that

ELBA RIVAS CAMACHO

whose true signature and offcial seal are, respectively, subscribed

and affxed to the foregoing documents, was on the of 24th

day of September, 2010.

the cate thereof, OFFICER OF AUTH.

MINISTRY OF FOREIGN AFFAIRS

San Jose, Republic of Costa Rica, duly commissioned and

qualified, to whose official acts faith and credit are due.

IN WITNESS WHEREOF i have hereunto set my hand and affxed

the seal of the Embassy at San Jose, Costa Rica.

This 28th day of September, 2010

(~" \c~ '"-"',, r:\ - ''.\ ; ""\.--;"' "- \
Leona-rìfo-'fnjfdìni :Marqnas

CONSUU.RiiSSOCIATE
US EMBASSY SAN JOSE
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~epublic of Costa Rica 

IO;'OVince and City of San Jose 

Embassy of the United States of America 

) 

)86 

) 

r, LEONARDO MONFRADINI MARQUES, Consu!a'rAssociate of The 

United States of America at San Jose, duly commi~ioned and 

qualified, do hereby certify that 

ELBA RIVAS CAMACHO 
whose true signature and official seal are, respectively, subscribed 

and affixed to the foregoing documents, was on the of 24th 

day of September, 2010. 

the cate thereof, OFFICER OF AUTH. 

MINISTRY OF FOREIGN AFFAIRS 

San Jose, Republic of Costa Rica. duly commissioned and 

qualified, to wf.ose official acts faith and credit are due. 

IN WITNESS WHEREOF I have hereunto set my hand and afffixed 

the seal cfthe Embassy at San Jose, Costa Rica. 

This 28th day of September, 2010 

(_., \ 

\ - '0' ;'0: C~ \~"'-- r: 
. .....l''''- ~ \. 

Leona:riiJrlMDnjfudinl :JviarqIWs 
CONSULARliSSOCIATE 
US EMBASSY SAN JOSE 
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EXHIT 2

CORPORATE COMPLIANCE PROGRA

In order to address any deficiencies in its internal controls, policies, and procedures

regarding compliance with the Foreign Corrpt Practices Act ("FCPA"), 15 U.S.C. §§ 78dd-l, et

seq., and other applicable anti-corruption laws, Alcatel Centroamerica, S.A., (f/k/a "Alcatel de

Costa Rica, S.A.") and its subsidiaries (collectively, "Alcatel Centroamerica" or the "company")

agree to continue to conduct, in a manner consistent with all of its obligations under this

Agreement, appropriate reviews of its existing internal controls, policies, and procedures.

Where necessar and appropriate, Alcatel Centroamerica agrees to adopt new or to

modifY existing internal controls, policies, and procedures in order to ensure that it maintains:

(a) a system of 
internal accounting conlrols designed to ensure that A1cate1 CentroUlnerica makes

and keeps fair and accurate books, records, and accounts; and (b) a rigorous anti-corrption

compliance code, standards, and procedures designed to detect and deter violations of the FCP A

and other applicable anti-corrption laws. At a minmum, this should include, but not be limited

to, the following elements to the extent they are not already par ofthe company's existing

internal controls, policies, and procedures:

i. A1catel Centroamerica wil develop and promulgate a clearly ariculated and

visible corporate policy against violations of the FCPA, including its anti-bribery, books and

records, and internal controls provisions, and other applicable foreign law counterpars

(collectively, the "anti-corrption laws"), which policy shall be memorialized in a written

compliance code.

2. Alcatel Centroamerica will ensure that its senior management provide strong,

explicit, and visible support and commitment to its corporate policy against violations of the anti-
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EXHIBIT 2 

CORPORATE COMPLIANCE PROGRAM 

In order to address any deficiencies in its internal controls, policies, and procedures 

regarding compliance with the Foreign Corrupt Practices Act ("FCPA"), 15 U.S.C. §§ 78dd-l, et 

seq., and other applicable anti-corruption laws, Alcatel Centroamerica, S.A., (f/k/a "Alcatel de 

Costa Rica, S.A.") and its subsidiaries (collectively, "Alcatel Centroamerica" or the "company") 

agree to continue to conduct, in a manner consistent with all of its obligations under this 

Agreement, appropriate reviews of its existing internal controls, policies, and procedures. 

Where necessary and appropriate, Alcatel Centroamerica agrees to adopt new or to 

modifY existing internal controls, policies, and procedures in order to ensure that it maintains: 

(a) a system ofintemal accounting controls designed to ensure that Alcatel Centro america makes 

and keeps fair and accurate books, records, and accounts; and (b) a rigorous anti-corruption 

compliance code, standards, and procedures designed to detect and deter violations of the FCP A 

and other applicable anti-corruption laws. At a minimum, this should include, but not be limited 

to, the following elements to the extent they are not already part ofthe company's existing 

internal controls, policies, and procedures: 

1. Alcatel Centroamerica will develop and promulgate a clearly articulated and 

visible corporate policy against violations of the FCPA, including its anti-bribery, books and 

records, and internal controls provisions, and other applicable foreign law counterparts 

(collectively, the "anti-corruption laws"), which policy shall be memorialized in a written 

compliance code. 

2. Alcatel Centroamerica will ensure that its senior management provide strong, 

explicit, and visible support and commitment to its corporate policy against violations of the anti-



corrption laws and its compliance code.

3. Alcatel Centroamerica wil develop and promulgate compliance standards and

procedures designed to reduce the prospect of violations of the anti-corrption laws and Alcatel

Centroamerica's compliance code, and Alcatel Centro america will take appropriate measures to

encourage and support the observance of ethics and compliance standards and procedures against

foreign bribery by personnel at all levels of the company. These anti-corrption standards and

procedures shall apply to all directors, offcers, and employees and, where necessar and

appropriate, outside paries acting on behalf of Alcatel Centroamerica in a foreign jurisdiction,

including but not limited to, agents and intermediaries, consultants, representatives, distributors,

teamng parners, contractors and suppliers, consortia, and joint venture parners (collectively,

"agents and business parters"), to the extent that agents and business partners may be employed

under Alcatel Centroamerica's corporate policy. Alcatel Centroamerica shall notify all

employees that compliance with the standards and procedures is the duty of individuals at all

levels ofthe company. Such standards and procedures shall include policies governing:

a. gifts;

b. hospitality, entertinent, and expenses;

c. customer travel;

d. political contributions;

e. charitable donations and sponsorships;

f. facilitation payments; and

g. solicitation and extortion.

4. Alcatel Centroamerica wil develop these compliance standards and procedures,

2
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corruption laws and its compliance code. 

3. Alcatel Centroamerica will develop and promulgate compliance standards and 

procedures designed to reduce the prospect of violations of the anti-corruption laws and Alcatel 

Centroamerica's compliance code, and Alcatel Centro america will take appropriate measures to 

encourage and support the observance of ethics and compliance standards and procedures against 

foreign bribery by personnel at all levels of the company. These anti-corruption standards and 

procedures shall apply to all directors, officers, and employees and, where necessary and 

appropriate, outside parties acting on behalf of Alcatel Centroamerica in a foreign jurisdiction, 

including but not limited to, agents and intermediaries, consultants, representatives, distributors, 

teaming partners, contractors and suppliers, consortia, and joint venture partners (collectively, 

"agents and business partners"), to the extent that agents and business partners may be employed 

under Alcatel Centroamerica's corporate policy. Alcatel Centroamerica shall notify all 

employees that compliance with the standards and procedures is the duty of individuals at all 

levels ofthe company. Such standards and procedures shall include policies governing: 

a. gifts; 

b. hospitality, entertainment, and expenses; 

c. customer travel; 

d. political contributions; 

e. charitable donations and sponsorships; 

f. facilitation payments; and 

g. solicitation and extortion. 

4. Alcatel Centroamerica will develop these compliance standards and procedures, 

2 



including internal controls, ethics, and compliance programs on the basis of a risk assessment

addressing the individual circumstaces of the company, in paricular the foreign bribery risks

facing the company, including, but not limited to, its geographical organization, interactions with

various types and levels of government offcials, industrial sectors of operation, involvement in

joint ventue arangements, importance oflicenses and permits in the company's operations,

degree of governental oversight and inspection, and volume and importance of goods and

personnel clearing though customs and immigration.

5. Alcatel Centroamerica shall review its anti-corruption compliance standards and

procedures, including internal controls, ethics, and compliance programs, no less than annually,

and update them as appropriate, taking into account relevant developments in the field and

evolving international and industr standards, and update and adapt them as necessar to ensure

their continued effectiveness.

6. Alcatel Centro america will assign responsibility to one or more senior corporate

executives of Alcatel Centroamerica for the implementation and oversight of Alcatel

Centroamerica's anti-corrption policies, standards, and procedures. Such corporate offcial(s)

shall havc direct reporting obligations to independent monitoring bodies, including internal audit,

Alcatel Centroamerica's Board of Directors, or any appropriate committee of the Board of

Directors, and shall have an adequate level of autonomy from management as well as suffcient

resources and authority to maintain such autonomy.

7. Alcatel Centroamerica wil ensure that it has a system of financial and accounting

procedures, including a system of internal controls, reasonably designed to ensure the

maintenance of fair and accurate books, records, and accounts to ensure that they canot be used

3
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including internal controls, ethics, and compliance programs on the basis of a risk assessment 

addressing the individual circumstances of the company, in particular the foreign bribery risks 

facing the company, including, but not limited to, its geographical organization, interactions with 

various types and levels of government officials, industrial sectors of operation, involvement in 

joint venture arrangements, importance oflicenses and permits in the company's operations, 

degree of governmental oversight and inspection, and volume and importance of goods and 

personnel clearing through customs and immigration. 

5. Alcatel Centroamerica shall review its anti-corruption compliance standards and 

procedures, including internal controls, ethics, and compliance programs, no less than annually, 

and update them as appropriate, taking into account relevant developments in the field and 

evolving international and industry standards, and update and adapt them as necessary to ensure 

their continued effectiveness. 

6. Alcatel Centro america will assign responsibility to one or more senior corporate 

executives of Alcatel Centroamerica for the implementation and oversight of Alcatel 

Centroamerica's anti-corruption policies, standards, and procedures. Such corporate official(s) 

shall havc direct reporting obligations to independent monitoring bodies, including internal audit, 

Alcatel Centroamerica's Board of Directors, or any appropriate committee of the Board of 

Directors, and shall have an adequate level of autonomy from management as well as sufficient 

resources and authority to maintain such autonomy. 

7. Alcatel Centroamerica will ensure that it has a system of financial and accounting 

procedures, including a system of internal controls, reasonably designed to ensure the 

maintenance of fair and accurate books, records, and accounts to ensure that they cannot be used 
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for the purose of foreign bribery or concealing such bribery.

8. Alcatel Centroamerica wil implement mechanisms designed to ensure that its

anti-corrption policies, standards, and procedures are effectively communicated to all directors,

officers, employees, and, where appropriate, agents and bnsiness parners. These mechanisms

shall include: (a) periodic training for all directors, offcers, and employees, and, where

necessary and appropriate, agents and business parers; and (b) anual certifications by all such

directors, officers, and employees, and, where necessar and appropriate, agents, and business

parners, certifying compliance with the training requirements.

9. Alcatel Centroamerica willmaintain, or where necessar establish, an effective

system for:

a. Providing guidance and advice to directors, officers, employees, and,

where appropriate, agents and business parners, on complying with Alcatel Centroamerica's

anti-corrption compliance policies, standards, and procedures, including when they need advice

on an urgent basis or in any foreign jurisdiction in which the company operates;

b. Internal and, where possible, confdential reporting by, and protection of,

dircctors, officers, employees, and, where appropriate, agents and business parers, not willng

to violate professional standards or ethics under instructions or pressure from hierarchical

superiors, as well as for directors, offcers, employee, and, where appropriate, agents and

business parers, wiling to report breaches of the law or professional standards or ethics

concerning anti-corrption occuring withn the company, suspected criminal conduct, and/or

violations of the compliance policies, standards, and procedures regarding the anti -corrption

laws for directors, offcers, employees, and, where necessar and appropriate, agents and

4
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for the purpose of foreign bribery or concealing such bribery. 

8. Alcatel Centroamerica will implement mechanisms designed to ensure that its 

anti-corruption policies, standards, and procedures are effectively communicated to all directors, 

officers, employees, and, where appropriate, agents and business partners. These mechanisms 

shall include: (a) periodic training for all directors, officers, and employees, and, where 

necessary and appropriate, agents and business partners; and (b) annual certifications by all such 

directors, officers, and employees, and, where necessary and appropriate, agents, and business 

partners, certifying compliance with the training requirements. 

9. Alcatel Centroamerica will maintain, or where necessary establish, an effective 

system for: 

a. Providing guidance and advice to directors, officers, employees, and, 

where appropriate, agents and business partners, on complying with Alcatel Centroamerica's 

anti-corruption compliance policies, standards, and procedures, including when they need advice 

on an urgent basis or in any foreign jurisdiction in which the company operates; 

b. Internal and, where possible, confidential reporting by, and protection of, 

dircctors, officers, employees, and, where appropriate, agents and business partners, not willing 

to violate professional standards or ethics under instructions or pressure from hierarchical 

superiors, as well as for directors, officers, employee, and, where appropriate, agents and 

business partners, willing to report breaches of the law or professional standards or ethics 

concerning anti-corruption occurring within the company, suspected criminal conduct, and/or 

violations of the compliance policies, standards, and procedures regarding the anti -corruption 

laws for directors, officers, employees, and, where necessary and appropriate, agents and 

4 



business parers; and

c. Responding to such requests and undertaking appropriate action in

response to such reports.

10. Alcatel Centroamerica wil institute appropriate disciplinar procedures to

address, among other things, violations of the anti-corrption laws and Alcatel Centroamerica's

anti-corrption compliance code, policies, and procedures by Alcatel Centroamerica's directors,

offcers, and employees. Alcatel Centroamerica shall implement procedures to ensure that where

misconduct is discovered, reasonable steps are taken to remedy the har resulting from such

misconduct, and to ensure that appropriate steps are taken to prevent fuher similar misconduct,

including assessing the internal controls, ethics, and compliance program and making

modifications necessar to ensure the program is effective.

Ii. To the extent that the use of agents and business parners is permitted at all by

Alcatel Centroamerica, it w:i institute appropriate due diligence and compliance requirements

pertaining to the retention and oversight of all agents and business parers, including:

a. Properly documented risk-based due diligence pertaining to the hiring and

appropriate and regular oversight of agents and business parners;

b. Informing agents and business parners of Alcatel Centroamerica's

commitment to abiding by laws on the prohibitions against foreign bribery, and of Alcatel

Centroamerica's ethics and compliance stadards and procedures and other measures for

preventing and detecting such bribery; and

c. Seeking a reciprocal commitment from agents and husiness partners.

5
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business partners; and 

c. Responding to such requests and undertaking appropriate action in 

response to such reports. 

10. Alcatel Centroamerica will institute appropriate disciplinary procedures to 

address, among other things, violations of the anti-corruption laws and Alcatel Centroamerica's 

anti-corruption compliance code, policies, and procedures by Alcatel Centroamerica's directors, 

officers, and employees. Alcatel Centroamerica shall implement procedures to ensure that where 

misconduct is discovered, reasonable steps are taken to remedy the harm resulting from such 

misconduct, and to ensure that appropriate steps are taken to prevent further similar misconduct, 

including assessing the internal controls, ethics, and compliance program and making 

modifications necessary to ensure the program is effective. 

11. To the extent that the use of agents and business partners is permitted at all by 

Alcatel Centroamerica, it w:ill institute appropriate due diligence and compliance requirements 

pertaining to the retention and oversight of all agents and business partners, including: 

a. Properly documented risk-based due diligence pertaining to the hiring and 

appropriate and regular oversight of agents and business partners; 

b. Informing agents and business partners of Alcatel Centroamerica's 

commitment to abiding by laws on the prohibitions against foreign bribery, and of Alcatel 

Centroamerica's ethics and compliance standards and procedures and other measures for 

preventing and detecting such bribery; and 

c. Seeking a reciprocal commitment rrom agents and husiness partners. 

5 



12. Where necessary and appropriate, Alcatel Centroamerica wil include standard

provisions in agreements, contracts, and renewals tliereof with all agents and business parners

that are reasonably calculated to prevent violations of the anti-corrption laws, which may,

depending upon the circumstances, include: (a) anti-corrption representations and undertakngs

relating to compliance with the anti-corrption laws; (b) rights to conduct audits of the books and

records of the agent or business parner to ensure compliance with the foregoing; and (c) rights to

terminate an agent or business parner as a result of any breach of anti-corruption laws, and

regulations or representations and undertakings related to such matters.

13. Alcatel Centroamerica will conduct periodic review and testing of its anti-

corrption compliance code, stadards, and procedures designed to evaluate and improve their

effectiveness in preventing and detecting violations of anti-corrption laws and Alcatel

Centroamerica's anti-corrption code, standards and procedures, takng into account relevant

developments in the field and evolving international and industry standards.

6
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12. Where necessary and appropriate, Alcatel Centroamerica will include standard 

provisions in agreements, contracts, and renewals thereof with all agents and business partners 

that are reasonably calculated to prevent violations of the anti-corruption laws, which may, 

depending upon the circumstances, include: (a) anti-corruption representations and undertakings 

relating to compliance with the anti-corruption laws; (b) rights to conduct audits of the books and 

records of the agent or business partner to ensure compliance with the foregoing; and (c) rights to 

terminate an agent or business partner as a result of any breach of anti-corruption laws, and 

regulations or representations and undertakings related to such matters. 

13. Alcatel Centroamerica will conduct periodic review and testing of its anti-

corruption compliance code, standards, and procedures designed to evaluate and improve their 

effectiveness in preventing and detecting violations of anti-corruption laws and A1catel 

Centroamerica's anti-corruption code, standards and procedures, taking into account relevant 

developments in the field and evolving international and industry standards. 

6 



EXHIBIT 3

STATEMENT OF FACTS

1. The following Statement of Facts is incorporated by reference as par of the Plea

Agreement between the United States Deparent of Justice, Criminal Division, Fraud Section

(the "Deparent") and ALCATEL CENTROAMERICA, SA (f/a "Alcatel de Costa Rica,

S.A."), and the parties hereby agree and stipulate that the following information is tre and

accurate. ALCATEL CENTROAMERICA, S'A.' admits, accepts, and acknowledges that it is

responsible for the acts of its predecessor company's officers, employees, and agents as set forth

below. Had this matter proceeded to trial, the Deparent would have proven beyond a

reasonable doubt, by admissible evidence, the facts alleged below and set forth in the criminal

Information. This evidence would establish the following:

2. Alcatel, S.A. ("Alcatel"), was a corporation organized under the laws of France

with its principal offces in Paris, France. In late 2006, an A1catel subsidiar merged with Lucent

Technologies, Inc. in the United States (hereinafer the "2006 Merger") and A1catel S.A.

changed its name to Alcatel-Lucent, S.A. Alcatel was a worldwide provider of a wide variety of

tc1ccommuncations equipment and servces and other technology products. From 2001 to 2005,

Alcatel employed between 55,000 and 100,000 employees through the Alcatel Group. The

Alcatel Group operated in more than 130 countries, directly and through certain wholly owned

and indirect subsidiaries, including in France, the United States of America, and, as set forth

more fully below, in Costa Rica, Honduras, Malaysia, and Taiwan. The Alcatel Group

maintained an offce in Miami, Florida, in the Southern District of Florida, though which

Alcatel pursued business throughout Central and South America. From at least 2000 until late

2006, American Deposita Shares of Alcatel were registered with the U.S. Securities and
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EXHIBIT 3 

STATEMENT OF FACTS 

1. The following Statement of Facts is incorporated by reference as part of the Plea 

Agreement between the United States Department of Justice, Criminal Division, Fraud Section 

(the "Department") and ALCATEL CENTROAMERICA, SA (flkla "Alcatel de Costa Rica, 

S.A."), and the parties hereby agree and stipulate that the following information is true and 

accurate. ALCATEL CENTROAMERICA, S.A., admits, accepts, and acknowledges that it is 

responsible for the acts of its predecessor company's officers, employees, and agents as set forth 

below. Had this matter proceeded to trial, the Department would have proven beyond a 

reasonable doubt, by admissible evidence, the facts alleged below and set forth in the criminal 

Information. This evidence would establish the following: 

2. A1catel, S.A. ("A1catel"), was a corporation organized under the laws of France 

with its principal offices in Paris, France. In late 2006, an Alcatel subsidiary merged with Lucent 

Technologies, Inc. in the United States (hereinafter the "2006 Merger") and Alcatel S.A. 

changed its name to Alcatel-Lucent, S.A. Alcatel was a worldwide provider of a wide variety of 

tclecommunications equipment and services and other technology products. From 2001 to 2005, 

Alcatel employed between 55,000 and 100,000 employees through the Alcatel Group. The 

Alcatel Group operated in more than 130 countries, directly and through certain wholly owned 

and indirect subsidiaries, including in France, the United States of America, and, as set forth 

more fully below, in Costa Rica, Honduras, Malaysia, and Taiwan. The Alcatel Group 

maintained an office in Miami, Florida, in the Southern District of Florida, through which 

Alcatel pursued business throughout Central and South America. From at least 2000 until late 

2006, American Depositary Shares of Alcatel were registered with the U.S. Securities and 



Exchange Commission ("SEC") and traded on the New York Stock Exchange as American

Depositar Receipts ("ADRs"). Accordingly, Alcatel was an "issuer" within the meanng of lhe

FCPA, Title 15, United States Code, Section 78dd-1.

3. Defendant ALCATEL-LUCENT FRACE, S.A., which was known before the

2006 Merger as "Alcatel CIT, SA" (hereinafter "ALCATEL CIT"), was headquarered in

V élizy, France, just outside Paris. ALCATEL CIT was a wholly owned subsidiary of Alcatel,

and was incorporated in France. Accordingly, ALCATEL CIT was a "person other than an issuer

or a domestic concem" within the meaning of the FCPA, Title 15, United States Code, Section

78dd- 3. In the 1990s and continuing until at least late 2006, ALCATEL CIT was a commercial

ar of Alcatel and was responsible for contracting with telecommuncations providers, including

many telecommuncations providers owned by foreign governents, to sell Alcatel s

telecommunications equipment and services and other technology products. Throughout the

relevant time period, ALCATEL CIT had more than 7,000 employees, and its financial results

were included in the consolidated financial statements that Alcatel fied with the SEC.

ALCATEL CIT and its employees had regular communcations with, and ALCATEL CIT

employees traveled to and met with, Alcatel personnel located in the offce in Miami, I'orida, in

the Southern District of Florida. Such communications and meetings involved, among other

things, discussions about payments to third-par consultants, who passed on some or all of such

payments to foreign offcials in exchange for obtaining or retaining business. ALCATEL CIT

also maintained at least one ban account in the United States though which it paid money to

third-par consultants that it knew were going to pass on some or all of that money to foreign

offcials in exchange for obtaining or retaining business.

2
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Exchange Commission ("SEC") and traded on the New York Stock Exchange as American 

Depositary Receipts ("ADRs"). Accordingly, Alcatel was an "issuer" within the meaning of tht; 

FCPA, Title 15, United States Code, Section 78dd-1. 

3. Defendant ALCATEL-LUCENT FRANCE, S.A., which was known before the 

2006 Merger as "Alcatel CIT, SA" (hereinafter "ALCATEL CIT"), was headquartered in 

V elizy, France, just outside Paris. ALCATEL CIT was a wholly owned subsidiary of Alcatel, 

and was incorporated in France. Accordingly, ALCATEL CIT was a "person other than an issuer 

or a domestic concern" within the meaning of the FCPA, Title 15, United States Code, Section 

78dd-3. In the 1990s and continuing until at least late 2006, ALCATEL CIT was a commercial 

arm of Alcatel and was responsible for contracting with telecommunications providers, including 

many telecommunications providers owned by foreign govemments, to sell A1catel's 

telecommunications equipment and services and other technology products. Throughout the 

relevant time period, ALCATEL CIT had more than 7,000 employees, and its financial results 

were included in the consolidated financial statements that Alcatel filed with the SEC. 

ALCATEL CIT and its employees had regular communications with, and ALCATEL CIT 

employees traveled to and met with, Alcatel personnel located in the office in Miami, l'lorida, in 

the Southern District of Florida. Such communications and meetings involved, among other 

things, discussions about payments to third-party consultants, who passed on some or all of such 

payments to foreign officials in exchange for obtaining or retaining business. ALCATEL CIT 

also maintained at least one bank account in the United States through which it paid money to 

third-party consultants that it knew were going to pass on some or all of that money to foreign 

officials in exchange for obtaining or retaining business. 

2 



4. Defendant ALCATEL-LUCENT TRADE INTERNATIONAL, A.G., which

was known before the 2006 Merger as "Alcatel Standard, A.G." (hereinafter "ALCATEL

STANDARD"), was headquartered in Basel, Switzerland. ALCATEL STANDARD was a

wholly owned subsidiar of Alcatel, and was incorporated in Switzerland. Accordingly,

ALCATEL STANDARD was a "person other than an issuer or a domestic concern" within the

meaning of the FCPA, Title 15, United States Code, Section 78dd-3. ALCATEL STANDARD

was responsible for entering into most agreements with consultants worldwidc on behalf of

Alcatel, ALCATEL CIT, and certin other subsidiaries of Alcatel. Throughout the relevant time

period, ALCATEL STANDAR had approximately a dozen employees, and its financial results

were included in the consolidated financial statements that Alcatel fied with the SEC.

ALCATEL STANDARD and its employees had regular communications, including telephone

calls, facsimiles, and email, with Alcatel personnel located in the offce in Miami, Florida, in the

Southern Distict of Florida. Such communications involved, among other things, discussions

about payments to thrd-part consultants, who passed on some or all of such payments to foreign

offcials in exchange for obtaining or retaining business. ALCATEL STANDARD also made

some payments to third-part consultants via a correspondent account in the United Slales.

5. Defendant ALCATEL CENTROAMERICA, S.A., which was known before

the 2006 Merger as "Alcatel de Costa Rica, S.A." (hereinafter "ACR"), was formed under the

laws of Costa Rica and was headquarered in San Jose, Costa Rica. ACR was a wholly owned

subsidiar of Alcatel. Accordingly, ACR was a "person other than an issuer or a domestic

concern" within the meaning of the FCPA, Title 15, Unitcd States Code, Section 78dd-3. ACR

was responsible for the day-to-day commercial operations of Alcatel in Costa Rica and Honduras

3
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4. Defendant ALCATEL-LUCENT TRADE INTERNATIONAL, A.G., which 

was known before the 2006 Merger as "Alcatel Standard, A.G." (hereinafter "ALCATEL 

STANDARD"), was headquartered in Basel, Switzerland. ALCATEL STANDARD was a 

wholly owned subsidiary of Alcatel, and was incorporated in Switzerland. Accordingly, 

ALCATEL STANDARD was a "person other than an issuer or a domestic concern" within the 

meaning of the FCPA, Title IS, United States Code, Section 78dd-3. ALCATEL STANDARD 

was responsible for entering into most agreements with consultants worldwide on behalf of 

Alcatel, ALCATEL CIT, and certain other subsidiaries of Alcatel. Throughout the relevant time 

period, ALCATEL STANDARD had approximately a dozen employees, and its financial results 

were included in the consolidated financial statements that Alcatel filed with the SEC. 

ALCATEL STANDARD and its employees had regular communications, including telephone 

calls, facsimiles, and email, with Alcatel personnel located in the office in Miami, Florida, in the 

Southern District of Florida. Such communications involved, among other things, discussions 

about payments to third-party consultants, who passed on some or all of such payments to foreign 

officials in exchange for obtaining or retaining business. ALCATEL STANDARD also made 

some payments to third-party consultants via a correspondent account in the Uniled Slales. 

5. Defendant ALCATEL CENTROAMERICA, S.A., which was known before 

the 2006 Merger as "Alcatel de Costa Rica, S.A." (hereinafter "ACR"), was formed under the 

laws of Costa Rica and was headquartered in San Jose, Costa Rica. ACR was a wholly owned 

subsidiary of Alcatel. Accordingly, ACR was a "person other than an issuer or a domestic 

concern" within the meaning of the FCPA, Title 15, United States Code, Section 78dd-3. ACR 

was responsible for the day-to-day commercial operations of Alcatel in Costa Rica and Honduras 
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during the relevant time period. Throughout the relevant time period, ACR had approximately

fift employees, and its financial results were included in the consolidated financial statements

that Alcatel filed with the SEC. ACR and its employees had regular communications, including

telephone calls, facsimiles, and emails, with Alcatel personnel located in the office in Miami,

Florida, in the Southern District of Florida. Such communications involved, among other things,

discussions about payments to third-pary consultants, who passed on some or all of such

payments to foreign offcials in exchange for obtaining or retaining business.

6. Alcatel Network Systems Malaysia Sdn. Bhd. ("Alcatel Malaysia") was

founded as ajoint ventue in 1992 in Kuala Lumpur, Malaysia. Alcatel owned a majority share

of and exercised control over the joint venture. Alcatel Malaysia's primary fuction was to

provide product and sales support for Alcatel s business units in Malaysia during the relevant

time period. Throughout the relevant time period, Alcatel Malaysia's financial results were

included in the consolidated financial statements that Alcatel fied with the SEC.

7. Alcatel SEL, A.G. ("Alcatel SEL") was formed under the laws of Germany and

was headquarered in Stuttgar, Germany. Alcatel SEL was an indirect subsidiary of A1cateL

A1cate1 SEL's Transport Automation Solutions business unit was rcsponsible for bidding on an

axle counting contract with the state-owned Taiwan Railway Administration in Taiwan durng

the relevant time period. Thoughout the relevant time period, Alcatel SEL' s financial results

were included in the consolidated financial statements that Alcatel filed with the SEC.

8. Executive 1 was a citizen of France and served as the Chief Executive Offcer of

ALCATEL STANDARD in Basel, Switzrland. In this capacity, Executive 1 's final approval

was necessar for the hiring of almost all third-part consultants retained by A1catel and its
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during the relevant time period. Throughout the relevant time period, ACR had approximately 

fifty employees, and its financial results were included in the consolidated financial statements 

that Alcatel filed with the SEC. ACR and its employees had regular communications, including 

telephone calls, facsimiles, and emails, with Alcatel personnel located in the office in Miami, 

Florida, in the Southern District of Florida. Such communications involved, among other things, 

discussions about payments to third-party consultants, who passed on some or all of such 

payments to foreign officials in exchange for obtaining or retaining business. 

6. AIcatel Network Systems Malaysia Sdn. Bhd. ("AIcatel Malaysia") was 

founded as ajoint venture in 1992 in Kuala Lumpur, Malaysia. Alcatel owned a majority share 

of and exercised control over the joint venture. Alcatel Malaysia's primary function was to 

provide product and sales support for Alcatel's business units in Malaysia during the relevant 

time period. Throughout the relevant time period, Alcatel Malaysia's financial results were 

included in the consolidated financial statements that Alcatel filed with the SEC. 

7. AIcatel SEL, A.G. ("AIcatel SEL") was formed under the laws of Germany and 

was headquartered in Stuttgart, Germany. Alcatel SEL was an indirect subsidiary of Alcatel. 

Alcatel SEL's Transport Automation Solutions business unit was rcsponsible for bidding on an 

axle counting contract with the state-owned Taiwan Railway Administration in Taiwan during 

the relevant time period. Throughout the relevant time period, Alcatel SEL' s financial results 

were included in the consolidated fmancial statements that Alcatel filed with the SEC. 

8. Executive 1 was a citizen of France and served as the Chief Executive Officer of 

ALCATEL STANDARD in Basel, Switzerland. In this capacity, Executive I 's final approval 

was necessary for the hiring of almost all third-party consultants retained by Alcatel and its 

4 



subsidiaries, including ensuring that appropriate due diligence was conducted prior to the hiring

of each consultant. Executive 1 execuled the consultancy agreements with consultants

throughout the world on behalf of ALCATEL STANDAR for the benefit of Alcatel,

ALCATEL CIT, ACR, and certn other wholly owned and indirect subsidiaries of Alcatel and

its joint ventues. Executive i was also responsible, in par, for the training of Alcatels Country

Senior Officers on how to process the required paperwork for retaining and using third-party

consultats.

9. Christian Sapsizian ("Sapsizian") was a citizen of France and was a long-term

employee of Alcatel and its wholly owned subsidiar, ALCA TEL CIT, eventually rising to the

level of ALCATEL CIT's Director for Latin America. In this capacity, Sapsizian developed

business in Latin America on behalf of Alcatel and its subsidiaries, including ACR, and spent

part ofhis time working at Alcatel CIT headquarers in France and par of his time traveling

throughout Latin America attending to Alcatel s business in the region.

10. Edgar Valverde Acosta ("Valverde") was a citizen of Costa Rica and served as

the President of ACR and Country Senior Officer ("CSO") for Costa Rica. As the President of

ACR and CSO of Costa Rica, Valverde worked with Sapsizian. In this capacity, Valverde was

responsible for developing business for Alcatel s services and equipment with Instituto

Costaricense de Electricidad, S.A, the Costa Rican state-owned telecommuncations authority.

In Costa Rica, Valverde negotiated contracts with third-par consultants who worked on

Alcate1' s behalf in Costa Rica. Valverde was himself a former offcial at Instituto Costarricense

de Electricidad, S.A

5
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subsidiaries, including ensuring that appropriate due diligence was conducted prior to the hiring 

of each consultant. Executive 1 executed the consultancy agreements with consultants 

throughout the world on behalf of ALCATEL STANDARD for the benefit of Alcatel, 

ALCATEL CIT, ACR, and certain other wholly owned and indirect subsidiaries of Alcatel and 

its joint ventures. Executive 1 was also responsible, in part, for the training of Alcatel's Country 

Senior Officers on how to process the required paperwork for retaining and using third-party 

consultants. 

9. Christian Sapsizian ("Sapsizian") was a citizen of France and was a long-term 

employee of Alcatel and its wholly owned subsidiary, ALCA TEL CIT, eventually rising to the 

level of ALCATEL CIT's Director for Latin America. In this capacity, Sapsizian developed 

business in Latin America on behalf of Alcatel and its subsidiaries, including ACR, and spent 

part of his time working at Alcatel CIT headquarters in France and part of his time traveling 

throughout Latin America attending to Alcatel' s business in the region. 

10. Edgar Valverde Acosta ("Valverde") was a citizen of Costa Rica and served as 

the President of ACR and Country Senior Officer ("CSO") for Costa Rica. As the President of 

ACR and CSO of Costa Rica, Valverde worked with Sapsizian. In this capacity, Valverde was 

responsible for developing business for Alcatel's services and equipment with Instituto 

Costarricense de Electricidad, S.A, the Costa Rican state-owned telecommunications authority. 

In Costa Rica, Valverde negotiated contracts with third-party consultants who worked on 

Alcatel's behalf in Costa Rica. Valverde was himself a former official at Instituto Costarricense 

de Electricidad, S.A. 
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11. Executive 2 and Executive 3 served as Alcatel Malaysia's CSO and Chief

Financial Offcer, respectively.

12. Executive 4 was a citizen of Germany and served as Alcatel SEL' s director of

international business and sales of Transport Automation Solutions. In that capacity, Executive 4

was responsible for Alcatels Taiwan Railway Administration contracts in Taiwan.

Relevant Entities and Foreign Offcials in Costa Rica

13. Instituto Costarricense de Electricidad S.A. ("ICE") was a wholly state-owned

telecommunications authority in Costa Rica responsible for awarding and administering public

tenders for telecommuncations contracts. ICE was governed by a seven-member board of

directors that evaluated and approved, on behalf of the governent of Costa Rica, all bid

proposals submitted by telecommunications companies. The Board of Directors was led by an

Executive President, who was appointed by the President of Costa Rica. The other members of

the Board of Directors were appointed by the President of Costa Rica and the Costa Rican

governing cabinet. Accordingly, offcers, directors and employees ofICE were "foreign

offcials" within the meaning of the FCPA, Title 15, United States Code, Section 78dd-

3(f)(2)(A).

14. Servicios Notariales, Q.C. S.A. ("Servicios Notariales") was a purported

consulting firm based in Costa Rica that entered into several sham consulting agreements with

ALCATEL STANDARD on behalf of ALCATEL CIT to assist Alcatel in obtaining

telecommunications contracts in Costa Rica.

15. Intclmar Costa Rica, S.A. ("Intelmar") was a consulting fir based in Costa

Rica that entered into numerous sham consulting agreements with ALCATEL STANDARD on
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11. Executive 2 and Executive 3 served as Alcatel Malaysia's CSO and Chief 

Financial Officer, respectively. 

12. Executive 4 was a citizen of Germany and served as Alcatel SEL' s director of 

international business and sales of Transport Automation Solutions. In that capacity, Executive 4 

was responsible for Alcatel's Taiwan Railway Administration contracts in Taiwan. 

Relevant Entities and Foreign Officials in Costa Rica 

13. Instituto Costarricense de Electricidad S.A. ("ICE") was a wholly state-owned 

telecommunications authority in Costa Rica responsible for awarding and administering public 

tenders for teleconununications contracts. ICE was governed by a seven-member board of 

directors that evaluated and approved, on behalf of the government of Costa Rica, all bid 

proposals submitted by telecommunications companies. The Board of Directors was led by an 

Executive President, who was appointed by the President of Costa Rica. The other members of 

the Board of Directors were appointed by the President of Costa Rica and the Costa Rican 

governing cabinet. Accordingly, officers, directors and employees ofICE were "foreign 

officials" within the meaning of the FCPA, Title 15, United States Code, Section 78dd-

3(f)(2)(A). 

14. Servicios Notariales, Q.C. S.A. ("Servicios Notariales") was a purported 

consulting firm based in Costa Rica that entered into several sham consulting agreements with 

ALCATEL STANDARD on behalf of ALCATEL CIT to assistAlcatel in obtaining 

telecommunications contracts in Costa Rica. 

15. Intclmar Costa Rica, S.A. ("Inteimar") was a consulting firm based in Costa 

Rica that entered into numerous sham consulting agreements with ALCATEL STANDARD on 

6 



behalf of ALCATEL CIT to assist Alcatel in obtaining telecommunications contracts in Costa

Rica. Intelmar maintained an offce within ACR's offce space in Costa Rica.

16. ICE Offcial 1 was a director ofICE and had a close relationship with Senior

Government Offcial 1, who was a high-raning offcial in the Costa Rican executive branch.

ICE Offcial 2, ICE Official 3, ICE Offcial 4, ICE Offcial 5, and ICE Offcial 6 were also

offcers, directors or employees ofICE. Legislator 1 was a legislator in the Legislative

Assembly (Asamblea Legislativa), which was the uncamerallegislative branch of the

Govemment of Costa Rica. ICE Offcials 1-6, Senior Govemment Offcial i , and Legislator 1

were "foreign officials" within the meanng of the FCPA, Title 15, United States Code, Section

78dd-3(f)(2)(A), and they were each in a significant position to influence the policy decisions

made by ICE and the contracts awarded by ICE.

Relevant Entities and Foreign Officials in Honduras

17. Empresa Hondureña de Telecomunicaciones ("Hondutel") was a wholly

state-owned telecommunications authority in Honduras, established under Honduran law, and it

was responsible for providing telecommunications services in Honduras which, until late 2002,

included evaluating and awarding telecommunications contracts on behalf of the govemment of

Honduras. Several senior govemment offcials sat on Hondutel s Board of Directors.

Hondutels operations were overseen by another Honduran govemment entity, Comisión

Nacional de Te1ecomuncaciones. Profits eared by Hondutel belonged to the govemment of

Honduras, though par of the profit was permtted to be used by Hondutel for its operations.

Accordingly, employees of Hondutel were "foreign offcials" within the meaning of the FCPA,

Title l5, United States Code, Section 78dd-3(t)(2)(A).
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behalf of ALCATEL CIT to assist Alcatel in obtaining telecommunications contracts in Costa 

Rica. Intelmar maintained an office within ACR's o[fic~ spac~ in Co,ta Rica. 

16. ICE Officiall was a director ofICE and had a close relationship with Senior 

Government Officiall, who was a high-ranking official in the Costa Rican executive branch. 

ICE Official 2, ICE Official 3, ICE Official 4, ICE OfficialS, and ICE Official 6 were also 

officers, directors or employees ofICE. Legislator 1 was a legislator in the Legislative 

Assembly (Asamblea Legislativa), which was the unicameral legislative branch of the 

Govermnent of Costa Rica. ICE Officials 1-6, Senior Govermnent Official 1, and Legislator 1 

were "foreign officials" within the meaning of the FCPA, Title 15, United States Code, Section 

78dd-3(f)(2)(A), and they were each in a significant position to influence the policy decisions 

made by ICE and the contracts awarded by ICE. 

Relevant Entities and Foreign Officials in Honduras 

17. Empresa Hondureiia de Telecomunicaciones ("Hondutel") was a wholly 

state-owned telecommunications authority in Honduras, established under Honduran law, and it 

was responsible for providing telecommunications services in Honduras which, until late 2002, 

included evaluating and awarding telecommunications contracts on behalf of the govermnent of 

Honduras. Several senior govermnent officials sat on Hondutel's Board of Directors. 

Hondutel's operations were overseen by another Honduran govermnent entity, Cornisi6n 

Nacional de Telecomunicaciones. Profits earned by Hondutel belonged to the govermnent of 

Honduras, though part of the profit was permitted to be used by Hondutel for its operations. 

Accordingly, employees of Hondutel were "foreign officials" within the meaning ofthe FCPA, 

Title 15, United States Code, Section 78dd-3(f)(2)(A). 
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18. Comisión Nacional de Telecomunicaciones ("Conatel") was the Honduran

governent agency that regulated the telecommuncations sector in Honduras. Conate1 issued

licenses and concessions for fixed-line and wireless telephony, data transmission, and Internet

services. Conatel was par of the Honduran executive branch under the Secretarat of Finance.

Conatel s commissioners were appointed by the President of Honduras. Accordingly, offcers,

commissioners, and employees of Con ate i were "foreign offcials" within the meaning of the

FCPA, Title 15, United States Code, Section 78dd-3(f)(2)(A).

19. Honduran Consultant 1 was a purported consulting firm based in Honduras that

entered into a sham consulting agreement with ALCATEL STANDARD to assist ALCA TEL

CIT and Alcatel Mexico (formerly known as "Alcatel Indetel"), a wholly owned subsidiar of

Alcatel, in obtainig telecommuncations contracts in Honduras on behalf of AlcateL.

20. Senior Government Officia12 was a high-ranking governent official in the

Honduran executive branch. Hondutel Offcial and Conatel Offcial were both high-ranking

officials within Hondutel and Conatel, respectively. Senior Governent Offcial 2, Hondutel

Offcial, and Conatel Official were "foreign officials" within the meaning ofthe FCPA, Title 15,

United States Code, Section 78dd-3(f)(2)(A), and they were each in a significant position to

influence the policy decisions made by the Honduran governent, including the awarding of

contracts by Hondutel prior to 2003.

Relevant Entities in Malaysia

21. Telekom Malaysia Berhad ("Telekom Malaysia") was a state-owned and

controlled telecommuncations provider in Malaysia. Telekom Malaysia was responsible for

awarding telecommuncations contracts during the relevant time period. The Malaysian Ministr
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18. Comisi6n Nacional de Telecomnnicaciones ("Conatel") was the Honduran 

government agency that regulated the telecommunications sector in Honduras. Conate! issued 

licenses and concessions for fixed-line and wireless telephony, data transmission, and Internet 

services. Conatel was part of the Honduran executive branch under the Secretariat of Finance. 

Conatel's commissioners were appointed by the President of Honduras. Accordingly, officers, 

commissioners, and employees of Con ate I were "foreign officials" within the meaning of the 

FCPA, Title 15, United States Code, Section 78dd-3(f)(2)(A). 

19. Honduran Consultant 1 was a purported consulting firm based in Honduras that 

entered into a sham consulting agreement with ALCATEL STANDARD to assist ALCA TEL 

CIT and Alcatel Mexico (formerly known as "Alcatel Indetel"), a wholly owned subsidiary of 

Alcatel, in obtaining telecommunications contracts in Honduras on behalf of Alcatel. 

20. Senior Government Official 2 was a high-ranking government official in the 

Honduran executive branch. Hondutel Official and Conatel Official were both high-ranking 

officials within Hondutel and Conatel, respectively. Senior Government Official 2, Hondutel 

Official, and Conatel Official were "foreign officials" within the meaning ofthe FCPA, Title 15, 

United States Code, Section 78dd-3(f)(2)(A), and they were each in a significant position to 

influence the policy decisions made by the Honduran government, including the awarding of 

contracts by Hondutel prior to 2003. 

Relevant Entities in Malaysia 

21. Telekom Malaysia Berhad ("Telekom Malaysia") was a state-owned and 

controlled telecommunications provider in Malaysia. Telekom Malaysia was responsible for 

awarding telecommunications contracts during the relevant time period. The Malaysian Ministry 

8 



of Finance owned approximately 43% of Telekom Malaysia's shares, had veto power over all

major expenditures, and made important operational decisions. The government owned its

interest in Telekom Malaysia through the Minister of Finance, who had the status of a "special

shareholder." Most senior Telekom Malaysia offcers were political appointees, including the

Chairman and Director, the Chairman of the Board of the Tender Committee, and the Executive

Director. Accordingly, offcers, directors and employees of Telekom Malaysia were "foreign

officials" within the meaning of the FCPA, Title 15, United States Code, Section 78dd-

3(t)(2)(A).

22. Malaysian Consultant 1 was a consulting firm with operations in Asia that

entered into sham consulting agreements with ALCATEL STANDARD to provide market

strategy reports focusing on technology.

23. Malaysian Consultant 2 was a consulting firm based in Asia that entered into a

sham consulting agreement with ALCATEL STANDAR to provide a strategic intelligence

report for Alcatel s Southeast Asia South Region.

Relevant Entities and Foreign Officials in Taiwan

24. Taiwan Railway Administration ("TRA") was the wholly statc-owncd

authority in Taiwan responsible for managing, maintainig, and rung passenger freight servce

on Taiwan's railroad lines. It was responsible for awarding and administering all public tenders

in connection with Taiwan's railroad lines, including contracts to design, manufacture, and

install an axe counting system to control rail traffic. TRA was an agency of Taiwan's Ministry

of Transportation and Communications, a cabinet-level govermnental body responsible for the

regulation oftransportation and communcations networks and operations. Accordingly, officers
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of Finance owned approximately 43% of Telekom Malaysia's shares, had veto power over all 

major expenditures, and made important operational decisions. The government owned its 

interest in Telekom Malaysia through the Minister of Finance, who had the status of a "special 

shareholder." Most senior Telekom Malaysia officers were political appointees, including the 

Chairman and Director, the Chairman of the Board of the Tender Committee, and the Executive 

Director. Accordingly, officers, directors and employees of Telekom Malaysia were "foreign 

officials" within the meaning of the FCPA, Title 15, United States Code, Section 78dd-

3(t)(2)(A). 

22. Malaysian Consultant 1 was a consulting firm with operations in Asia that 

entered into sham consulting agreements with ALCATEL STANDARD to provide market 

strategy reports focusing on technology. 

23. Malaysian Consultant 2 was a consulting firm based in Asia that entered into a 

sham consulting agreement with ALCATEL STANDARD to provide a strategic intelligence 

report for Alcate!'s Southeast Asia South Region. 

Relevant Entities and Foreign Officials in Taiwan 

24. Taiwan Railway Administration ("TRA") was the wholly state-owned 

authority in Taiwan responsible for managing, maintaining, and running passenger freight service 

on Taiwan's railroad lines. It was responsible for awarding and administering all public tenders 

in connection with Taiwan's railroad lines, including contracts to design, manufacture, and 

install an axle counting system to control rail traffic. TRA was an agency of Taiwan' s Ministry 

of Transportation and Communications, a cabinet-level governmental body responsible for the 

regulation oftransportation and communications networks and operations. Accordingly, officers 
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and employees of TRA were "foreign officials" within the meaning of the FCP A, Title 15,

United States Code, Section 78dd-3(f)(2)(A).

25. Taiwan International Standard Electronics, Ltd. ("Taisel") was based in

Taiwan and was a joint venture sixty-percent owned by Alcatel Paricipations, a wholly owned

subsidiar of A1cate1, and fort-percent owned by a Taiwanese corporation.

26. Taiwanese Consultant I was a consulting firm based in Taiwan that entered into

a consulting agreement with ALCATEL STANDAR to assist Alcate1 SEL in obtaining axle

counting contracts in Taiwan on behalf of A1catel.

27. Taiwanese Consultant 2 was a consulting firm based in Taiwan which entered

into a consulting agreement with Taisel on behalf of Alcatel to assist A1catel SEL in obtaining

axle counting contracts in Taiwan on behalf of A1catel.

28. Legislator 2, Legislator 3, and Legislator 4 were all members of the Legislative

Yua, the unicameral legislative assembly of the Republic of China, whose terrtory consists of

Taiwan, Penghu, Kinmen, and Matsu Islands. Legislator 2, Legislator 3, and Legislator 4 were

"foreign offcials" within the meaning of the FCPA, Title 15, United States Code, Section 78dd-

3(f)(2)(A), and they were in a significant position to influence the policy decisions made by the

Taiwan governent, including the awarding of contracts.

Background Regarding Alcatel's Business Practices
and the State Of lb' Internal Controls

29. Staring in the 1990s and continuing through at least late 2006, A1catel purs\led

many of its business opportunities around the world through the use of third-part agents and

consultants. This business model was shown to be prone to corrption, as consultants were
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and employees of TRA were "foreign officials" within the meaning of the FCP A, Title IS, 

United States Code, Section 78dd-3(f)(2)(A). 

25. Taiwan International Standard Electronics, Ltd. ("Taisel") was based in 

Taiwan and was a joint venture sixty-percent owned by Alcatel Participations, a wholly owned 

subsidiary of Alcatel, and forty-percent owned by a Taiwanese corporation. 

26. Taiwanese Consultant 1 was a consulting firm based in Taiwan that entered into 

a consulting agreement with ALCATEL STANDARD to assist Alcatel SEL in obtaining axle 

counting contracts in Taiwan on behalf of Alcatel. 

27. Taiwanese Consultant 2 was a consulting firm based in Taiwan which entered 

into a consulting agreement with Taisel on behalf of Alcatel to assist Alcatel SEL in obtaining 

axle counting contracts in Taiwan on behalf of Alcatel. 

28. Legislator 2, Legislator 3, and Legislator 4 were all members of the Legislative 

Yuan, the unicameral legislative assembly of the Republic of China, whose territory consists of 

Taiwan, Penghu, Kimnen, and Matsu Islands. Legislator 2, Legislator 3, and Legislator 4 were 

"foreign officials" within the meaning of the FCPA, Title IS, United States Code, Section 78dd-

3(f)(2)(A), and they were in a significant position to influence the policy decisions made by the 

Taiwan govermnent, including the awarding of contracts. 

Background Regarding Alcatel's Business Practices 
and the State Of lb' Internal Controls 

29. Starting in the 1990s and continuing through at least late 2006, Alcatel pursued 

many of its business opportunities around the world through the use of third-party agents and 

consultants. This business model was shown to be prone to corruption, as consultants were 
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repeatedly used as conduits for bribe payments to foreign offcials (and business executives of

private customers) to obtain or retain business in many countries. Alcate1 also suffered from a

de-centralized business strcture, which permitted the different Alcatel employees around the

world to initially vet the third-par consultants, and then rely on Executive 1 at ALCATEL

STANDARD to perform due diligence on them. In practice, this de-centralized strcture and

approval process permitted corruption to occur, as the local employees were more interested in

obtaining business than ensuring that business was won ethically and legally. Meanwhile,

Executive 1 performed no due diligence of substance and remained, at best, deliberately ignorant

of the true purose behind the retention of and payment to many of the third-part consultants.

30. Alcatels organzational structure consisted of geographic Regions (each

responsible for marketing and sales to customers within their territorial boundaries), Business

Groups (further subdivided into Business Divisions, which were responsible for product-related

activities, including the tendering process), and Units (legal entities with the ability to sign

contracts and incur financial obligations). Alcatels Units were strctured in a matrix operating

model that featured (a) large, autonomous legal entities with worldwide responsibilty for

researching, developing, and manufacturing particular product lines, and (b) similarly

autonomous legal entities with a local presence in many countries responsible for the sale and

support of those product lines in defined geographic areas. Units were located in specific

geographical Regions and could also house specific Business Division operations.

31. Alcatel typically set up a subsidiar or affliated entity, such as ACR or Alcatel

Malaysia, in a countr to obtain contracts. A Country Senior Offcer, or CSO, managed the

subsidiar and selected consultats to solicit business for Alcatel from government officials in

11

Case 1:10-cr-20906-PAS   Document 12    Entered on FLSD Docket 02/22/2011   Page 40 of 72

repeatedly used as conduits for bribe payments to foreign officials (and business executives of 

private customers) to obtain or retain business in many countries. Alcatel also suffered from a 

de-centralized business structure, which permitted the different Alcatel employees around the 

world to initially vet the third-party consultants, and then rely on Executive 1 at ALCATEL 

STANDARD to perform due diligence on them. In practice, this de-centralized structure and 

approval process permitted corruption to occur, as the local employees were more interested in 

obtaining business than ensuring that business was won ethically and legally. Meanwhile, 

Executive 1 performed no due diligence of substance and remained, at best, deliberately ignorant 

of the true purpose behind the retention of and payment to many of the third-party consultants. 

30. Alcatel's organizational structure consisted of geographic Regions (each 

responsible for marketing and sales to customers within their territorial boundaries), Business 

Groups (further subdivided into Business Divisions, which were responsible for product-related 

activities, including the tendering process), and Units (legal entities with the ability to sign 

contracts and incur fmancial obligations). Alcatel's Units were structured in a matrix operating 

model that featured (a) large, autonomous legal entities with worldwide responsibility for 

researching, developing, and manufacturing particular product lines, and (b) similarly 

autonomous legal entities with a local presence in many countries responsible for the sale and 

support of those product lines in defined geographic areas. Units were located in specific 

geographical Regions and could also house specific Business Division operations. 

31. Alcatel typically set up a subsidiary or affiliated entity, such as ACR or A1catel 

Malaysia, in a country to obtain contracts. A Country Senior Officer, or CSO, managed the 

subsidiary and selected consultants to solicit business for Alcatel from government officials in 
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that countr. The CSO engaged a consultant by preparing a form called a Service Agreement

Request ("SAR"). The SAR identified the consultat, the project for which the consultant was

being engaged, and the terms of the engagement. The SAR required approval by the Alcatel

Region or Area President. The SAR was accompanied by a Consultant Profie, a form that the

consultant was supposed to complete with information concerning its ownership, business

activities, capabilities, baning argements, and professional references. The completed

Consultant Profie also required approval by the Area President.

32. A separate form called a Forecast of Sales Expenses ("FSE") was prepared to

document approval of the expense of using a sales and/or marketing consultant. The FSE

identified the project and the amount of the fee or commission to be paid to the consultant, but

did not call for the consultant to be identified by name or for any information concerning the

consultant's qualifications or expected activities. The FSE required the signatures of: (a) the

Area President, to indicate his approval of the selection of the consultant; (b) the President of the

Business Division responsible for the product involved in the transaction, to indicate his approval

of the commission expense as a profit and loss charge to his Business Division; (c) the President

of the actual legal entity within Alcatel responsible for fulfillng the customer bid or contract, to

indicate his approval of the payment by his entity of the consultant's commission; and, finally,

(d) the Chief 
Executive Offcer ("CEO") of ALCATEL STANDAR, namely, Executive 1.

33. Upon execution ofthe FSE by the Area President, the Business Division

President, and the President ofthe relevant legal entity, the SAR, Consultant Profie, and FSE

were transmitted to ALCATEL STANDAR. ALCATEL STANDARD would then typically

request a Dun & Bradstreet report to conf the existence and address of the consultant as stated
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that country. The CSO engaged a consultant by preparing a form called a Service Agreement 

Request ("SAR"). The SAR identified the consultant, the project for which the consultant was 

being engaged, and the terms of the engagement. The SAR required approval by the Alcatel 

Region or Area President. The SAR was accompanied by a Consultant Profile, a form that the 

consultant was supposed to complete with information concerning its ownership, business 

activities, capabilities, banking arrangements, and professional references. The completed 

Consultant Profile also required approval by the Area President. 

32. A separate form called a Forecast of Sales Expenses ("FSE") was prepared to 

document approval of the expense of using a sales and/or marketing consultant. The FSE 

identified the project and the amount of the fee or commission to be paid to the consultant, but 

did not call for the consultant to be identified by name or for any information concerning the 

consultant's qualifications or expected activities. The FSE required the signatures of: (a) the 

Area President, to indicate his approval of the selection of the consultant; (b) the President of the 

Business Division responsible for the product involved in the transaction, to indicate his approval 

of the commission expense as a profit and loss charge to his Business Division; (c) the President 

of the actual legal entity within Alcatel responsible for fulfilling the customer bid or contract, to 

indicate his approval of the payment by his entity of the consultant's commission; and, finally, 

(d) the Chief Executive Officer ("CEO") of ALCATEL STANDARD, namely, Executive I. 

33. Upon execution ofthe FSE by the Area President, the Business Division 

President, and the President ofthe relevant legal entity, the SAR, Consultant Profile, and FSE 

were transmitted to ALCATEL STANDARD. ALCATEL STANDARD would then typically 

request a Dun & Bradstreet report to confirm the existence and address of the consultant as stated 
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in the Consultant Profie. Executive 1 would then sign the FSE to confirm that all of the

necessar approvals had been obtained. Finally, Executive 1 would execute the contract with the

consultant, which at times called for the consultant to perform vaguely-described marketing

services.

34. Executive i made no effort, or virually no effort, to verify the information

provided by the consultant in the Consultant Profie, apar from using Dun & Bradstreet reports

to confirm the consultant's existence and physical address. There was no requirement for the

provision of information regarding conflcts of interest or relationships with governent

offcials. Indeed, even where the Dun & Bradstreet report disclosed problems, inconsistencies,

or red flags, typically nothing was done. Thus, even if the consultant was a close relative of a

high-raning foreign otlcial, as was the case in some instances, this information was not listed

on the Consultant Profile and little or no effort was made to address such obvious conflicts and

risks. Rather, if the paperwork was completed, regardless of any obvious issues (such as close

relationships with foreign offcials or a clear lack of skill, experience or telecommuncations

expertise), Executive i authorized hiring and paying the third-par consultant.

35. In many instances, ALCATEL STANDARD would contract with the third-par

consultat and then ALCATEL CIT would pay the consultant, to the extent that Alcatel CIT was

the responsible legal entity. Typically when Alcatel received payment for its telecommunications

services and eqnipment from its customers (which were often governents or agencies or

instruentalities of goveruents), ALCATEL CIT would then pay the consultant who assisted in

securing that business. As such, the payments by ALCATEL CIT to the agents retained by

ALCATEL STANDAR occured over a number of years, and because of the value of many of
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in the Consultant Profile. Executive I would then sign the FSE to confirm that alI of the 

necessary approvals had been obtained. Finally, Executive I would execute the contract with the 

consultant, which at times called for the consultant to perform vaguely-described marketing 

services. 

34. Executive I made no effort, or virtually no effort, to verify the information 

provided by the consultant in the Consultant Profile, apart from using Dun & Bradstreet reports 

to confirm the consultant's existence and physical address. There was no requirement for the 

provision of information regarding conflicts of interest or relationships with govermnent 

officials. Indeed, even where the Dun & Bradstreet report disclosed problems, inconsistencies, 

or red flags, typically nothing was done. Thus, even if the consultant was a close relative of a 

high-ranking foreign official, as was the case in some instances, this information was not listed 

on the Consultant Profile and little or no effort was made to address such obvious conflicts and 

risks. Rather, if the paperwork was completed, regardless of any obvious issues (such as close 

relationships with foreign officials or a clear lack of skill, experience or telecommunications 

expertise), Executive I authorized hiring and paying the third-party consultant. 

35. In many instances, ALCATEL STANDARD would contract with the third-party 

consultant and then ALCATEL CIT would pay the consultant, to the extent that Alcatel CIT was 

the responsible legal entity. Typically when Alcatel received payment for its telecommunications 

services and equipment from its customers (which were often govermnents or agencies or 

instrumentalities of goveruments), ALCATEL CIT would then pay the consultant who assisted in 

securing that business. As such, the payments by ALCATEL CIT to the agents retained by 

ALCATEL STANDARD occurred over a number of years, and because of the value of many of 
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these contracts, the payments made to these consultants involved milions of dollars paid out

over many years. To pay this money, among other things, ALCATEL CIT maintained a ban

account at ABN Amro Ban in New York, New York, which was used, in part, to pay third-par

consultants located around the world.

36. Often senior executives at ALCATEL CIT, ALCATEL STANDARD, and ACR,

among others, knew bribes were being paid, or were aware of the high probability that many of

these thrd-party consultants were paying bribes, to foreign officials to obtain or retain business.

For example, in a significant number of instaces, the consultat contracts were executed after

Alcatel had aleady obtained the customer business, the consultant commissions were excessive,

and lump sum payments were made to the consultats that did not appear to correspond to any

one contract. In other instances, the same person would establish more than one consulting

company, and ALCATEL STANDARD would retain those multiple companes (knowing or

purposefully ignoring that they were owned and operated by the same person). This would make

it appear that the commssion rate paid to the consulting company was not excessive, when in

trth and in fact, the aggregate commission rate was exorbitant, thereby enabling the consultant

to make payments to foreign offcials.

37. In order to fuher conceal the ilegal nature of these business practices,

ALCATEL CIT and ACR employees sometimes employed aliases in their emails to keep secret

the naes of foreign officials who were receiving bribes and who were providing Alcatel entities

with non-public information.

38. ALCATEL CIT, ALCATEL STANDAR, ACR, and certain employees of

ALCA TEL CIT, ALCATEL STANDARD, and ACR knew, or purosefully ignored, that many
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these contracts, the payments made to these consultants involved millions of dollars paid out 

over many years. To pay this money, among other things, ALCATEL CIT maintained a bank 

account at ABN Amro Bank in New York, New York, which was used, in part, to pay third-party 

consultants located around the world. 

36. Often senior executives at ALCATEL CIT, ALCATEL STANDARD, and ACR, 

among others, knew bribes were being paid, or were aware of the high probability that many of 

these third-party consultants were paying bribes, to foreign officials to obtain or retain business. 

For example, in a significant number of instances, the consultant contracts were executed after 

Alcatel had already obtained the customer business, the consultant commissions were excessive, 

and lump sum payments were made to the consultants that did not appear to correspond to any 

one contract. In other instances, the same person would establish more than one consulting 

company, and ALCATEL STANDARD would retain those multiple companies (knowing or 

purposefully ignoring that they were owned and operated by the same person). This would make 

it appear that the commission rate paid to the consulting company was not excessive, when in 

truth and in fact, the aggregate commission rate was exorbitant, thereby enabling the consultant 

to make payments to foreign officials. 

37. In order to further conceal the illegal nature of these business practices, 

ALCATEL CIT and ACR employees sometimes employed aliases in their emails to keep secret 

the names of foreign officials who were receiving bribes and who were providing Alcatel entities 

with non-public information. 

38. ALCATEL CIT, ALCATEL STANDARD, ACR, and certain employees of 

ALCA TEL CIT, ALCATEL STANDARD, and ACR knew, or purposefully ignored, that many 

14 



of the SARs and FSEs did not accurately reflect the true nature and purpose of the agreements.

Likewise, ALCATEL CIT, ALCATEL STANDAR, ACR, and certin employees of ALCATEL

CIT, ALCATEL STANDARD, and ACR knew, or purosefully ignored, that many of the

invoices submitted by various third-par consultants falsely claimed that legitimate work had

been completed, while the true purose of the monies sought by the invoices was to funel all or

some of the money to foreign offcials, directly or indirectly. Moreover, ALCATEL CIT,

ALCATEL STANDARD, ACR, and certain employees of ALCATEL CIT, ALCATEL

STANDARD, and ACR knew, or purposefully ignored, that the payments in connection with the

SARs, FSEs, and invoices were going to be passed to foreign officials. These transactions were

designed to circumvent Alcatel s internal controls system and were fuher undertaken knowing

that they would not be accurately and fairly reflected in ALCATEL CIT, ALCATEL

STANDARD, and ACR's books and records, which were included in the consolidated financial

statements that Alcatel fied with the SEC.

Conduct in Costa Rica

39. In or around 200 i, Valverde and Sapsizian, acting on behalf of ACR and

ALCATEL CIT, respectively, negotiated consultacy agreements on behalf of ALCATEL CIT

with two Costa Rican consultants, which were intended to make improper payments to Costa

Rican government officials in exchange for telecommuncations contracts. The two consultants

were Servcios Notaiales, which was headed by Valverde's brother-in-law, and Intelmar. Both

consultants had many personal contacts at ICE.

40. ALCATEL STANDARD, on behalf of ALCATEL CIT, executed at least five

consulting agreements with Servicios Notariales, in which ALCATEL STANDARD on behalf of
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of the SARs and FSEs did not accurately reflect the true nature and purpose of the agreements. 

Likewise, ALCATEL CIT, ALCATEL STANDARD, ACR, and certain employees of ALCATEL 

CIT, ALCATEL STANDARD, and ACR knew, or purposefully ignored, that many of the 

invoices submitted by various third-party consultants falsely claimed that legitimate work had 

been completed, while the true purpose of the monies sought by the invoices was to funnel all or 

some of the money to foreign officials, directly or indirectly. Moreover, ALCATEL CIT, 

ALCATEL STANDARD, ACR, and certain employees of ALCATEL CIT, ALCATEL 

STANDARD, and ACR knew, or purposefully ignored, that the payments in connection with the 

SARs, FSEs, and invoices were going to be passed to foreign officials. These transactions were 

designed to circumvent Alcatel's internal controls system and were further undertaken knowing 

that they would not be accurately and fairly reflected in ALCATEL CIT, ALCATEL 

STANDARD, and ACR's books and records, which were included in the consolidated financial 

statements that Alcatel filed with the SEC. 

Conduct in Costa Rica 

39. In or around 200 I, Valverde and Sapsizian, acting on behalf of ACR and 

ALCATEL CIT, respectively, negotiated consultancy agreements on behalf of ALCATEL CIT 

with two Costa Rican consultants, which were intended to make improper payments to Costa 

Rican govermnent officials in exchange for telecommunications contracts. The two consultants 

were Servicios Notariales, which was headed by Valverde's brother-in-law, and Intelmar. Both 

consultants had many personal contacts at ICE. 

40. ALCATEL STANDARD, on behalf of ALCATEL CIT, executed at least five 

consulting agreements with Servicios Notariales, in which ALCATEL STANDARD on behalf of 
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ALCATEL CIT, promised to pay Servicios Notariales a percentage ofthe value of a specific

contract obtained from ICE. This percentage was as high as 9.75%, a much higher commission

rate than Alcatel nonnally awarded to a legitimate consultant. Executive i of ALCATEL

STANDARD signed each of these consulting agreements. In retur for the commissions, the

agreements required Servicios Notariales to perform vaguely-described marketing and advisory

services. Servicios Notariales created approximately eleven phony invoices between 200 i and

2003, totaling approximately $14.5 milion, purportedly for commissions related to the contracts

awarded to Alcatel, and submitted those invoices, through Valverde at ACR, to ALCA TEL CIT.

41. Similarly, ALCATEL STANDARD, on behalf of ALCATEL CIT, entered into at

least four consulting agreements with Intelmar to assist Alcatel in obtaining telecommuncations

contracts with ICE. Executive 1 of ALCATEL STANDARD signed each of these consulting

agreements. The agreements required Intelmar to perform vaguely-described advisory services.

Intelmar subsequently created approximately seven invoices reflecting largely infated

commissions totaing approximately $3 millon between 200 i and 2004, purortedly for

commissions related to the contracts awarded to Alcatel, and submitted those invoices to

ALCATEL CIT.

42. Durng this time period, Sapsizian's supervisor, the President of Area i (formerly

known as the Chief Operating Officer for Latin America), worked in the Miami offce, in the

Southern District of Florida, and signed the Consultant Profie forms for Servicios Notariales and

Intelmar and approved more than $18 milion in payments to the consultats despite their huge

amounts. According to Sapsizian, the President of Area 1 told him on several occasions that he

knew he was "risking jail time" as a result of his approval of these payments, which he
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ALCATEL CIT, promised to pay Servicios Notariales a percentage ofthe value of a specific 

contract obtained from ICE. This percentage was as high as 9.75%, a much higher commission 

rate than Alcatel nonnally awarded to a legitimate consultant. Executive I of ALCATEL 

STANDARD signed each of these consulting agreements. In return for the commissions, the 

agreements required Servicios Notariales to perfonn vaguely-described marketing and advisory 

services. Servicios Notariales created approximately eleven phony invoices between 200 I and 

2003, totaling approximately $14.5 million, purportedly for commissions related to the contracts 

awarded to Alcatel, and submitted those invoices, through Valverde at ACR, to ALCA TEL CIT. 

41. Similarly, ALCATEL STANDARD, on behalf of ALCATEL CIT, entered into at 

least four consulting agreements vvith Intelmar to assist Alcatel in obtaining telecommunications 

contracts with ICE. Executive I of ALCATEL STANDARD signed each of these consulting 

agreements. The agreements required Intelmar to perfonn vaguely-described advisory services. 

Intelmar subsequently created approximately seven invoices reflecting largely inflated 

commissions totaling approximately $3 million between 200 I and 2004, purportedly for 

commissions related to the contracts awarded to Alcatel, and submitted those invoices to 

ALCATEL CIT. 

42. During this time period, Sapsizian's supervisor, the President of Area I (fonnerly 

known as the Chief Operating Officer for Latin America), worked in the Miami office, in the 

Southern District of Florida, and signed the Consultant Profile fonns for Servicios Notariales and 

Intelmar and approved more than $18 million in payments to the consultants despite their huge 

amounts. According to Sapsizian, the President of Area 1 told him on several occasions that he 

knew he was "risking jail time" as a result of his approval of these payments, which he 
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understood would, at least in par, ultimately wind up in the hands of public officials.

43. Following the approval by the President of Area 1, Executive 1 also approved the

retention of and payments to Servicios Notaiales and Intelmar despite some obvious indications

that these "consultants" were performing little or no work yet receiving millions of dollars in

payments reflecting a significant percentage of value of the entire transaction. Indeed, Alcatel

had three consultants assisting on ICE projects at that time. But Executive i turned a blind eye to

this and other evidence, which made it substantially certain that some par of these payments

would be passed on to foreign offcials to assist in obtaining or retaining business.

44. A1catel, ALCATEL CIT, ALCATEL STANDARD, and ACR conducted

insuffcient due diligence ofServicios Notariales and Intelmar. Neither A1catel nor any of its

subsidiaries took suficient steps to ensure that the consultants were complying with the FCP A or

other relevant anti -corrption laws.

45. In or around November 2000, prior to a formal vote by the ICE Board of

Directors, Sapsizian and Valverde offered ICE Offcial 1 1.5% to 2% of the value of a futue

contract to develop a Global System for Mobile ("GSM") technology network in Costa Rica and

to provide 400,000 lines of mobile telephone service (the "400K GSM Contract") in exchange

for ICE Offcial i 's assistance in favor of opening a bid round for a GSM-based mobile network,

rather than a network based on a different technology not offered by Alcatel (yet that was offered

by A1catels competitors). ICE Official i accepted the offer and subsequently agreed to share

par of this fee with Senior Governent Offcial 1. Subsequently, ICE Official i used his

influence, and the ICE Board later voted to open a bid round for developing a mobile network in

Costa Rica using the GSM technology that Alcatel was offering.
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understood would, at least in part, ultimately wind up in the hands of public officials. 

43. Following the approval by the President of Area 1, Executive 1 also approved the 

retention of and payments to Servicios Notariales and Intelmar despite some obvious indications 

that these "consultants" were performing little or no work yet receiving millions of dollars in 

payments reflecting a significant percentage of value of the entire transaction. Indeed, Alcatel 

had three consultants assisting on ICE projects at that time. But Executive 1 turned a blind eye to 

this and other evidence, which made it substantially certain that some part of these payments 

would be passed on to foreign officials to assist in obtaining or retaining business. 

44. Alcatel, ALCATEL CIT, ALCATEL STANDARD, and ACR conducted 

insufficient due diligence ofServicios Notariales and Intelmar. Neither Alcatel nor any of its 

subsidiaries took sufticient steps to ensure that the consultants were complying with the FCP A or 

other relevant anti -corruption laws. 

45. In or around November 2000, prior to a formal vote by the ICE Board of 

Directors, Sapsizian and Valverde offered ICE Official I 1.5% to 2% of the value of a future 

contract to develop a Global System for Mobile ("GSM") technology network in Costa Rica and 

to provide 400,000 lines of mobile telephone service (the "400K GSM Contract") in exchange 

for ICE Official 1 's assistance in favor of opening a bid round for a GSM-based mobile network, 

rather than a network based on a different technology not offered by Alcatel (yet that was offered 

by Alcatel's competitors). ICE Official 1 accepted the offer and subsequently agreed to share 

part of this fee with Senior Government Official I. Subsequently, ICE Official 1 used his 

influence, and the ICE Board later voted to open a bid round for developing a mobile network in 

Costa Rica using the GSM technology that Alcatel was offering. 
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46. On or aboutJune 12, 2001, in par as a result ofICE Official ls influence, ICE

awarded ALCATEL CIT a separate contract, valued at approximately $44 millon, to supply

equipment for ICE's fixed network (the "Fixed Network Contract").

47. On or about August 28,2001, in par as a result ofICE Offcial 1 's influence,

ICE awarded Alcatel CIT the 400K GSM Contract described above in Paragraph 45. This

contract was valued at approximately $149.5 milion.

48. After Alcatcl rcccived the two ICE contracts described above, from in or around

December 200 i to in or around October 2003, ALCA TEL CIT wire transferred approximately

$14.5 milion from its account at ABN Amo Ban in New York to an account at a correspondent

bank, the International Bank of Miami in the Southern District of Florida, to be furher credited

to Servicios N otariales' account at Cuscatlan International Ban in Costa Rica. This amount of

Specifically, Servicios Notariales used at least $7 milion of that money to pay the followig

money bore no relation to any actual services provided by Servicios Notariales because it was, in

reality, used in large par to make bribe payments to Costa Rican governent offcials.

Costa Rican governent offcials for assisting ALCATEL CIT in obtaining and retaining

business in Costa Rica, including:

ICE Offcial i $2,560,000 and
$100,000 in certificates of deposit

Senior Governent Offcial i $950,000

(though the ICE Official 1)

ICE Offcial 2 $945,000
ICE Offcial 3 $145,000
ICE Offcial 4 $110,000
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46. On or aboutJune 12, 2001, in part as a result ofICE Official I 's influence, ICE 

awarded ALCATEL CIT a separate contract, valued at approximately $44 million, to supply 

equipment for ICE's fixed network (the "Fixed Network Contract"). 

47. On or about August 28,2001, in part as a result ofICE Official I 's influence, 

ICE awarded Alcatel CIT the 400K GSM Contract described above in Paragraph 45. This 

contract was valued at approximately $149.5 million. 

48. Aftcr Alcatcl rcceived the two ICE contracts described above, from in or around 

December 200 I to in or around October 2003, ALCA TEL CIT wire transferred approximately 

$14.5 million from its account at ABN Amro Bank in New York to an account at a correspondent 

bank, the International Bank of Miami in the Southern District of Florida, to be further credited 

to Servicios N otariales' account at Cuscatlan International Bank in Costa Rica. This amount of 

money bore no relation to any actual services provided by Servicios Notariales because it was, in 

reality, used in large part to make bribe payments to Costa Rican government officials. 

Specifically, Servicios Notariales used at least $7 million of that money to pay the following 

Costa Rican government officials for assisting ALCATEL CIT in obtaining and retaining 

business in Costa Rica, including: 

ICE Official I $2,560,000 and 
$100,000 in certificates of deposit 

Senior Government Official I $950,000 
(through the ICE Official I) 

ICE Official 2 $945,000 

ICE Official 3 $145,000 

ICE Official 4 $110,000 
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ICE OffcialS $1,300,000 .

Legislator i $550,000

49. Valverde and Sapsizian each received kickbacks from Servicios Notariales.

Sapsizian received more than $300,000 from Servicios Notaiales, an amount wired to a

Panamanian ban account held by an entity he controlled. Valverde and his family members

received more than $4.7 milion in kickbacks from Servicios Notariales.

50. In addition, from in or around 2001 to in or around May 2004, ALCATEL CIT

wire transferred from its account at ABN Amo Ban in New York approximately $3.9 millon to

Intelmar in Cosla Rica. This amount of money bore no relation to actual services provided by

Intelmar and also was used to make bribe payments to Costa Rican governent officials. For

example, Intelmar made payments from in or around December 2002 to in or around October

2003 totaling approximately $930,000 to ICE Offcial 6.

5!. Alcatels efforts in Costa Rica were furher rewarded on or about May 23, 2002,

when ICE awarded ALCATEL CIT a third contract, for additional switching equipment for the

fixed network, valued at approximately $109.5 milion.

52. Moreover, Sapsizian, on behalf of ALCATEL CIT, approved the payment of

approximately $25,000 in travel, hotel, and other expenses incurred by ICE offcials during a

primarily pleasure trip to Paris in or around October 2003 to discuss the GSM contract.

Sapsizian instructed an ALCATEL CIT employee to pay for some of these expenses in cash to

conceal the payments and avoid leaving a paper trail leading to Alcatel. This trip was parially

intended to reward these governent offcials for providing Alcatel with lucrative contracts, and
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ICE Official 5 $1,300,000 

Legislator 1 $550,000 

49. Valverde and Sapsizian each received kickbacks from Servicios Notariales. 

Sapsizian received more than $300,000 from Servicios Notariales, an amount wired to a 

Panamanian bank account held by an entity he controlled. Valverde and his family members 

received more than $4.7 million in kickbacks from Servicios Notariales. 

50. In addition, from in or around 2001 to in or around May 2004, ALCATEL CIT 

wire transferred from its account at ABN Amro Bank in New York approximately $3.9 million to 

Intelmar in Costa Rica. This amount of money bore no relation to actual services provided by 

Intelmar and also was used to make bribe payments to Costa Rican government officials. For 

example, Intehnar made payments from in or around December 2002 to in or around October 

2003 totaling approximately $930,000 to ICE Official 6. 

51. Alcatel's efforts in Costa Rica were further rewarded on or about May 23, 2002, 

when ICE awarded ALCATEL CIT a third contract, for additional switching equipment for the 

fixed network, valued at approximately $109.5 million. 

52. Moreover, Sapsizian, on behalf of ALCATEL CIT, approved the payment of 

approximately $25,000 in travel, hotel, and other expenses incurred by ICE officials during a 

primarily pleasure trip to Paris in or around October 2003 to discuss the GSM contract. 

Sapsizian instructed an ALCATEL CIT employee to pay for some of these expenses in cash to 

conceal the payments and avoid leaving a paper trail leading to Alcatel. This trip was partially 

intended to reward these government officials for providing Alcatel with lucrative contracts, and 
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the expenses were not bona fide promotional expenses under Title 15, United States Code,

Section 78dd-3(c)(2).

53. Through the above-referenced conduct. employees of ALCATEL CIT,

ALCATEL STANDAR, and ACR knowingly circumvented Alcatels internal controls system

and made inaccurate and false entries in the books and records of ALCATEL CIT, ALCA TEL

STANDAR, and ACR, whose financial results were included in the consolidated financial

statements of Alcatel submitted to the SEC. As a result of the contracts won by ALCA TEL CIT

in Costa Rica as a result of bribe payments, Alcatel eamed approximately $23,661,000 in profits.

Conduct in Honduras

54. Besides operating in Costa Rica, ACR provided assistance to Alcatel de

Honduras S.A., a wholly owned subsidiar of Alcatel which ran operations in Honduras.

Employees of ACR, along with Sapsizian, pursued business opportunities on behalf of Alcatel in

Honduras with Hondutel and Conatel. ALCA TEL CIT and Alcatel Mexico pursued business in

Honduras by retaining certain consultants though ALCATEL STANDARD. ALCATEL CIT

and Alcatel Mexico made large commission payments to at least one consultant, knowing that all

or some of the money paid to that consultant would be paid to a close relative of a Honduran

governent offcial, with the high probability that some or all of the money would be passed on

to the Honduran governent offcial, in exchange for favorable treatment of Alcatel, ALCA TEL

CIT, and Alcatel Mexico.

55. In or around 2002, at the request of the brother of Senior Government Official 2

in Honduras, ALCATEL STANDARD retained a new consultant in Honduras, Honduran

Consultant 1, to perform vaguely described marketing and advisory services such as "maintaining
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the expenses were not bona fide promotional expenses under Title 15, United States Code, 

Section 78dd-3(c)(2). 

53. Through the above-referenced conduct, employees of ALCATEL CIT, 

ALCATEL STANDARD, and ACR knowingly circumvented Alcatel's internal controls system 

and made inaccurate and false entries in the books and records of ALCATEL CIT, ALCA TEL 

STANDARD, and ACR, whose financial results were included in the consolidated financial 

statements of Alcatel submitted to the SEC. As a result of the contracts won by ALCA TEL CIT 

in Costa Rica as a result of bribe payments, Alcatel earned approximately $23,661,000 in profits. 

Conduct in Honduras 

54. Besides operating in Costa Rica, ACR provided assistance to Alcatel de 

Honduras S.A., a wholly owned subsidiary of Alcatel which ran operations in Honduras. 

Employees of ACR, along with Sapsizian, pursued business opportunities on behalf of Alcatel in 

Honduras with Hondutel and Conate!' ALCA TEL CIT and Alcatel Mexico pursued business in 

Honduras by retaining certain consultants through ALCATEL STANDARD. ALCATEL CIT 

and Alcatel Mexico made large commission payments to at least one consultant, knowing that all 

or some of the money paid to that consultant would be paid to a close relative of a Honduran 

government official, with the high probability that some or all of the money would be passed on 

to the Honduran government official, in exchange for favorable treatment of Alcatel, ALCA TEL 

CIT, and Alcatel Mexico. 

55. In or around 2002, at the request of the brother of Senior Government Official 2 

in Honduras, ALCATEL STANDARD retained a new consultant in Honduras, Honduran 

Consultant I, to perform vaguely described marketing and advisory services such as "maintaining 

20 



liaisons with appropriate governent offcials." Honduran Consultant 1, however, was, in fact,

an exclusive distributor of "brand name perfmes," and had no contacts in, or prior experience

with, the telecommuncations industr in Honduras or anywhere else. Rather, Honduran

Consultant 1 was selected by Senior Government Offcial2's brother, who instructed Sapsizian

and an ACR employee to use Honduran Consultant 1 as an agent. Sapsizian and other ACR

employees believed that all or some of the money paid to Honduran Consultant i would be paid

to Senior Governent Offcial 2 and the family of Senior Governent Offcial 2 in exchange for

favorable treatment.

56. In retaining Honduran Consultant i, ALCATEL STANDARD knowingly failed

to conduct appropriate due diligence on Honduran Consultant 1 and did not follow up on

numerous, obvious red flags. First, Honduran Consultant i was a perfe distributor with no

experience in telecommunications. Honduran Consultant i 's Company Profie, signed by

Honduran Consultant i and A1catel's Area President, listed Honduran Consultat l's main

business as the distribution of "fine fragrances and cosmetics in the Honduran market." The Dun

& Bradstreet report provided to the Executive i of ALCA TEL STANDARD stated that the

company was "engaged iii cosmetic sales, house-to-house." Second, the brother of Senior

Governent Offcial 2 regularly communicated with Alcatel employees via an e-mail address

from a domain name affliated with Senior Government Offcial 2 and that offcial's family.

Third, in or around late 2003, Senior Governent Official 2's brother directly contacted

Alcatel's Area i President in an effort to collect sales commissions Alcatel owed to Honduran

Consultant 1. Senior Governent Offcial 2 then personally met with Alcatel's Area 1 President

in March 2004 in Spain as par of ths effort.
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company was "engaged in cosmetic sales, house-to-house." Second, the brother of Senior 

Government Official 2 regularly communicated with Alcatel employees via an e-mail address 

from a domain name affiliated with Senior Government Official 2 and that official's family. 
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Alcatel's Area 1 President in an effort to collect sales commissions Alcatel owed to Honduran 
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in March 2004 in Spain as part of this effort. 
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57. Using ALCATEL STANDARD's agreement to retan Honduran Consultant 1

and ALCA TEL CIT's and Alcatel Mexico's payments to Honduran Consultant 1, Alcatel,

ALCATEL CIT, and Alcatel Mexico sought to secure an improper advantage in seekig business

with Hondutel, and were able to retain contracts that may have otherwise been rescinded. In fact,

Hondutel awarded Alcatel one contract in or around 2002: The Pair Gain Project, valued at

approximately $1 millon. Alcatel was awarded four additional contracts in or around 2003, for a

combined contract value of approximately $47 milion. These projects were: (1) the National

Fiber Optic project; (2) the Fixed Lines project; (3) the National Radio Network project; and (4)

the Hondutel cali center project. ALCATEL CIT and Alcatel Mexico were able to retain these

contracts in spite of significant performance problems.

58. ALCATEL CIT and ACR employees aranged for several other Honduran

governent officials to take primarily pleasure trips to France, which were paid by ALCATEL

CIT or ACR directly. From in or around 2002 to in or around 2004, a high-ranking executive of

Conatel, Conatel Official, provided ALCATEL CIT and ACR employees with several sets of

confdential internal Conatel documents, including confdential Hondutel bid documents.

Conatel Offcial also provided confdential documents to the brother of Senior Governent

Offcial 2 indicating in his email that the documents were "for your eyes only." The brother

forwarded these documents to ALCATEL CIT and ACR employees. ALCATEL CIT and ACR

employees subsequently aranged for Conatel Official to travel to Europe on three separate

occasions, including one trip that had nothing to do with Alcatel business and for which the

offcial rcccivcd full reimbursement.
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59. A high-raning executive at Hondutel, Hondutel Offcial, who was appointed to

his position by Senior Governent Offcial 2, also received gifts and improper payments from

ALCATEL CIT and ACR employees. In or around 2004, Hondutel Official solicited and then

received a payment of approximately $2,000 from ACR for an educational trip for his daughter.

ALCATEL CIT and ACR employees also aranged and paid for Hondutel Offcial to take a trip

to Paris, France in or around 2003 with Hondutel Offcial's spouse. During par of the 2003 trip

to Pars, the IIondute1 Offcial was lobbied to direct business to Alcatel, but most of the trip

consisted of touring activities via a chauffeur-driven vehicle.

60. ALCATEL CIT also made payments to a Hondutel attorney who worked on the

Pair Gain contract. ALCATEL CIT paid for a leisure trip to Paris taken by the attorney and the

attorney's daughter in or around June 2003, and then made a payment to the attorney of

approximately $1,500 to than the attorney for the attorney's work on the Pair Gain contract.

The Alcatel employee who helped arange the trip to Paris was informed by an ALCA TEL CIT

employee that it was "based around the idea of a visit to Paris. Versailes, Mont St. Michel,

chauffeur, lido, excursion boat, . . . , hotel in Paris." The itinerary for June 7, 2003, was listed as

"Visit Germany (7) (uuess they wat to go shopping in Pars)."

61. In engaging in the above-referenced conduct, employees of ALCATEL CIT,

ALCATEL STANDARD, and ACR knowigly circumvented Alcatels internal controls system

and caused inaccurate and false entries in the books and records of ALCA TEL CIT and

ALCATEL STANDARD, whose financial results were included in the consolidated financial

statcmcnts of Alcate1 submitted to the SEC. ALCA TEL CIT's financial results were included in
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the consolidated financial statements of A1catel submitted to the SEC. As a result of the bribe

payments, Alcatel earned approximately $870,000 in profits.

Conduct in Malaysia

62. A1catel also pursued business in Malaysia through A1catel Malaysia. Telekom

Malaysia was the largest telecommunications company in Malaysia and was controlled by the

govemment of Malaysia. Telekom Malaysia was Alcatel Malaysia's largest client. Celcom was

Telekom Malaysia's wholly owned subsidiar and focused exclusively on mobile

communications services.

63. In at least l7 instances from in or around 2004 to in or around 2006, Alcatel

Malaysia employees, with the consent and approval of Alcatel Malaysia's management, such as

Executive 2 and Executive 3, made improper payments to Telekom Malaysia cmployees in

exchange for nonpublic information relating to ongoing public tenders. The documents

purchased generally consisted of internal assessments by Ce1com's tender committee of non-

public competitor pricing information.

64. Eight of the 17 improper payments to Telekom Malaysia employees were made

in connection with a single puhlic tender that A1catel Malaysia ultimately won in or around June

2006: Phase II of a two-par mobile network contract with Ce1com, valued at approximately $85

millon. For each of these payments, Alcatel Malaysia employees created invoices falsely

referring to various types of "document fees," but on at least one occasion accurately referrng to

"purchase of lender docinenls." Each of these invoices was approved for payment by Alcatel

Malaysia's management, such as Executive 2 and Executive 3, and subsequently paid out of

Alcatel Malaysia's pett cash account.
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65. Alcatel typically paid its agents and consultants commission rates based on the

total value of a contract rather than pay a fixed fee for services. In late 2005 and early 2006,

ALCATEL STANDARD, however, entered into consulting agreements with Malaysian

Consultant 1 for more than $500,000 for marketing reports and studies. At the time payments

were made to Malaysian Consultant i, A1catel Malaysia and ALCATEL STANDAR were

aware of a significant risk that Malaysian Consultant 1 would pass on all or a par of these

payments to foreign offcials. None of the reports or studies appear to have ever been generated.

66. Similarly, in mid-2005, ALCATEL STANDAR entered into a consulting

agreement on behalf of Alcatel Malaysia with Malaysian Consultant 2 under which ALCATEL

STANDARD agreed to pay a total of $500,000 for a "strategic intellgence report on Ce1com's

positioning in the cellular industr in relation to its competitors." Despite of paying Malaysian

Consultat 2 half a milion dollars for this report as with Malaysian Consultat i, there is no

evidence that Malaysian Consultant 2 did any actual work for Alcatel Malaysia or ever produced

the report. In or around June 2005, Malaysian Consultant 2 sent Executive i of ALCATEL

STANDAR a copy of a thirteen-slide PowerPoint presentation, which appears to have been

created by Cdcom raU1er than Malaysian Consultant 2. When makng this payment, executives

of ALCATEL STANDARD and A1catel Malaysia were aware of a significant risk that Malaysian

Consultant 2 was serving merely as a conduit for bribe payments to foreign offcials.

67. Malaysia Consultant i worked for A1catel Malaysia to benefit Alcatel before

formal agreements were finalized and executed, under what were called "gentlemen's

agreements," which required that consulting agreements be entered into retroactively.
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agreement on behalf of Alcatel Malaysia with Malaysian Consultant 2 under which ALCATEL 

STANDARD agreed to pay a total of $500,000 for a "strategic intelligence report on Celcom's 

positioning in the cellular industry in relation to its competitors." Despite of paying Malaysian 

Consultant 2 half a million dollars for this report, as with Malaysian Consultant 1, there is no 

evidence that Malaysian Consultant 2 did any actual work for Alcatel Malaysia or ever produced 

the report. In or around June 2005, Malaysian Consultant 2 sent Executive 1 of ALCATEL 

STANDARD a copy of a thirteen-slide PowerPoint presentation, which appears to have been 

created by Cdcom rather than Malaysian Consultant 2. When making this payment, executives 

of ALCATEL STANDARD and Alcatel Malaysia were aware of a significant risk that Malaysian 

Consultant 2 was serving merely as a conduit for bribe payments to foreign officials. 

67. Malaysia Consultant 1 worked for Alcatel Malaysia to benefit Alcatel before 

formal agreements were fmalized and executed, under what were called "gentlemen's 

agreements," which required that consulting agreements be entered into retroactively. 
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68. Alcatel Malaysia lacked internal controls, such as formal policies covering

expenditures for gifts, travel, and entertainment for customers, leading to Alcatel Malaysia

employees giving lavish gifts to Te1ekom Malaysia officials.

69. Through the above-referenced conduct, ALCATEL STANDAR and Alcatel

Malaysia knowingly circumvented Alcatel s internal controls system and caused inaccurate and

false entries in the books and records of ALCATEL STANDARD and Alcatel Malaysia, whose

financial results were included in the consolidated financial statements of Alcate1 submitted to

the SEC. Although Alcatel won the $85 milion Celcom contract, Alcatel did not generate any

profits from it.

Conduct in Taiwan

70. Alcatel also pursued business in Taiwan through its indirect subsidiar, Alcatel

SEL. Executive 4 of Alcate1 SEL hired two third-par consultats, Taiwanese Consultant 1 and

Taiwanese Consultant 2, to assist Alcatel SEL and Taisel, an Alcatel joint venture, in obtaining

an axle counting contract from the TRA initially valued at approximately $27 milion. Both

consultants claimed to have close ties to certain legislators in the Taiwanese governent who

were understood to have infuence in awarding thc contract duc to thcir particular rcsponsibilitics

in the legislatue.

71. In or around June 2000, Taiwanese Consultant i entered into a consulting

agreement withALCATEL STANDARD, which approved the agreement despite conducting

little due diligence on the consultant. The Dun & Bradstreet report for Taiwanese Consultant i,

which was provided to ALCATEL STANDARD in or aroimd 2001 after the consiùting

agreement was entered, indicated that attempts to contact Taiwanese Consultant i were
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68. Alcatel Malaysia lacked internal controls, such as fonnal policies covering 

expenditures for gifts, travel, and entertainment for customers, leading to Alcatel Malaysia 

employees giving lavish gifts to Telekom Malaysia officials. 

69. Through the above-referenced conduct, ALCATEL STANDARD and Alcatel 

Malaysia knowingly circumvented Alcatel's internal controls system and caused inaccurate and 

false entries in the books and records of ALCATEL STANDARD and Alcatel Malaysia, whose 

financial results were included in the consolidated financial statements of Alcatel submitted to 

the SEC. Although Alcatel won the $85 million Celcom contract, Alcatel did not generate any 

profits from it. 

Conduct in Taiwan 

70. Alcatel also pursued business in Taiwan through its indirect subsidiary, Alcatel 

SEL. Executive 4 of Alcatel SEL hired two third-party consultants, Taiwanese Consultant I and 

Taiwanese Consultant 2, to assist Alcatel SEL and Taisel, an Alcatel joint venture, in obtaining 

an axle counting contract from the TRA initially valued at approximately $27 million. Both 

consultants claimed to have close ties to certain legislators in the Taiwanese government who 

were understood to have influence in awarding the contract duc to thcir particular rcsponsibilitics 

in the legislature. 

71. In or around June 2000, Taiwanese Consultant I entered into a consulting 

agreement withALCATEL STANDARD, which approved the agreement despite conducting 

little due diligence on the consultant. The Dun & Bradstreet report for Taiwanese Consultant I, 

which was provided to ALCATEL STANDARD in or arOlmd 2001 after the consulting 

agreement was entered, indicated that attempts to contact Taiwanese Consultant I were 
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unsuccessful as the telephone number, facsimile number, and address provided did not relate to

Taiwanese Consultant 1. The company profie, which was not signed by a Taiwanese Consultant

i representative and the Alcatel Area President until in or around 2002, reflected that Taiwanese

Consultant i had no relevant market experience or knowledge, indicating that the company's

main line of business was "Trading for Bar Code Reader, Printer & Ribbon, POS terminal,

DATA terminal, CASH draws."

72. The original Taiwanese Consultant 1 consulting agreement provided for a 3%

commission; amended agreements signed in or around March 2003 and in or around April 2004

provided that Taiwanese Consultant i would receive 4.75% and 6%, respectively, of the value of

the contract. The agreements provided that Taiwanese Consultant i would promote Alcatel

SEL's eìTorts to secure the TRA axle counting contract, including providing advice and market

intelligence and keeping Alcatel SEL informed of "potential clients' requirements, decisions and

futue plans." Executive i of ALCATEL STANDAR signed the original agreement and the

amended agreements.

73. In fact, the purose behind Alcatels hiring of Taiwanese Consultant i was so

that Alcatel SEL could make improper payments to thee Taiwanese legislators who had

influence in the award of the TRA axle counting contract. On or about May 10, 2004, after

Taisel had been awarded the contract, Alcatel SEL paid Taiwanese Consultant 1 a commission of

approximately $921,413 by wire transfer from Alcatel SEL's ABN Amo ban account in New

York, New York. Taiwanese Consultant i, in turn, made improper payments to two Taiwanese

legislators: Legislator 2 and Legislator 3.
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74. Legislator 2 was a member of the Committee of Transport of the Legislative

Council, which had oversight authority for telecommunications contracts in Taiwan. Legislator 2

assisted Alcatel SEL in convincing TRA that A1catel SEL satisfied the technical requirements of

the tenders. Legislator 2 also publicly supported Alcatel SEL' s bid and provided advice to

Alcatel concerning its TRA bid documents.

75. Legislator 3 attempted to alter TRA's technical specifications to improve Alcatel

SEL's bidding chances. Taiwancsc Consultant 1 promised approximately $180,000 in campaign

fuds for Legislator 3' s 2004 election campaign and then paid Legislator 3 approximately

$90,000 in or around 2004, after Alcatel SEL won the bid. Taiwanese Consultant i kept some of

the commission and kicked back approximately $150,000 to Executive 4.

76. Executive 4 and Taiwanese Consultant I also spent approximately $8,000 on

trips to Germany in or around May 2002 for an assistant in the office of Legislator 2, and in or

around October 2003 for a secretar to the Taiwan Transportation and Communications Minister.

Both trips were primarily for personal, entertainment purposes, with only nominal business

justification. Indeed, the secreta of the Taiwan Transportation and Communcations Minister

brought his ex-wife on the trip, also al Alcatels expense. Alcatel SEL paid for the hotel and

meal expenses directly and reimbursed Executive 4 and Taiwanese Consultant i for train tickets,

taxis, and gifts. According to a Februar 2006 Group Audit Services report, A1catel SEL's

management knew of and approved reimbursement of these expenses. In addition, in or around

Januar 2004, A1catel SEL paid Taiwanese Consultant 1 approximately $3,000 to reimburse it

for a set of crystal given to the secretar of the Taiwan Transportation and Communications

Minister.
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77. In or around 2002, Executive 4 hired Taiwanese Consultant 2 on behalf of

Alcatel SEL because Taiwanese Consultant 2's owner was the brother of Legislator(who had

influence with respect to TRA matters. Executive 4 met with Taiwanese Consultant 2's owner

and Legislator 4, who requested that Alcatel SEL pay him a 2% success fee through Taiwanese

Consultat 2 in connection with the axle counting contract. To bribe Legislator 4, Alcatel SEL

aranged for a bogus consulting agreement between Taisel and Taiwanese Consultant 2. In

reality, it was never expected that Taiwanese Consultant 2 would provide any legitimate services

to Taisel. On or about April i, 2004, at Executive 4's instrction, Taisel signed a subcontract

with Taiwanese Consultant 2 that called for Taisel to pay Taiwanese Consultant 2 approximately

$383,895. Taisel paid approximately $36,561 to Taiwanese Consultant 2 on or about May 12,

2004, by wire transfer.

78. Neither Taiwanese Consultant 1 nor Taiwanese Consultant 2 provided legitimate

services to Alcatel or Alcatel SEL. Their only function was to pass on improper payments to

three Taiwanese legislators on behalf of Alcatel SEL and Taise1. On or about December 30,

2003, Taise1's bid was accepted by the TRA, which granted Taisel a supply contract worth

approximately $19.2 milion, an amount lowered from the originally proposed $27 milion

contract as a result of an alteration in the scope of the work required.

79. Alcatel SEL' s financial results were included in the consolidated financial

statements of Alcatel submitted to the SEC. As a result of the contracts won by Alcatel in

Taiwan as a result of bribe payments, Alcatel eared approximately $4,342,600 in profits.
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79. Alcatel SEL' s fmancial results were included in the consolidated financial 

statements of Alcatel submitted to the SEC. As a result of the contracts won by Alcatel in 

Taiwan as a result of bribe payments, A1catel earned approximately $4,342,600 in profits. 
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80. In fuherance of the conspiracy and to achieve its purose and objects, atieast

one of the co-conspirators committed or caused to be committed, in the Southern District of

Florida, and elsewhere, the following overt acts, among others:

Acts Involving Costa Rica

81. In or around June 2000, Sapsizian and ICE Offcial i discussed the assistance

that other foreign offcials in Costa Rica could provide to A1catel.

82. In or around November 2000, Sapsizian, on behalf of ALCATEL CIT, and

Valverde, on behalf of ACR, offered ICE Officia11 1.5% to 2% of the value of the 400K GSM

Contract in exchange for his assistance in ensuring that ICE would open the 400 GSM Contract

to public bid.

83. In or around December 2000, Sapsizian, on behalfof ALCATEL CIT, and

Valverde, on behalf of ACR, agreed to pay 1.5% to 2% of the value of the 400K GSM Contract

to ICE Official i in exchange for his assistance in opening a bid round. After he agreed to the

deal in principle with Sapsizian and Valverde, ICE Offcial i offered to share the payments with

Senior Governent Official i.

84. On or about Januar 23,2001, the President of Area 1, on behalf ofthe Alcatel

Group, signed a SAR and FSE for Servicios Notariales without performing appropriate due

diligence as part of an internal controls program.

85. On or about March 14, 2001, Executive i, on behalf of ALCATEL STANDARD,

signed a consultancy agreement for Servicios Notariales with a $100,000 lump sum payment plus

a commission rate of 8.25% without Executive 1 performing the appropriate due diligence as part

of an internal controls program.
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80. In furtherance of the conspiracy and to achieve its purpose and objects, at least 

one of the co-conspirators committed or caused to be committed, in the Southern District of 

Florida, and elsewhere, the following overt acts, among others: 

Acts Involving Costa Rica 

81. In or around June 2000, Sapsizian and ICE Official 1 discussed the assistance 

that other foreign officials in Costa Rica could provide to Alcatel. 

82. In or around November 2000, Sapsizian, on behalf of ALCATEL CIT, and 

Valverde, on behalf of ACR, offered ICE Official 1 1.5% to 2% of the value of the 400K GSM 

Contract in exchange for his assistance in ensuring that ICE would open the 400 GSM Contract 

to public bid. 

83. In or around December 2000, Sapsizian, on behalf of ALCATEL CIT, and 

Valverde, on behalf of ACR, agreed to pay 1.5% to 2% of the value of the 400K GSM Contract 

to ICE Official 1 in exchange for his assistance in opening a bid round. After he agreed to the 

deal in principle with Sapsizian and Valverde, ICE Official 1 offered to share the payments with 

Senior Government Official 1. 

84. On or about January 23,2001, the President of Area 1, on behalf ofthe Alcatel 

Group, signed a SAR and FSE for Servicios Notariales without performing appropriate due 

diligence as part of an internal controls program. 

85. On or about March 14, 2001, Executive 1, on behalf of ALCATEL STANDARD, 

signed a consultancy agreement for Servicios Notariales with a $100,000 lump sum payment plus 

a commission rate of 8.25% without Executive 1 performing the appropriate due diligence as part 

of an internal controls program. 
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86. On or about June II, 200l, Executive I, on behalf of ALCATEL STANDARD,

signed a consultancy agreement for Intelmar with a commission rate of 1 % wil1oul Executive 1

performing the appropriate due diligence as par of an internal controls program.

87. On or about August 30,2001, Executive i, on behalf of ALCATEL

STANDARD, signed an amended consultancy agreement for Servicios Notariales increasing the

commission rate to 9.75% without Executive Iperforming the appropriate due diligence as par

of an internal controls program.

88. On or about October 7, 2001, Servicios Notaales submitted an invoice to

ALCATEL CIT, to the attention of Sapsizian, for parial payment of "commissions" in the

approximate amount of $800,000.

89. On or about November 6, 2001, Servicios Notariales submitted an invoice to

ALCATEL CIT, to the attention ofSapsizian, for parial payment of "commissions" in the

approximate amount of $700,000.

90. On or about November 19,2001, Sapsizian, on behalf of ALCATEL CIT,

emailed an Alcatel employee authorizing thee payments to Servicios Notariales for the

approximate amounts of: $800,000, $700,000, and $749,241.

91. On or about December 6,2001, Servicios Notariales submitted an invoice to

ALCATEL CIT, to the attention of Sapsizian, for parial payment of "commissions" in the

approximate amount of $749,271.

92. On or about December 6,2001, ALCATEL CIT caused a wire transfer of

approximately $800,000 from its account at ABN Amro Ban in New York, New York, to an
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86. On or about June 11,2001, Executive I, on behalf of ALCATEL STANDARD, 

signed a consultancy agreement for Intelmar with a commission rate of 1 % without Executive I 

performing the appropriate due diligence as part of an internal controls program. 

87. On or about August 30,2001, Executive I, on behalf of ALCATEL 

STANDARD, signed an amended consultancy agreement for Servicios Notariales increasing the 

commission rate to 9.75% without Executive lperforming the appropriate due diligence as part 

of an internal controls program. 

88. On or about October 7, 2001, Servicios Notariales submitted an invoice to 

ALCATEL CIT, to the attention of Sapsizian, for partial payment of "commissions" in the 

approximate amount of $800,000. 

89. On or about November 6, 2001, Servicios Notariales submitted an invoice to 

ALCATEL CIT, to the attention ofSapsizian, for partial payment of "commissions" in the 

approximate amount of $700,000. 

90. On or about November 19,2001, Sapsizian, on behalf of ALCATEL CIT, 

emailed an Alcatel employee authorizing three payments to Servicios Notariales for the 

approximate amounts of: $800,000, $700,000, and $749,241. 

91. On or about December 6,2001, Servicios Notariales submitted an invoice to 

ALCATEL CIT, to the attention of Sapsizian, for partial payment of "commissions" in the 

approximate amount of $749,271. 

92. On or about December 6,2001, ALCATEL CrT caused a wire transfer of 

approximately $800,000 from its account at ABN Amro Bank in New York, New York, to an 
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account at a correspondent ban, the International Ban of Miami in Miam, Florida, for fuher

credit to Servicios Notariales' account at Cuscatlan International Ban in Costa Rica.

93. On or about December 27, 2001, ALCATEL CIT caused a wire transfer of

approximately $700,000 from its account at ABN Amo Bank in New York, ~ew York, to an

account at a correspondent ban, the International Ban of Miami in Miami, Florida, for furher

credit to Servicios Notariales' account at Cuscatlan International Ban in Costa Rica.

94. On or about January 24, 2002, ALCA TEL CIT caused a wire transfer of

approximately $749,271 from its account at ABN Amro Ban in New York, New York, to an

account at a correspondent bank, the International Ban of Miami in Miami, Florida, for fuher

credit to Servicios Notariales' account at Cuscatlan International Ban in Costa Rica.

95. On or about March 13,2002, the President of Area 1, on behalf of the Alcatel

Group, signed a SAR for Servicios Notariales without the Area President performing the

appropriate due diligence as par of an internal controls program.

96. On or about May 20, 2002, Servicios Notaiales caused the purchase of four

Certificates of Deposit (CDs) wort approximately $100,000, using fuds from its account at

Cuscatlan International Ban, in Costa Rica, in order to give those CDs to ICE Official 1.

97. On or about June 25, 2002, Executive i, on behalf of ALCATEL STANDAR,

signed a consultancy agreement for Servcios Notaiales concerning the 400K GSM Contract

with a commission rate to 5.5% without Executive i performing the appropriate due diligence as

par of an internal controls program.

98. On or about July 15,2002, Executive 1, on behalf of ALCATEL STANDARD,

signed a consultancy agreement for Intelmar concerning the 400K GSM Contract with a
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account at a correspondent bank, the International Bank of Miami in Miami, Florida, for further 

credit to Servicios Notariales' account at Cuscatlan International Bank in Costa Rica .. 

93. On or about December 27, 2001, ALCATEL CIT caused a wire transfer of 

approximately $700,000 from its account at ABN Amra Bank in New York, ~ew York, to an 

account at a correspondent bank, the International Bank of Miami in Miami, Florida, for further 

credit to Servicios Notariales' account at Cuscatlan International Bank in Costa Rica. 

94. On or about January 24, 2002, ALCA TEL CIT caused a wire transfer of 

approximately $749,271 from its account at ABN Amra Bank in New York, New York, to an 

account at a correspondent bank, the International Bank of Miami in Miami, Florida, for further 

credit to Servicios Notariales' account at Cuscatlan International Bank in Costa Rica. 

95. On or about March 13,2002, the President of Area 1, on behalf of the Alcatel 

Group, signed a SAR for Servicios Notariales without the Area President performing the 

appropriate due diligence as part of an internal controls program. 

96. On or about May 20, 2002, Servicios Notariales caused the purchase of four 

Certificates of Deposit (CDs) worth approximately $100,000, using funds from its account at 

Cuscatlan International Bank, in Costa Rica, in order to give those CDs to ICE Official 1. 

97. On or about June 25, 2002, Executive I, on behalf of ALCATEL STANDARD, 

signed a consultancy agreement for Servicios Notariales concerning the 400K GSM Contract 

with a commission rate to 5.5% without Executive I performing the appropriate due diligence as 

part of an internal controls program. 

98. On or about July 15,2002, Executive 1, on behalf of ALCATEL STANDARD, 

signed a consultancy agreement for Intelmar concerning the 400K GSM Contract with a 

32 



commission rate of 1.25% without Executive I performing the appropriate due diligence as par

of an internal controls program.

99. On or about July 22, 2002, Servicios Notariales submitted an invoice to

ALCATEL CIT, to the attention ofSapsizian, for parial payment of "commissions" in the

approximate amount of$I,380,085.

100. On or about July 29,2002, Valverde, on behalf of ACR, faxed the July 22

Servicios Notariales invoice for approximately $1,380,085 to "Mrs. Alcatel CIT (C/O C.

Sapsizian)."

1 0 I. On or about August 8, 2002, ALCA TEL CIT caused a wire transfer of

approximately $1,380,085 from its account at ABN Amro Ban in New York, New York, to an

account at a correspondent bank, the International Ban of Miami in Miami, Florida, for furer

credit to Servicios Notariales' account at Cuscatlan Internationa Ban in Costa Rica.

102. On or about August 14, 2002, Servicios Notaria1es caused a wire transfer of

approximately $100,000 from its account at Cuscat1an International Ban in Costa Rica to an

account in the name ofICE Offcial I 's wife at Terraban N.A., located in Miami, Florida, then

to an account in the name ofICE Officiall 's wife at Saint George Ban & Trust Co. Ltd in

Panama.

103. On or about August 16,2002, Servicios Notariales caused a wire transfer of

approximately $590,000 from its account at Cuscatlan International Ban in Costa Rica to an

account in the name ofICE Offcial I 's wife at BCT Ban International in Panama.
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commission rate of 1.25% without Executive I performing the appropriate due diligence as part 

of an internal controls program. 

99. On or about July 22, 2002, Servicios Notariales submitted an invoice to 

ALCATEL CIT, to the attention ofSapsizian, for partial payment of "commissions" in the 

approximate amount of$I,380,085. 

100. On or about July 29,2002, Valverde, on behalf of ACR, faxed the July 22 

Servicios Notariales invoice for approximately $1,380,085 to "Mrs. Alcatel CIT (C/O C. 

Sapsizian)." 

I 0 I. On or about August 8, 2002, ALCA TEL CIT caused a wire transfer of 

approximately $1,380,085 from its account at ABN Amro Bank in New York, New York, to an 

account at a correspondent bank, the International Bank of Miami in Miami, Florida, for further 

credit to Servicios Notariales' account at Cuscatlan International Bank in Costa Rica. 

102. On or about August 14, 2002, Servicios Notariales caused a wire transfer of 

approximately $100,000 from its account at Cuscatlan International Bank in Costa Rica to an 

account in the name ofICE Official I 's wife at Terrabank N.A., located in Miami, Florida, then 

to an account in the name ofICE Official I 's wife at Saint George Bank & Trust Co. Ltd in 

Panama. 

103. On or about August 16,2002, Servicios Notariales caused a wire transfer of 

approximately $590,000 from its account at Cuscatlan International Bank in Costa Rica to an 

account in the name ofICE Official I 's wife at BCT Bank International in Panama. 
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104. On or about September 13, 2002, the President of Area I, on behalf of the Alcatel

Group, signed a FSE for Servicios Notariales without the Area President performing the

appropriate due diligence as par of an internal controls program.

105. On or about September 19, 2002, Servicios N otariales submitted an invoice to

ALCATEL CIT, to the attention of Sapsizian, for parial payment of "commissions" in the

approximate amount of $704,1 00.

106. On or about October 2, 2002, Servicios Notariales submitted an invoice to

ALCATEL CIT, to the attention of Sapsizian, for parial payment of "commissions" in the

approximate amount of $345,536.

107. On or about October 7, 2002, Valverde, on behalf of ACR, faxed the invoices

dated September 19, 2002, and October 2,2002 to "Mrs. Alcatel CIT, (C/O Sapsizian)."

108. On or about November 27,2002, Executive i, on behalf of ALCATEL

STANDARD, signed a consultancy agreement for Servicios Notariales with a commission rate of

7.5% without Executive i performing the appropriate due diligence as part of an internal controls

program.

109. On or about November 28, 2002, ALCATEL CIT caused a wire transfer of

approximately $1,049,636 from its account at ABN Amo Ban in New York, New York, to an

account at a correspondent ban, the International Bank of Miami in Miami, Florida, for fuer

credit to Servicios Notarales' account at Cuscatlan International Ban in Costa Rica.

110. On or about December 9, 2002, Servicios Notariales caused a wire transfer of

approximately $180,000 from its account at Cuscatlan International Ban in Costa Rica to an

account in the name ofICE Official I's wife at BCT Bank International in Panama.
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104. On or about September 13, 2002, the President of Area I, on behalf of the Alcatel 

Group, signed a FSE for Servicios Notariales without the Area President perfonning the 

appropriate due diligence as part of an internal controls program. 

105. On or about September 19, 2002, Servicios N otariales submitted an invoice to 

ALCATEL CIT, to the attention of Sapsizian, for partial payment of "commissions" in the 

approximate amount of $704,1 00. 

106. On or about October 2, 2002, Servicios Notariales submitted an invoice to 

ALCATEL CIT, to the attention of Sapsizian, for partial payment of "commissions" in the 

approximate amount of $345,536. 

107. On or about October 7, 2002, Valverde, on behalf of ACR, faxed the invoices 

dated September 19, 2002, and October 2,2002 to "Mrs. A1catel CIT, (C/O Sapsizian)." 

108. On or about November 27,2002, Executive I, on behalf of ALCATEL 

STANDARD, signed a consultancy agreement for Servicios Notariales with a commission rate of 

7.5% without Executive I performing the appropriate due diligence as part of an internal controls 

program. 

109. On or about November 28, 2002, ALCATEL CIT caused a wire transfer of 

approximately $1,049,636 from its account at ABN Amro Bank in New York, New York, to an 

account at a correspondent bank, the International Bank of Miami in Miami, Florida, for further 

credit to Servicios Notariales' account at Cuscatlan International Bank in Costa Rica. 

110. On or about December 9, 2002, Servicios Notariales caused a wire transfer of 

approximately $180,000 from its account at Cuscatlan International Bank in Costa Rica to an 

account in the name ofICE Official I's wife at BCT Bank International in Panama. 
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111. On or about Februar 12,2003, Servicios Notaiales submitted two invoices to

ALCATEL CIT, to the attention of Sapsizian, for parial payment of "commissions," each in the

approximate amount of$I,969,667.

112. On or about Februar l8, 2003, Valverde, on behalf of ACR, faxed the two

invoices for approximately $1,969,667 to "Mrs. Alcatel CIT, Attn: C. Sapsizian (France)."

113. On or about March 1,2003, Intehnar submitted an invoice to ALCATEL CIT for

a payment in the approximate amount of$I,231,042.

114. On or about March 27, 2003, ALCATEL CIT caused a wire transfer of

approximately $3,939,334 from its account at ABN Amro Ban in New York, New York, to an

account at a correspondent ban, the International Ban of Miami in Miami, Florida, for fuher

credit to Servicios N otaiales' account at Cuscatlan Intemational Ban, in Costa Rica.

115. On or about April2, 2003, Servicios Notariales caused a wire transfer of

approximately $576,000 from its account at Cuscatlan International Ban in Costa Rica to an

account in the name ofICE Offcial I 's wife at BCT Ban International in Panama.

116. On or about April 7, 2003, ALCATEL CIT caused a wire transfer of

approximately $1,231,042 from its account at ABN Amo Ban in New York, New York, to

Intelmar's account at Cuscatlan International Bank in Costa Rica, from which account Intelmar

paid hundreds of thousands of dollars to ICE Official 6.

117. On or about June 19,2003, ALCATEL CIT caused a wire transfer of

approximately $1,099,630 from its account at ABN Amo Ban in New York, New York, to an

account at a correspondent banc, the International Ban of Miami in Miami, Florida, for furher

credit to Servicios Notariales' account at Cuscatlan International Ban in Costa Rica.
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111. On or about February 12,2003, Servicios Notaria1es submitted two invoices to 

ALCATEL CIT, to the attention of Sapsizian, for partial payment of "commissions," each in the 

approximate amount of$1,969,667. 

112. On or about February 18,2003, Valverde, on behalf of ACR, faxed the two 

invoices for approximately $1,969,667 to "Mrs. Alcate1 CIT, Attn: C. Sapsizian (France)." 

113. On or about March 1,2003, Intehnar submitted an invoice to ALCATEL CIT for 

a payment in the approximate amount of$1,231,042. 

114. On or about March 27, 2003, ALCATEL CIT caused a wire transfer of 

approximately $3,939,334 from its account at ABN Amro Bank in New York, New York, to an 

account at a correspondent bank, the International Bank of Miami in Miami, Florida, for further 

credit to Servicios N otariales' account at Cuscatlan International Bank, in Costa Rica. 

115. On or about April 2, 2003, Servicios Notariales caused a wire transfer of 

approximately $576,000 from its account at Cuscatlan International Bank in Costa Rica to an 

account in the name ofICE Official 1 's wife at BCT Bank International in Panama. 

116. On or about April 7, 2003, ALCATEL CIT caused a wire transfer of 

approximately $1,231,042 from its account at ABN Amra Bank in New York, New York, to 

Intelmar's account at Cuscatlan International Bank in Costa Rica, from which account Intelmar 

paid hundreds of thousands of dollars to ICE Official 6. 

117. On or about June 19,2003, ALCATEL CIT caused a wire transfer of 

approximately $1,099,630 from its account at ABN Amro Bank in New York, New York, to an 

account at a correspondent banlc, the International Bank of Miami in Miami, Florida, for further 

credit to Servicios Notariales' account at Cuscatlan International Bank in Costa Rica. 
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118. On or about July 7, 2003, Servicios Notariales caused a wire transfer of, i. :
approximately $339,000 from its account at Cuscatlan Intcrnational Bank in Costa Rica to an

account in the name of ICE Offcial I 's wife at BCT Ban International in Panama.

119. On or about September 26, 2003, Servicios Notaiales submitted an invoice to

ALCATEL CIT, to the attention of Sapsizian, for parial payment of "commssions" in the

approximate amount of$I,155,418.

J 20. On or ahout September 26, 2003, Servicios Notariales suhmitted an invoice to

ALCATEL CIT, to the attention of Sapsizian, for parial payment of "commissions" in the

approximate amount of$3,555,091.

121. On or about October 20,2003, ALCATEL CIT caused two separate wie

transfers totaling approximalely $1,178,764 from its account at ABN Amro Bank in New York,

New York, to Intelmar's account at Cuscatlan International Bank in Costa Rica, from which

account Intelmar paid hundreds ofthousands of dollars to ICE Official 6.

122. On or about October 23, 2003, ALCATEL CIT caused two separate wire

transfers totaling approximately $4,710,509 from its account at ABN Amo Ban in New York,

New York, to an account at a correspondent ban, the International Ban of Miami in Miami,

Florida, for fuher credit to Servicios Notariales' account at Cuscatlan International Bank in

Costa Rica.

123. On or about October 27, 2003, Servicios Notariales caused a wire transfer of

approximately $450,000 from its account at Cuscatlan International Ban in Costa Rica to an

account in the name ofICE Official I's wife at BCT Bank International in Panama.
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118. On or about July 7, 2003, Servicios Notariales caused a wire transfer of 

, I : 

approximately $339,000 from its account at Cuscatlan International Bank in Costa Rica to an 

account in the name of ICE Official 1 's wife at BCT Bank International in Panama. 

119. On or about September 26, 2003, Servicios Notariales submitted an invoice to 

ALCATEL CIT, to the attention of Sapsizian, for partial payment of "commissions" in the 

approximate amount of$I,155,418. 

] 20. On or ahout Septemher 26, 2003, Servicios Notariales suhmitted an invoice to 

ALCATEL CIT, to the attention of Sapsizian, for partial payment of "commissions" in the 

approximate amount of$3,555,091. 

121. On or about October 20,2003, ALCATEL CIT caused two separate wire 

transfers totaling approximately $1,178,764 from its account at ABN Amro Bank in New York, 

New York, to Intelmar's account at Cuscatlan International Bank in Costa Rica, from which 

account Intelmar paid hundreds ofthousands of dollars to ICE Official 6. 

122. On or about October 23, 2003, ALCATEL CIT caused two separate wire 

transfers totaling approximately $4,710,509 from its account at ABN Amro Bank in New York, 

New York, to an account at a correspondent bank, the International Bank of Miami in Miami, 

Florida, for further credit to Servicios Notariales' account at Cuscatlan International Bank in 

Costa Rica. 

123. On or about October 27, 2003, Servicios Notariales caused a wire transfer of 

approximately $450,000 from its account at Cuscatlan International Bank in Costa Rica to an 

account in the name ofICE Official l's wife at BCT Bank International in Panama. 
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Acts Involving Honduras

124. In or around Februar 2002, in Key Biscayne, Florida, Sapsizian, on behalf of

ALCATEL CIT, and another ACR employee met with the brother of Senior Governent Offcial

2 to discuss how the high-raning official and Alcatel could assist each other.

125. On or about November 12,2003, Executive i of ALCATEL STANDARD

executed a consultancy agreement with Honduran Consultant i concerning a National Fiber

Optic contract without Executive 1 performing the appropriate due diligence as part of an

internal controls program.

126. On or about December 11,2003, the brother of Senior Governent Official 2

sent an email from a domain name affiiated with Senior Govemment Offcial 2 and the family of

Senior Government Offcial 2 to Alcatel s Deputy Country Senior Offcer for Central America

stating that Alcatel had clearly "been favored with over $50 milion of business" and had "access

to the highest levels of government."

127. On or about Februar 11,2004, employees of ALCATEL CIT and ACR caused

Alcatel Mexico, a wholly owned subsidiar of Alcatel, to wire transfer approximately $215,060

from its account at ABN Amro Ban in New York, New York, to an account controlled by

Honduran Consultat i at BAC International Ban in Panama.

128. On or about April 14,2004, the owner of Honduran Consultant 1 sent a letter to

the President of Area i stating that "thanks to our activities all doors remain open for Alcatel in

Honduras: beginning with Hondutel, Conatel (regulating body) and up to and including the

highest levels of the Executive Branch."
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Acts Involving Honduras 

124. In or around February 2002, in Key Biscayne, Florida, Sapsizian, on behalf of 

ALCATEL CIT, and another ACR employee met with the brother of Senior Government Official 

2 to discuss how the high-ranking official and Alcatel could assist each other. 

125. On or about November 12,2003, Executive 1 of ALCATEL STANDARD 

executed a consultancy agreement with Honduran Consultant 1 concerning a National Fiber 

Optic contract without Executive 1 performing the appropriate due diligence as part of an 

internal controls program. 

126. On or about December 11,2003, the brother of Senior Government Official 2 

sent an email from a domain name affiliated with Senior Government Official 2 and the family of 

Senior Government Official 2 to Alcatel's Deputy Country Senior Officer for Central America 

stating that Alcatel had clearly "been favored with over $50 million of business" and had "access 

to the highest levels of government." 

127. On or about February 11,2004, employees of ALCATEL CIT and ACR caused 

Alcatel Mexico, a wholly owned subsidiary of Alcatel, to wire transfer approximately $215,060 

from its account at ABN Amro Bank in New York, New York, to an account controlled by 

Honduran Consultant 1 at BAC International Bank in Panama. 

128. On or about April 14, 2004, the owner of Honduran Consultant I sent a letter to 

the President of Area 1 stating that "thanks to our activities all doors remain open for Alcatel in 

Honduras: beginning with Hondutel, Conatel (regulating body) and up to and including the 

highest levels of the Executive Branch." 
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129. On or about June 2, 2004, employees of ALCATEL CIT and ACR caused

Alcatel Mexico to ",ire transfer approximately $l34,198 from its account at ABN Amra Ban in

New York, New York, to an account controlled by Honduran Consultant i at BAC International

Ban in Panama.

130. On or about June 25, 2004, Executive i of ALCATEL STANDARD executed a

consultancy agreement with Honduran Consultant i concerning the Pair Gain project.

131. On or about September 23, 2004, ALCATEL CIT caused a wire transfer of

approximately $45,586 from its account at ABN Amo Bank in New York, New York, to an

account controlled by Honduran Consultant i at BAC International Ban in Panama.

132. On or about September 23, 2004, employees of ALCATEL CIT and ACR caused

Alcatel Mexico to wire transfer approximately $41,022 from its account at AI:N Amro Ban in

New York, New York, to an account controlled by Honduran Consultant 1 at BAC International

Ban in Panama.

133. On or about March 3, 2005, employees of ALCATEL CIT and ACR caused

Alcatel Mexico to wire transfer approximately $l61, 726 from its account at ABN Amro Ban in

New York, New Y urk, 10 an account controlled by Honduran Consultant 1 at BAC Intemational

Ban in Panama.

134. On or about July 7, 2005, employees of ALCATEL CIT and ACR caused Alcatel

Mexico to wire transfer approximately $26,667 from its account at ABN Amo Bank in New

York, New York, to an account controlled by Honduran Consultant i at BAC Interntional Ban

in Panama.
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129. On or about June 2, 2004, employees of ALCATEL CIT and ACR caused 

A1cate1 Mexico to wire transfer approximately $134,198 from its account at ABN Amro Bank in 

New York, New York, to an account controlled by Honduran Consultant 1 at BAC International 

Bank in Panama. 

130. On or about June 25, 2004, Executive 1 of ALCATEL STANDARD executed a 

consultancy agreement with Honduran Consultant 1 concerning the Pair Gain project. 

131. On or about September 23, 2004, ALCATEL CIT caused a wire transfer of 

approximately $45,586 from its account at ABN Arnro Bank in New York, New York, to an 

account controlled by Honduran Consultant 1 at BAC International Bank in Panama. 

132. On or about September 23, 2004, employees of ALCATEL CIT and ACR caused 

Alcatel Mexico to wire transfer approximately $41,022 from its account at A!:lN Amro !:lank in 

New York, New York, to an account controlled by Honduran Consultant 1 at RAC International 

Bank in Panama. 

133. On or about March 3, 2005, employees of ALCATEL CIT and ACR caused 

Alcatel Mexico to wire transfer approximately $161,726 from its account at ABN Amro Bank in 

New York, New Y urk, (0 an account controlled by Honduran Consultant 1 at BAC International 

Bank in Panama. 

134. On or about July 7, 2005, employees of ALCATEL CIT and ACR caused Alcatel 

Mexico to wire transfer approximately $26,667 from its account at ABN Arnro Bank in New 

York, New York, to an account controlled by Honduran Consultant 1 at BAC International Bank 

in Panama. 

38 



135. On or about June 29, 2006, ALCATEL CIT wire transferred approximately

$80,130 from its account at ABN Amo Ban in New York, New York, to an account controlled

by Honduran Consultant 1 at BAC International Ban in Panama.

Acts Involving Malaysia

136. On or about October 25, 2004, an Alcatel Malaysia employee made a payment of

approximately $300 in cash to a Telekom Malaysia employee.

137. On or about Januar 11,2005, an Alcatel Malaysia employee made a payment of

approximately $300 in cash to a Telekom Malaysia employee.

138. On or about May 11, 2005, an Alcatel Malaysia employee made a payment of

approximately $300 in cash to a Telekom Malaysia employee.

139. On or about June 20, 2005, Executive 1, on behalf of ALCATEL STANDAR,

executed a consulting agreement with Malaysian Consultant 2 under which ALCATEL

STANDARD agreed to pay a total of $500,000 for a "strategic intelligence report on Celcom's

positioning in the cellular industry in relation to its competitors" without Executive i performing

the appropriate due diligence as par of an internal controls program.

140. On or about June 6, 2005, an Alcatel Malaysia employee made a paymcnt of

approximately $790 in cash to a Telekom Malaysia employee.

141. On or about June 29,2005, an Alcatel Malaysia employee made a payment of

approximately $790 in cash to a Telekom Malaysia employee.

142. On or about September 1,2005, ALCATEL STANDAR wire transferred

approximately $500,000 from its account at Credit Suisse in Zurich, Switzerland, to Malaysian

Consultant 2's account at Standard Charered Ban in Hong Kong.
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135. On or about June 29, 2006, ALCATEL CIT wire transferred approximately 

$80,130 from its account at ABN Amro Bank in New York, New York, to an account controlled 

by Honduran Consultant 1 at BAC International Bank in Panama. 

Acts Involving Malaysia 

136. On or about October 25, 2004, an Alcatel Malaysia employee made a payment of 

approximately $300 in cash to a Telekom Malaysia employee. 

137. On or about January 11,2005, an Alcatel Malaysia employee made a payment of 

approximately $300 in cash to a Telekom Malaysia employee. 

138. On or about May 11, 2005, an Alcatel Malaysia employee made a payment of 

approximately $300 in cash to a Telekom Malaysia employee. 

139. On or about June 20,2005, Executive 1, on behalf of ALCATEL STANDARD, 

executed a consulting agreement with Malaysian Consultant 2 under which ALCATEL 

STANDARD agreed to pay a total of $500,000 for a "strategic intelligence report on Celcom's 

positioning in the cellular industry in relation to its competitors" without Executive 1 performing 

the appropriate due diligence as part of an internal controls program. 

140. On or about June 6, 2005, an Alcatel Malaysia employee made a payment of 

approximately $790 in cash to a Telekom Malaysia employee. 

141. On or about June 29,2005, an Alcatel Malaysia employee made a payment of 

approximately $790 in cash to a Telekom Malaysia employee. 

142. On or about September 1,2005, ALCATEL STANDARD wire transferred 

approximately $500,000 from its account at Credit Suisse in Zurich, Switzerland, to Malaysian 

Consultant 2's account at Standard Chartered Bank in Hong Kong. 
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143. On or about December 13,2005, an Alcatel Malaysia employee made a payment

of approximately $1,500 in cash to a Telekom Malaysia employee.

144. On or about Februar 14,2006, Executive i, on behalf of ALCATEL

STANDARD, executed a consulting agreement with Malaysian Consu1tant i under which

ALCATEL STANDARD agreed to pay a total of approximately $200,000 for a series of market

report analyzing conditions in the Malaysian telecommuncations market without Executive i

performing the appropriate due diligence as par of an internal controls program.

145. On or about Januar 13,2006, an Alcatel Malaysia employee made a payment of

approximately $900 in cash to a Telekom Malaysia employee.

146. On or about Januar 16, 2006, an Alcatel Malaysia employee made a payment of

approximately $600 in cash to a Telekom Malaysia employee.

147. On or about Februar 6, 2006, an Alcatel Malaysia employee made a payment of

approximately $1,500 in cash to a Telekom Malaysia employee.

148. On or about Februar 15,2006, an Alcatel Malaysia employee made a payment

of approximately $6,000 in cash to a Telekom Malaysia employee.

149. On or about March 13,2006, ALCATEL STANDARD wire transferred

approximately $100,000 from its account at Credit Suisse in Zurich, Switzerland, via its

correspondent account at Deutsche Ban in New York, New York, to MalaysianConsu1tant I's

account at Calyon Ban in Hong Kong.

150. On or about March 17,2006, ALCATEL STANDARD wire transferred

approximately $50,000 from its account at Credit Suisse in Zurich, Switzerland, via its
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143. On or about December 13,2005, an Alcatel Malaysia employee made a payment 

of approximately $1,500 in cash to a Telekom Malaysia employee. 

144. On or about February 14,2006, Executive 1, on behalf of ALCATEL 

STANDARD, executed a consulting agreement with Malaysian Consultant 1 under which 

ALCATEL STANDARD agreed to pay a total of approximately $200,000 for a series of market 

reports analyzing conditions in the Malaysian telecommunications market without Executive 1 

performing the appropriate due diligence as part of an internal controls program. 

145. On or about January 13,2006, an Alcatel Malaysia employee made a payment of 

approximately $900 in cash to a Telekom Malaysia employee. 

146. On or about January 16, 2006, an Alcatel Malaysia employee made a payment of 

approximately $600 in cash to a Telekom Malaysia employee. 

147. On or about February 6, 2006, an Alcatel Malaysia employee made a payment of 

approximately $1,500 in cash to a Telekom Malaysia employee. 

148. On or about February 15,2006, an Alcatel Malaysia employee made a payment 

of approximately $6,000 in cash to a Telekom Malaysia employee. 

149. On or about March 13,2006, ALCATEL STANDARD wire transferred 

approximately $100,000 from its account at Credit Suisse in Zurich, Switzerland, via its 

correspondent account at Deutsche Bank in New York, New York, to Malaysian Consultant 1 's 

account at Calyon Bank in Hong Kong. 

150. On or about March 17,2006, ALCATEL STANDARD wire transferred 

approximately $50,000 from its account at Credit Suisse in Zurich, Switzerland, via its 
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correspondent account at Deutsche Bank in New York, New York, to Malaysian Consultant I's

account at Calyon Bank in Hong Kong.

151. On or about April 20, 2006, Executive 1, on behalf of ALCATEL STANDAR,

executed a consulting agreement with Malaysian Consultant I under which ALCATEL

STANDARD agreed to pay a total of approximately $3l 0,000 for a "3G Technology and

Broadband Wireless Access Market Study" without Executive i performing the appropriate due

diligence as par of an intemal controls program.

152. On or about May 4, 2006, ALCATEL STANDARD wire transferred

approximately $150,000 from its account at Credit Suisse in Zurch, Switzerland, via its

correspondent account at Deutsche Ban in New York, New York, to Malaysian Consultant l's

account at Calyon Bank in Hong Kong.

153. On or about June 12,2006, ALCATEL STANDAR wire transferred

approximately $160,000 from its account at Credit Suisse in Zurich, Switzerland, via its

correspondent account at Deutsche Ban in New York, New York, to Malaysian Consultant I' s

account at Calyon Ban in Hong Kong.

154. On or about July 28, 2006, ALCATEL STANDARD wire transferred

approximately $50,000 from its account at Credit Suisse in Zurich, Switzerland, via its

correspondent account at Deutsche Ban in New York, New York, to Malaysian Consultant I's

account at Calyon Ban in Hong Kong.

Acts Involving Taiwan

155. On or about June 9, 2000, Executive 1, on behalf of ALCATEL STANDARD,

executed a consultacy agreement with Taiwanese Consultant 1 in which ALCA TEL
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correspondent account at Deutsche Bank in New York, New York, to Malaysian Consultant l's 

account at Calyon Bank in Hong Kong. 

151. On or about April 20, 2006, Executive 1, on behalf of ALCATEL STANDARD, 

executed a consulting agreement with Malaysian Consultant 1 under which ALCATEL 

STANDARD agreed to pay a total of approximately $310,000 for a "3G Technology and 

Broadband Wireless Access Market Study" without Executive I performing the appropriate due 

diligence as part of an internal controls program. 

152. On or about May 4, 2006, ALCATEL STANDARD wire transferred 

approximately $150,000 from its account at Credit Suisse in Zurich, Switzerland, via its 

correspondent account at Deutsche Bank in New York, New York, to Malaysian Consultant l's 

account at Calyon Bank in Hong Kong. 

153. On or about June 12.2006. ALCATEL STANDARD wire transferred 

approximately $160,000 from its account at Credit Suisse in Zurich, Switzerland, via its 

correspondent account at Deutsche Bank in New York, New York, to Malaysian Consultant l' s 

account at Calyon Bank in Hong Kong. 

154. On or about July 28, 2006, ALCATEL STANDARD wire transferred 

approximately $50,000 from its account at Credit Suisse in Zurich, Switzerland, via its 

correspondent account at Deutsche Bank in New York, New York, to Malaysian Consultant l's 

account at Calyon Bank in Hong Kong. 

Acts Involving Taiwan 

155. On or about June 9, 2000, Executive 1, on behalf of ALCATEL STANDARD, 

executed a consultancy agreement with Taiwanese Consultant 1 in which ALCA TEL 
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STANDARD agreed to pay Taiwanese Consultant 13% of the contract amount if Alcatel SEL

won the TRA contract, without Executive 1 perfonning the appropriate due diligence as part of

an internal controls program.

156. On or about April 11, 2002, Executive i of ALCATEL STANDAR sent a letter

to Taiwanese Consultant 2's owner promising Taiwanese Consultant 2 a 2% commission if

Alcatel SEL's bid for the axle counting contract was successful, without Executive 1 performing

the appropriate due diligence as par of an internal controls program.

157. In or around May 2002, Alcatel SEL paid approximately $5,000 for travel

expenses in connection with a trip taken to Germany by an assistant to Legislator i that was

primarily for personal, entertainment puroses.

158. On or about March 12,2003, Executive 1, on behalfof ALCATEL STANDARD,

executed an amended consultancy agreement with Taiwaese Consultant i in which ALCATEL

STANDAR agreed to pay 4.75% of the contract amount if Alcatel won the TRA contract,

without Executive i performing the appropriate due diligence as part of an internal controls

program.

159. In or around October 2003, Alcatel SEL paid approximately $3,000 for travel

expenses in connection with a trip taken to Germany by a secretar to the Taiwan Transportation

and Communications Minister that was primarily for personal, entertainment purposes.

160. In or around Januar 2004, Alcatel SEL paid Taiwanese Consultant 1

approximately $3,000 to reimburse it for a set of crystal given to the secretar to the Taiwan

Transportation and Communications Minister.
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STANDARD agreed to pay Taiwanese Consultant 13% of the contract amount if Alcatel SEL 

won the TRA contract, without Executive 1 perfonning the appropriate due diligence as part of 

an internal controls program. 

156. On or about April 11, 2002, Executive I of ALCATEL STANDARD sent a letter 

to Taiwanese Consultant 2's owner promising Taiwanese Consultant 2 a 2% connnission if 

Alcatel SEL's bid for the axle counting contract was successful, without Executive I perfonning 

the appropriate due diligence as part of an internal controls program. 

157. In or around May 2002, Alcatel SEL paid approximately $5,000 for travel 

expenses in connection with a trip taken to Gennany by an assistant to Legislator 1 that was 

primarily for personal, entertainment purposes. 

158. On or about March 12,2003, Executive 1, on behalf of ALCATEL STANDARD, 

executed an amended consultancy agreement with Taiwanese Consultant 1 in which ALCATEL 

STANDARD agreed to pay 4.75% of the contract amount if Alcatel won the TRA contract, 

without Executive 1 perfonning the appropriate due diligence as part of an internal controls 

program. 

159. In or around October 2003, Alcatel SEL paid approximately $3,000 for travel 

expenses in connection with a trip taken to Gennany by a secretary to the Taiwan Transportation 

and Communications Minister that was primarily for personal, entertainment purposes. 

160. In or around January 2004, Alcatel SEL paid Taiwanese Consultant I 

approximately $3,000 to reimburse it for a set of crystal given to the secretary to the Taiwan 

Transportation and Connnunications Minister. 
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161. On or about March 15,2004, Taiwanese Consultant 1 sent Alcatel SEL an

invoice for approximately $921,413.

162. On or about April 1,2004, at Executive I 's instruction, Taisel executed a

subcontract with Taiwanese Consultant 2 that called for Taisel to pay Taiwanese Consultant 2

approximately $383,895, which bypassed internal controls.

163. On or about April l5, 2004, Executive 1, on behalf of ALCATEL STANDARD,

executed an amended consultancy agreement with Taiwanese Consultant 1 in which ALCATEL

STANDAR agreed to pay 6% of the TRA contract amount, without Executive i performing the

appropriate due diligence as part of an internal controls program.

164. On or about April 28, 2004, Taiwanese Consultant 2 submitted an invoice to

Taisel for a down payment in the amount of approximately $36,561.

165. On or about May 10, 2004, Alcatel SEL wire trsferred approximately $921,413

from its account at ABN Amro Ban in New York, New York, to Taiwanese Consultant i 's ban

account at the Taiwan branch of the International Commercial Ban of China.

166. In or around 2004, after receiving the commission in the amount of

approximately $921,413 from Alcatel SEL, Taiwanese Consultant 1 paid approximately $90,000

to Legislator 2.

l67. On or about May 12,2004, Taisel wire transferred approximately $36,561 to

Taiwanese Consultat 2's account at the Stadard Charered Ban in Taiwan.
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161. On or about March 15,2004, Taiwanese Consultant 1 sent Alcatel SEL an 

invoice for approximately $921,413. 

162. On or about April 1, 2004, at Executive l's instruction, Taisel executed a 

subcontract with Taiwanese Consultant 2 that called for Taisel to pay Taiwanese Consultant 2 

approximately $383,895, which bypassed internal controls. 

163. On or about April 15, 2004, Executive 1, on behalf of ALCATEL STANDARD, 

executed an amended consultancy agreement with Taiwanese Consultant 1 in which ALCATEL 

STANDARD agreed to pay 6% of the TRA contract amount, without Executive 1 performing the 

appropriate due diligence as part of an internal controls program. 

164. On or about April 28, 2004, Taiwanese Consultant 2 submitted an invoice to 

Taisel for a down payment in the amount of approximately $36,561. 

165. On or about May 10, 2004, Alcatel SEL wire transferred approximately $921,413 

from its account at ABN Amro Bank in New York, New York, to Taiwanese Consultant I's bank 

account at the Taiwan branch of the International Commercial Bank of China. 

166. In or around 2004, after receiving the commission in the amount of 

approximately $921,413 from Alcatel SEL, Taiwanese Consultant 1 paid approximately $90,000 

to Legislator 2. 

167. On or about May 12,2004, Taisel wire transferred approximately $36,561 to 

Taiwanese Consultant 2's account at the Standard Chartered Bank in Taiwan. 
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