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As we discussed in our 1:1 today attached are the two strategy docs for Audience Network. The idea here is to 
focus on a 2-part conversation - 1) why are we doing Audience Network and then 2) in support of #1 what our 
strategy should be to secure supply. 

For part 1, the document labeled Advertiser Value describes the focus of Audience Network on Advertiser Value 
with a deep dive on how we measure and improve value. The document covers the negative incrementally to 
Facebook and the steps we are taking this year to continue to better understand and improve advertiser value. 
Read this first. 

In part 2, the document labeled Scale, the team frames up how much scale we need to be successful, where we 
are today, our current strategy and options (including Google) to gain more supply. 

These two documents together frame up the core strategic questions facing our business. 

We can take this discussion a couple of ways. 1) I am scheduling time with you and the group next week. We can 
discuss questions on the strategy, the scale options or Google specifically. 2) We can cover any questions over 
emai I as well. 

Looking forward to this discussion. 
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