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Executive Summary and Methodology
1.0 Introcuction

Public Management Resources, and its principal, Dr. James Ginger, quite literally "wrote
the book” on evaluation and monitaring througn

federal consent decrees regulating performance management within America’s police
agencies. Beginning wirh the first of the decrees, with the Pitsburgh Bureau of Police,
in 1997, public Management Resources developed what became tne sfandard practice
in development of manitonng technologies and methodologles. Those technolegles and
methodologles were later improved and adopted for the monitoring of the decree with
the Naew Jersey State Police (ancther PMR praject) and the Los Angeles Palice
Department (a project for which PMR and its principal, Dr. Ginger, were requested by
the Department of Justice and the City af Los Angeles, jointly, to develop a quantitative
and qualitative methodology to reliably measure the LARD's performance in
implementation of the decree in that city),

PMR's flald-tested and praven monitoring methodologies are based on three over-riding
- prngiples:

L First, consensus is built arouna of set of measurable and quantifiable objective
putcomes;

Fod

. Second, the monitoring process is cear and definable and wherever
practicable, guantifiable; and

3. Third, ample opportunity is afforded the paries to review drafts of PMR's work
product, to comment on same, and to be fully invested in developing a
consensus-based and data-based "no surprises” final product that is delvered to
tre Court,

PMR Is ane of the few public-sector agencies that has successfully managed two
separate successful consent decree processes (Pittsburah and New Jersey) which have
ylelded two law enforcernent CEOs who support the consent decree process and see it
as a base from which to make further improvements in American Policing (Chief Robert
McNeilly (formeriy) of the Pittsburgh Bureau of Poiice, and Colonet Rick Fuentes of the
New Jersey State Police). Further, PMR'S decree-management process has crested 3
strang cadre or results-oriented "reformers” who will continue the DOJ concept of
partnering with American law epforcement executives to jointly improve the quality of
policing i America. Many of these individuals are includad as members of PMR's 1eam
in its proposal to monitor compllance with the requirements of the Albuguerque Police
Department zettiement.




Thus, once again, PMK has "written the book” cn what could be the next phase of
consent decree impiementation—creating a second-generation monitoring team that
conflrms the success of DO's consent decree reform initiative by using the reform
“experts” created by the manitaring process t carry the reform process threugh its
next phases. .

The following outlines a process for provison of services to independently monitor the
levels of compllance with the slements of the consent decree anticlpated between the
Albugquerque Pelice Dapartment (APD) and the United States Department of Justice,
Civil Rights Division, The proposed methodology provides a mechanism to dentify,
define, measure, assess and describe the levels of conformance artained by the state
police. ’

2.0 Audt Methodology and Operatiovnal Defirimon of “Compliance”

PMR's tested and proven monitoring process rests on three foundations: clarity,
consensus and transparency. \sing the same methodologies that led to success in
Pittsburgh and New Jersey, PMR's monitoring process begins with a carefal, thoughtful
and open {Including all parties to the litigation and the decree process) process that
leads to clear and concise operational definltions using (almost exclusively) quantifiable
measures of success to guide the AP through its multi-yedr compliance effort. Each
and every requirement of the decree will be reduced (where possihle) to a clear,
concise and meagsurable statement, e.g., st least 95 percent of all incidents of use of
force for the given period under study exhibited & “"use of advisement, warning, and or
verbal persuasion, when possible, before the officer(s) involved resorted to the use of
force”. The data sources to be used In making this assessment will pe dentified by
PMR and agreed w by the parties, and will be reduced to writing by the monitoring
teamn, prior to implementation of monitoring processes.

While the task & daunting, and requires both @ comprehensive kppwledge of research
methodologes and politing processes, it s acievanle and implementable, as evidenced
by its success in Pittshurgh and New Jersey, and to a lesser extent in Los Angeles,
where PMR was contracted independently of the selected maonitoring team to write the
nitial operational definttions of compliance for that agency’s consent decree, The
prexess of generating mutually agreed to operational definitions of comphance s the
key to success of PMR's consent-decree managament process. It gives all parties 3
clear, conclse and understandable definition of what 15 to be achieved,




341 Compliance Standards

PMR's gxperience with Pittshurgh and New Jaesey, and in wribng the monitoring
methadology for the decree with the City of Los Angeles, vielded an understanding that
no systerm is perfect, and as such, the compliance standard in those cities was set at 95
percent, leaving room for minor imprecision in measurement (monitoring oversight)
management (police oversight) and implementation (police oparations), While the goal
of 100 percent “compliant™ pollce operations /s attainable (as witnessed by complliance
efforts in some areas in Pittsburgh and New Jaersey) it is without a doubt not
sustainable across all areas of a decres, based on PMR's axperience in those two
jurisdictions,

4,0 Review and Comment

In its arive o provide to the Court the best pwidence practicable, the PMR compliance
team will “vet” all preliminary reports with the parties. In past experience, this vetting
process Is an ideal toal te bulld "buy-In" and understanding from the parties and
provide the most accurate and complete report possible to the Court. Draft reports will
be submitted Lo the parties in sufficient time to permit review, identification of potantial
inaccuracles or methodolagical problems, and to resolve those ssues through joint
discussion among the monitonng team, the management staff of APD and members of
the Justice Department’s legal team warking the APD decree, Only after the report has
been vetted in this matter will it be submitted to the Court, ensuring the Court and the
public have the most accurate, realistic, and meaningful report possible.

The envisioned projact with the APD would develup through twalve phases, as noted
below,

Phase One, Tasx Retinerment andd identification, entails face-to-face meetings with the
members of the state's compliance team, representatives of the Department of Justice,
Civil Rights Division, and the federal judge for the United States District Court for the
District of Neye Mexico, This process |5 designed to reach final, specific agreernent
concerning the exact nature of the tasks dentified in the consent decree, Based on
experience in auditing the Pittsburgh consent decree, even though the task definitions
artlculated in the consent decree are meaningful, they will require refinement to be
transformed into verifiahle (statistically ang process-oriented) and workable
reguirements,

Phase Two, Ralationship Bullding and Task Kefinement, |s designed to allow the
monitor to build working redationships with the members of the City's compliance team,
the Court and Department of Justice personnel, Experjence from other audit and
manitoring functions of other DOJ-developad consent decress indicates that the
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relationship between the monitor and the parties invoived in the decree s one of the
most critical sspeacts leading to the succese of the decree. For example, Dr, Ginger, the
proposed independent monitor for this project, has been able to audit the
implementation of the DOJ-developed consent gecree In the City of Pittshurgh to the
point of 98 percent comphanca with no substantial disagreements between the parties
and other stakeholders, and no need to turn to the Federal District Court judge for
arbitration.

This suctess was due to extensive “relationship bulding” activities during the Nirst few
critical months of the Pittsburgh consent decree implementation. The task refinement
stage of the proposed project Is also critical to smooth smplementation and monitoring.
During this phase, operational definltions of each mmp iance task will be developed and
shared with the parties.

Phase Three, Systems [dentification ond Linkage Buiiding is designed to Identify the
nature, size and content of the Information systems existing and under develbpment at
the APD, relative to the extant consent decree. Froject staff wilt develop, where
possible, linkages batween information systems hardware and software used at the APD
and those used by Public Management Resources to develop monitenng reports. Tha
goal of this phase of the proposed project 1s to develop electronic linkages between the
two date reporting and data analytic systems. The APD are requested to provide copies
of all relative decree-related electronic databases, documentation regarding thuse
gatabases (If developed In-house or by non-commercial software developers), and
electronic versions of the databases, Where this is not possible, transfer maodalitios
patween the two systems will be developed by PMR and the APD. Further,
arrangements will need  be made for transfer to Public Management Resources, for
the duration of the project, of falr-use coples of any electronic software developed by
specialized or In-house {non-commaercial) developers,

This phase, howeaver, cannot be completed until the APD hav’%’é finalized their datsbase
and data reporting processes, thys s anticipatad to be an "an-going” phase.

Phase Four, Specification Development for Data Reporting and Off-Site Linkage, is
gesigned 1o aliow project staff to finalize the specific output form and method for
glectronic and manual data reporting processas to be used by the APD in conforming to
the requirements of the consent decree, These data systems and manual systems—If
any~will be up-linked 1o PMR database and data analysls software, This phase wiil
allow project staff to "fine tune” the linkages between the APD and those in place at
Public Management Resources and asslgned to the APD project. Prase four, haoweaver,
cannot be completed until the APD hacs finalized its new database and data reporting
processes, it any.

Phase Five, Audit of Initial Data Reporting and Off-Site Linkages, is designed (o fest
the krkages between the APD reporting systems and Public Management Resources




darabase, data analysis and dats reporting systems. Dunng the testing phase, 150
separate APD decree-related reports will be randomly selected from among those
available 1 the APD databases. The achsal data for each of the "hard copy” reports will
be compared with the data reflective of that report in the APD reporting system and
within PMR's analytic and reporting systems, The goal of this phaze 15 to “field test” the
reporting and analysis systems, to ensure that deta in the systems are accurate, and
reflect the actual content of the records maintained by the APD, and accurately reflect
the actions taken by the APD in individual distiplinary cases and other intidents, Phasi
Five, however, cannot be completed untll the APD have finalized their databases and
reparting processes.

Phase Six, Internal Affairs Investigation Assessment and Annotation, I5 designed 1o
provide a quality review process for investigations completed by the APD Internal
Affalrs unit, As such, itss an on-going phase, covering the entire five years of the
proposed project. Each quarter, the monitor’s team will randomly select 10 percent—
where practicable—of the completed investigations. Each will be assessed for indicators
of quality of the Investigarive process; timeliness, thoroughness, faimess and
effectiveness, Each investigation will be assessed (o determine whether or not 1
conforms to accepted investigative and administrative processes and standards. Thiese
standaras incluge:

« Complaint receipt and processing standards,

« Logging and documenting the complaint;

»  Conduct of prefiminary investigations,

»  Notification of the officer and complainants of outcomes;

= Timeliness of the Investigation,

»  Assessment and classification of the complaint;

«  Differentiation etween criminal and administrabive allegations,
»  Qrganization and management of the Investigation;

« Handiing of evidence related to the complant;

«  Management of witnesses, victims and officers during the complaint process;
«  (Overall conduct of the investigation:

+  Farmat and effectiveness of the investigative report;

»  Methods of adjudicating the complaint; and

« Neture of decision-making i light of existing evidence.

Any deficiencies noted will be annotated and returned for remedial action by the APD.

assurance review of the APD's respanse to trends and rssues identified as the result of
assassment and management review of complaints received and adjudicated.  Based




on experience with the Pittsburgh and New Jersey consent gecrees, we anticipate an
average of 15 specialized curricufa per year, over a five year period,

Phase Eight, Huilding Templates for Statistical Reports, Is designed to allow staff to
develop and field test reparting protocols and forms for the guarterly reports required
by the consent decree. The form, fashion and style of the reports, the analytical
process for the report, and the specific dats of the quarterly reports will be designed
during this phase. Propoesad formats will be “staffed” through the Court, the APD, and
tre Department of Justico for comment and suggestions. Revisions will be made Lo
ensure that the Public Management Resources reporting formats achieve the goals
established by the consent decreg,

Phase Nine, Revision and Finalizing Reporting Templates, s based on completion of
Prase Elght. Revisions to final reporting templates for Public Management Resources
guarterly and semi-annual reports will be madle based on recommendations ang
requests of the Court, The Gty of Albuguerque, and the Department of Justice.

Phase Ten, Assessment of Revised APD A [nvestigations, is an on-going phase of the
proposed project, We anticipate that mvestigations retumed as a result of monitanng
staff review and assesament of APD 14 investigations (as described under Phase St
above} will necessitate a second assessment of returned investigations Lo ensure
conformance with established Investigative standards. These standards are delineated
in the description of Phase Six, above. We anticipate an initial failure rate of 20
percent, which will drap, based on our experience with the Pittsburgh consent decree,
to 10 percent in year two and less than flve percent for each year thereafler.  These
expectations ere obviously hyporhetical at this point, as members of the proposed
manitoring team have no direct kKnowledge of the APD 1A process,

Phase Eleven Reporting, tike earlier phasas, will be an on-going phase, requiring fulf
and thorough reports relative to the APD's performance in meeting the requiremeants of
tri ciecres, Each monitor’s report will assess the quality of complaint investigation,
Intervention steps taken by the APD, discipline, use of force, searchos and seizures,
traffic stops and the nature and type of sileged and sustained misconduct by APD
officers, Any required technical assistance will ba provided as part of the Phase Eleven
site vislt process, Reporting will cover all aspects of the final decree filed with the
Court.

Phase Twelve, On Going Assassment of APD Reports and Remedial Actions, 1s
interpreted as requiring the manitor to assess all developmental products created Dy
the APD or outside vendars far appropriateness of conformance with the elements of
the decres. The monitoring team will assess compllance efforts on an ongoing basis,
and will provide detailed status reports until such time as the APD is deemed to be in
cormpliance with all requlrements of the dacres.
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Specific Tasks for the Proposed Project
The spenfic tasks identified for the proposed project include:

«  Supervising and quality control of 3l work proguct devetopad by the project team;

« Building warking relationships with the APD, the City of Albugquerque and the
Department of Justice, Civil Rignts Division;

s Establishung data transfer procedures for the APD and the City of Albuguergue data
50 that consent gecree-related databaces developed by these enbities can be up-
linked to Public Management Resources databases;

= Conducting on-site verification of randomiy setected data proviged by the APD And
the City in compliance with the consent defree;

+  Refining specific tasks bsted in the consent decree through face-to-face interaction
and/or telephene consultation with key members of the compliance team within ARPD
and Ciry of Albuquerque and the Department of Justice;

» ldentifying informatian systems developed by the City, and building linkages
between the City's consent decree-related databases and Pubhc Management
Resources' information systems;

» Developing specifications far data transfer protocols hetween the Clty's consent
decree-refated databases ang Public Management Resources’ hardwarg/software
Systems,

«  Auditing initial data reporting and off-site linkages to ensure system integrity and
accuracy;

o Developing statistical and reporting templates Tor audit reports required ot the
monitor by the consent decres;

«  Preparing and presenting montor's reports regarding the levels of compliance
attained by the state; ,

«  Conducting a review of all APD final reports relating to allegations of police
misconduct, and conducting a camprehensive review of an (approximate) 50 percent
sample of all completed case files documenting the mvestigation and resolution of
allegations of police misconduct;

»  Conducting a detalled review of all remedial training processes implemented by the
ARD as & result of the consent decree;

»  Preparing and disserminating statistical reports (3s stipulated by the parties)
regarding statistical variations in citizens’ complaints filea with the APD, the
timeliness of investigations, case dispositions, remediat training, counseling,
discipline, and other intervention methods used by the APD;

»  Preparing and delivering statistical reports (as stipulabizd by the parlies) regarding
officer activity In the areas of Terry stops, search and sezure, use of force, arrests,
and prosecutions (as applicahle);




«  Naotifying APD of any deficiencies tound in their completed investigations, and
providing written notations for remedial steps 1o be taken to rehabilitate the APD
investigations of allegation of police misconduct;

«  Assessing records maintained by the City in response Lo the consent cecres;

»  Conducting perodic assessments of records maintenance processes, database
maintenance procedures, APD faciilties and other staff facilities associated directly
with the consent decree;

¢ Assessing and reviewing other documents, as necessary, in order to assess the level
of conformance of the APD with the specific requirements of the decree,

o Supervising all Public Management Resources personnel directly involved in the
proviston of services to the City of Albuguerque, the Court and the Degartment of
Justice under the terms of the consent gecree, including all personnel assigned by
PMR and those of any subcontractors;

»  Providing point-of-contact liaison with the Court, the City of Albuguerque and the
Department of Tustice, and members of the City's compliance team;

v Ensuring the final quality of all work product produced by Public Management
Resburces under the Albuguergue project; and

» Responding to inquiries and special requasts made by the Court, the City the
Department of Justice and/or other stake holders as required by the final consent
decree, relating to the City's compliance with the requirements of the decree,

Regular Contact with Staketolders

Unless otherwise decided by the partles, the project management team from PMR will
maintain a ful-tme presence in the City of Albuguergue, maintaining an office where
citizens and other stake holders may contact monitoring staff, wWentify potential issues
refating to the monitoring process,

Personnel

Publc Managerment Resources has furmad a team pf experts who have the experience,
training and skill In the various areas cotical to complation of the performance
monitoring process), These areas include;

«  Waorking directly with law enforcement agencies in the United States, the United
Kingdom, the Netherlands, Trinidad and Tobago, Mexico and other countries;

»  Teaching, designing training for, and developing policies for adlivities relating to
policing and constitutional law,

«  Assessing police Internal affalrs units' conformance to established pational standards
and articulated locat standards;

«  Assessing police agencies' conformance to operational, administrative and technical
standards far policing; \
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Assassing, developing and evaluating police information systems:;

- Reviewing police disciplinary processes, including structure, implementation and

documentation processes,

Working with processes mvolving coliective barganing and binding arbiration within
Incal and state police agencies;

Working with governmental entities; and

Working with plaintiffs’ and defense counsel and testifying In state and federal
courts.

The tearm assembled by Pubilc Management Resaurces includes,

»

Dr. James Ginger, the team's monitor-candicdate, wha served as the mdepencent
auditor for the consent decree entered into by the City of Pittsburgh and the Unjted
States Deparrment of Justice, and as the independent monitor for the consent

decree gntered nto by the State of New Jersey and the United States Department of

Justice;

G Fatrck Gallagher, the team’s deputy manitor-candidate, president of the
Galiagher-Westfall Group and long-time ploneer In methods of controlling police
Hability;

Mr. Dan Glaguinto, the team’s legat speciahst, and a partner at Kern Augustine
Conray and Schoppmann in Bridgewater, New Jersey and the former Director of the
Office of State Police Affairs, the State agency responsible for oversight of New
Jersey State Police reform aefforts refated to the DOJ consent decree with that
agency;

Mr. Pril Coyne, the principal of Coyae Enterprise Solutions LLC, & recognized
spaciatist in training development and supervision, and the commander of two New
Jersey State Police units {Training Bureau and Office of Professional Standards)
crtical to that agency’s success in meetng the requirements of the consent decree
with NISP,

Mary Kealcha, one of the nation’s strongest advecates of methods of improving
arganizational cimate ang implementing organizational change,

Mr. Albert Preik, the Pittsburgh Bureau of Police consent decree manager frrom 1997
through 2001, and an individual instrumental in assisting that agency achieve
compliance with the nation’s first police consent decree;

Mr, Pete Sarna, a nationally recognized leader—and critical thinker—in the area of
public safety and public safety management who has provided police leadershp
development training and expertise on a national scale In topics such as risk

4




management, policing contemporary pratest, police use of force, oritical incittent
management, deadly force review; and

*  Mr Dave Torres, the former Commandant of the New Jersey State Police training
academy, and responsible for oversight and maintenance of the State's compliance
efforts in raming and Lraining records at the trooper, supervisor and management
level during the compliance effort at that agency in response to the consent decrae
monitored by PMR,

Combined, the skilis and abilties of these senior team membpers reflect the essence of
the skills ang abilities of the large-scale orgamzational devedopment and planned
change efforts that will confront the APD as it rioves forward in implementing the
requirements of the consent decree outlined In the settlement agreement forgad by the
Clty of Albuguergue and the United States Department of Justice.

Onhwvinusly, this document reflects only senjor level personnel, PMR's existing office
staff, both in South Caroling and in Albuquergue, will be augmented to refiect the
antidipated mcreast in workioad, should PMR be stccessful in earning the opportunty
to serve the City of Albuquergque and its citizens,

Qualifications

The menltunng team's qualifications as monitors of @ consent decree are discussed In
detaill below,

Dr. Jim Ginger, PMR's chowe to serve as moenitor for this project, has analyzed,
created ang evaluated police traning, community and probiem-oriented policing,
complaint adjudication, use of force investigations, crisis intervention and managemiznt
of spacialized units during his duties as the auditor for the Pittsburgh decree and
monitor for the New Jersoy decree, [n ascdibon, he has frained police managers in
these topics during his tenure as Director of the Southern Police Institute and as Deputy
Director of the Police Foundgation. As g former sworn taw enforcement officer, he is :
inbimately conversant in the policing process, the often-dichotomaus roles of the palice,
and the inherent tensions detween the tasks of policing and Canstitutional protections
provided to citizens of the United States.  Dr. Ginger has directed successful consulting
and development projects in a host of police agencies, including the Part Authority of
New York and New Jersey Police Department; The New Jersey State Police; The Ohio
Highway Patroi; the Dallas, Texas Police Department; the Tampa, Florida Police
Department; the Atlanta, Georgla Police Department; the San Antonia, Texas Police
Department; and others, He has developed, or supervised the development of
automated information systems for the San Antonio Police Department; the
Birmingham, Alabama Police Department; and the Evansyille, Indiana Police
Department, and has assessed stiategies Lo Improve state-wide police tralning
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processes (Florldal, He has evaluated training and supervision in the NYPD, and has
provided senior level police mandgemeant training on an international level, including
within the United States and foreign governments, He has served on numerous
advisory boarcs to police agencies and federal government entities,  [n addition, ne has
served as the audhtor for the Pittsburth Bureau of Police consent decree and the
maonitar of the New Jersey State Police consent decree, completing dozens of highly
visible public reports regarding those agencles. A complete resume’ for Dr, Ginger Is
attached to this document in Appendix A,

G. Patrick Gallagher, PMR’'s designates individual to serve as deputy monitar for the
propesed APD project is a nationally recagnized consuitant on police and police
pperations, and the former director of the State of Florida's POST (Police and
Corrections Standards and Training Commission), and the Police Executive Institute.
Mr. Gallagher Is nationally recognized as an expert i police training, liability ang risk
management, police use of force, police pursuits, and command practices. A CV for Mr,
Galtagher is attached to this document In Appandix A,

Dan Giaquinto, PMR’s designated legal specialist for the proposed APD project Is the
former Director of the New Jersey Office of State Police Affairs. As such he was tasked
with oversioht of the New Jersey State Police response to the requiremants of the DOJ
consent decree with that organization. As such he has intimate leadership knowledge
in all areas of gecree managemeant, including training, supervision, use of force,
discipline, infarmation systems development, and planned change efforts, Mr,
Giaquinto worked dosely with Dro Ginger, the court-appointed monitor, In oversasing
the State Police response o and compliance with the consent decree in that agency. As
an attorney, Mr. Giaquinta s intimataly famihar with mediation and dispute resolution.
He will serve as a senior member of the PMR team. A CV Tor Mr, Gallagher is is
attached to this decument in Appendix &,

Pete Sarna, PMR's designated use-of-force and strategic systems expert has served
for 20 years as a law enforcernent officar and, as a Fulbright Scholar in poticing, has
studied the British system of police extensively, He has worked as a project manager
for police-ralated studies in more than 40 law enforcement agencies as diverse as Log
Angeles, Dakland and El Cerrito, California, Mr. Sarna is a nationally recognized expert
in pollce training, supervision and discipline, and 1in use of force standards, He will
SErve 3s d senior member of the PMR tearn, A CV for Chiel Sama Is Included in
Appendix A,

Phil Coyne Is principal at Coyne Enterprise Solutions, a law enforcement consulting
and trawing firm, and has served as the executive officer for the New Jersey State
Police Office of Professional Standards, and as Commandant of the traiming acaderny at
the New lersey State Police. His position as Commandant were held during the NI5Ps
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comphance eftorts with their consent decree with the US Department of Justice, As
such, he was one of the internal change agents charged with meeting the demands of
the decree, under the indirect supervision of the monitor, Dr. Ginger, He has provided
services in a decree-related environment related to training, internal affairs, supervision,
disoipline, information systems, community retations, organizational development and
;:'a*a mnci C‘hamgé? My, Coyne was considerad by the monitoring team to be one of the

r” agents of change within the NJSP. A TV for Mr. Coyne is included in Appendix A

Mary Kealoha, PMR's training and development speclalist, served in that position
during PMR’s monitoring process with the New Jersey State Police,  As such, she s
intimately farmillar with both the consent decrees process and the state of the art in law
enforcement training and traming development processes. Ms Kealoha has been
developing pollce tralning material and processes since {988, and has been training
police officers and police managers since 1593, A CV for Ms, Kealona is included In
Appendix A.

Bert Preik, PMR's complience consultant, was the compliance manager for the
Pittshurgh E:%‘,sr@au of Police developmant wujezd, for response to the Pittsburgh DOJ
decree, As such he held key respons ibil%t'@s in the areas of oversight of police policy
development, training, supervision, discipling and program management, He will serve
as a facilitator and advisor for those holds:wg similar positions at the APD as they work (o
develop palicy, traimng, and supervisory methodologies to comply wirh the
requirements of the decree. A CV [or Mr. Preik s ncluded In Appendix A,

Dave Torres, one of PMR's training and development speciabists, served the New
Jarsey State Police as Commandant of the NISP Training Academy during the period of
time that unit was tasked with an over-arehing review and revision of police training
processes related to supervision and management and consent-decres compliance
lssues, such as discipline, personnel practices, use of automated information systams,
analytic methods, policy enforcement, staffing, recruitment, selection, promotion,
discipline and data systems, He will seeve as & faclitator and advisor for those holding
similar postions at the APD as thisy wark 1o develop policy, training, and supervisory
methodologies to comply with the requirements of the decree, Mr, Torres was
considered by the monllonng team to be one of the “star” agents of change within the
NISP. A CV for Mr. Torres (s included In Appendix A,

Summary

Public Management Resources' proposal to monitor the Albuguerque Police Department
offers unique opportunities, 1t offers the Department of Justice an opportunity to
demanstrate to the flield that 3 process that began with much constemation in 1997
with the first consent decree In Pittsburgh actually works. And ingeed, it works so
well that those who were once monitored can rise to be members of a team of




monitors—indiviauals wno have internalized the lessons that can be learned from the
mOnitoring process and can serve as ambassadors to the feld to give others the
understanding that change can be made, and can be benaficial to the agency and its
memberes, To the City of Albuguergue and members of the Albuguerque Police
Department, the PMRE proposal offers the ability to be monitored by those who
understand the process, and have learned what works and what doesn't. Both benefits
will faclitate and expedite the monitoring project, in the opinion of the PMR team,
panple who've expenenced and learmed from the process of monitonng and being
monitored, PMR and its team members 1ok forwsrd Lo working with the City of
Albuguergue, the Albuguergue Police Department, and the Department of Justice to
move the monitoring project forward in an expeditious enviranment.
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Curriculum Vita
James D, Ginger
G877 Francis Marion Rd
Pamplivo, §C 29583
(210.240.2159)
EDUCATION!

Ph.D., Puplic Administratioa, Center for Public Administration and Policy, Virginig Polytecnnic
st mle ana State University, Blacksburg, Virginia {1984,

Master of Science, Justive Administration, University of Evansville, Evansville, Indlana (1977}
Bachelor of Scence, Law Enforcement, Unlversity of Evansville (1975),

Bachelor of Arts, Sociology, Univerasity of Evansvillz (1973},

PROFESSTONAL EXPERIENCE!

Chiel Executive Officer, Public Managem ent Resaurces, San Antonio, Tesas (Aprll, 1993,
presant)

Associate Professor of Comingl Justice/Execitive Dzretmr Conter for Justice Palicy, St Mary's
Unwversity, San Antondo, Texas (August, 1997 -proasent) and Chief Executive Officer, Public
Mandgement Resources, San Antonio, Texas {April, 1992-May, 2001)

Deputy Director, Police Foundation, Washington, D.C (1986-1892),

Olrector, Southern Police Inslitte, University of Louisville, Louisville, Kentucky {1988- 1989).

Management Secvices Administrator, San Antonio Police Department, San Ardonio, Texas
{19B4-198G),

Assistant Pratessor of Political Science and Crimenal Justice; Coordinater, Criminal Justice
Program, Department of Polibical Scence and Crminal Jujt:r"'e Radtord University, Radiord,
Virgiria {1981-1934)

Assistant Professor of Criminal Justice, Faculty and Department Chair, Bluelielg State College,
Bluefield, Wast Yirginla (1977-1981),

Director, Research and Planning Unit, Evansvile Police Department, Evansvile, Indiana (1975-
L8977,

Ferspnnel Officer, Bvansville Police Departmant, Bvansyilie, Indiana (1973-1975),




Palice Officer, Bvansville Police Departimont, Evansiille, tnchana (1969-19735
RELATED PROFESSTONAL RESPONSTBILITIES AND ACHIEVEMENTS
Public Management Resources (1992-present)

The Chief Execilive Officer of Public Manadgement Resgdrces s responsibie for strategic
planming, marketing, bdadgeting and managemant, The position oversees complex plannea
change ang orgenizationat development projects throughout the Ulag Srates and foreign
countries,

Police Foundation (1986-1992)

The Geputy Drector of the Police Foundation & a seninr-teval execunive pasition reporting
girectly to the President of the Pollce Foundation,

Managed & staff of twenty full-time professionals and 25 primary and field consultants.
Respansible tor astablishing project plans, geveloping program and project strategles, and
overall program management for research and fechnical assistance projects tolaling more than
$2.4 miliion anaually.

Planneg and impismanted a nalionwide technical assistasce and training proect for the U5,
Bureau of Justice Assistance, The project proviged tralning ang technical assistance In the
areas of Integrated Criminat Apprenension Programs (ICAR), arson control pregrams, STING
ngrams, and organeed and wivts coliar cnimea investigation programs,

Delivered or supervisad the delivery of techiical assistance to more than 100 individual police
departments, Including the KerducRy State Police: e clties of Atlents, Tempa and Dallgs: Yals
univeraity: and othars,

Developed a stratagic plan for technical assistance programs for the Police Foundation,
including new program developrnent, marketing drd implementation strategies, and
giversification strategies, Moved e Foundation from a purely research organization i one
which nas ¢ Daianoed resesdron ang technical assistance approach o improving law
enfarcement.

Developed an innovatiye strategic planning methadology for law enfortement dgendles, usmg a
modifled Daphi technigue and nominal graup processes to identify and articulate critical
poticing needs, action steps, mussions, values and goals,

Developad and managed grants and contracts from federal, state and local sources totaling
more than $3 million, inclucing agencies such as the Bureau of Justice Administration, the
Office of Juversle justice and Delinguency Prevention, the Florida Supreme Court and numerous
local police agencles and community organizations,

Southern Police Institute (1988-1989)




The Director of the Southern Police [nstitite is an executive-level posilion, responsible for
external relations among the Institute's many constituancies. During an 18-month sabbatical
from the Police Foundation:

Managed a prafessional stall of twesve full-time and gar-time racuity, tramners, and
professionals. Responsible for stratagle planning, marketing, strategy development, budget
gevalopment and program development for the natlon's premizr police managemant Institute,

Plarined and implemented a long-rangs stratégy 1o move the institute into a posizan of gtrength
i both the educationa! and training markels in palice supecdsion, management and
admipistration m the Unlea States,

Developed grants ang contracts in evcess of $750,000 with state and local governmental
agencies, Including the states of Kentucky, Onin, Florida snd North Carolina, and local
gavernmants such as St Paul, Minnesptay Sprngfield, inos; Greensboro, North Carcling, and
Orhers.

San Antonio Police Department (1984-1986)

The Management Services Admiristrator wes @ senior-level managemaont position reporting
directly to the Chief of Police of the San Antonin Police Department, At the trog, the Clity of
Ban Antonle was the tenth largest ohy In the United States, with a police complement of over
1,700 swarn personnel,

Information Systems Developmant

evelopad g compranensive five-yvear informstion management plan for the SAPD, using 8 new
Developad prehensive five-year of ton m t plan for the SAPD, using i
priority sevelapment methadology and outiining a new strategic direction for information

processing for the department, which used two 1BM-style mainframe campiters.

Developed & systems design function for the department which provided complede system
cefinition and design Tormats Lo the centralized data processing unid for the city,

Created a technologically agvanced microcompadter systerm For the department, movatg the
dgoepartment from a cost accounting research mode to @ complex model-bullding and
quantitative dedsion-maxing mode.

Improved major information systems delvery to the departiment form the centralized oty daw
processing unit from one major system per three years o more than 13 per year,

Improved ad hog informstion systems request delivery to the department from the centralized
city data processing unig from 16 percent to 98 percent.

Budgat Developromnt




Planned and developed the annual Bbudget for the gepariment, 8 374 mullion general fung ena
capital pxpengiture program for FY 1986-87.

Exercised direct responsibidity for the $2.9 million Planning Section budaet which included funds
for the department's Information systems aperabions and acquisition,

Develaped and coordinated presentation of FY 1986-87 budget for the city's public safety
services, a 3159 million general fund and capital expenditure budget,

Program Panning

ks

Served as a muemoer of the City Manager's "Stategic Planning Group,” a group with overall
responsibility for implementing stralegle management as a oty gavernment planning process,

Served av a member and coardinator of the Police Thiefs Executive Planning Groud, a grovup
responsible for decision-maxing and provrarm daveiopment tor the department,

Developad & program of strategle planning for the department including vse of the Delphi
techoique and other innovative stratealc planning procasseas,

Developed a fong-range planning process for the departiment, to include the geparmert's firsy
fve-yegr plan,

Rasearch
Beveloped rasearch and recommendations concerning Feasibility, configuration and operation af
the SAPD Police Tralning Acaderny, a $3.6 million, multi-phased, reglonal pulice training facility,

completad in 1994,

Developed rasesrch and recommendations concerning feasibility, configuratlon and operation ot
a SAPD detention facility, a $2 milion project designed to save the oty 4.3 million per year.

Devaloped research and recommentdations tor an Innovative program of delivery of police
services for gowntown San sntomic,

Developed research and recommendations and conrdinated creation of documentation for 8 $20
miilion public safety hond package for the SAPD and the San Antonio Fire Department,

Program Eyaluation

Roulinely evaluated program performance for & varlety of palice programs, including the police
Reneat Offender Program.

Developed productivety and evaiuation measures for all SAPD givisions.

Developed overalt organizational productivity indicators for e SARD,




Developed orogrization etfectiveness, officiency and economy measures for the SAPD,
Grants Management

Daected the grants adminstration process for the SAPD, with tunding totaling $700,000 paer

year for programs tn planning, information systems, crime prevention, juvenlle justice and
FrEnarity recruting,

Managemant Funcians (sraft diection)
Direvted a professional stalt of twetve, Including flve sworn ang seven avilian personngt,

Established task, pranty, godls, objecnves antd ¢valuation cnteria for all professional staft
mEmnbars,

Coorginated presentation development for wlaff reports presentad (o Oty councl, state
guvernment units, the Nabaonal Instivute of Justice, etc

Radford Unlversity (1981-1984)

The Coordinatar of Criminal Justioe was 8 d-mansgemant position reparting w the Chalr,
Department of Political Science,

Coordinated a stafl of nine Pull-time {aculty from the departments of Polllical Science,
Peychology, Social Work and Sociology, Develoged course schedules, educational pragram
components, mulil-year programiming plans and pragram poicy.

Daveloped a Master of Crimminal Justice degras program. Achieved state approval and
certification; coordinated with other egucational Institutions, Doveloped recruiting, staffing and
administration processas for the program, The program was an interdisciplinary approach,
geared toward both in-service and pre-service persopnel,

Served as advisor to Lgmbda Alphs Epsilon Fratermity and as advisor to 300 criminal ustice
shudents, .

Increased encaltment i the criminat justice program from 150 1981 to nearly 300 in 1984,
Bluefield State College (1977-1981)

The Department Chalrman, Departmeast of Criminal Justice, was 3 mid-managemaent position
reporting to the Chale, Social Sclence Division.

Directed a staff of ten full-time ang parb-lime Taculty in delivery of the College’s criminal justice
program, Prepared divistonal budget plans, and served on variods divisional committens.
Delivered educational programs In crimingal justice for two- and four-year degrees in three off-
campus and one on-campus locations.




Served as faculty chalr (198019815, Responsible for coordinating ail standing and ad hog
faculty committees, Developed and implemented a merit pay system lor ail fuil-ime faculty,

Conducted a comprehensive review of the management-governance structure of Bluefield State
College, Produced o detatled report outlinlng proplem areas, suggestiog improvements and
recommending positive orgarizationat change.

Increased enroliment in the Criminat Justice Department from 180 in 1977 to nearly 400 in
1981, ‘

Evansville Police Department (1969-1977)

The Divector of Research snd Development was a senior-level, swom position, reportng directly
tor the chiet of palle.

Developed an integrated information processing system fur the deparoent, the first such
systemoin Indipna, The system provided information on manpower alincation, budget dats,
crime anaiysls and program audit infarmation.

Directed a staff of seven full-time and part-time personnel, Including goal/objective
development, evaluation criteria development and personnel scheduling,

Planned and implementad an innovative patrol service delivery system which required comptete
- reorganization of patrot operations, basing manpawer on worklpad and providing peak
availabdity during peak demand times.

Devedoped the department's first comprenensive "Operations Manual,” This process enlailed
complete revirw ard rvision of departmental pasition descriptions, opersting procedures, rutes
ard regulations,

Provided grant administration and reporting Functions for the departrment, Inciuding federal
funding of $£330,000 for a three-vear patrol reorganization program.

DISSERTATION:

"Prepanng for Crisis Management: The Use of Neaworking, Boundary Spanning and Collateral
Crganizations in Planming for Strategic Response to Terrgrism,” Virginla Polvtechnic Institute
and State University, 1984,

PRESENTATIONS:

“Sacial, Political and Econamic Trends Snaping Police Admenistration in the Third Millennium,”
Paper presented to the annual meeting of the Academy of Criminal Justice Sciences, Law
Vegas, Nevada, 1996,

"Fanning for the Future of British Pollcing,” Paper presentad at the Umversity of Portsmouth,
England, Institute for Criminologica! Studies, 1994
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“Six Trends Affecting American Policing.” Paper presented fo the Police Evecutive Leadership
Coliege, Chio State Universlty, 1993,

“Strategic Planning for Law Enforcement Executives.” Paper presenled o the Police Executiva
Leadership College, Onlo State Unijversity, 1992,

Cultural Civersity." Paper presentod to the annuat meeting of the Seuthem Police Institute
Aldmng Association, 199].

"Critical Trends Atfecting Pollcing: & Precdrsor to Strategic Planning.” Paper presented to the
international Association of Chiefs of Police, Section for State and Provincal Police Planaing
Qfficers, 1990

“Strategic Pignning for Police: Buliding Planning Methods that Work,” Paper presented to the
annual meeting of the Nabonal Association of Police Planning and Research Officers, LIB9,

"Strategic Managemaent: A Methodology for Meeting Uncertain Futures. Paper prasgnted to
the annual meeting of the National Associabtion of Police Planners, 1984,

“Terronsm and terprganizational Copperation: Strategic Management of America’s Anti-
Terrorist Response," Paper presented Lo the annual meeting of the American Soctety For Pubhc
Administration, 1983,

‘Integrated Program Analysis Methodologles: A Quantitative Approach.” Paper presented 1o
the annuah meeting of the Academy of Criminal Justice Sciences, 1982,

"Comparative Police Administration: A Proposa! for the Eighties,” Paper presented 1o the
annual meeting of the Academy of Criminal Justice Scences, 1981,

"Pre-Planned Crisis Intervention.” Papsr presented to the anpua! masting of the Indiana
Protessional Police Assaciation, 1977,

MONOGRAPHS, PUBLICATIONS!

Ginger, 10, Under Observation: Leatersiip in Amersican Policing, in dlckenzig, LK and Bull, R,
{Eds.}, Criminal Justice Research: Influence, inspiration and ideation,  Aldershot: Ashgate, 2001,

Ginger, 1D, st al., A Management Stugy of the Gila County Sherifts Department, indian
Valley, Virgintg: The Gallagher-Westfall Group, 1996,

A Performance Audit of the New Bern, North Caroling Police Deparmment. . Indian
Yalley, Virginia: The Gallggher-Westiall Group, 1998,

. A Raview of Personnel and Management Practices of the Pampana Beach, Florida
Police Department, Indian Valiey, Virginia: The Gallagher-Westfali Graup, 1995,
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A Assessiment of the Greenvilie, North Carotina Police Department. Indlan Valley,
Yirginia: The Galtagher-Wastfall Group, 1995,

Ginger, J.D., A fenchmarking Study of the Coatesvilie, Pennsyivanig Police Department.
Putcellvilie, Virglnia: The Gallagher-Westfall Group, 1994,

o Manpower Depioyment In the Coatesvilie, Pennsylvania Police Departrant.
Purcetiville, Virging: The Gallagher-Westfall Group, 1993,

. s gloal, A Management Review of the Cocluse County, Arizong Sherfts Departiment,
Purcallvitle, Virginis: The Gallagher-Westrall Group, 1993,

e B AL, A Management Reviewy of tre China Valley, Arizong Police Department,
Purcathville, Virginia: The Gatlagher-Westfall Graup, 1992,

e Bl 8l A Madel Pollcy Manual for Housing Authonty Police, Cheshire, CT: HOUsing
Adtharity Risk Retention Group, 1992,

. An Assessment of Liahility Risk Among Public Housimg Authority Police. Cheshire, CT:
Howsng Authority Risk RBetennion (;mu;}, 1592,

e An Assessrment OF the Puliic Safety Management Systems at Yale University,
\v‘sfafhmqmm 0.C., Police Foundation, 19491,

Ginger, L0, "Strategles versus Tactics: Police Officiais 1dentfy Suategles for Drug Traffic
Control Programs,” Washington, D€ Police Foundation, 1991,

Ginger, 1.0, and A, Pate, A Study of Racial and Ethnic Bias in the Law Enforcement Systam of
the State of Florida, Washington, D.C Police Foundation, 1990,

Ginger, 1.0, Developing @ Strategy to Improve Pofice Training.: A Review of the Flonda Law
Enforcement Training Process. Washington, 0.C. Police Foundation, 19%0.

s AAUGR of Be Tamps, Flornda Police Depattment's Program Implementation Process.
Washington, DO Police Foundation, 1850,

A Management Review of the Trairing Ama’rzmy Police Headguarteos, The Povt
Autherity of New York and New Jersey, Washington, B.C,. Police Foundation, 1990,

Improving Police-Community Relattons in Prince George's County, Maryland,
Washington, 0.0 Police Foundation, 1990,

ey Amproving the Management Information Systems of the Sirmingham, Alabama Police
Department. Washington, D.C. Police Foundation, 1989,




s A Strategic Plan ter the Arvada, Colorade Police Department. Washinglon, 0.C.. Polier
Foundation, 198%.

o Strategic Planning for the Cheriotte, North Carehna Police Department. Washington,
0.C Police Foundation, 1984,

Ginger, 1.0, and H, Willlams, "The Threat of International Termrism in the United States: The
Police Response,” Terrariem, Fall, 1987,

Ginger, LD, A Rewew of the Administrative Processes of e Tampa Poiive Deogrtmerl,
washington, 0.C.. Palice Foundation, 1957,

oy Padleing Attania in the Yegr 20000 A Final Repoct, Wastington, .00 Police
Fodndarion, 1987,

, A Asszasment of the Management Information Systems of the Arvada Police
Department, wWashington, ©.C,0 Police Foundation, 1987

SPONSORED GRANTS AND CONTRACTS!
United States Department of Justice /City of Los Angeles £269,000

Developed the monitaring methodology to be used in manitoring the police practices tonsent
decre entered inta by the Ovil Rights Divislon, USDO) and the Los Angales Police Department
concerning golice operations, training, supervision, disciphneg, internal affars nvestigabons, and
gretUtive-tevel management {2001}

United States Department of Justice/Office of the Attorney General,
Office of State Police Affairs, State of New Jerscy $1,923,000

Served as the Independant monitor for g consent decree entered into between the Unitad
States Department of Justice, Civil Rights Division and the New Jersey State Police, Monitored
and assessed NISP activities In the areas of training, supervision, policy, disciptine and internat
affgies investigations, Served as an agent of the Federal Distnct Court for New Jersey {2000~
20085,

Office of the Attorney General, Civil Rights Bureau, New York State $33,000

Assisted the Civil Righls Bureau m designing and implemanting a comprebensive statstical ana
aperational assessment of the New York City Police Depériment’s tralning, supervision and
adminristration of 15 stop and frisk practices (1969,

United States Department of Justice/City of Pittshurgh $430,000

Selactad by the U.S. District Court for the Western Dhstrict of Pennsytvania fo serve as the
compliance auditor for & consant decree eniered into by the City of Pittsburgh and the U8
Degartment of Justice, Gyl Rights Diviston, Montored and assessed compliance in the areas of

“ ~t
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polee selection, training, supervision, poicy, disclpling, interngl investigations, and promiotion
(1997-2002).

Raytheon Corporation/National Institute of Justice %£81,000

Project Directar for a project to assess the sffecliveness of mar-portable Forward Looking
trfra-Red (FLIR) technology in police pamal and support applications {1%98)

Alamo Area Council of Governments, San Antonio, Texas £1,400,000

Grants coordinatar for the San Antorie Folice Departmant for a seres of twiryear projects o
improve the automated information systerms capacities of the police department. The awards
ware suppiamentad by smadler projects |njuvenie justoe, refla enforcement, and other law
enfarcement related grants {1984-1988),

United States Bureau of Justice Assistance $1,276,000

Project diractor for BIA's mult-year technical assistance and traming project, a praject which
provided oresite technical assstance and training for mare than 300 police agencies in topics
such as: Integrated Criminat Apprehension Pragrams (JCAP), arson invesugations, STING
wperations, white collar crime and police management snformation systems (1986- 1989),

United States Department of Justice
Office of Juvenile Justice and Delinguency Prevention $ 399,000

Designad a nationvade project for lechnical assistance and raiming in "Law Enforcement
Handling of Juvenile Offenders,” a project which gssessed national straleuies for responding (o
wivenile crime and detinquency {1988).

United States Law Enforcement Administration $ 320,000

Project manager for the Evansville Police Department's Patrol Empnasis Program, 8 multlyear
praject which reorganized the department’s patrol function (1976-1977),

International Business Machines and Chiefs Software % 250,000

Obtained the daration of an 1B ASA00 mims-computer, 25 terminals and associateg CHIEFS
software for the Southern Police nstitute's camputer laboratary (1985).

City of Yonkers, New York $ 199,000
Managed a mult-faceted planning and implementation contract for the Yonkers Pollce and Fire

Departments. The project planned, designed and implemented an automaled police-fire-EMS
dispatch systeny and an automated records managemant system for police and fire (1993).




Ohio State Highway Patrol $ 154,000

Prajoct director for a contract 1o dovelop and doliver a senes of 1G-week command officers
develapment course for The State Highway Pateal and for solice executives throwgnout the
state, The profect contammed Instraction i the areas of police management, organizational
design ang change, psycholooy of proanizations, police supervision and automatad information
systems (1986-1969)

United States Department of State $ 80,000

Developad a | 20-hour Intersive curriculum for the nation of Trinidad and Tobage's National
Police Service, focusing on improvement of administrative, managerial and operational
metnodelogles to improve palice-community nteracton (1951

Prince George's County Macyland $ 67,000

Project director and princlpal invastigator of g one-year groject Lo provide the department with
recommendations for Improving commuanity relations, internal affairy, raiming, supenvision ard
palicy.

Yale University § 65,000

Dirscted a muitidisciplinagry review of public sately management systams for Yale University,
neludging 8 review of transpocanon, phvaical securty, pollre and administrative processes
{1991}

Tampa Police Department $ 50,000

Project director ang principat investigator of a one-year project to assess the department’s
performance in the areas of recruiting, selechon, retention and grormotion of personnel; training
curricula development and training processes, use of torce policies and procagures; internal
pisciphnary procedures; and community relations systems, Conducted a one-year foullow-up
audit of deparlmental performance in implementing repor recommaendations,

Port Authority of New York and New Jersey ' $ 47,000

Projoct dircctor and principal investigator of 3 project desigred to mprove the quality of police
traiming for the Part Authority, the largest transportation police agency i the world, Provided
recaommandations regarding arganizational structure, staffing, currculdm devilopment and
supporting activities of the training academy {1989-1990),

The San Antonip Youth Firearm Violence Imitiative 549,400

Project director and prncipal Investigator of a project desigred Lo assess the effectiveness of
police strategies tn reduce youth firearm-related viclence in the nation’s ninth-targest city.
Provided program design, data collection, ang cyaluation processes for the SAPD (1995-1996)

e
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The Housing Authority Risk Retention Group $ 30,000

Conducted a liability assessment and model paolicy devaloprment for 36 pubiic housing authority
polive agencies, Including the Chicago Housing Autharity, the §{ Lows Housing Autharlty and
othass,

Dallas Texas Police Department $ 27.000

Projact director of & performance audlt for the Dalles, Texgs Police Dapartment's internat affairs
division, Developed findings and recommendations to improva the department’s abifity to
manage intermal investigations,

Florida State Supreme Court, Commission on Racial
and Ethaic Blas $ 13,000

Project director for @ oneeyear project 10 assess the levels of raclal and erhalc bias in the justice
system of the state of Florida, Developed recommendations and Suggestions for impraving
podice training, recruliing and selecnion, prormobon and evaluation, Many of the repart’s
recommendations werg neorporated into law by the Florida legislature.

CASE CONSULTATION AND EXPERT TESTIMONY

Lo Williaens v, Inonama Stare Police et A, poovided case conswitation jor the plaintiff
regarting policy, training, supecvsion and management practices related to uge of
deadly force and response Lo suodal gersons—Michael Suthenin & Assaciates,
Indisnapohs, IN (20131 Pernding—daposed

Fud

KReaeves v. Town of Coftagevilie, provided case consultation for the plaintiff regarding
policy, training, supervision and management practices related to use of deadly forop-
Mulling MeClepd, Molieod Law Group, Charleston, SC (2013). Penging--geposed

]

Does 2 and 3 v, Rosa, proviced case consuitalion Tor e plainbiff reganding poily,
training, sipervislon and mapagernent practices related to child sexual abuse—Muiling
McClead, McCeod Law Group, Charleston, SC. (2013) Pending—aeposad

4, YoungBey v, Matropolitan Police Dopartment, provided case consuitation {or the
plaintiff regarding pollcy, training, supervsion and manaygement praclices relateg o
Emergency Respanse Team practices, policy development, training, and supervision—
Douglas Wilson, Jenner and Block, Washington, DC. (2012). Settied after depostion--
Daposad,

5. Thomas v, Arnolg, provided case consuitation for the plaintiff regarding policy, tréining,

supBrvision and managemant pracrices related to race- and ethncity-based policing
ssues— Angeling Jacksan, Ohio Justice Policy Canter, (2010), Settled after my report.
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49,

i1,

12

13,

ot
w1

16

19,

Wilkins v. Maryland State Pojlce, provided case consultation for the plaintiff regarding
policy, training, supenvsion and management pracuces related to race- and ethajcity-
hased policing lssues—Peter Lallas, Hogan-Hartson {2007-2008). Settled after my
depaaition,

Frank v Los Angeles County, provided Case consultation far the plaintiff regarding
epployee cassification and polce practices for the Los Angeles County Palice—Jack
ODonnell, Q'Donrel andg Harmson (20011, Verdict for the plaintift,

South v, Lexington-Fayette Urban County Government. Provaded case consaltation ror
the defense in federal itigation invalving police profiling (1999),

Chaves v. Hlinois State Police. Provided case conaditation for the plaintiff in federa
litigetion Invalving police profiling (1999}

 Gutierres v, City of San Antonie. Provided case corsultation for the defense in federai

litigation invalving police tratning, supervision, discipiing, ana use of force (19987,

Lu v, Harris County, Prowsded case consultatian for the defense in state litigation
involving police operational procedures (199),

Glasscork v Oty of Electrs, Texas. Providedg case consultation for the defense it state
fitlgation involving personnel practices, personnel superasion and termination (1998},

Blait, el af. v. State of Arizona. Provded case consuitation for the plaintiff i1 state
fugation involving police operational procedures (1998).

Choi v, State, Provided case consuttation for the defense (Catifornia Highway Patroly in
facteral ltgation involving false arrest and false imprisonment (1897},

. Valfes v. County of Bernalifio, Poovided case consultation for the defensa in state

drigation Involving police operation of emergency communications systems {19973,

Graham . New York City, Provigea case congudiation for tne defense In tederal
litigation regarding pohice oparation of NCIC systams (1947),

7 Wright v, Oty of Dallas, Provided case consuitation for the plaintiff in federal litgation

regarding police sipervision, disclplne and contral of corvuption (1997).

Yu v, Penpington, Proviged case consullation for the plaintiff in foderal lingation
regarding the New Orteans Poiice Department ang national standards and practice
relating to palice selection, supervsion, Yraining, discipling and retention, and policy
(1996

Kersh v, Whitehouse, Proviged case consuitation for the defense in federal iltgation
regarding police standards and practice relating o police selection, supemnvision, traimng
and disciptine {1996),




30

31

32,

CPapke v. The Ciry of [rving, et al, Prownded case consuitation for the plaintiff in federai

litigation regarding police standaros and practice relating to police selecton, supervision,
trawing and disoipiine (19961,

Brown v. The Oty of Amartiio, ef 3l Provded case consultation for the plaintiff in
federal litigation reqanding police slandards and practices raiating to speclal operations
and SWAT aoergtions [1996), ‘

CAtkios v The Oty of Carrpifton and the City of Dallas, Provided case consultation for the

plalntiff n federal litigation ragarding police standards and practices relatiog Lo warrant
eaeCubion and special operations {1996

- Broyies v. Denton County. Providad case consultation far the plaintiff in federal and

state lmigation regarding police standards and practices relating to dedsions o arrast
(1996

74, Stuart v, Clagoett, ef al. Provided case consultation for the plaintiff in federal ltigation

regarding police abuse of force and polce standards and practices (1996},

4. Barteo angd Spurfeck v, Red Lobster of Tekxas, st 8l Provided case consultation Tor the

plaintiff in federal Ftigation regarding police standards and practices, powers of arrest,
and use of force, (1996}

. Thomas v, Las Angeles County, ot al Provided case consultation for the defense in

federal itlgation regarding police abuse of force and police stendards and practices
{1595}

- Kacal vo Houston Metropolitan Transit Authority Police Department. Provided case

consuitation for the plalntiftf in foderal litigation regarding police standards and
practices in policy oevelopraent, Uraining, supervision and discipline. Pendlng (1995),

. Pereg v City of Bay City. Provided case consultation for the plalntdff in state liigation

regarding patice vehicle pursulbs, Listad s expert withess, Setled (1965

. Rogers v, Merritt, er 3. Provided case consultation for the plaintiff in tederal htigation

regaroing ponce Use of force and police standards and practices. Selttied (1995},

Rodrguer v. Dona Anna Counly, Provided Case Cconsultation for the plaintiff in federal
irigation regaraing potice use of force, special weapaons and tactics response, and police
use of deadly force. Listed as expert witness {1998) Settled (1997).

Ahm . District of Columbia, Provided case consuitation fur the plaintiff in federal
fitigation regarding equal protection ano police depluyrent practices, Sertlea {1995),

Rangel v. City of Big Spring. Provaded case consullation Tor the plaintiff in federal
Itigatian regarding police practes and execdtion of search wamants, Lsted 85 expen
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witness, Settled (1995,

313, Evans v, The American Heart Associztion, Privaded tase consuitation for the plaintiff
i state litgation regarding police practices in high-speed pursull and emergency vehice
aperation. Listed as expert wiiness, Settled (1997}

39, Sanches v, Caunty of Meding, Frovided case comstliation and expesr witness Servicos
far the plainiff in fadoral Idgation regarding police practices, use of force, fraining,
selection, supervison ang rotenhon. Listed as expert wilness, depased, and testified

4 ,[i
(1995).

35 Andrus . Oty of New Orleans. Provided case consultation for the plaintiff in o feceral
fingation regarding police use of excessve force, Listed as expert witness, Seltied,
{1994,

16, Sinthasomphone v, City of Milwaukee,  Provided case consultation for the plaintiff in
federat Hhgation regarging institdtionalized racism m the Milwaukes Pollce Depaament in
a chwil tase resulting from the Jeflrey Dahmer Incident in Milwaukee, Wisconsin, Listed,
as expert witness, deposed, Settied, (1594),

37, Holffman v, Sheffield. Provided case consultation 1ot (ne plaintiff i g federal owil
ftigatien mvoiving excesslve force, negloent supervision and discipline, Listed as expert
witness, depases and testitied {1994

A8, Baker v. Oy pf Galveston. Providad case cnasultabon for the plaintiff in 2 federal civil
egation Involving. use of deadly force, neghaent training, supervision, policy and
dlacipline. Listed as expert witness (1994). Sartled.

39, Colerman v, Oty of Grapevine, Provided case consultation for the plaintiff in & feopral
civel Htigation involving malicious prosecution, negligent training, supervaion and
discipiine, and naghigent nvestigation of felony coimes, Listed as expert witness,
deposed, tesnfied, (1994),

40, Srvder v. Bathelemy. Provided cose Consuliation for the plaintiff o & federal civil
litigation Involving negligent selection, retention, use of force and supervision (19947,
Listed as expert witniess, Tastified, (1885)

1 Glaze v Counly of Nuoces, Tevas, Provide case consultation for the defense in 4
state dtigation mvaolving police venicle pursuit, represented oy Brin & Brin,  Provided
consultation relating to policy, traning, supenvision and discpiine (19949). Lsted as
nxpery witness, Case seftied, Not deposed,

12, Altaro v. County of Meding, Texas, Provided case consuitation for the plaintiff in a
federal ot itigation for violatlon of title 1983, represented by Clark & Gamble.
Pruvided consuitation relating Lo police recruitment, sglection, retention, disciphng,
promotion, polley, training, use of force, and internal discipiine., Deposed. Setdeg,
{19541,




3. Shefton v Hernablo County, Provided case consultation for the plaintiff in a federa)
chvil mights casa nveiving use of NCIC pratecols Tor wanted gersons Setved (199%4).

44, Askew v, the District of Columtia, Provided case consultation for the 1or the plaintiff o
a Clvil Hithgation for violation of ntle 1983, represented by Patton, Boggs and Blow.
Provided consultation relabing o patice trsining, policy, supervision, standards and
practices, internal offairs apd discipline (1593),

4%, Uniles States Congress, House Commitee on Administranion and Police. Provided
consyltation regarding police salection, promation, testing ang grisvance processes (o
the committes (19973),

46, Jackson v, Lexington-Fayette County Urban Gavernment.  Provided case consultation
for the defense a5 cal tgation for apuse of force. Provided case cansutlation
relating to patlce aring, policy, superdision, nternel alfebrs and disoipiing, Conducted
extensive empincal anglyses of the inlernal affalrs ang disciplingry geasion-making
procasses {(1992-1993), Listed as an expert wilnwss, Case setflad, NOT geposes,

47. Provided cass consuitation and strategy developrent servioes to the Crry of Clearwater
in preparation for pending ktigation concerning sevaral alleganions of police misconduct,
Conducted empirical research regarding interal affairs, suparvision, decipline, policy
and stancards ang pracrice (1992} Listed as expert witness. Not deposed,

48, Uniteg States Congress, House Judiciery Commilles, Provided expert testimony
regarding pobce standards and praciicas for the subcommittes on civil Aghts and
Hoerties. Worked extensively with House staff regarding policies tor the new NCIC 2000
mforrmation system, providing insight Into police operations, police policy and standards
and practices (1991)

A9, Van Hook v Southern Ratway. Provided tase censuitation for the defense i a false
arrest civil itigation, represented by Miodieton and Reutlinger, Loulsvilie, Kentucky,
Privided case consultation refating to pobce standards and practices, training s
superyvision {19831

SO, Davis v, ity of Evansviife, Provided case consuitation for the defense in an
emplayment practices owvil iitigation, represented by the Gty Attorney, Evansvilie,
Indiana, Conducted empirical research regarding height as @ bona fide vccugational
gualification. Assisted in deveinpment of casa strategy and testifled at rrial (1975).

RELATED EXPERT TESTIMONY EXPERIENCE
Pursuit Driving Tactics & Policy

Devetoped empirical reviews of pursud driving pobcies for 85 pailce and sherifi’s agendas in 27
states. Wrote moda! pursult driving policles for 36 pollce agencies m 79 states,




Police Training

Deveioped empirtcal training revurws of more than 90 police ang sherdf’s agencies, induding
Tampa, Florids; _‘the Part Authority of New York and New Jersey, Prince George's County

- Maryland and athers, Directed the Southern Police Institute at the Unlversity of Loulsville, ane
of the nation's premier police managemant training centers.

Supervision

Develaped supervisory training packages for many of the retion's malor law enforcement
aqencies, incuding the Ohlo State Highway Patrol, the federal Bureau of Justice Assistapce, and
individual municipal and county law enforcement agencies,

Use of Force

Conducted empirical reviews of dse of Torce policies for morg than 100 police and sherlii's
agencies in 30 stetes, incluging Tamps Florida; Dalles, Texas, Lexington, Kentucky; Clearwater,
Florida and Prnce George's County, Maryland, Wrate mopel use of force pohcias for 38 police
agencies,

Public Housing

Developed an empirical review of 36 puthc housing police agencies, induding development of
model policies and recommendatons for operational improvements in the area of) domestic
violence, use of force, selection and promaotion, training and giscipline,

Selection & Retention

Developea emplncal review of selection and retention systems for more than 100 pollce
agencies i 27 states, moluaing an assessment of taw enforcement selection processes tor the
state of Florkdz and for major wban and rural furisdictions throughout the U.S,

Discipline & Imternal Affairs

Cooducted empiricsl reviews of internat alfairs grocesses and police deoping for rmator
Amearican polce agencies, including Tampa and Clearwater Flonda; Prince Goorge's Counly,
Marvlard; Lexington, Kentucky; and Dallas, Texas.

MEMBERSHIPS AND PROFESSTONAL ACTIVITIES

Member, San Antondo Polwe Training Acadermny Tralning Aovisory Board, 1997-1999,

Member, Greater San Antonio Crime Preventinng Commission, 1997-1994,

Chair, Strategic Initlatives Group, Greater San Antonio Crime Frevention Commission, 1997
1994,
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Member, editorsdl group, "National Laport on Juvenile Offending and victimization,” Chapts
Fivey “Law Enforcement’s Response to Juvenile Crime,” Office of Juvenile Justice and
Delinquenry Prevention, hational Center of Juyvenile Justice, 1994,

Member, National Advisery Board, Juvenite Justice Systems Developmaent Project, U5,
Department of Justice, Office of Juvenite Justice and Delinguency Pravention (199219957,

Adwisgr, Citizens' Committee on Police Inlerna) Review, San Antonig, Texas, 1933,

Member, Nationa! Technical Board, (.5, Department of Justice, Bureau of Justice Agsistapce,
Juvenie Justice Resource Center (195 2-present).

Assisteg the Ciy of Warahachie, Texas in development of grant applications excesding
280,000 for the U5, Department of Justice's Community Policing Inltsative. The Waxahachie
grant was one of only six in Texas to be funded, and one of onty two 0 recave full Tunding
fram the U.S. Department of Justize {1993).

Natlonal chairman, Special Intarest Group on Emargency Managemert, Soction an National
Defense and Securily Administration, American Socieny for Public Administration (19R3- 1985),

Member, Nalional Board of Otticers, Section an Mational Sscurtty ang Defense Administration,
Armerican Society for Public Administration (1983 [985).

Crirvinal Justice Reviewer, administration and Sociely {1987-present)
PuBlic Management Association

Amencan Society for Pubbe Administration
Pri Rappa P Natioaal Honors Society
TEACHING EXPERIENCE

Undergraduate Classes

Constitdional Law

Criminal Law

Criminal Evidence and Procedure
Homar Kesource Managemernt |
Irtrnguction to Criminal Justice |
Introduction to Corrections |
Organization and Administration
Police and Pubiic Policy

Research and BEvaluation Methods
Sociat Deviance

Police Organization and Behavior




Graduate Classes

Organizationa! Theary
Policy Analysis
Program Evaluation
Ressarch Methads
Pubitc Admimistration

SPECIALIZED CURRICULA DEVELOPED

Urban Police Operatons, a 160-hour in-service curicuium for police managers and execilives,
developed for the U.S, Department of State,

Strategic Management and Planning for the Fedaral Judicial Police, Puebla, Mexico,

Command Otficers Development Caurse, a 10-week, $00-hour in-service curricalum for police
managers and execulives deveioped lor the Southern Paiice tnstitute, University of Louisyilla,

Staff Officers Devetopment Course, o 3oweek, 120-hour ii=serace afircalum for police
supervisors, developed for the Southasn Polica Institute, University of Louisville.

Managing Integrated Criminal Apprehension Programs, a 24-hour in-service curriculum for
pulice mangears developed o the U,S Bureau of Justice Assistange,

Investigation of Arson Cases, a 24-hour in-service curricutum for pollce and fire Investigative
persannel, developed for the U.S. Bureau of Justice Assistance,

Bullding Communigy lssues for Community Policing, a two-day in-senace currculum for police
managers and supervisors of Hendry and Lee counties, Flarida,
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GOPATRICK GALLAGHER
President
The Gallagher-Westfnll Group
.G, Box 310
Springtown, PA, 18081
Phone: 610/346/6637
e-mull: gpatrickgallagher 1@ verizonaet
www.gallugherpoliceexpert.com

FORMAL FDUCATION

Mart Collese, BA with honors {yaledictonm

New York University, MA

Stare University at Platshurg . NY

Sew Yook Ulrversity, Sehiool of Fducstion

Purdue Thinversity, Schont of Eduestion amd Adimsastration. compléted courss weark for 1700,

PROFESSIONAL POSITIONS

i Founder wid Presidenr. Phe Catbngher- Westtall Gronp, 1992-present

n Co-Divector. Legal wnd Linbitity Risk Munagement brsutue, 2003~ presem

f Piternm Director of Police wud Campus Secunity, Muravan College, 20010

i3 Vice Presideat and Direcor, The Iastinte tor Liabeliy s\'immgmm i, Ceallagher Bassett Services,
TOEN- 1902

0 Founder and Presudent, The tustitsie for Liability Manageimnent, D84 [O8Y

o Comsnliant to the Natonal Institute of Justive, the Pohice Fowibition, the Nanonal Organtzation

of Black Law Enforcement Execatives, the Victm Services Agency, and vanous state
Farces o the habitity winl policy 1apes desling wirth domestic violence 198 3- 10K

Task

0 Seior Associate ot the Federal Dimergency Manspement Ageney, National Emergency Traunng

Centor, TURE P98

0 Prrector of the Flonda Commal Jusvee (Police and Correctionsy Standands and Training
Cosmmission, 98019830 charge of e trainiog, pre-emplovoent standards for all police aad
currections offwcersdailers; all traming curriculi and certification of all tnstractors, cotrees and
twening centers: decertifivanon of those tailing w maimain pre-employment standards, Also
developed and directed the state Executive Institute to provide eseentive training Lo all law

prfurcement and correctons ageney beads,
0 Divector, Forwda Departinent of Law BEnforcemens, 1980-1983

R




0 Drivector, the Police Uxeentive tasttate. as the Police Framidateon, Wastington, 3.0, 1976 19580,
responsible Tor the develupment and delivery of senes of seventy -four week-long execntive
sessionts Tor chietsand shenffs of the largest Baw enforcement agencies i the country, addressing
tptes queh as: police msconduet, personnel adminestrtion, polive operations, and police
habitity, Conducted conferences of major eny and county chiefs and execiteves with they
counterparty in England, The Nethedands, France and Germany,

o Divector, Public Safety Research for the League of California Cities, 1974-1976 vespansibie for
the devetopment of nnavative approgehes Tor the defivery of police and fire services
o Divector of Public Safery, South Bend UING 1972197 responsible Tor the admioistration of

pabice amd fire servives, b as Divector of the Beard of Public Salety decided alt oo
disciplinary eoses for the departient,

i Dhrector ol Craminal Tustive Plwining, South Beod aind St Joseph County (IN3, 19711972,
responsible Tor e development of i comprehensive plan for the distribution of Law
Eaforcement Assiatance Administranon Dunding for the opzoding of law enforcement and Tar
the attditing of frs implemenation at the loes! fevel

y Regiomal Admmistrator, Indiasa Criminal bustice Planping Ageny 197101972, wesponsible i
a sleven county ares for the tmplementation of the slate plas o eriiminad justice planning

PRESIDENT, THE GALLAGHER-WESTFALL GROUP

As presudentand fosnder of the Gallagher- Westfall Group since 1992 and ns predecessor, die bisinie
For Liabdsty Mowageasnt sinee the inid- 19805, Patrick Gallagher has been immersed in the 1$sues mul
activites dealing with the confrontation with police Hebility, ity canses, s management, and Its effeers
ot b entorcement, Bithey tough the rammimg of police executives and police managers aronid the
CONBITY 10 every practice necessary 1o better manape thery departivents’ exposure, througls the evaluation
and peviesy of pofjee polivtes, procedure, amd prachiees: throagh o varety of visk oe lability assessmenty
angd andits and Finally and nereusingly througl) the provision of expert witiiess services o the poiat
where [Ereprresents a substantial pant of the services offered 10 low enforcemum

Litigation Services

Assistanes eludes cose mmabysis, consultation and vase developments report writing and expert witness
restimony .l his experience i aver 12% cases, Parick Galingher hies been invotved in 1% of defense
cases. with aboas 60% denling with varaws uses of Toree . and aboat 3350 with poisuins, He s been
retarned as an expert witness i vases 1021 states in both state ahd Federal courts. Areas of expertise to
which e b testilied o bn reports, depositions, sid conrt watnuony include:

-pursigt

uses of foreesdendty Toree

standards of polive condudt

every mepedct of tratiny

domestie violenee

pelieies and procedures

Anansgement wasues i responsabilities
-tnderage drinking

T
R




SSUPETY SO
adearhis in police swandy
A duty condier of palive

Law Enforcement Consulting

Catrick Galtugzher has provided services o law entorcement for close e 35 years, His nwjor areas of
[ocus kave Been leadership and nimagement issies as they relate 10 orpanizational clivste, ellectveness
dned pertormance m addition @ every aspect of lisbidiry management o police nperations, taning,
supervision, pobicres amd procedures, training o High Risk/Crieal Tasks, and 1o a range of risk
BRbt R i 1

bichis rode with the Gallaghier- Westfall Groap, his professionst experences tachils

~cusiornaed orgarcealional climane sarveys
apacy habity assessments Dor law enforcemen
ot ge et gt oud review

SPEECY Enagenenl stdies

policy mangals revisws

-piission, vatpes, and vision statement developrment
strategie plan developrient

ey and inremal altaies investigations
command stall retieans

i gement stirhies aml reviews

Training

Por lus eptire career Patrick Galtagher bas been iovolved extepsively in the provision of gxecutive
develupment and mamtgement sanimg fo chiels and sherif s and their wop mansgement staff, ilong witls
sy Froh the supervesory ganmmny theough the Gallaghes Westfall Group, This training hax always
been customized o meet the clients” needs and Bs offered throngh sk management pools, surnge
comparies, travmng acudemies . housing antbanities, unversibies . mtiooal sod state profesdions
sssochations and dividued ageovies throsghout the Llnied Statex, allowing hins w state that he has
provided raienime in st 30 stites AU wse of force training Bas jncloded extensive use of palicies
niatching professional standards. deseriptions of e neeessary types of trasnng, the reguirements of
staprervision al every fevel the need for diseipline aod corrective action . snd alt of the approprinte cise
s Tioadly all or s raining s closely Hoked o mdovdual wid groop applivations of these principles
1o aetual operational situational scenarios with gidance as o the acceptable approaches Content areas
for the training welode:

prolive pursiin issues

-uise oF force amd deadiv Yoree issues

crical mendent msnape men)

ssupeeyisory Babitle, leadeeship and manneemon
s gie plasning

My




pohiey and proceduores development for s ealurcenwint
-ethzen conplaints and brtersal Al

performance manbgemenl and periurmiaine snlancenen
-domestie vivlence

vk ment of Hubiliy

Pradeing cpartrad Bty and presentations have been provided we
porgnand stulC ol the Nurthampton County 1P Sherifl's Departinent
wmnmm‘ staft of the Alentown (Ba0 Police Department
comvd statt of the Lynehburg (VA Poliee Departinent
corpurition counsel offices and anomeys mvelved i defense tor Cook County and e city of
fww enforvement agencies i genthern Hhinois
Brifish Polive St Co !m:u M i‘ii nshill, UK
Ehiversity of Portspouth, L
-southern Polics nsttute
Law Bxforcement Mamzenent Insttare of Texas
Jxecutive tnstitute for state of Florida
Btermational Association of Directors of Liw Eaforcement Standards and Trinning
SAarwerican Soviety of Law Enforcement Frasners
tntermational Assocudion of Chiets of Poljoe
Public Agency Trsining Council
Patice OfTeers Stundards and ¥ gnmy (POSTS ) tar e tollowing states,

Horida o Cirongia
Oregon -Wise st Moty Cargding
Muontam Michigan Voot
Wishingtlon New Hampshire oy
Rentucky Virginia Arirons
-Californts -Kansis Lah
Myoming Colorlo STEHI

SSorth Dakota -Ciklalioma SConnectivut

Numerats police avadeties and tomning centens fpetial Hst el as

Miann (FLy DD Toledo (OH) PR

Crrange Coutity (tFLESD ladimapols 1IN PD
Chavleston (8O PD RNY Veansn Polive
\"Y"'Ni Pnzi Authonty New York PD

Dallus (TN PD Airand Rupids (M) PD
msrmlk VA PD Niraima Beacl (v A3 PD
Honeduty (HE PD Nushville Metro (TS PD
Oxlands (FLy P12 Hevse (10 P

Odymipia (WA BPD SWlere Plains INY PR
Rpoxydie 1 TR PD Resanghe County (8 43 PD




Tempe tAL D Pauphkeepeie INY ) D
Hharrisbury (PA T PD Betddehem PD

~Allentows TPA T PD
Prodessionuad arganizations including:

Antermational Crty Muagement Assoctabon
Pubbe Risk Management Association
Pulice Foundating
STevas Association of Schout Boarnd Ocials
Podrce Manage ment Axsociation
—over 30 state polive cliefs  and sherdfs assoviations

Risk poalsinsuranee companies paohs s debiver mmming and policy siviews wothedr iy
eulosvenent agenvies,

Southwest Association for Kisk Management
“Tenpessee Munivipal Association

Texas Musicipal Associtvon

CUaties and Counties Risk Management of Orepon
SUrah Risk Masagement A<sociation

Washington Govornmemal Ditities Pool

Cicorgia Municipal League

SCheorgla Assoctation of Cousties

Vermont Assoctation of Cities and Tow
Aftrginin Nunicipal League

Creorgin Intergovernmenta) Risk Management Assovitiion
Comnecticnt Interlocal Risk Management A goney
Northern Kentucky Avea Development Agency
Assuciation of Washington Chlies

K oassas Assiriation of Countees

Morth Dakata Assacianon of Coanties

ANevada Poublic Ageocy Tnsurance Pond

SMew Hampshire Assocutton of Cites and Towny
Missourt Tutergovermental Risk Manggemant Assoeiation
S Paal Foe and Manoe Insuranee

Sobmson and Higgms

Arthur b Gallagher and Company

Cralbagher- Bassett Services,

Pepwo Insurance

STRONA Insursnce Conpangy




Munagement Audits/Studies/Risk Assessments

Driving the coarse of fhie last litteen yeacs, the servives of the Gallaghes-Westall Graap has brofighs
Fatrick Gallagher wto mmen s lew enforcement sgencies fn almost every state w eonduct a range of
tigenient studhes'risk assessments generated by hability concerns, In mansgmng these

wadits/reviews stuilies Patrick Gallagher has examined and evahiated every aspect of the agency with the
greatest oaphasis on potentish and setad Hahiliny with nunserous reconmendutions and action steps
reduce it Hability, Some recent selected sxamples of these services are as follows,

-Bethlehem 1 PA), November 2000
"A Review of the Maravisn College Depaciment of Campuy Salety and Pohoe”

Bethlehem (PAY Police Departnent, September 2007

Fitle: "Gavging the Odds: The hopaer of the Bettdenien Casioo on Crimne, Polive and Socal © Servivey”

-Bethlehem (PAY Police Department, Jupe 2007
Tithe: "Crying Wolt Onee Tods Often: A Study of Alarm Responses oo the City ol Bethlehen”
-Wankegan ULy Police Deparment, 2000

Scope; Review of ofticer-dnvolved mafie secidents, depumental avgons ws W bmaing amd discipline

o (GA) Police Departmient, 2008
Svope: comprehensive stadit and review of wll policies, openitions, training, superyvision wnd
paternal uffair.

~Arken Cloumty 15C) Shernits Oftive, 2004
Seope comprehensive sudit uad review of sll policies, aperations, truning, supervision am
aternal astine

<SECrabn Copity (WH Shend s Office, 2003

Seope: awdit of all policies Tor law enforcement and jail operations in tee afternmath of a class
acton seed and padgroent ror iegal strip seavehes 1o the allevmath of @ mult wallion dotlar
settleinient

Muskogey (OK) Police Depaitment, 2001
Scope anditund review of policwes, operations, training, supervision, and mtermad af(ay

it

ountmn Hills (AZ) Marshals Departinent, 2000
Seope; arditand review of all golicwes and waming alomg with totermction with Maricops Coanty

Schepectady INY)Y Police Department, 2004
Seope: audit and review of pobicies draining, and inteonal aftairs

Hotfma Estates (L1 Pohiee Department, 20600
Scope carmprihensive review of all Bubiliey. related gperations sl provedares o the aftermatl
o a bt midlon dollar setthement

iy

ey




Chartotre (NCY Pobice Bepariment, |99
Scuper cotnprehensiva review of sl aspevts of uses of force to inclinde poticies, aining, and gse
of forve mvestiganons.

Chimo Valley (AZL) Police Diepartmsnt, 1998
Seaper evaluation ol mplementation o weeommendaitons of previows stndy . along with sudivs o
tristhing, policres, and tiernad aflus

Gila County (AZ) Sherits Department, 1996
Seopes comprehensive anagenient reviow of sl uspeets and fupctions of the degartinent's
operstions and admimstrabion

New Bern (NCH Potice Department, 1936
seope: performance audit ot every aspect of the depmment’s opeabions wonclsde persopnel

Bonnpano Beach (FLY Police Departmient, 1995

Seoper Respansibibity Tor conglucting su anternal attses ypvestigation into complaints charging
arassment of one officer by s supervisors toomclude a personned wnd management praciices
review of the department. Fandings il recommendations presented w the ity counei

Greenvitle (INCY Pobiee Depanment, 1595
Seape Comprebensive revicw ol all operations, rramning and policies with particular emphusis on
charges of discvinamation and sexual hagssimens,

Alpptesville (PA) Police Departiment, 1993
Seape: Study ol pohvies and opersions Tor the departent

ontesvitle (PA) Police Departient, 19493
Seoper Study aud recotimendations for sl manpower depioviment tor police operations

Cochise County (A Shenir's Departiment, 1993
Seope. Review ol all policies. practices, vperations and muugeiveer deployment for the
Heptment,

wefirennistr

I

-Ching Valley (AZ1 Police Deparnent, [U03
Scoper managentent review and audiv ot all policies, taimiag. openmions. amd personned
Prachives,

Coatesville (PAT Police Deparfeny, 1093
Seope. review of operations, trmntng and policies as well as msnpower deployment,

Adjunct Faculty

Sihang Umiversity, School of Public Adminstradion. “Introdution to Law Entorcemens”




iekgden e University. Graduate Schoal of Public Adnwmstration, "Liw Enforceman
Administration”
Aqrenieca Undversity, "Police Admisasteation”

Praofessional Memberships over Past Ten Yeurs

Police Executsve Research Forum

Anternational Association of Chiefs of Potice

SAgmericass Soeiely of Law Ealnicoient Tidiiers

Public Risk Managenent Associatinn

Trternationad Associaiod of Directors of Lww Endorcement Stundads and 1 enining
National Assaciation of Internal Affaos fnvestigatars

Advisory Bogrd, Cerpninad Justice Degree Program, Pervwm College, (VA THO52005

Boeks:

Sueresstul Policr Bisk Mansgerwnt A gude fos policr eseonhives, riskomnagens, loval officials and

deleise attermeys, 2014

LT Nt

sk AMutsgement Behund the Blue Curgin A Proaner o Law Foforcement Liabilipy, 1992

Bohund e Uniformy Comparative Poticisg buthe VLS o thie Cnived Kingdou, 1990
Publications:

3

YWhat 1o de with Potice Pertormanee Data,” New Jersey Police Chiefs E Muoguzine, Murch 2004
“The Plaistft™s Stroeney s Game Plan” New Jersey Police Chiefs K Magazine, bebruary 2014

“Solvige the Liability Problemy.” New Jersey Polive Chiels F Magazine, banuary 2044

The Laabiliny Shield: From Policy (o nteemat AfTaies™ w0 Law Boforcement Administrative
Inyestigations. third edinon, by Loa Reter, 2006

“Police Lesdership and the Mamgement of Liabilny: A Systenne Approaeh’”™ in New Perspegtives
edited by Johny Bizzack, 1999

"Creating u Breed of Super Sergemma,” and "Civil Liabiliey)” chapters w Phe Police Manager,
fitos editon by Ronald Lynch, 1898

"When Wil the Message Abow Harassinent He Acted L pon' ™ i Law Enfoccement Trainer .
Diecember 199




"Winteng Pertormance Thiough Better Decision Makog,” i Gallagher's Liability Best. Sumnmer 190
"Four Rates for Winniog with she Use of Force,” suthe ANLET Jouenal. May 19896

"Ohy INgiees \ Winngag Position for Law Potoreemant wal In-Custaady Deaths,” mothie AS LEY
JOURNAL. Jantury 10805

Leadership. Vision and Values s a Pretude ty Policy, s imining ninnad, 1995

Contronting the Policy, Legal, Managementand Training Issues {n Porsuitand Use of Force, o

training manual, 1995

Polive.

- Conlropting the Issues tn
Lavw Enfurcement Training on Trial: When Epougb Tsn't Epougl with Wilinm Westiall, o mning

mitnual, 1993

s, o traiving imdnual, 1993

Nupervisory Lesdership Challenge: Linbility Management, Performance Boboncement, and
Chudlty Service, a rmniog rusual with Wilkiam Westfall | 1095

Lse of Force: What YWe Know, & waining manual, 19494
“Cimpns Gootrdions in Blue" i Public Risk, 19954

Uemystifying the Police Poli
Risk Management Behind ghe Blue Curtabn: A Primer vn Low Eadoceement Liability, 8 book, 1992

"Creatipg e Supportive Eavironment for Policy Within s Organzaton,” CVMIC Bulleting 1993

eas, i Lrainig manwl, 199

 Mupagement pnd Disposition of Seized Agsets, Police Fyecutive Research Forom, 1992
Hask Mansgement tor Police Adimmesrators, sn Poliee {hief, Jupe 1852

Behind the Uniterny: Policing in the United States and the United Kingdom, with Supermienden

b Moenaeie, PhoD) London Meuopohitan Police, 1989

“Potice Leadership and the Management of L szfi'siilt;cp A Systemic Approwch.” o chaper i New

Perspectives: Issues i Policing, 1992
"Margisal Performess and Laabting" In Local Government Police Management, intermnationad Ciy

Management Assoniation, 1991

“Linbitiy onthe Police Hear,” in Public Risk, May-lune 199]

13




Muggers in the Groves ol Academe New Directions for Resk Masagers for Cimpus Policig”
Delphian, Journal of Risk Management for Higher Education. February 1991

“Siy Lasyered Liability Pratection System,” i § of, June O

Pohice Adrmstration and Risk Mansgerment, A Marriage of Necessity " i Patiee Chief, June 193

"Pulice Liabitiny, The Crisis in Police Pursuit Dnvine” in Creative Approschies 1o Managing Pablic
Apeney RisKs, Voluine 11 1989

"Mannging the Risks m Police Pursint Pohcies,” i Governmental Risk Management Reports. (989

"Ome Ciant Step tor Potice Pursun Driving” o Tendiing Alds Digest, July 1984

“The Crises in Police Parsuit Diviver Tradoiug. su Action Plan,” Parts and i Traning Ajds Dipest.

by wnd August 1989

Creative Approaches o Lionting Police Linbility” 1 Managing P
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Puter U, Sarna
M Calle La Reina
Runcho Mirage, CA Y2274
4422274384 9256834508
pesarnal @ vahon.com

Pralessional L8 ervien

Preseatdy snvolved ina range of protessivnal and consultimg activies, inctoding polivy revanws,
cuse anadysts aind expert witness work i polive wse-of-force caves, police management ingd
operational prachoes stinbes, conlidential. senvitive executive-level myestigations, visk
assessment and mansgement tatang., and ciucal incident management maining.

Fronr 1988 1o L99E, served as the Asistant General Manager for Public Safety in o targe,
comples spectal distnet encompassing o San Francisco Bay drea counties and over 100
stjunie miles of diverse packlands and wails in 4 servive ared exceeding 1300 square miles
Responsible Tor the admimistation of pesdice, five, erovrgeney miedical . and disaster preparediess
servives, diveenon of s sombrited prlshie ssfery statl — pobice sl Bre --of over 130, and
svnagement of ao 583 million bedger.

Asstmed e above posttion atter completing i 20-year career warh the Oakland, CA Police
Department at the vank of Police Capiasin. During teat thse, cammianided virmnadly every mijor
drvision, oversiow the development and pmplementation ol many ihnoatve programs, ind
acyuieed @ strong blend of statt and Tine skills. Served s the depanment’s fead trainer and
aurhonty on critical ingident management,

Chyver thirty years of prolessional palive sxperivoce s complemented by estensive study and
ZRPETICHOT is a lsiner bng vaniory of sphgectst feadeiship, peaformanoe smmgone i, strite g
planiung, process mupping, oriiesl ieident mumagement, paieel aud come reduction strategies,
field training. and ethivs, Consalled with numerous Joeul, state, and federal agencies on the
abeve sabpects nchiding California POST, FEMA . Cililornia Specialized Doy [nsniue.
FRE London Metopolitan Police, Loadon Fire Brigade, The Center for Risk Mitigation
Universdy of Calitornia, Berkeley, and the Police Foundation Published articlex and a ook
chapter on crsfcal medent management, meident command, nsk manasgement and hostage
fregatiations

Prodessiogen! History
1998 (0 Presemt

Servitig b privale capsuian providinge o variety of professional seevices W lecal, state, and
ciy povermhents, Kepreseniative uasgaents e hude,




L4

Currentty snvolved asow co-prineipal o the development of s leadership developmem
Histiipte for senior manegers in e Tadianapotis IN Metropalitu Department of Publhic
Salety. Depariment inchudes police, Tire, EMS . Anmad Comtral and Conmmnications
seepvices, The Tirst stage of the process contduet of 4 aeeds assessment and data

cotlection: <hus heen complered The nest stage, which includes developing progens
structure and content, witl begor in Noveber 2014,

Made presentaton o members of the Emeram Soviety o nanonsl groap of pulive
e, on ciieal sysues o contermparary paliceng i Sants Chaus, [N s October 200 3

b Az 2012 develaped aod prosenied # noce-day progean on Jnodent Reconstrucsion
tostaff of the Sacratmenta Connty Probation Depactiment. Progrant addressedt mjivr
stages of the incsden reconsdructon prowess, meluding insteal response, investigotion.
report writing and managing common sources of bias, mpsperception and memon
retrieval,

Preseriter and pasted shiscossant at Febroary 2012 Public Ageacy Risk Manmgemén
Associabion in Momterey, UA oo Rish Management and the Policing of Contemporary
Social Peotest (Goenpy Oakbandd made Foltow g presentation in May 2002 on Palicing
Ceatemporary Progest, sponsored by the Municipal Pooling (e, Risk Management)
Authonty of Contrs Costa Comnry 1o police commanders from Contra Costa agencies

Assisted the Raleigh NC Police Depariment in the devetopment of scenanio-based ¢rihcal
il nt mamgement taming program for command stalt, provided clissenom

irstruetion i critiead fneslent munagement as preparation for the scetanos, and served 18
the incsdent comimand evaluntor for three diys of seemttio-bised exercises i My 2012,

Lecturer, UC Borkeley, Schaal of Public Plealth 120003, on leadership, ethical ddemmas
adhnerdent cotvsisl ssaes e reaponse 1o pandenics.

Rewiewed pevised use of Tone pobivy Gdrult stiggey Tor Oakland Mayor Jerey Browa o
vorpection wil tmplementaton of Riders seftfervent agreement (30041 Advised bus
oltice on strategic pulicing s mchithing ie development and Dmplementation of aoli
viodenee gralegies,

Completed twd major investgations into ¢laims of sexual barassment b the (i ol
Alameda Polive Department, slich inelided a review of City and Department policies on
sesuad harnsemient snd confervipg regutarly wids the Poliee Chiet and other Ciiy ofTicials,
Pl reports and Bindings prosaded the Youndaton tar the Chiel 10 initinte mujor reloms
within the Deparfinent,

served as the Tterion Chiet of Police, Clty of B] Cerride, CA L Troan September 1999 1o
May 2000, pending the dappamtinest ob o new chiet. Assisted the oy with tie selection
provess Tor the new chiet, condicted 4 vatiesy of aaft studies on soheduling and service
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delevery srentegies, evatuated the depatlment’s complaiot lvestigation process (m the
PROLess reversing an drplovee s weannanon that lacked good cavser, and conducted both
suprevisory and commyand-level promotionud processes.

brvessdy P99 Uwas browght v e thind party consulbat to pivestigate allegations of
sesual arassment ggiinst o Ray A potice chiel, The majorty of the allegations were
sustatned and fed w the chuet’s sermination. Duading the conrse of the inyestiaation, |
worket closety with ity staftand legal counsel, and mer with ¢ity couneill memhers i
clissed sessiom W brivt them on the myvestgation sl Nindiags.

Ninee NMuvember 99 have served as o special consuliant swish the Calithri
Department of Corrections” Offive of lntersal Afaies Sit on ap independent panel--
Dieisdly Foree Review Board (DFRB -thar reviews wt uses ot deadly {oree withng the
system o ensure that they comply with department policy . This imvolves revievng both
vririsial and adwinisronve investigations 1o detl fo assess theie adequacy and the
validity of their conelusions regarding the tiets inepch case, Assisted the Department m
resviiing s use of toree palioy wnd relared baining programs. ichiding mvestigative
prclognly,

Wowked with tomajor Bay Arew ageney o develop an allermnarive (ao ageney-run Buasic
Aeademyy o i tradional stratepy (relving on community college-operated academies)
tor training new recrtits, nd severl other Bay Aren sgenvies o recruit amd select new
perdice chiely

TYRK to 1998
Assistant Gieneral Manager for Public Safety, Easi Bay Regional Park District, Oakland,

A

Responsible for the directinm and control of police, e, emargency medivul, and disssier
preparedness sorvices an g two-county special distnet,

Completely restractored all services 1o mprove service delivery . emplovee morale, apd
ioterageney relations, which uchioy ing siguiticant cost-smvamgs in msor apeasional arcis
O 11 UOHIREU Ve Y ey,

Dieveloped wilten gooperatyve police ond Dre agreements withoapproximately <H) police
and 1O fee punisdivtions,

fiplemented o Master Tradning Plaa for both sworm and civibun sta! including a
comnperized management gyatem @ anck comphunce,

Eapandded Public Safety valumtesr progrms by 305 (presently § diserete pragranms with
over 200 wtal mentbers),

At




» Coordiated the Toometon of the Fast Bayv Fiee Cluefe’ Consortiun and the Hills
Cmergency Forum (six member pversight tady ) (o manage East Biy Hills Dre threat
sssses — {om prevention ometial response sgreesents - i the aftermath of the Cetober
FOUT Tonmel Fore.

» Created organazational mechanisns for staft consebistions at alt Jevels og oiportan
isstress Eapanded Command Staft Meeting: Pohiey Counetls Ad Hoe Task Forces (e g
patral schiedulingy manthty meetngs with Pohoe Ofticers Asspciation representalives:
Tratming & Satery Commiiee; loereal Consublants Progrnm: and Boards of Beview
ftoree, puestats, avordents, and major ipeiden),

v Oeersaw the devetopment and implemenatom of Parol Proonties Progeam desigaed to
rowtinely sdently wnjr poticing sssues and needs through consultation wieh other
departments and cosmnunty groups . swd then develop strategies tactios, and
pertormance meastives o adidress each

v hinplemented a Poblic Satety Inpact Analysis process foe ensuring pulice and (e input
s fon capital projeces aad sevice programs wath siemificam pabliv satery imphicanions
and regurenig s,

* Ohversiw the asstion fronpirditional barganing w niecest-based Tabor relations
bargaining madel. Process resolved oonumber of fongstanding issdes and resalied r a
pew three-year agresment that was approved overwlhiclmmply by Police Assoctation
methers,

1983 1988
Palice Captain, Oakland, CA Police Departiment

v Comaanded every major division, including: Personoel and Tradning, Y vuth Services,
Criminal fnvestipation. 4" Platocn scomprised of Foot Patrol, Streer Drug Task Porce,
Anti Crioe Units, Hostsge Negotiabion and Eatry Teanw, Canine Uil Helicopter an
Adrpart Security Uit Pobiee Reserves, Court Ladson, ond Anlmal Canieal Uit
Respansibie Tor the policimng of civil protesis. special events, and magor ipvidents.

* Preveloped and paplemenied o Mewad Health- Homeless Cutreach Prograns will siaft

frony the Alameda County Mental Health Service Department

o Oversaw creanion of ai Bavuonmentd Croovies Unit while Canunander of the Crimingl
nvestigation Division,

¢ Commanged the department’s Personhel and Traring Division, whch s résponsible for
admimsternig the Basic Polive Academy supervisory and magement courses i ull
FSEEVICE I ag For DR, supervisory , and command personne)




Reveloped and sdmvnstered o major multe year poliong program (o support Oakland
Ciry Centar coomomic redevelopionnt Served as dliz principal police departnent huwson
with wajor developery and vity redevelopment aff

Prevetpped a counal of key poalice ofticials snd commianiny representatives W conrdinate
drig control sategies oy Oakland,

Created g moity ageney mcndent response wam 1o kamdle senouy vater-group contlicts in
Oublandd meiphborhoods. This eventally evodved it s formusl Police- Asian Community
partperstap to ceduce ciime and soler-group tlensiony

Urversaw the Totsotion owd laming of 4 new sreet drog task Torce 1o combat erack:
related problems and vinteave: divected numerons anti-ding efforts. Waorked closeiy with
cormmindy roups fo target dodg “hot spots” and develop abstement sirstegies.

1976 1o 1983
Patice Lieutenant, Oukhund, CA Police Department

L]

Served inoa variety of e s st assonments, icluding Tedoisg Division
Connmander, Patrol Conunander . and Cestrnd Busness Dising Conpnaader,

Rousinely sehedided and dueced the activities ol 4000 80 Deld anitsy served as incident
costvmander s ouoerons Inele visk imordents, magor crime scenas, and spechnl events.

Netved wthe ehiel tistson with ety planmimy staff and downtawn developers 10 ensure
et padicing programs supporied redievelopment sffores and satellite businesy disaicts,

Savved ax chiel segatintor in the ereation of u rew-yeun public provate tuuding partnership
o enbice poliee services i the cemad busioess disuict and sawetlite business distocrs.

Dieveloped the dheparnment’s enneal incident masagement mainimng progom for police
supervesars siwd compwinders

1972 to 1975
Police Sergeant. Oaklind, CA Police Department

-

Selected o serve anon Special Assistant o the Clider of Police, San Juse Pelice
Drepartment, ot the Pobice Toundation Bay Aren Law Enforcement Exchange Program,
Comcucted staty studies on policing sssues inchuding the iopact of deinstitutionalization
of the mentally hon police services m San Jose,

Supervised vperaton of the Anmal Costrod Vinntg Jirected a team of olVicers ssygned o
et erme duties and the handhing of highersh incadenes, such as hostape-rakings and
Brrleaded sulyects. Developed and presemed traning progrons on leadershap,
prerforvince manggement, high-nsk patrol tacties, and patrol provedures,
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1968-197 |
Pohice Officer, Ouldand. CA Police Departmend

Vialeshetarian of the 587 Recron Academy: performed peneral patrot duties! setected os one of
the department’s Grst freld traiming officers.

Education apd Professlonal Ceraficutes

v

*

¥

*

FOST Executive Cerlifivate, 1M

Fulbiright Fellomeship o Polive Suidies (Eoglamd ), 19921997

Grwduate . Potice Frecutive Institute, Police Feondation, 1976

A AL Socology, Bostan Univeraty, T96R; post-MLA L Doetoral studies
Mutional Defense Edacwtion Act Feltowship, Boston Dmversity, 1903 1908
BoA Sovicdopey Amenvan bitermational Coltege, com laude, 1968

Leaghibig sad Consuiting

L 4

Poliwe Project Manager, flue Abirdile Seveete of Suppers Froavctions i the Lox Angeles
Podice Depaetment. Major sultd dissaphinary study of Tull spectiun of support servives,
icindimg the Sctentdie Investigation Divison, Comaumeations, bifonmation Services,
Revords, Juid Operstions, Pracal, and Tramimg. 18

Pecrurer, Crivical Fneident Management, R Acadeay, 1992

L of Dewdly Foree Review Panel member, Oaklnnd Police Depanment, 1993
Meabwer tocident Cotigue Panel. Richmond, CA Polwe Depantment Double Oficer
Patpdity, 103

Dievetoper and lead strvcton, PONT Critical Biodent Slamagement Course (have tramed
over YO0 incident communders From Califamia potice apencies aver the past 20 yesrs)
bstrueter, Pabiee Exbies, Los Mudanos College Basic Police Acatdenyy, 995 1097
Member. Steerig and Cormevdum Developroent Camaitiees for developient of the
FOST Supervisory Leadership tustinute (ST TORE - TYRY

Conpra Costa Coundy Polive Chiefs’ Awvocution Media Relutions Subconmmtiee
Charrman, Cosrdinaton of joins Chiets” Assoctation Casia Connee Times media relations
TraiRng semtinars, YA e

Presenter, Public Agency Hisk Maagement Associanon (PARMA Y Annual Conference,
San Dnepo (19911 TRIsk Bustaess™ - Front Line Stateies Tor Managing Riska in
Podiving

Dievetoper amd insiractor, tncident Conimmant Tsstes i Child Sbouction Hrvestigations
POST course foe ehild atidoetion mvestigators, 1996 10 preseat. Course Tocases upon
vonrdination issies asd sk mandgement requiremsnts in comples, multi-agzency
ivestigations, weluding voordmation wish the FBIL

Served as the Congg Costg Coy Chiels” Associarion representative o the Advisarn
Commitlee on Domwestic Violenee tACADY, provided exceutive-level inpur on police
ovestigative prachees oo mul-deciplivary group consisting ol court otficials, public
aid privide serviee providers, victm advocates, ind police investigators Trom spencics
thrapghout the couny, PR 80y,

Adviser to Youth Counatl Martboro, MAL 1967
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*

Lecturer o Socology, Regis College, Westom, MA, 1967 snd American Tnlernabional
College. Springliekl, ML 1967

Professional Associations

¥

*

*

Contrn Costa Couniy Pobice Chiels” Association, T8RN
biternational Assocition of Chiels of Palice. TIRE W prosens
Police Exeoutive Rescareh Porun, TYRE o 1998

Alameds Codnty Chiets of Polive aod SheriT s Association, 198X o 1998

plY;




DANIEL G, GIAQUINTO

134 Richardson Boad
Roptunsvilie, New Jersey DBAGT
BOG. 208-0v62
danglosi@optonling. net
dgiauinto@driaw com

ey S o
PROFESSIONAL EXPERIENCE

T006-Prasent hom Adgosine Corroy and Schoppoanie PO Parteer in bealhears Taw finm
whose practios focuses on the detense of healthewe Heensees i on and rieminal masuers prbsarily
Bivedving the federal Patse Clamns Ao Sk Law, Anl-Rickbach, Health Care Draud und Mail Wire
Fraod statutes, and atile e inchuding the New dersey Dsvrance Vi Provention Aot and
Mudivaid Fraud Stalutes Also dedenids in Hoensee disoplinary mudiers belure the NENY and PA
Medical Boards o Medicare, Medianid and Commercial Healtheare Insbrer adverse administrative
wnd credentalmyg mustiors, o Hospital Medival 8107 adverse credentivling actions, in Government
and Commercial Healtheare Tnswance audits; and i Law Against Deserimination and HIPAA
Complignoe inveshigations. Served as medimor i State i Pederal Bagaion, sachiling employment
e, commercial dispates, and Superstorm Sands Flood Towrance cases,

S - T S by Fiigade Combat Fearm, New Jersey A Mational Guord, Natdonas! Guard
Colongl sen ing ws the Sttt Joadee Advovate csupervising attenes £ the New Jevses Ay
sanonal Cusrd, deployed o g as Commaend Judee Advouate and isember o] the S HICTT
Commander’s seroor sattowlneh conrdinated sttt functdens fe the Brgade and the Joint Veew
Suppont Grogp-Central, Supervised 1 deploved tegal office responsibie Tor prividing legal setvices to
approsimately 3000 saldivrs, and coordimating tegal ssies aid mivice with higher headquanares
ncluding te tegal oihees o the Theatre Commander- Multy National Forces Irag, Multl Natianal
Corpo iy, wid the poncdeploned portion of the New lersey Natdonal Guard. Legal seevices inchuded
internuthonad Lo, aperwional hews Taal Taw roviews, miditary yustice, and legal assistance, Also
participuted b aseview Board deciflog the sius of detainees, conducted legal briehings wnd
puhlished monthly legal newsletler

AL 000 New Jersey Attorney General’s CTiee. Assistun Avoriey Genral/Directon st State
Potiee A iTars us o dipeet peport W the e Jersey Attomey Geberal ¢AUHL superyissd the Uifiee pf
State Pobive Afbs (v attormes s, one stgaiviag, stxomvestigaors) whivh proviged AG oversipht
o the New fersey Sty Polioe Respansinle foe State Police compliznee with thae wenes and refisrs off
thee 1990 Camnent Decree amnd served as Balswn o the Independent Monftoriog Team and the Civil
Rughts Ppeision of the Depariment ol fustice. Led the Comsent Decpee complianee efforts frong dw
Sth thenugh the Heownsiannual tndepondent Manitoriog Repuets. Conductod fectutes [ NISP on
wonstitutional law il Consent Decree wpics. Aba responsible for the adminispative prosecution o
State Police diseiphinary viees, Indtided and coordinated gmup of legal advisors, including sembers
ol the N Uivismn af (Urgunal bstice and Divison od Law, s




wail as p Fourth Arendmen working group, fi mnprove sisd harnmonize colloety e AU begal advice
0 the State Palice wnd enhanie Corsent Deeree compiianee,

LR - 508 Meyeer Counry Prosecuter, Served @ the Mereer County Prosceaton, Led anid supervised
an Grice of TR0 Gissistant prosecatnrs, inestigators and adminisirative suppodt persannely with an
annuad Budged in gy ol @mithon dodlare As the Chie! Vaw Erdorcement (e i the conmy,
responsinle o eleoniating i statsmory smandate of detevhion, arrest, sndictvsent and canviethon of
effentders, as well as nverseciog and providing divcetion sy enforeement within the county
Suceessiolhy smpiemented Commamity Poovsecution ind Anti-Gun Violence Prograne as well s
f'm;f;!m Pt Taskferee,

240 - 288 Muanwipad Conrt Tudge, Oee af Tourmunicipal sones udges Tor the Uity of Trenton
Gippointed Febwwary PR and the Municipal Cowrt Tudpe ol Hopewed) Townstop Gappoinied
January Wy
25 - 2R Lo ClFfiey o Davaed G Gisguinte, Mercerville, New Jeeses . Parttiine genersl practice
wath concentirrzion pn real estave, perstmsd inney, wills aod ¢ataes,
958K - 290 DeCenrge wind Avodion PAL Trenton, New Jersey Senor Assogisle in geoeral practicy
e Persomad emplissis on civil litigabon tpevsons) injury defense), orieminal detense, municipal
conrt, and real estate
P& - RE New Jerses Atoreey Ceneral s Offee, Dhvision of Crimenal fastive, Major Fraud
Section. Tremtm, Now Jeesin - Prputy Attarnes Geneual respoasible for prosecution ob white collur
windd Frand related crumes,

HiRE - I E INew Jersey Army National Guerd, Joint Feree Héadguarters, Fu DI New Tersey,
Retired woth 30 years of nulaany service Giotive duny and Mational Guard ], Served by verious oflcer
ke et JAG tegsh) positions cwlminatng m ek and posicon o) Colopel, Stall Jodge Advinawe
PENE - 1780 United States Army, Judee Adyodate Geperal's Corps. Aamy Captain served on aciive
duty ws trial counsel {prosdcitony (o084 1RO detense coupset (JIVRD - 0847, and Legal Assistance
Oficer (AR2 - TORYY, Kaall D Mechy), Geomany and the Jadge Advacate Offwer Basie Course
AT - 8D The Judge Advoeuie Generads Teeal Center and Schood, Charlotesville, Virginia.
9760« TR Mercor Coanty THce of Criminal Jostice Manmmg, Trenton, dew Jersey, Served s
Asststast Crimvinad Justive Plusner, wesponsible tor deseloping and dralthng grast apphicatioms fos
STHTENE] Justee prograims,

EDAOCATION

Hutgers Universily Sebind ot Law, Uamadon, Dew Jersey.

Jurs Pctur wih f bowties, TBH

Piean's List ~ JUTE- 1941

Asperican Jorisprudensce Avand hwv Acabenne Lyeetence m Lores C19T8) visd Contravts (HUKD)
Phe College of Bew Jeesey, Bawing Tenvnship, Nose lersey,

Bachelor of Scence with Hunuz.&, 1T

P
o
.




Diean™ List ~ JU73-1970

Coriminat Justioe Muaor, Psycholisgy Minor

Mty Fducation and Quabificaions 8 Army

Juidye Advouie Otficer Basic Courses Apat 1982

Judpe Advociee OFeer Ndvasced Course, Yhonor Geadiine. May 1084
Mititary Judue’ s Course, Honor Geadustie, e 199

Commind and General Sudf Cotlege, Homor Cirduate, Auguss 1994
Dl Militars Cheenpational Speciaty -Judge Adbvevaie and Militeny Tudge
Fog Seerat Secerity Clearune

PROFESSIONAL AFFILIATIONS

Mowaber o e New Jersey, New York sad Pearsylvanis Bae Admited in the Federad Disteicn of
Mew dersevs the Federal Southen, bastern, SNosthern spd Western Distris of New Yoeks angd the
Sevond and Third Circen Ceurts of Appeats, Mamber ol the American Bar Assooialion and the
AL Heabth 1w Sevtion Healtheare Fravd and Complipsee Imerest Group, Criminad Justice
Section and Whae Collar Crivre Consiee: the New Jersey Slate Bar Association and the NISBA
Headth and Bospital ovw section Crimminal Laov Secnon, daod Mihiary Law and Veterans™ AdfTairs
Seetion: the New York St Bar and the Mercer Couniy (8000 Bar Assoviations the Reserve
OHficers Assowiation, the Natiomd Goond State Famijy Readiness Council and the National
Assioeigtion of Urlesinal Delense Lawyers, Pormer Membar of S Districd VI Erhies Commigter
FROU7-201 1) and the New Jersey Proseeuior s Assoistiog,

AWARDS

Clvition Awards: 2007 New dorsey Suate B Presidentod Achiovement Award Tor Fiomplan
Service fo the Miliaey Legal Assistanve Progrmn: 2002 Inductes wothe labian American Natho!
Hatt ol bame Clrentan, N 2000 Jersey Steeet cTrenton s Commesiny Associatinn Appreciation
Awand hor Outstanding Sebvice: 1999 Trenton Police Athietic Lengoe Outstanding Tndividual Avward,
Fom Grand Marshall, Columbaes Day Parsde, Trenton Codamnos Dy Ofservanee Cammitige; 19497
Achievement Award of the Daw ol Justice Aol Chapter of The College of New Jersey,

Miliry Awards Leglow of Merits Hranze Sur Medauls Meritovioas Service Medal;
Army Comumendation Mednl (3w Award); Army Achieseinent Medal (30 Awsridy
Artmy Reserve Compuonents Achievement Muedal, Nutional Defense Nerviee Medal (204
Award)y; Global War on Tervorism  Serviee Medub: fraq Campaigo Medal with
Campalgn Sr; Army Service Ribbows Oversesy Serviee Ribbon (20 Award); Armed
Forces Reserve Medal with M Device,

g

¢
Yors




PHiLIP M. COYNE
555 Grand Averiue - P O Box /581 « West Tremon New Jersey 08528
¢ Office 609 BB2 5202 « Gell 809 472 8422 » Email. coynesslic@gmail nom
Mafir (Ret,) New Jursey State Police

Lurver Profile:

Experience with management development meronng ang educalion strategic planning,
ainlng and evaluation, managemant consultation and polcy development Held sxscutive
posilons as Ine Bureau Chiet (Director) of Training and Director of the New Jersey
Regional Operations Intelligence Center (N.J State Fusion Center), working with an
organization of approdimalely 4300 employees. Other executive positions neld inciude Unit
Head of the Office of Labor Retations and Executive Officer for the Office of
Professional Standards Seved as Interim Director of Security and Safety for the Liberty
Scence Center in Jersey Oty New Jersey . Comprehansive background managing sensitive
personnel isaes with an ability to commuricate eftertively with all levels of an orgarezation

EDUCATION
Seton Hall University, Bouth Orange, NJ Kay 2002
Master of Arts Erdunaion
Soeton Hall University, South Orange, NJ May 2002
Cevtficaty. Human Resourcs Traming and Developmend
The College of New Jersey, Ewing Township, NJ Way 1454

Bachelor ot Soante. Law and Justice ragng aum faedal

LEADERSHIP AND PROFESSIONAL DEVELOPMENT HIGHLIGHTS

Currently a conguitant 1o 1ne Sloakion Dollege Center tor Fubie Safsly and Secwrity

Hited 35 an expid witness o ibe Teld of law enforeament prachoes snd procedures

Corppietad an “Organizatang! Healn and Lesdsrship Culture Assossmont’ for the Pringalon

Fosice Department Mutlse on-bne assessiiests loous groups and surveys were desigred and

pseld 1o assiE win heo muniopal organzations that recently copsolidated.  Currenlly under

canbrect 1o develop thew organizabonal sralegic plan

Served as inlerm Dwactor of the Lioady Science Cemer o Jersey Gily. New Jlersey.  ldentified

and hwred a new maragemeand team. Regponsilile fae e day-leday operational ditiss unfd the

Few BsET wa put inlo Duacs

As Divectos of Tegindng v the New Jelsey State Police, sd a8 lsam of 70 sducation professionals

responsmle WO seveining gnd doalivering tammg programs with pre-asiablished impismantation

redsurey. Responsiiobbes neluoed statagy devélopinent and the ovarsight of Bl organizational

aaung progesms . Supsrvised severgl sleps of e grganization's selection process o

rasroliment candidates.  Consulted with orgarmizational leacers on selection progers and

fEGriing intiativas

As Director of Mew Jemey's Fusion Denter supendses = team of 100 jaw anforcemant

professonals and collsboraten with high level svecubves WMroughod! New Jorsay faderal

BpEnsies sy preate gidusly o onguct gen enalysls sutveys @ order 19 provida trime and

sityaparal awaraness repory  Insfitilad and Ied & statewids govermance boavd Hal dvaisaw
W




Fusayn Center Dusiness

s Consisted and piovided guigance o al execulve levels gy Und Head of the Ofice of Labos
Felations

¢ Srate Certfisd Insfuckr Witk (8 years expeisnce with legderstnd WEIng, orogras Sevegment,
mglis snd wvalualion whits working win e New dorsey Siate Poite

«  Comgrahansive Dackground with sooll leaming 3nd (MRInng desgn mehouologuEs as weli g
ugihg mulliple program delivery patlonms

«  Expatienced ai condusting arganizational and discping dncused needs Ss8e8sments gs well as
fraindng implementalion and avaugiion measurermen|s

¢ Servans as the Supetintendant's Admumslalve Officsr  in et capacily sasisted with (ha
imptementaion af e Commanding Dficer s intent i @ vacaly of orgenzationdi malteds.

TEACHING EXPERIENCE

*  The Ponn State University, $tate College, PA ~ Justice and Safety Institute (JASIH- Anjunc
Frofessor - Teach execulve baning dragrams throughout the Northeast (2007 — Presant)

+  Tha Richarg Stockion Colisge of New Jersey — Centar for Public Safely & Securlty - Adjunct
Professor - Teaoh sxenulivg aining for law enforcement protessicnats, (2013 ~ Pragan)

»  Fairteigh Dickinson Unlversity, Teanack, NJd ~ Adjunct Professar - Designed and pelivarad an
online cowse enblied ' Optimam Leadersnm © {Fall 2007 -~ Sprng 70104

+  The Coliege of New Jersey, Ewing Township, NJ - Adunct Protessor ~ Developed and
dulivirred o courgs entitles Intreduction w Forensic Boencs [Fad 20402 - Spring 2007)

»  New Jorsey State Police ~ 15 years of grofessional raning sxperence in 8 wids angy of
wadershin and supervision coneepts  [1BIT - 2012)

PROFESSIONAL EXPERIENCE
COoYNE ENTERPRISE SOLUTIONS, LLC June 2017 1o Prasent
Law Enforcement Management Consuitant

»  Reocently hired to develop an arganizationg! sirglegic olae or the Peoceton pasce Depanment

«  Consultant to the Stockion College Conter for Public Safety and Socurity - Develop
suparvise el deliver traming in the areas of mterna) affars, supervision, nsk managament ang
finaankat arrmas

+  intgrim Security and Safety Director - Ulberty Science Ceingy — Jersgy City, New Jersey -
Jawwgary - March 2013 - Supervised operational and aaministatve sements of the office.
tpaetifad beat oractoas insttuted paley and procacure ang wantiiad long-tenm misnagaman
solations Consulted on poboy devedspmenl and nast practices in e hely of secudty and salely
i huly 2011

*  Developed and dellversd @ tralning program on gituns and supefesion respansdiblics for the
wermar Gy Paolice

«  Daeveloped snd delivered tralning programs on Diigligense-led Deowicn Making and the
{mtrersdwle Fusion Centar ason Program o) the New Jersey Stele Poline

L]

Preparsd Professional Repons on igw enforcemaent practioss, procedure and polloy
Organtzational Health and Leadership Culture Assessment Tor the Princeton Police
Departmant  Mutiple on-sne assessments lacus groups and suiveys designed and
uilizad o assist win wo muncipsl organzations el recerdly consolidated.

Developed Bargen County SWAT Consolidation Policy and SOP

Daveloped Communications interoperability Model Policy and lmplementation
Guidance lor Mutualink Corporation

Daveloped a Strategic Plan for the Seaside Heights Police Department 1o provide 8
roEdmap for orgareationas policy smplementabon and taining management, and craate
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an wdeinal Dloe of Profssiong! Respoansbliy o overses deparbmenta! professonalism
siandards
+  Devalopsd onding amrg I atlostive eport wilting ke the Huason Gounty Departiyont of
Crorractions
«  Congult with law flrms av lew anfomemsnt practices and [roCRouUras B85 ai mioorl Wwiness,
¢ Worked as a nonsultant {o Now Jersoy law enforoement q ing use of Deaging Lens
coliaburation software that haips develop organeebonsl wronties thal will diwa resourcs
aligeaton sirstlegies

New Jersey State Police July 2011 to Jdune 2012

Director - Reglonal Operations intelligence Center (ROIC)

= Commander of 8 sulitiurisdictional task Torge of 100 legerdd state sounty and municopal
podce agences Provided statewils silugtional awarenass reports on oramss, hazards and other
threats Inst sflect the publc and prvald organeations

+  Established the Office of Baseline Capablifles - Createn w0 ensure operalanal and
agmmpsirative slements of the fusion conter mat or seeeded natiopal FC Grneal Operatong
Dapabilies (COCY and Enablng Ceoabishies (EC) i support of the national capacily o debver
actkar@ble Intethigence.

»  Established organational pelicles on intormabon security and Fust Amendment prateshions
Telating o intsligence diseamnation hat sre amdlaiad tvoughout the country

+  Fuslon Centar Asgessment - Supervssd 1he compigion of the GRS 2018 FO Assessmunt
wrich helped wlertily capabiliy gaps Qrmesndd gap singation wffs (hal veised the ROIC
perforemance percemage by 40 pomiy

»  Coordinated sctiviites with the State Office of Emergancy Management - Assisled with
vesponse efforts ‘or Humoane ene in 2011 by working with EMS laadership to disseminalo
aityztinonal swareness reports ang itslligance producs

»  Cgordinated the collestion, analysis and disssmination of intelligence Information o law
griforoemenl ang prvate ssoly entibiss Uwveloped Dusmsss processes 0 akow nforsabion
shanag hvough 8 "wrtial huddle” with povals SRR B80uTyY axpiits

»  Leaddarship ot {18 Information technology assessment ard gag ansiysis o siaimal pusingss
eticincias and informaton sharng by tha Fusan Center

«  Superintendent’'s Raepresontalive for several statewids crre reduotion prosests o magor wbar
cihes

*  Ligison with top law enfortement axecutives ffom FEU DRSS Ny Transd, Natonal Fuson
Center Aszciation and the N Office of Homeland Secunly and Praparadness,

Exaecutive Officer - Office of Professional Standards  March 2001 1o July 2011

«  Supervised 68 full thns investigators and clhvilian stelt redponsible {or manpgoment reviaw
and nspecbons, intaxe of olgen complaimts  andgyses of sases ol dugation, invesugations,
asutoabion of dscipline and other cansultalive dutles

= Direct laison with State Office of Comptrolier and Attorney Genersl's Office of Law
Enforcement Profossionat Standards ragaming senous discipbnary mostlars and audil of Staje
Police ecords Frovided fing: review and appooval on internat mvestyanons and dissiolinary
ipncrnmendations thal wire ransmilted te the Buperintendent  Collaborated with Latxy Unions
on sensitve disciplinary maters

Director of Training - {Bureau Chiof) Training Bureau July 2009 to March 2011
Asst. Director of Training - (Asst. Bureau Chief) July 2008 to March 2009

v Supervised a team of 70 full tima Instructors and suppornt staff respoasdic for rmnng an
orgarization of 4300 employees Cotlaboraled wilh ne Altarmey  Generars Otfice of Law
Erforcemont Professional Swndardys (OLEPE) avd Stale Offoe of e Comotrodlar to ensure
argarizationsl veform standarms ware sustamed and enhanosd. Lead the administration of key
setclon proceas initatives and recrubng affons
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Iniated the development of an Exaellence in Policing (EIFP) sbisdogy 1o support law
rridorcemen! agencas invatved In patlem and practice gation o promote professional policing,
BURGHLT Bhilal coniunt ang Lnbiasad enfarcement practices

Superintendent’s represemtative for the Police Training Commisalon with complate avarsight
of all argarrzalional aining ptoglams Bnasured objecives ware doveloged wilhin a 7 Step Cyole
ard Reban o nvestimeand (ROD svaluabon ameworx,

Leadership of suven academy units responsible for tratning programs relating o exestlive
leagarshp ard advanced skilis, regionalizag nteligence. basic gnd in-sarvice framing, bresms
and selfbdefensg ac well as lechrical and banmyg support funclions. Superissd vendor
sat@olans and manterance and maniained calRBonshos wih intemal and axlamat ranming
prefess.nnals

Supervision of romedial trainlng programs and sreated slishyic pans e advance ordical law
arfornamant indisives

Chairperson of State Police Training Commttes and representstive on Traopwr Re-anlatment
Haands

Buperviged subjsct matier experts and ootside vendors (st supaoned organzationg raining
neass

Criminal Investigation Officer - Fleld Operations Section March 2008 to Juiy 2009

«  Section Level lmison bewder 1he investigohons Beanch and Fiald Opevstions Ssction

v Developed crime reduction stratogles ana provides guinanca on the strategln intent relsting to
nvastgative prionhes

»  Provided case law and policy updates and training (o reganal upits

Administrative Officer - Office of the Superintendent Nay 2007 1o July 2008

+  FRaprosentative for the Superimtandent and Chief of Staff on organization-wide matters with
socrgirgtion across branches snd secliong. Proviced counssl on organizations: malters and
assislance W Commandes The Scpenntendents regresentalive In the ongation of orifical
peicies andg proceduris

«  Dovelopmant of new evalustion procedures lor enlisted members being considared for
Bvancement or speninl assighmanis

*  Preparation of documents on behalt of Supsgrintendant angd Chiaf of Stalt  Reviewed and
anmemstered prgarealbonal dikalves ang other matierns gs he Suparmiendent's representalive
Cravainglad projecls across oganzationa deaipbnas antd lunelions,

*  Recsived and Adminigtersd Recruit Dismissal and Beparation Packapes thal werns puseved
from the Traming Buread for roopsr candigates,

Unit Head - Office of Labor Rualations Nov. 2008 to Moy 2007

+  Superintendant’s Halson with enfisted and civilian labor unians, the Office ot the Allorney
General and Govemor's Oflce ol Employee Relations, Supervised the gomimsiratan of ai
pivitian and srbstod giavances and e ovillan disoplingry process,

«  Superimtendent’s representative at disclplinary hearings, and presented the organization s
perspective ard pasibon oo detinine

«  Provided foatership and advice to sxeculives concerming complex and wrtical issues
renandaig policy ang procediires

+  Daveloped and dellverad [abar relations taining (o all erganizalanal managers andg Bxesuives,

*  Managed outsdle employment requeste, sthics reporls, sulsde aoivity quesionngires and reave
mie

«  Dimclplinary unit for complaimty sguaml cwikan amployess within the orgardzation

»

Responsible fort the intake and adjudication of all cwman and enleted grievances.,

L (3
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Assistant Unit Head
Squad Leader - Executive Development Training Unit Aprit 2003 g Nov 2008

L

Representative for the academy on ssues directly rolated o the lederal I oversight of
supervision and lesdership training; Admnstation of RO process while mamtgining a 7 Step
Traning Uyole for all novrses ork

Supervision of unit's strategic Intent ana the davelopment bf manggement U3iNing

«  Conducted internal and exiernal needs assessments and feseRroned besl practces,

+  Provided feadership training to over 2000 superyisors who replesented stle courly ano
muynicipad lgw anipteemen! agences

+  Managed vendors @nd subject matter experts that provded retraction and suppadt servoes

Supervisor - Criminal Investigation Office Apnl 1998 ~ Apst 2003
Dotactiw Criminal Investigation Office Feb. 1992 - Apnil 1998

Supawiﬁud the day-lo-day operating savironment of he dalacive buteay al my assgasg
stationisy,  inctuding  aoprocmately 500 cnminal  investgelichs  condueted  annually by
approgindbsly 40 toopers

. tmplamﬁnmd strategios 1o eduse cnee o my slahon aeas

+  Coordinated the collechion of svilence and dispositan of cages

. Su;mrvlwd invest gawﬁ and assinted wih numernds mEor Gings, NECoicE Cesty ang

qodanls  Investigated cases at recuited  tha coordinaton of wfforls with mulgle law

@Mwmv’v“ewu agences and gaopings

«  Affiant on search and arrest warrants o0 Slannal cases involving vANGUs types of apmek 83
~ell as superased detectives who were the affianl o search and arest warrants

*  Interviewed numerous vclms  wilnesses and  suspects related o waffc ang crimingl
rwastioations

+  Responded to oritical ncidents and investigations ann pepviced guidants o Command
prtaunnel, superasors and lioopers

«  Testified on hehst of the State o adrmwusiiative. mumgipal 20d Sounty oourls on RUMBINYS
GOCRSINNE.

* lovestigated sexual assaults and mananed Magin s Law Rlas

*  Regsponsibie for many human resaurce msuaa inctuding wetlurmanne gvalualions. mentonng
and motivating subordinates

*

Updated station parsonnel on g5uas Concarminy anes, $e3:0h and salzire

OTHER PROFESSIONAL MIGHLIGHTS

inviled o address the [ast thras New Jorsey State Polloe reorall clesses prds 1o greduating to
peewide povapEnliva on organEational sanestations and careet esprnsbilites Fali 2013 7 Winier
& Swrnimer 2074

invited to address commanders of the New Jorsey State Police Intelligance Section on 1he
wpin of aderghy and command responsaiities Sprng 2014

Exscutive Leadurship Course for Lleutenants- Whig under tha stngt avarsighl of a federa
OMADHnG a1 was respoasiie lor e Sevelopmsn! of several axeoulive frawming programs
nal set new benchmarks for the New Jarssy Stete Police One such program inciuded a fwo-
aay leadership immersion class that was vonducted st the Gettysburg Battleground and
Princaton University The laders! monitors commented thal ths cpdrse showeased the need for
WIBION AN Coaopetation among unite, sechons and ranes within he mgar*manm and showed how
the chimate and the clliura ol the organzation had cranged The 117 nwapandant Manitoring
Taam Repon siated This course & an outefanaing example of that process warking favoraaly for
e Maw Jecsay Shats Polics. THo monlomig e sormimanils the Academy and s SI8f fnr ther

i
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wign pasvrdtmant wond followetirough on liey escelent helang plate T Ses
D haewe rpubdesatety comimonitrs-ispart- 1L pdf Page §7

Frasaenter at the Joint Critical infrastructure Pannership Syroposium - Neward. New Jeisey
- Jume 28, 2011 — Fuson Genler Ergagemenis with Publc ana Frivate Sector Drganizatons

Presunter at Rutgers University Police Institute - Rugers Upwersily Evidence-Based Intialive
For gustice Poleies and Pracices Confaence - New Jorsey's Reporl Card: Evidance - Based
Praclices m Achon’ - BEvidence. The Gstatyst of Change v Ocloper 20017 See

L

i

T, ;ry" T b AR

W s’ pondduie

Bankers on Line Seminar - Legbie o0 copraination of resourcss wiith fuswn cenisrs. Ooinber

PPy gy
P30 1A

PROPESSIONAL TRAINING, EXPERIENCE AND CERTIFICATIONS

Top Secret Clearance - Federal Bureau of investigation while assigned to the ROIG
Cartifisd 0 Retum an tovestment (ROE Applicatian with Jack Phidiips ROf Insttute
Canfied (o adminster The Leadersnip Profile” (TUP) 380 Degree Assessment

Cartified W adminster the "hSC Asgossmant

Experience wilizing the "Orgarnzabonal Culture Assessment Quostionnaire” (QUAD)
Police Traming Commission {(PTC) Certtied lnstiuclor with NJSF

Fuanngylvania State Polce Promotional Board Assessor - May 2007

Batimore City Palice Depantmant Promalional Boand Assessor - October 2007
Successfui Processes for Redusing Liability — The Richard Storkion College of New
Jersey - Center for Continding Studias March 12 2014

Evarything You Need o Know (DL3) - Decison Leng - Arlingion, Va - Decembsr 2017
WNew Jersey Internal Affairs trivestigation Program - The Richard Swookton Collegs of
Naw Jersey - Center o Continuing Stugies October 2.3 2017

Grodp Supervisors Towse - DEA - Quantico, Va - May 2004

Risk Managemant and Cntcal Pailcy Devalopment for Law Enforcement - Pann State
5«%3‘_‘/ 2004

The Manngement Conforense - CareerTrack - Aped 2004

Coaching and Teambuilding Skills tor Managers and Supervisars - SkillPath - Apris 2004
MAPPS Supervisory Training - NJSP - August 2003

FATE nstructor - NJ S P - May 2002

Polce Bupervizgion Gourse - NS P - May 2000

Basic and Advanced Critical inoident Strass Maragement - Irteraational Incident Stress
Faundabon - November 1954

&7 Annual National District Attorney's Confergnce on Oomestic Violance - Reno, Nevada
- Detober 1948

Spansh for Law Enforcement - M 38 P - July 1999

Missing Person and Exptoited Chidd Serwnar - NJ 8P - June 1984

Homigide Investigation School - N.J.S P - June 1998

Intarviewing Child Asuse Vietims - Monmauth County - Apnl 1998

Sex Assault Response Team Tramning - Mon. Counly - January 1987

Crima Scene Preservation - N 1S P - March 1998

Hamo Death Investiganon - W1 S F . Novembsr 1885

Instructor Traimng Cowrss - N LS P. . Fabruary 18945

Top Gun Bohool - MJ S P - Stelewide Narcotics Task Foroe - Oclober 1984

Cargo Theft Seminar - N J S P - October 1804
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+ Teaffic Homcide [nvestigation - Nothwestam Unwarsdy - May 1954
< Home Security Seminar - N J 8 P - Juyne 1993

«  Auto Theft investigation - NJ S P - May 19483

+  Sdrveillance Schoel - N.J.S P - March 1993

« intenaew and Interrogation School - NS P - April 1882

«  Comunal Investigation Schooli- N JS.P, - Maren 1882

*  Advanced Accident Investigation - NJ 8P - March 1991

+ Commercal Vehicle Drug Interdicion - NJ 8§ P - March 1980

« Firearms Instructor School - N.J.S P - September 1989

COMMENDATIONS AND AWARDS

Certificate of
Unit Commandation:

Certificate of
Commendation:

Colonel’s Letter:

Captain's Letter
of Recognition:

Letters of Appreciation:

September 2004 - Qutalanding caminat investigaton and arrest in
a tiplg hamicide cass

June 2008 ~Chadstanging orpminal investigation ang arrest ¢ an
aguravated arson case

Eigven latiers for sutstanding cnmims! Investigabons ang
traftic enlorsement

Racaved two lellers for outstanding cnminal investigatians.

Recelved numerous lelters from Federal, County and Municipal
police  agencms private otizens and organizalional leaders.
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The Gallagher-Westtull Groop
Fdhitily Massgroment pnl B aport SWanes Servipes
{eadership amd  ganizathonad Doy ebipupend

Curricslom Vitwe
Stary O Renlnha
Yive Frusldon
The Gallagher W oulfill Gy
By Has 34
Springloven, Pa, TBIR]
Phiape; GHEL IS
Comdl prervoarsd ine 60y ervasi vt

FORMAL EDUATION
Sun Jose State University, B8N
Suseraments State University, MS Special Eduention

PROFESSIONAL POSETIONS

» Monterey Hospital Lyd,, (CA) 196970 Pedintric Nupse

+  Merey Childeen's Hospital, Saceamento (CA) 197374 Pedistric Norse

¢ Sacramento County (CA) Ofice of Education Infant Development Program
1977-1988 Sapendsed v enselomd of developmentally handicapped inlants
providipg develppinental assessments und interventions, condacted suppon
clusses tor the parents. coordinated care with the chilid's phyvsicians. Devedoped
and conducted Tn-servive tuinmg tor stat? members and tasght u semestee long
proprm on infaet development at Sacramento City College.

* Tallubassee (FL) Public Health Department [980-1981
Pedbiatric gurse fur the WIC program
Poonvided ntam development and putrition clisses: nfuet hestth examinations and
comnaeling tor the parents,

« Florida Department of Heulth and HBuman Services [981-1984
Stutewide Coardinator for the Child Ahuse Protection Team Program,
Mentored the mulbidisciplingry ehild sbuse warms in 13 HES Jisteiels Tor guality
assurinee, developed polivies, rranaged o federad praat, developed bodpets,
comucted starewide waining conterences, developed programs t address child
sexual ahuse, and presented wshimany e siate fepssintive cormmitioes,

s Aspen Systems, Rockville, MD 19851987
Manager of the National Child Abuse Clearinghouse.
Drevetoped writien materiahs, provided splosmation aad products to clients
{igisonin \
the Mational Center for Child Abuse

¢ fastitate for Laabitity Manggement, Vienna, VA 19881992
Developed training mateeiads tor low entbreement, selieddiad raining events
prrosyded wdmisistrtive support sersjees.
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The Galtagher-Westfull Group 1992-2014
Vier Presidend

NEW JERSEY STATE POLICE FEDERAL CONSENT DECREF TEAM
MEMBER 1999-2009
Responsible Tir monitoring afl wainng related vasks o the conen deeres
Oversight metuded recruit wming and all fevels of raming from olficer throuph
cormiand st Audited carivabum, raining classes, wsts, instrueton’s
qualitications, record keeping, sod seearity of dovunwentation, Fhe Acdens siall
was eequared W follow s truiming process proyvided by the mondior which o Minedd
the developrens, delivery, dssessment, and revision of watning Had the
H.npmm%‘:!?il} wr determine whien the standseds were met aod ohicwed that the
VISP peadems way i complanee.

WG TRAINING 19932014

Developed and conducted teaining programs for lew enforcement agencies
and police Habiliry insuvance pools, Sec the following Hist of states and
agencies served,
Dleveloped wid delivered traming for the telowany lew enfureement ggenoes
Fopees mcluded strosegic phniunyg, eadership, performance management,
organiabional clinie, eBectve commuication ks and ime namageimeiy
Abmigdon 1V A) Regronal Palive Academs
Bethlehem (1A} Police Deparment
v Bovs Rator b Police Department
oo Charleston 18O Police Departmeny
oo Conneeticut POST Poboe Oficen Standards and Traiving)
Coral Clables
FLo Polce Drepariime
Pratehess County 1Y 71 Shertfts Deparimint
Florida Dhepartmend ol Taw Bojorcement
P Daudesdale (8L Bolice Departiment
Ol Uoupty CAZY Pobiee Depatromeny
v Greenvitle (18U Pobiow Departnens
o Rnesville CIND Palive Departinen
s Montanes Law Bnforvement Svadein
Muann b PFebice Departrment—-0 copsstabive weeks ol training Ko ali
chvilian persenaed.
a0 Muskopes (OR) Pebee Departimen
Sy Bern (NG Police Depurtinent
Neorthhampton Covarty sPA T ShaerifT s Deparosen
Ponghkepsic (48 Police Department
Steubenville COH Podive Depaniment
a0 81 Padt Five and Murine Tasurance Company (MM
o Tesas Murveipal Lespue CFN)




GWG MANAGEMENT STUDIEES 19932014

Respormibilines incinded conducting orgatational clumate survevs, departimenial
personiiel qid vitizen intery jesss, dita amaly sis traming review s, production ol
reports ad reconmendations.
oo Charfotse (MO Police Department
Charlottesville (VA Police Departenent
Chino Valley (AL Police Department
s Coehisd Conngy (AZ) Sheridt™s Department
oo Poumain Pills (AL Poboe Department
2 Miskopes (OKY Poliee Department
Sehenectady INY 3 Police Departmend
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YWah Baonor Way Srong (H10) 382 400w
Faarg Beach, NO 28448 sgprasaibelishuth asl

Albert G. Preik, Jr.

Education 20022003 Carnegie Mallon University  Pittsousgh, Pennsytvana
Harz School of Public Policy & Managemunt
38 Cract Urits wward Mastars In Pubht Podicy ang Wanpgemian

1B09-2001  Point Park University  Pittsourgh, Pannsybvania
Bachelor Science Criminal Justice
» Suming Lum Laude graduate

wom Fl Natlonal Acadamy—207" Session
Aagitiena Troirong. Syroposiims, and Seminars isled o pags 3

Protassiona 20052008 Kure Beaoh, Noth Carobna Polce Departmont (Regerves|

experience , , )
2004 Caoe Fear Community Gollega-adiunal insyuclor

Pitsburgh Buresd of Pailce- - Pillsourgn Pannaylvaria (26 years)
2000 Ak 12008 Commander Zome Five

200120008 Commuander Support Services

AU 2001 Commander Researeh & Plannmyg thtedligence Uatd
TOT 200 Cuansent Decres Project Manager

THYE Y97 Patrol Licutenin

Fos) Trainig Academy Director

PHEE-T9RY Patrol Sergeant

[GE7 PSR Commumications Neipeanl

PN - HOEA Paod

9L TORA Plainclothes Tnvestigation

POTR-TONH Parod

FaTA-1976 United States A Forve assegned o the White House

Communications Ageney. Washington, {300

7 Imermational Assocation of Chiefs of Police (1ACP)
Professional FBI ational Academy Assoclates
momborghips

el




Becurity clearance

Reforoncos

Awards received

Seerel Bacurity Clearance conducted & compiatac by FEI (Bitsbuigh)
I enabby socess o mivrmation related to ferrongmihomaiand sacurify

1973 Top Sacrel Secusty Cleararoe woile sepving with the White
House Communications Agency 19731976

RILMETE Wy T'TN %, JT. , {Reswne Pags 21

Doooty Chie! Paus Dongidson 14127 323 784

Hipsturen Buregu O Pohoe

ok

P63 YWeeatern Avenus. Pisbigh, Pennsybenig 16233

Crist Deanis Cooper (9107 458 7586
Kure Beacn Police Department
Kureg Beacn, North Carcling 28445

Dr. James Ginger (540 5932000
Fuplc Matagement Resourooy
143 Red Roof Lane, Willls, Virginia 24380

Richarg O, Klernan {9193 960370
BHI3 Foguy Bortom Drve
Ralalgn, North Carolina 27613

2003 FBI Certficate of Recognition (Terronsm

2000/2001 Mayors Award for Employee Excellence for
Outstanrding Service—Distinguished Contributian Lo Professton or
Setenen

2000 International Assaciation of Chimts of Pollcy Wehber Seavey
Award Sem) Finalist

15949 Meritorious Servics Award

1999 Good Conduct Award

1975 Pregidential Service Bagge

Abert G.Prel, X resume Pags )

0HH5




Professional
Achievemernts

Additional
Training,
Symposiums
and Seminars

Fhave somsmended whit has been deseribied os the most esténsy v
transbonleonal project m e hitogy of Anenean policing. The
United Stares Deparvment of Justice wnd the City of Pridsburgf
euteeedd o a consent decree 1o bring abiout reforns o the Buarean
of Palices 1 was appointed o manage e progect amd in (hiy
capucity wos chatlenged wivh the mplementation amd compliancy
swith the vequirements of the decred. Watlin these requirenents
was the developrent of an autoenated “Barly Wioning System’” to
provide indicaons of employee performance to the commnd statt,
and adkditronnl reguirementy retated W ramng, supervison . aml
disvipline Suecesstul vomplianee efforts were gclueval dirongh
diverse teapy development, effective communication snd
comatundy wselvepwnt Tomy knowledae Fiashureh o the st
Capd possiBiby only b agency vo have been relessed from the
eguirenients of & Depanment of Justice consent decree. o
tbagiang that project and moving ao gzency fron one having a
poor repitation. oo that reverved bBoth national and
mternatnnal recognition for maoded pobicies. practices, vadning and
supervbson., fegves me with o proven reeotd of leadership, team
Buddine, and comimand aeeeamataliny.

Trhe City of Bittsburgh snd the Pittshurgh Bureau of Palice,
particuiarly since 1996, have bepn pro-active in providing
rducational opportdnivies for their empioyees. | have listed the
mare retevant ralaing;

03 Imaident Coramana Systam (08) FEMAPEMA

003 Commainity Oreritex] Paboing Congorbsutm (Depaiimend ot Justce
2002 Post 1101 Lessans Lesmed—Adagion Wigina

2007 Spcountabity . integedy Cuttral Diversily—Dunuesng Universily
2001 Gerrreapsd Acoountabidy Exenutive Trainng Universidy of Pistsburgl
A001 Caprraaraty Cirignted Poiomy Consorium (Dapariment of Jusbicn)
2001 Digramry Becuity—Pannsylvania State Police Govarmors Detail
A0 Crsss Nagotation—FBILIS Attomey

TG intewry Leadarshp-—National instihute of Ethaes

1988 Command Insbiute for Police Exetutives

1998 Crgritary Secunty—-LUniteg States Secret Servine

1948 Superasary Tramog Program-—GilmaninvHarms Assonales

1957 Podos Exvecutive Deveiopmaent (Advanced FOLEX] Penn State
1957 Ligbllity for Poscs Execiitives - CALEA

1956 Poice Execdive Development (POLER)

1953 Lesantiois of Manggement—ntkang Unwearsity of Peangylvarsia
1951 Hustege Negolations- F8)

1991 Master Instrucitor—{Munimpa!l Pobce Offcer Educabon ard Fagrumy
Dommasion MPOETC b Service Tranurg

[Tt



1960 Polica Firegrms Inslractor—Natorst Rifle Association
1050 FEY fosiricior Develnprent

PR Palice Supervisor i Servive Trammnyg bastitate (POSTT Y Pean

Sute
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DAVID TORRES
EXPERT WITNESS RESUME
BACKGROUND, EDUCATION, TRAINING AND EXPERIENCE
PERMONAL INFORMATION

Dyate Place of Birthe - Decembey 4, Tl Maount Hladly, Mew Jeray
Muailing Address: S8 Wealrod Street
Lasrebdale, Noew Jorsey DEASOLARTT
Spouser Koristy Lees nee Tenwick
Cliildren: Ranivi Olany (Boen February D, |80
Ofeves Kathevn {Borm Janoary 11998

felephone Numbers: aUU-G65- 1056 - Howme
HOG-TTA-DEAE — Cethifur

el oo ooy v g

FDUCATIONAL BACKGROUND

Presently Faslewh Dickinson UDniversiny

Peapeck. Mow Jersay

Musters ol Administmiive Saence Program

urrentdy enrulied

Februry, TORR New Jersey State Polwe Tralnmg Acwleniy

Fort Dix, NMew lersey

Ceification

May, TO87 Villanova Uversigy

Villanowa, Pennsy lvaniz

Bachelsr ol Args

Tune. 198G Jobn Ko Ossl Vocational Techoical High School
Mediord, Noew Jerses

Dipdivn

TECHNICAL / PROFESSTONAL TRAINING

March, 2003 Securfty OTeers” Registrations At ISORA) T ratniog
Jupwary, 2002 Executive fommnz - Labor Relations and Dispute
Mediation

AR
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DAVIR TORRES

FXPERT WITNESS RESUME

BACKGROUND, FPDUCATION, TRAINING AND EXPERIENCE,

Judv, 201D Executive Tratame Aloahol Awareness” Prowet

Tracking

Sepsenber, 201 Preconve Tramang - Ceadership Development and Setl-
AWArerResy

Janvary, 2001 HIA Jack Phillips Center (o Rescirch - Return op
Brivestigation

February, 2000 Phvaical Condivoniog Instractar Trsining

Nosvemiber, 2009 Frevutive Level Awareness [rsmng

Csctober, 2000 Fxecitive Deadership for Dicaterants Taining
Septembuer, 2006 Pederal Bureuu of Investigation Basic Survetllanie
May . 2000 Mid-1evel Matagement and Leadership Course

May, 2005 hinprovised Explosive Detection Course

September, 2004 Stadand Operanog Procedares Professionat Developieens
Agpril, 2004 Behuvior Assessiment Sereendng System Teaining
Junuary, 2004 st (hrontd Line Supervision Sehoal

Atpust, 2003 Supervisory MAPPS Schod

March, 2001 Supervisory Muator Vehicle Regdlations Respansibilities
and Review Conrwe

February, 2003 Foud Froployment Opporiwuty - Amative Action
Awareness Training

Ny, 2002 Northwesters Hodversity Teatiie lnsute’s Accident
Reconstrugtion Course

September, 20 Supervisory Tasues Sehoo)

January, 2001 Domeste Violence Training

)
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DAVID TORRES

EXPERT WITNESS RESUMF.

BACKGROUND, EDUCATION, TRAINING AND EXPERIENCE

Apeh 1999 Northwestorn baiveraity L esitic fosttute’s CRASH
Al PORS Noerthwastern Uiniversivg Draddic sndute s CRASH
Pebruney, 2007 Instructor Tanning Cotrse

Atgust, T8 Breathaly eér Cortfication
PROFESSTONAL EXPERIENCE

IT-Z0H 3 Commmandant

Trairing Burea

New Jursey Swate Palice

Trenton, New Jersey

HREE20TT Lieutenunl - Nssistant Buresa Chicl
Prudreng Burei

New Jersey St Police

Prepgon, New lersey

SUUT- 2008 Licutenant - Vinig Fead

Oecupativnsl Hedth Burcau

Nuew Jursey Stake Police

Frenwan, Now Jerses

2006-2007 Serpeant First Class = Assistany Unit Head
Oecupatioral Hilth Burea

New Jersey Sue Police

Trerton, New Jersey

SO0E- 2006 Sorpcant - Sguad beades

Tactival Patrol Linit

New ersey State Police

Frenton, New Jersey

2OHI3- 2008 Seypeant

Freld Qperaions Seation

Sew Jersey Mate Prdice

Trenton, New Jorses
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DAVID TORREN
INPERT WITNESS RESUME
BACKGROUND, EDUCATION, TRAINING AND EXPERIENCT
TOSR-2003 Troaper, Teanper & Tronper |
Fiekd Oyperations Section
New Jersey Stare Police
Prenton, New Jersey
PR 10RT Oimbudamaes
Nesy Jersey Parm Brarea
Tromtonn Mo Jersev
PROFESSTONAL ANSOCIATIHONS
Mew lersey State Polive Supenor CHTieers” Associnion
New Jersey Sute Pelive Former |roapers” Association
SLNicholss Copmetl 3300 Knights of Columbug




