








STEP THREE

Three-member panels, composed of EOIR judges and supervisors, will interview all first-tier
candidates and complete written interview summaries, which will be included in each
candidate’s application materials. These interviews will be completed within one month. To
help meet this timeframe, EOIR should form multiple panels, running concurrently.

Change: Currently, there is no time limitation to this step. The revised procedure would
require the completion of this step within one month. Towards this end, the revised
process would clarify that EOIR should run concurrent panels to help meet the target
timeframe. '

STEP FOUR

Based on review of the application packet, the EOIR Director (or his designee) will select five
unranked candidates to be forwarded for consideration in Step Five for a particular court
location.

Change: Currently, the Chief Immigration Judge and EOIR Director (or his designee)
ranks three candidates.. The change to having the EOIR Director select five unranked
candidates would not only provide more options for eventual selection, but also give the
Finalist Panel in the next step the discretion regarding which candidate to interview first.

STEP FIVE

This is the last step before the Aitorncy General makes a selection. A two-member panel
(“Finalist Panel™), comprising the Assistant Attorney General for Administration (“AAG/A”) (or
a career-SES employee designated by him) and a non-career SES employee selected by the
DAG, will interview as many of the five candidates as appropriate. The Finalist Panel will
recommend a single candidate to the DAG. The DAG will then determine whether he agrees
with that recommendation and will forward any approved recommendation to the Attorney
General,

This step will be.completed within two weeks. To help meet this timeframe, the AAG/A and the
DAG should designate multiple individuals so that separate [J positions ¢an have separate
Finalist Panels and the separate Panels can sit concurrently to make recommendations for
multiple vacancies.

Change: Currently, the panel is composed of three members. This revision would shrink
the size of the panet from three to two members and permit the AAG/A to designate a
career-SES employee and the DAG to designate a non-career-SES employee to serve on
this panel. The revised process would also require this step to be compléted within two
weeks. Towards this end, we would make clear that the DAG and AAG/A should
establish a separate Finalist Panel for each IJ position to help meet the target timeframe
where appropriate. '
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STEP SIX

The Attorney General will make the initial selection. The Attorney General may request
additional candidates from the DAG if he does not want to select thé recommended candidate.

Change: We do not recommend any changes to this step.
STEP SEVEN

The applicant will go through a preliminary background check and then:a full background
investigation. While the full background check is pending, the Attorney General may choose to
give a temporary appointment to.the candidate, regardiess of whether the candidate is a current
federal employee or from outside the federal government. Once tlie candidate completes a full
background investigation, the candidate’s application package will go before the DAG and then
the Attorney Generat for final approval.

Change:. Currently, federal employees are ablé to receive Temporary Appoihtments for
14 months while they are pending full background, but applicants who are not federal
employees do not have that option, This change would permit us to bring non-federal
employees on board more quickly. Given the importance and sensitivity of the IJ
position, ODAG will work with JMD and OARM to ensure that the IJ background
investigations are handled as expeditiously as possible, consistent with other obligations.
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