
From: "Makecha, Tarak (JMD)" 
To: "Kapoor, Vetan (ODAG)" 
Cc: "McHenry, James (ODAG)" 

Subject: Re: OJP Spreadsheet
Date: Wed, 19 Mar 2025 17:10:13 -0400

Importance: Normal

Thanks. I have the color coded one. Review in-progress. Will send summary soon.

Get Outlook for iOS

From: Kapoor, Vetan (ODAG) 
Sent: Wednesday, March 19, 2025 5:08:59 PM
To: Makecha, Tarak (JMD) 
Cc: McHenry, James (ODAG)
Subject: OJP Spreadsheet

Tarak,

Great to meet you and look forward to working with you.  Attached is the complete spreadsheet we received from OJP.  I’ll
send you the grants-only sheet with our color coding in a separate email.
Vetan
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From: "Makecha, Tarak (JMD)" 
To: "Kapoor, Vetan (ODAG)" 
Cc: "McHenry, James (ODAG)" 

Subject: RE: OJP Spreadsheet
Date: Wed, 19 Mar 2025 17:48:09 -0400

Importance: Normal
Attachments: OJP_Discretionary_Awards_202503191742.xlsx

See attached for an updated spreadsheet. I removed the vendor we discussed and then did a high-
level screening based on a few keywords. Identified a few more grants based on the project
description but before making a recommendation I think it would be prudent to speak with you (or
whomever reviewed these awards) to better understand what the color coding means, how it was
determined, etc.

Do you have some time today to discuss? If not today then tomorrow morning?

From: Kapoor, Vetan (ODAG) 
Sent: Wednesday, March 19, 2025 5:10 PM
To: Makecha, Tarak (JMD) 
Cc: McHenry, James (ODAG) 
Subject: RE: OJP Spreadsheet

Here’s the discretionary grants spreadsheet.

From: Kapoor, Vetan (ODAG)
Sent: Wednesday, March 19, 2025 5:09 PM
To: Makecha, Tarak (JMD) 
Cc: McHenry, James (ODAG) 
Subject: OJP Spreadsheet
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From: "Makecha, Tarak (JMD)" (b) (6) 
To: "Kapoor, Vetan (ODAG)" 

Subject: [Action Needed] OJPTranche 1 Proposal 

Cc: "McHemy, James (ODAG)" 

Bee: "Makecha, Tarak (JMD)" 

Date:Thu, 20 Mar 2025 14:13:31 -0400 

Importance: No1mal 

Attachments: OJP _ Discretionaiy _Awards_ 202503201358.xlsx; 
Draft_ OJP _Tranche_ 1 _Tennination_Proposal_ 202503201358.docx 

Vetan and James, 

See attached for an initial draft of the one-pager and an updated award spreadsheet. 

One the proposal, please add the justifications you all used to identify the 'red' awards and make any other 
edits you see fit. I'm also happy to iterate and add data to the one-pager and/or an appendix if you all feel it 
would be helpful. 

On the awards I made the following changes (numbers are in the table below): 
■ Removed the followinQ two vendors from the 'red' awards for a total of six grants� 

■ Added six grants based on the project description (filter on 'Addition' in column Yin the 'No Color' tab) 

filter on� 
m e o o or a 

OJP Tranche 1 
Vendors 
Award Total 
Unobligated Total 

I have not made any additional adjustments to the 'red' awards, nor have I reviewed that list in detail. If there 
is a need to scrub beyond what has already been done, we should meet to discuss what to screen for as 
there is a considerable amount of judgement that would need to be applied. 

Please let me know if you need anything else from me. I'll be standing by to support. And it would be great to 
have the award terminations executed on Monday, if not sooner. 

Thanks,
Tarak 
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Makecha, Tarak (JMD)" 

To: "

From: " (b) (6) 
Kapoor, Vetan (ODAG)" 

Cc: " "McHemy, James (ODAG) 
1 ProposalSubject: Re: [Action Needed] OJP Tranche 

Date: Thu, 20 Mar 2025 1 7:33:06 -0400 

Importance: N01mal 

Get Outlook for iOS 

From: Kapoor, Vetan (ODAG) 
Sent: Thursday, March 20, 2025 3:5 
To: Makecha, Tarak (JMD) 
Cc: McHenry, James (ODAG) 
Subject: RE: [Action Needed] OJP Tranche 1 Proposal 

Tarak, 

I'm good with th: (b)(5) based on yesterday's meeting with Catharine. Did you see any other 
organizations that we may want to discuss in terms of th: (b)(5) ? I'm also good with the six additions. 

I'll review and make some suggested edits to the one-pager. 

Thanks, 

Vetan 

From: Makecha, Tarak (JMD) (b) (6) 
Sent: Thursday, March 20, 2025 2:14 PM 
To: Kapoor, Vetan (ODAG) 
Cc: McHenry, James (ODAG) 
Subject: [Action Needed] OJP Tranche 1 Proposal 



• • • • 

Makecha, Tarak (JMD)" 

To: "

From: " (b) (6) 
Kapoor, Vetan (ODAG)" 

Cc: " "McHemy, James (ODAG) 
1 ProposalSubject: RE: [Action Needed] OJP Tranche 

Date: Thu, 20 Mar 2025 18:37:35 -0400 

Importance: N01mal 

A lot depends on the judgement of the individual and the list of awards is long, so I recommend a few more 
eyes e that were marked as red are: 

I'm not applying judgement on whether the red mark is right or wrong as there might be some bigger criteria 
/ play I'm not read into. Rather, these are the awardee names that might be worth having an explanation for. 

From: Kapoor, Vetan (ODAG) 
Sent: Thursday, March 20, 20 5 3:5 P 
To: Makecha, Tarak (JMD) 
Cc: McHenry, James (ODAG) 
Subject: RE: [Action Needed] OJP Tranche 1 Proposal 

■ 

■ 

■ 

■ 



Makecha, Tarak (JMD)" 

To: "

From: " (b) (6) 
Kapoor, Vetan (ODAG)" 

Cc: " "McHemy, James (ODAG) 
1 ProposalSubject: Re: [Action Needed] OJP Tranche 

Date: Fri, 2 1Mar 2025 1 1: 29:57 -0400 

Importance: N01mal 

Great 

Get Outlook for iOS 

From: Kapoor, Vetan (ODAG 
Sent: Friday, March 21, 2025 
To: Makecha, Tarak (JMD) 
Cc: McHenry, James (ODAG) 
Subject: RE: [Action Needed] OJP Tranche 1 Proposal 

Thanks. We have another set of eyes doing taking a second look at the list. Will get back to you this afternoon with the 
organizations, if any, to turn back to green. 

From: Makecha, Tarak (JMD) (b) (6) 
Sent: Thursday, March 20, 2025 6:38 PM 
To: Kapoor, Vetan (ODAG) 
Cc: McHenry, James (ODAG) 
Subject: RE: [Action Needed] OJP Tranche 1 Proposal 

111110 



From: "Makecha, Tarak (JMD)" 

To: "Kapoor, Vetan (ODAG)" 

Cc: "McHemy, James (ODAG)" 

Subject: Re: [Action Needed] OJP Tranche 1 Proposal 

Date: Fri, 21 Mar 2025 17:33:38 -0400 

Importance: No1mal 

Checking in on feedback/next steps. 

From: Kapoor, Vetan (ODAG) 

Sent: Friday, March 21, 2025 11:25 AM 

To: Makecha, Tarak (JMD) 

Cc: McHenry, James (ODAG) 

Subject: RE: [Action Needed] OJP Tranche 1 Proposal 

1,,...,, 
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From: "Makecha, Tarak (JMD)" 
To: "Kapoor, Vetan (ODAG)" 
Cc: "McHemy, James (ODAG)" 

Subject: RE: [Action Needed] OJP Tranche 1 Proposal 
Date: Fri, 21 Mar 2025 19:43:15 -0400 

Importance: No1mal 
Attachments: OJP_ Discretionruy _Awards_ 202503211933 .xlsx; 

Draft_OJP_Tranche_l_Te1mination_Proposal_202503211933.docx 

Thanks. I've updated the spreadsheet and one-pager. Of note, multiple vendors had more 'red' 
instances than indicated below that I removed from termination. For example, laDI had 6 instances 
that were marked red. I removed all 6 instances, and removed all in other sim�es. 

I'm happy to make further adjustments based on what I did and did not remove from the 'red' 
termination list. Just let me know. 

It also might be worthwhile providing the OJP team the specific list of award numbers to terminate as 
shown in the spreadsheet, if not already done, to avoid errors in what they are terminating. 

I'll be on standby to support . . .  

From: Kapoor, Vetan (ODAG) 
Sent: Friday, March 21, 2025 
To: Makecha, Tarak {JMD) 
Cc: McHenry, James (ODAG) 
Subject: RE: [Action Needed] OJP Tranche 1 Proposal 

We have taken a second pass through the list and are planning to change the following organizations from red to green: 
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We've asked OJP to do this in their system, and to get us an updated total termination dollar amount as of 3.21. Once we 
get that , we can email Cathar ine and Chad updated totals, the revised one-pager, and the award spreadsheet. 

From: Makecha, Tarak (JMD) (b) (6) 
Sent: Friday, March 21, 2025 5:34 PM 
To: Kapoor, Vetan (ODAG) 
Cc: McHenry, James (ODAG) 
Subject: Re: [Action Needed] OJP Tranche 1 Proposal 



(b)(5) 

From: "Makecha, Tarak (JMD)" 
"Kapoor, Vetan (ODAG)" 

Subject: Re: Final list of proposed OJP grant tenninations 
Date: Mon, 24 Mar 2025 11 :50:20 -0400 

Importance: No1mal 

Can you send me a list you used for-? I can use that to vs delete for other 
reasons so we have a couple of scen�ut. 

If there are any other criteria beyond 1sed beyond general description, that would be helpful to (b) (5) 
know as well. 

From: McHenry, James (ODAG) 

Sent: Monday, March 24, 2025 7:33 AM 

To: Gilmartin, Chad (PAO) 

Kapoor, Vetan (ODAG) 

Catharine (OAG) 

Cc: Makecha, Tarak (JMD) 

McGavick, Gates (PAO) 

Mizelle, Chad (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

Thanks, Chad and Gates, for this helpful perspective. 
The issue. for these and others. is that each of these examples is for a orant 

(b) (5) 

If we can provide any additional information on these to help with the decision-making, please let us know. 

Thanks. 

From: Gilmartin, Chad (PAO) 

Sent: Sunday, March 23, 202 

To: McGavick, Gates (PAO) 

Chad (OAG) 

Cc: McHenry, James (ODAG) 

Subject: Re: Final list of proposed OJP grant terminations 

Kapoor, Vetan (ODAG) 

e (OAG) 

Makecha, Tarak (JMD) 

I think Gates raises a solid point from a comms perspective. 

Get Outlook for iOS 
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From: McGavick, Gates (PAO) 
Sent: Sunday, March 23, 2025 7:41 P M  
To: Kapoor, Vetan (ODAG) 
Cypher, Cat harine (OAG) 
Cc: McHenry, James (ODAG) 

Mizelle, Chad (OAG) 

(b) (6) >; Gilmartin, Chad (PAO) 
Subject: Re: Final list of proposed OJP grant terminations 

Thanks Vetan. This is a great breakdown. Adding Chad Gilmartin in here. 

From a comms perspective, think it was 

I know that we don't have to outright announce every group we're pulling grants from. However, from a 
standpoint, I think it 

A few examples pulled from just the first 114th of the full list: 

• 



(b) (5)



USDA had a similar issue recently when they faced a torrent of negative press following their funding 
cuts, which included food banks and similar programs. The prospect of bad stories shouldn't 
necessarily drive our policy decision-making process, but I think we all have a shared interest in 
avoiding them when we can. 

I apologize for the long email on a Sunday evening and if folks feel my concerns are unwarranted, very 
open to pushback. Just wanted to flag for discussion. 

From: Kapoor, Vetan (ODAG 
Sent: Sunday, March 23, 202 
To: Mizelle, Chad (OAG) 
Gates (PAO) 
Cc: McHenry, James (ODAG) Makecha, Tarak (JMD) 

McGavick, 

Subject: Final list of proposed OJP grant terminations 

Privileged & Confidential// Deliberative & Pre-decisional 

Hi All, 

With thanks to Tarak for his support and analysis, attached is a final list of OJP discretionary grants we propose 
(b)(5) 

information about the final list and let us know if you have any questions or would like to discuss. 

Thanks, 

OFF v DOJ 2 5 -cv-3755 (JMD Referral) - 00015 



Vetan 

• 

• 

• Here are some examples of the awards we plan to terminate: 



From: "Makecha, Tarak (JMD)" 
To: "Kapoor, Vetan (ODAG)' , "McHemy, James (ODAG)" 

Subject: RE: Final list of proposed OJP grant terminations 
Date: Mon, 24 Mar 2025 13:26:04 -0400 

Importance: Nonnal 

Got it - thank you. If there is feedback that the current list needs to be adjusted based on sanctuary 
cities or anything else, I'll quickly iterate to provide another scenario / updated list. 

From: Kapoor, Vetan (ODAG) 
Sent: Monday, March 24, 2025 11:52 AM 
To: Makecha, Tarak (JMD) McHenry, James (ODAG) 
Subject: RE: Final list of proposed OJP grant terminations 

Our starting point was this list: 

htti;is://cis.org/Mai;i-Sanctuarv.-Cities-Counties-and-States 

There were then a handful of individualized determinations based on, for example, whether-­
As an e-

From: Makecha, Tarak (JMD) (b) (6) 
Sent: Monday, March 24, 2025 11:50 AM 
To: McHenry, James (ODAG) Kapoor, Vetan (ODAG) 
Subject: Re: Final list of proposed OJP grant terminations 



From: "Makecha, Tarak (JMD)" 
To: "Cypher, Catharine (OAG)" 

Subject: RE: Final list of proposed OJP grant te1minations 
Date: Mon, 24 Mar 2025 13:50:26 -0400 

Importance: N01mal 

I'll work the sanctuary city split ASAP based on this list, I can also segment out what I added that is 
tied more closely to DEi, and then will likely need feedback for the original logic on the remainder. 

From: Cypher, Catharine (OAG) 
Sent: Monday, March 24, 2025 1: 
To: Kapoor, Vetan (ODAG) 
Gilmartin, Chad (PAO) 
(OAG)
Cc: Makecha, Tarak (JMD) 

McHenry, James (ODAG) 
McGavick, Gates (PAO) 

Subject: RE: Final list of proposed OJP grant terminations 

A few thoughts on this before we give to the AG for final sign off. 

1. 

2. 

3 

. @McGavick, Gates (PAO) .  can you get us a draft release that we can review with her this afternoon? I 
know you had one in the works but I think being able to extract the sanctuary city number will be good! 

From: Kapoor, Vetan (ODAG 
Sent: Monday, March 24, 20 
To: McHenry, James (ODAG) 
McGavick, Gates (PAO) 
(OAG)
Cc: Makecha, Tarak (JMD) 

Gilmartin, Chad (PAO) 
Mizelle, Chad (OAG 

Subject: RE: Final list of proposed OJP grant terminations 

Two things to propose: (1) we are happy remove from the list any additional grantees that you all believe should continue 
to be funded, and (2) we need not issue a press release to move forward with terminating any subset of this list. 

From: McHenry, James (ODAG) 
Sent: Monday, March 24, 2025 
To: Gilmartin, Chad (PAO) 
Vetan (ODAG) 

Cc: Makecha, Tarak (JMD) 

cGavi 
(OAG) 

Kapoor, 
Cypher, Catharine (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 
Duplicative Material 



From: "Makecha, Tarnk (JMD)" 

To: "Cypher, Catharine (OAG)" 

Cc: "Kapoor, Vetan (ODAG)" 

Subject: RE: Final list of proposed OJP grant terminations 

Date: Mon, 24 Mar 2025 14:38: 14 -0400 

Importanc.e: Nonnal 

Attachments: OJP_Discretionary_ Awards_202503241430.xlsx 

Inline-Images: image00l.png 

See attached and below. Of theamlll I have marked for termination (differs fromllllmll- not sure which additional five were 
removed),!lllwere in sanctu�ies (I am using the existing tag in the sprea�). 

The two additions I had were DEi, but that leaves OD (marked 'Other') that I didn't add and are not sanctuary. Vetan and James, 
will ask that you identify the original reason toTThose being marked as 'red' for termination. 

Of those marked for termination,IIJare tied to New York City, Atlanta and Chicago. 

I'll be standing by to iterate. 

OJ P Oise. Grants 

Sanctuary 

Not Sanctuary 

TBO 

Total 

Termination Summary 

Sanctuary 

Other 

DEi 

Totc1I 

From: Makecha, Tarak (JMD) 

Sent: Monday, March 24, 2025 1:50 PM 

To: Cypher, Catharine (OAG) 

Cc: Kapoor, Vetan (ODAG) McHenry, James (ODAG) 

Subject: RE: Final list of proposed OJP grant terminations 

...... 



From: "Makecha, Tarnk (JMD)" 

To: "Kapoor, Vetan (ODAG)" 

Cc: "McHeruy, James (ODAG)" 

Subject: RE: Final list of proposed OJP grant terminations 

Date: Mon, 24 Mar2025 15: 15:46 -0400 

Importanc.e: Nonnal 

Inline-Images: i.mage00l.png 

Thanks. Will keep as 'Other' given the broadness. 

Cc: McHenry, James {ODA C 

Do you know which additional 
(highlighted)? 

(b) (5) I sent Friday night and theUillJ in the email chain below 

From: Kapoor, Vetan {ODAG) 

Sent: Monday, March 24, 2025 2:59 PM 

To: Makecha, Tarak {JMD) (b) (6) Cypher, Catharine {OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

From: Makecha, Tarak {JMD) (b) (6)
Sent: Monday, March 24, 2025 2:38 PM 
To: Cypher, Catharine {OAG) 

Cc: Kapoor, Vetan {ODAG) McHenry, James {ODAG) 

Subject: RE: Final list of proposed OJP grant terminations 



From: "Makecha, Tarnk (JMD)" 

To: "Kapoor, Vetan (ODAG)" 

Cc: "McHeruy, James (ODAG)" 

Subject: RE: Final list of proposed OJP grant terminations 

Date: Mon, 24 Mar 2025 17:08:39 -0400 

Importanc.e: Nonnal 

Inline-Images: i.mage00l.png 

To Vetan's point, I'm also happy to spin up another version that isjust sanctuary citGJtiDplus theII DEi to keep it simple if 
it will help drive the speed of decision making. 

Let me know how I can be helpful and accelerate the decision! 

From: Makecha, Tarak (JMD) 

To: Kapoor, Vetan (ODAG) 
Cc: McHenry, James (ODAG 

Subject: RE: Final list of proposed OJP grant terminations 

Sent: Monday, March 24, 2025 3:16 PM 



From: "Makecha, Tarak (JMD)" (b) (6) 
To: "Cypher, Catharine (OAG ◄ 

Cc: "Kapoor, Vetan (ODAG)' Herny, James (ODAG)" 
"Dawson, Madeline (OAG "McGavick, Gates (PAO " 

Subject: RE: Final list of proposed OJP grant te1minations 

Date: Mon, 24 Mar 2025 20:44:49 -0400 

Importance: Normal 

Attachments: OJP_Discretionary_ Awards_202503242036.xlsx 

Inline-Images: image002.png; image003.png 

I'll make myself available anytime for the meeting. 

See attached for the updated listwith a segmentation of sanctuary cities. Version control was tough, so I mapped everything
together and made some judgement calls that I would consider conservative (removing from the termination list if any doubt}. 

The takeaway is that (b) (5) 
-

I'm happy to take feedback and iterate. And I'm also happy to run 'master' on the list so we don't run into version control issues. 

Please let me know if you all need anything else from me. 

OJP Oi scretionary 
Grants 

Sanctuary 
Not Sanctuary 
TBD 
Total 

Termination Summary t:t Av-J ;,irr1 V;:il1 1P llnnhl10;:itprl ��.I'.n.ti:Ji_ 

Sanctuary (b) (5) 
DEi 

Total 

O P Change log i[Or,1gJnaU ted11!!!!1! BemoYaEI!!!! t Addt1,ons.� NetTotal ChangeJ ! !!! 1 
Vendors (b) (5)
Award Total 
Unoblieated Total 

From: Cypher, Catharine (OAG) 

Sent: Monday, March 24, 2025 6:26 PM 

To: Makecha, Tarak (JMD) 

Cc: Kapoor, Vetan (ODAG) McHenry, James (ODAG) 

McGavick, Gates (PAO) 

Subject: Re: Final list of proposed OJP grant terminations 

Dawson, Madeline (OAG) 

Can we do a 30 minute meeting tomorrow with the AG. I would like her to get a full briefing on this from the lawyers before we 
push send. Adding Madeline for scheduling. 

Madeline, please include Gates and Chad M to the invite. 

I would like to come with a draft press release, summary of grants, and ful l  l ist of grants from Tarak with Sanctuary Cities 
extracted. 

Sent from my iPhone 

On Mar 24, 2025, at 5:08 PM, Makecha, Tarak (JMD) (b) (6) wrote: 
Duplicative Material 



From: "Makecha, Tarak (JMD)" 

To: "Kapoor, Vetan (ODAG)" "Dawson, Madeline (OAG)" 
"McGavick, Gates (PAO)" "Cypher, Catharine (OAG)" 

Cc: "McHeruy, James (ODAG)" "Jahreis, Hannah (OAG)" 

Subject: Re: Final list of proposed OJP grant tenninations 

Date: Tue, 25 Mara2025 11: 17:08 -0400 

Importance: Normal 

Inline-Images: image00I.png; i.mage002.png 

I can make it as well. 

From: Kapoor, Vetan (ODAG) 

Sent: Tuesday, March 25, 2025 11:15:30 AM 

To: Dawson, Madeline (OAG) 

Cc: McHenry, James (ODAG) 

Makecha, Tarak (JMD) 

Subject: RE: Final list of proposed OJP grant terminations 

I can make it. Thanks. 

From: Dawson, Madeline (OAG) 

Sent: Tuesday, March 25, 2025 11:07 AM 

To: McGavick, Gates (PAO) Makecha, Tarak (JMD) 

Subject: RE: Final list of proposed OJP grantterminations 

Thanks, all! You should've received the calendar invite I sent earlierthis morning. 

We're also hoping everyone can come to the OAG suite at 12:45pm for a pre-briefwith Chad Mizelle, the AG's Chief of Staff. 
Please let me know if you can make it! 

From: McGavick, Gates (PAO) 

Sent: Tuesday, March 25, 2025 8:49 AM 

To: Kapoor, Vetan (ODAG) 

Subject: Re: Final list of proposed OJP grant terminations 

Makecha, Tarak (JMD) 

Works here - thanks! 

From: Kapoor, Vetan (ODAG) 

Sent: Tuesday, March 25, 2025 8:35:58 AM 

To: Dawson, Madeline {OAG) Makecha, Tarak (JMD) Cypher, Catharine (OAG) 

McGavick, Gates (PAO) Jahreis, Hannah (OAG) 

Subject: Re: Final list of proposed OJP grant terminations 

Works for me. Thanks Madeline! 

From: Dawson, Madeline (OAG) 

Sent: Tuesday, March 25, 2025 8:3 1:24 AM 

To: Makecha, Tarak (JMD) 

Cc: Kapoor, Vetan (ODAG) 

Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

McGavick, Gates (PAO) 

Hello, 
OFF v DOJ 2 5 -cv-3755 (JMD Referral) - 00023 



Yes, happy to assist here. Right now, I'm aiming for 1 :00PM this afternoon. 

Please let me know if this will work for everyone and I will circulate a calendar invite. 

From: Makecha, Tarak (JMD) (b) (6)
Sent: Monday, March 24, 2025 8:45 PM 

To: Cypher, Catharine (OAG) 

Cc: Kapoor, Vetan (ODAG) 

McGavick, Gates (PAO) 

Dawson, Madeline (OAG) 

Subject: RE: Final list of proposed OJP grantterminations 

OFF v DOJ 2 5 -cv-3755 (JMD Referral) - 00024 



From: "Makecha, Tarak (JMD 

To: 

Subject: RE: Final list of proposed OJP grant te1minations 

"Kapoor, Vetan (ODAG)" 

Date: Tue, 25 Mar 2025 12:26:44 -0400 

Importance: Normal 

Attachments: OJP_Discretiona1y _Awards_ 202503 25121 7 .xlsx 

Inline-Images: image003.png; image004.png; image005.png 

Final roster attached and below. Takeaway remains the same, (b) (5) 

(b) (5) 

OJP Discretionary 
Grants 

Sanctuary 
Not Sanctuary 
TBD 
Total 

Termination Summary 
Sanctuary 
DEi 
Total 

OJP Change Log Or,g,nal Red Removals Add1t1ons �NetJotal.-, Changel W
l

Vendors (b) (5)
Award Total 
Unobligated Total 

Removals 
Sanctuary 

From: McHenry, James (ODAG) 

Sent: Tuesday, March 25, 2025 11:26 AM 

# Awarrl Valut=> Unohl1Pate-rl 11!(...Qf.Jo.r.aJJ! 
(b) (5) 

To: Dawson, Madeline (OAG) 

Cc: Jahreis, Hannah (OAG) 

McGavick, Gates (PAO) 
Cypher, Catharine (OAG) 

Subject: RE: Final list of proposed OJP grantterminations 

We'll be th ere. Thanks. 

From: Dawson, Madeline (OAG) 

Sent: Tuesday, March 25, 2025 11:07 AM 

To: McGavick, Gates (PAO) 

Cc: McHenry, James (ODAG) 

Makecha, Tarak (JMD) 

Subject: RE: Final list of proposed OJP grantterminations 



From: "Makecha, Tarak (JMD)" 

To: "Kapoor, Vetan (ODAG)" "Dawson, Madeline (OAG)" 
"McHeruy, James (ODAG " "McGavick, Gates (PAO " 
"Cypher, Catharine (OAG)' 

Cc: "Jahreis, Hannah (OAG)" 

Subject: Re: Final list ofproposed OJP grant tenninations 

Date: Tue, 25 Mar 2025 17:05:39 -0400 

Importance: Normal 

Inline-Images: image00l.png; image002.png 

Ditto. I'll have v l  of the analysis done tomo1rnw based on feedback from today. 

From: Kapoor, Vetan (ODAG) 

Sent: Tuesday, March 25, 2025 5:04:53 PM 

To: Dawson, Madeline (OAG) McHenry, James (ODAG) 

Cypher, Catharine (OAG) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grantterminations 

That works for me. Thanks, Madeline. 

From: Dawson, Madeline (OAG) 

Sent: Tuesday, March 25, 2025 5:04 PM 

To: McHenry, James (ODAG) McGavick, Gates (PAO) 

Cypher, Catharine (OAG) 

Cc: Jahreis, Hannah (OAG) 
Subject: RE: Final list of proposed OJP grant terminations 

Hi everyone, 

Catharine mentioned that the AG would like a second meeting to continue this discussion. Looking at Friday morning, the AG 
could be available at 11 :00am. 

Please let me know if this will work for everyone and I'l l  send around a calendar invite. 

From: McHenry, James (ODAG) 

Sent: Tuesday, March 25, 2025 11:26 AM 

McGavick, Gates (PAO) 

Cypher, Catharine (OAG) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

We'll be  there. Thanks. 

From: Dawson, Madeline (OAG) 
Sent: Tuesday, March 25, 2025 11:07 AM 

To: McGavick, Gates (PAO) Makecha, Tarak (JMD) 

Cc: McHenry, James (ODAG) 

Subject: RE: Final list of proposed OJP grant terminations 



From: "Makecha, Tarak (JMD)" 

To: "McGavick, Gates (PAO)" 
"Dawson, Madeline (OAG)" 
"Cypher, Catharine (OAG)" 

Cc: "Jahreis, Ha1111ah (OAG)" 

"McHeruy, James (ODAG)" 
"Kapoor, Vetan 

Subject: RE: Final list of proposed OJP grant te1minations 

Date: Wed, 26 Mar 2025 21:26:08 -0400 

Importance: Normal 

Inline-Images: image00l.png; image002.png 

Brief update. I have a v1 tied to a few 
in terminations, but I'm still building ou 

If there is any urgency, let me know and I can send what I have so far. If not, I'l l  send a version to everyone later tomorrow. 

From: McGavick, Gates (PAO) 

Sent: Tuesday, March 25, 2025 5:28 PM 

List is up toDiltlJ 

To: McHenry, James (ODAG) Dawson, Madeline (OAG) 
Cypher, Catharine (OAG) 

Cc: Jahreis, Hannah (OAG) 
Subject: RE: Final list of proposed OJP grant terminations 

That time works here. 

From: McHenry, James (ODAG) 
Sent: Tuesday, March 25, 2025 5:23 PM 

To: Dawson, Madeline (OAG) McGavick, Gates (PAO) 
Cypher, Catharine (OAG) 

Cc: Jahreis, Hannah (OAG) 
Subject: RE: Final list of proposed OJP grantterminations 

I will be traveling on Friday, but Vetan can cover everything from ODAG's perspective. 

From: Dawson, Madeline (OAG) 
Sent: Tuesday, March 25, 2025 5:04 PM 

To: McHenry, James (ODAG) McGavick, Gates (PAO) 
Cypher, Catharine (OAG) 

Cc: Jahreis, Hannah (OAG) 
Subject: RE: Final list of proposed OJP grantterminations 



From: "Makecha, Tarak (JMD)" 

To: "McGavick, Gates (PAO)" "McHenry, James (ODAG)" 
"Dawson, Madeline (OAG " "Kapoor, Vetan (ODAG)" 
"Cypher, Catharine (OAG)" 

Cc: "Jahreis, Hallllah (OAG)" 

Subject: RE: Final list of proposed OJP grant terminations 

Date: Thu, 27 Mar 2025 16:37:41 -0400 

Importance: Normal 

Attachments: OJP_Discretiona1y_Awards_202503271628.xlsx 

Inline- Images: image003.png; image004.png; image005.png 

Team, 

See attached and below for what I have so far, and what we can use for the meeting tomorrow. I do think there is more we can 
find within this list of grants, so we can consider this 'Tranche 1 '. 

Tranche 1 sits atDIIIJn award value withlQ>Jm savings acros� awards. 

I also used an expanded vendor l ist and key 
' tab. 

The focus remained on 
topics to include/exclu apprng

One ask: please take a look through the list for terminations (filter column 'AB' in the 'OJP Discretionary Grants_202503' tab to 
'Terminate') and do a sanity check to ensure something was included for termination that shouldn't be. 

Let me know if you need anything else between now and the meeting tomorrow morning. 

OJ? Discretionary 

Grants 

Sanctuary 

Not Sanctuary 

TBO 

Total 

From: Makecha, Tarak (JMD) 

Sent: Wednesday, March 26, 2025 9:26 PM 

To: McGavick, Gates {PAO) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

11,.,. 



From: "Makecha, Tarak (JMD)" (b) (6) 
To: "Jahreis, Hannah (OAG)" Dawson, Madeline (OAG)" 

"McGavick, Gates (PAO) "McHenry, James (ODAG " 
"Kapoor, Vetan (ODAG)" Cypher, Catharine (OAG)" 

Subject: Re: Final list of proposed OJP grant tenninatiollS 

Date: Thu, 27 Mar 2025 17:48:45 -0400 

Importance: Nom1al 

Inline-Images: image00l .png; image002.png; image003.png 

Good with me 

From: Jahreis, Hannah (OAG) 

Sent: Thursday, March 27, 2025 5:48:10 PM 
To: Dawson, Madeline (OAG) 

Catharine (OAG) 
Subject: RE: Final list of proposed OJP grant terminations 

Cypher, 

1 0am works for Chad. Thanks! 

From: Dawson, Madeline (OAG) 
Sent: Thursday, March 27, 2025 5:42 PM 
To: Makecha, Tarak (JMD) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

Hi everyone! 

The AG had a change in her schedule tomorrow morning, and I need to move this meeting. Apologies for any inconvenience. 

Would 1 0:00am ET tomorrow, 3/28, work for everyone? Otherwise, I'm happy to pivot to Monday. 

Please let me know what works and I'll adjust on the calendar. 

From: Makecha, Tarak (JMD) (b) (6)
Sent: Thursday, March 27, 2025 4:38 PM 
To: McGavick, Gates (PAO) 

Cc: Jahreis, Hannah (OAG) 
Subject: RE: Final list of proposed OJP grant terminations 

Team, 
..,... 

OFF v DOJ 2 5 -cv-3755 (JMD Referral) - 00029 



From: "Makecha, Tarak (JMD)" 

"McGavick, Gates (PAO)" 

. , . . Cypher, Catharine (OAG)" 

Subject: RE: Final list of proposed OJP grant terminations 

Date: Thu, 27 Mar 2025 20:27:52 -0400 

Importance: Normal 

Inline-Images: image00l.png; image002.png; image003.png 

Yes 

From: McHenry, James (ODAG) 

Sent: Thursday, March 27, 2025 7:17 PM 
To: Dawson, Madeline (OAG) 

Catharine (OAG) 
Subject: Re: Final  list of proposed OJP grant terminations 

Makecha, Tarak (JMD) Jahreis, Hannah (OAG) 
Kapoor, Vetan (ODAG Cypher, 

2pm Monday would work for me. 

Get Outlook for iOS 

From: Dawson, Madeline {OAG) 

Sent: Thursday, March 27, 2025 6:39 PM 

To: Makecha, Tarak {JMD) 

Subject: RE: Final list of proposed OJP grant terminations 

McGavick, Gates {PAO) 

Kapoor, Vetan {ODAG) 

If we shifted this (sorry!) to 2pm ET on Monday, would that work for everyone? 

From: Makecha, Tarak (JMD) (b) (6)
Sent: Thursday, March 27, 2025 5:49 PM 
To: Jahreis, Hannah (OAG 



Fl'om: "Makecha, Tarak (JMD)" 

To: "Kapoor, Vetan (ODAG)" "McGavick, Gates (PAO)" 
"McHemy, James (ODA "Dawson, Madeline ( 
"Cypher, Catharine (OAG)" 

Cc: "Jalueis, Hannah (OAG)" 

Subject: RE: Final list of proposed OJP grant tenninations 

Date: Fri, 28 Mar 2025 14:39:11 -0400 

Impol'tance: Normal 

Attachments: OJP _Discretiona1y_Awards_202503281435.xlsx 

Inline-Images: image004 .png; image005.png; image006.png; image007.png 

Great feedback. I've incorporated it. See attached and below. With the additions and deletions we still net out to (b) (5)
. Further sanity checks are very much still recommended! 

OJP Discretionary Overa I =Tes.min"ate�, Keep
Grants (b) (5)I 

Sanctuary
NotSanctuary
TBD I 
Total 

From: Kapoor, Vetan (ODAG) 

Sent: Friday, March 28, 2025 12:17 PM 
To: Makecha, Tarak (JMD) McHenry, James (ODAG) 

Cypher, Catharine (OAG) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grantterminations 

Thanks, Tarak. This is awesome work. A few things to flag: 

• 

0 

• Some grants that include the phrase (b) (5)
Here are some examples OJP flagged: 

• (b) (5) 
•I I• ' I 111 



• 

(b) (5) 

• There are a few grants in the (b) (5) We recommend (b) (5) 

From: Makecha, Tarak (JMD) (b) (6)
Sent: Thursday, March 27, 2025 4:38 PM 
To: McGavick, Gates (PAO) 

Cc: Jahreis, Hannah (OAG) 

>; McHenry, James (ODAG) 

) >; Cypher, Catharine (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

- 1u,r,,:lf-..1■r,;111 
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From: "Makecha, Tarak (JMD)" (b) (6)
To: "Kapoor, Vetan (ODAG)' 

Subject: RE: Final list of proposed OJP grantterminations 

Date: Sat, 29 Mar 2025 08:23:52 -0400 

Importance: Normal 

Inline-Images: imageO0l.apng; image002.png; image003.png; image004.png 

Thanks for sending. Confirming all of these awards were marked to keep in the update I sent yesterday 

From: Kapoor, Vetan (ODAG)
Sent: Friday, March 28, 2025 5:13 PM 
To: Makecha,Tarak (JMD)(b) (6) 
subject: RE: Final l st of proposed OJP grant terminations i 

Here's the narrower subset of research grants OJP proposes keeping. They're also building an NU list. 

From: Makecha, Tarak (JMD)(b) (6) 
Sent: Friday, March 28, 2025 2:39 PM 
To: Kapoor, Vetan (ODAG) McGavick, Gates (PAO) McHenry, James (ODAG) Dawson, Madeline (OAG) 

­Cyp er, Ca harin (0 )
Cc: Jahreis, Hannah (OAG) 
subject: RE: Final list of proposed OJP grant terminations 

t,110 .....,::. • • .II 



Fl'om: "Makecha, Tarak (JMD)" 

To: "Kapoor, Vetan (ODAG)" 
"McHemy, James (ODAG) 
"Cypher, Catharine (OAG)' 

Cc: "Jalueis, Hannah (OAG)" 

Subject: RE: Final list of proposed OJP grant tenninations 

Date: Sun, 30 Mar 2025 18 :09:16 -0400 

Impol'tance: Normal 

Attachments: OJP_Discretiona1y_Grant_Proposal_20250330.docx 

Inline-Images: image00l.png; image002.png; image003.png; image004.png 

Adding a one-pager on the logic in case it is helpful for tomorrow. 

From: Makecha, Tarak (JMD) 

Sent: Friday, March 28, 2025 2:39 PM 

To: Kapoor, Vetan (ODAG) 

Cc: Jahreis, Hannah (OAG) 

McHenry, James (ODAG) 

Cypher, Catharine (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 



From: "Makecha, Tarak (JMD)" 

"Dawson, Madeline (OAG)" 

>, "Kapoor, Vetan (ODAG)" 

Subject: RE: Final list of proposed OJP grant terminations 

Date: Mon, 31 Mar 2025 10:04:30 -0400 

Importance: Normal 

Inline-Images: iniageO0l .png; image002.png; image003.png 

Yes 

From: McHenry, James (ODAG) 

Sent: Monday, March 31, 2025 9:59 AM 

Makecha, Tarak (JMD) 

Cypher, Catharine (OAG) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

Works for me. 

From: Dawson, Madeline (OAG) 

Sent: Monday, March 31, 2025 9:56 AM 

To: Makecha, Tarak (JMD) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

Good morning-I hope everyone had a good weekend! 

3rdWe have to shift this meeting,-- apologies for the back and forth. We're looking into Thursday, April . Would 1 pm work for 
everyone? 

Let me know and I will adjust the calendar invite. 

From: Makecha, Tarak (JMD) (b)(6)
Sent: Thursday, March 27, 2025 4:38 PM 

To: McGavick, Gates (PAO) 

Cc: Jahreis, Hannah 

Subject: RE: Final list of proposed OJP grant terminations 

111110 . - .II 
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From: "Makecha, Tarak (JMD)" (b)(6)
To: "Kapoor,Vetan(ODAG)" 

Subject: RE: Final list of proposed OJP grant terminations 

Date: Mon, 31 Mar 2025 11:29:53 -0400 

lmpo1·tance: Normal 

Inline -Images: image00l.png; image002.png; image003.png; image004.png 

Thanks. Confirming I have marked these to keep. 

From: Kapoor, Vetan {ODAG) 
Sent: Monday, March 31, 2025 10:55 AM 
To: Makecha, Tarak {JMD) (b) (6) 
Subject: RE: Final list of proposed OJP grant terminat onsi 



From: Makecha, Tarak (JMD) (b) (6) 
Sent: Saturday, March 29, 2025 8:24 AM 
To: Kapoor, Vetan {ODAG 
Subject: RE: Final list of proposedO Pgrant terminationsJ 



From: "Makecha, Tarak (JMD)" 

"Kapoor, Vetan (ODAG)" 

Subject: RE: Final list of proposed OJP grant terminations 

Date: Mon, 31 Mar 2025 11 :33:49 -0400 

Importance: Normal 

Attachments: OJP _ Discretio11a1y_Grant'- Proposal_ 2025033 1.docx; OJP_Discretiona1y _Awards_ 202503311131.xlsx 

Inline-Images: imageO0I .png; image002.png; image003.png 

Latest data and one page on the logic attached based on some additional feedback (thanks Vetan). 

From: Makecha, Tarak (JM D) 

Sent: Monday, March 31, 2025 10:05 AM 
To: McHenry, James {ODAG) Dawson, Madeline {OAG) 

Cypher, Catharine (OAG) 

OFF v DOJ 2 5 -cv-3755 (JMD Referral) - 00039 



From: "Makecha, Tarak (JMD)" 

To: "Kapoor, Vetan (ODAG)" >, "Dawson, Madeline (OAG)" 
"McHemy, James (ODAG " , "McGavick, Gates (PAO " 
"Cypher, Catharine (OAG)" 

Cc: "Jahreis, Ha1111ah (OAG)" 

Subject: RE: Final list of proposed OJP grant terminations 

Date: Tue, 01 Apr 2025 12:04:03 -0400 

Importance: Normal 

Inline-Images: iniageO0l .png; image002.png; image003.png 

Yes, I'll make myself available. 

From: Kapoor, Vetan (ODAG) 

Sent: Tuesday, April 1, 2025 11:59 AM 

To: Dawson, Madeline (OAG 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

As of now, any time except 11:30- 11:50 next Tuesday would work for me. Thanks. 

From: Dawson, Madeline (OAG) 

Sent: Tuesday, April 1, 2025 11:13 AM 

To: Makecha, Tarak (JMD) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

Hi everyone, 

Due to some travel that has popped up on the AG's calendar, we need to shift this meeting again (sorry!!!). 

Can we aim for Tuesday next week? 

From: Makecha, Tarak (JMD (b) (6)
Sent: Monday, March 31, 2025 11:34 AM 

To: McHenry, James (ODAG) 

Cc: Jahreis, Hannah (OAG) > 

; Dawson, Madeline (OAG 

; Cypher, Catharine (OAG) > 

Subject: RE: Final list of proposed OJP grant terminations 



From: "Makecha, Tarak (JMD) (b) (6) 
To: "Mizelle, Chad (OAG)" ypher, Catharine (OAG)" 

"Conklin, Hayley (OAG 

Subject: FW: Final list of proposed OJP grant tenninations 

Date: Tue, 01 Apr 2025 12:22:34 -0400 

Importance: Normal 

Attachments: OJP_Discretiona1y_Grant'- Proposal_ Working.docx; DOJ_Discretionary_ Awards_ Ma.ster_ Working.xlsx 

Inline- Images: imageO0l .png; image002.png; image003.png 

Can we do the OJP grant termination approval via email? 

I'm worried about the delays given the meeting was pushed from Friday to Monday, Monday to Thursday, Thursday to Tuesday. 

I have both the data and termination logic ready (see attached). I'd be happy to write an email for approval. 

From: Dawson, Madeline (OAG) 

Sent: Tuesday, April 1, 2025 12:11 PM 

To: McHenry, James (ODAG) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

It sounds like 1pm would work for everyone on Tuesday, 4/8? 

From: McHenry, James (ODAG) 

Sent: Tuesday, April 1, 2025 12:05 PM 

To: Kapoor, Vetan (ODAG) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 

Any time after noon works for me as well. 

From: Kapoor, Vetan (ODAG 

To: Dawson, Madeline (OAG) 

Cc: Jahreis, Hannah (OAG) 

Subject: RE: Final list of proposed OJP grant terminations 
11111.1 

Sent: Tuesday, April 1, 2025 11:59 AM 



From: "Makecha, Tarak (JMD)" (b) (6) 
To: "Jahreis, Hannah (OAG)" 

Subject: FW: Fina l list of proposed OJP grant tenninations 

Date: Tue, 01 Apr2025a16:04:3 1 -0400 

Importance: Normal 

Attachments: OJP_Discretionary_ Grant_Proposal_ Working.docx; DOJ _Discretionary_ Awards_ Master_ Working.xlsx 

Inline-Images: imageO0l .png; image002.png; image003.png 

Hi Hannah -we briefly met yesterday via Hayley (I'm the new DOJ DOGE Team Lead). 

I'm trying to get an answer on whether or not we can get approval from the AG on OJP grant tem,inations via email. Or if not via 
email if we can do an abbreviated meeting with the AG (e.g., 15 minutes rather than the 45 minutes) if that will accelerate the 
timeline for the decision. 

The broader concern is the meeting has been shifted three times, and is current sitting a week and a half after the initial date. 

Any support you can provide on getting an answer on this would be greatly appreciated. 

From: Makecha, Tarak (JMD) 

Sent: Tuesday, April 1, 2025 12:23 PM 

To: Mizelle, Chad {OAG) Cypher, Catharine {OAG Conklin, Hayley {OAG) 

Subject: FW: Final list of proposed OJP grantterminations 

lln1•111�1m,.,. 



From: "Makecha, Tarak (JMD)" 
To: "AG87.Schedule (OAG)" 

Subject: Accepted: Meeting: OJP Grant Terminations
Date: Tue, 25 Mar 2025 09:48:00 -0400

Importance: Normal
Attachments: unnamed

DFF v DOJ 25-cv-3755 (JMD Referral) - 00045

(b) (6)
(b) (6)



Event: Accepted: Meeting: OJP Grant Terminations

Start Date: 2025-03-25 13:00:00 -0400

End Date: 2025-03-25 13:30:00 -0400

Location: AG's Office

Class: X-PERSONAL

Date Created: 2025-03-25 09:47:59 -0400

Date Modified: 2025-03-25 09:48:01 -0400

Priority: 5

DTSTAMP: 2025-03-25 09:47:59 -0400

Attendee: AG87.Schedule (OAG) 

DFF v DOJ 25-cv-3755 (JMD Referral) - 00046

(b) (6)



From: "Makecha, Tarak (JMD)" 
To: "AG87.Schedule (OAG)" 

Subject: Accepted: Meeting: OJP Grant Terminations
Date: Tue, 25 Mar 2025 13:24:00 -0400

Importance: Normal
Attachments: unnamed

DFF v DOJ 25-cv-3755 (JMD Referral) - 00047

(b) (6)
(b) (6)



Event: Accepted: Meeting: OJP Grant Terminations

Start Date: 2025-03-25 13:30:00 -0400

End Date: 2025-03-25 14:00:00 -0400

Location: AG's Office

Class: X-PERSONAL

Date Created: 2025-03-25 13:24:00 -0400

Date Modified: 2025-03-25 13:24:02 -0400

Priority: 5

DTSTAMP: 2025-03-25 13:24:00 -0400

Attendee: AG87.Schedule (OAG) 

DFF v DOJ 25-cv-3755 (JMD Referral) - 00048

(b) (6)



From: "Makecha, Tarak (JMD)" 
To: "AG87.Schedule (OAG)" 

Subject: Accepted: Meeting: OJP Grants
Date: Tue, 25 Mar 2025 19:16:21 -0400

Importance: Normal
Attachments: unnamed

DFF v DOJ 25-cv-3755 (JMD Referral) - 00049

(b) (6)
(b) (6)



Event: Accepted: Meeting: OJP Grants

Start Date: 2025-03-28 11:00:00 -0400

End Date: 2025-03-28 11:30:00 -0400

Location: AG's Office

Class: X-PERSONAL

Date Created: 2025-03-25 19:16:21 -0400

Date Modified: 2025-03-25 19:16:23 -0400

Priority: 5

DTSTAMP: 2025-03-25 19:16:21 -0400

Attendee: AG87.Schedule (OAG) 

DFF v DOJ 25-cv-3755 (JMD Referral) - 00050

(b) (6)



From: "Makecha, Tarak (JMD)" 
To: "AG87.Schedule (OAG)" 

Subject: Accepted: Meeting: OJP Grants
Date: Tue, 25 Mar 2025 19:16:40 -0400

Importance: Normal
Attachments: unnamed

DFF v DOJ 25-cv-3755 (JMD Referral) - 00051

(b) (6)
(b) (6)



Event: Accepted: Meeting: OJP Grants

Start Date: 2025-03-28 11:00:00 -0400

End Date: 2025-03-28 11:30:00 -0400

Location: AG's Office

Class: X-PERSONAL

Date Created: 2025-03-25 19:16:40 -0400

Date Modified: 2025-03-25 19:16:41 -0400

Priority: 5

DTSTAMP: 2025-03-25 19:16:40 -0400

Attendee: AG87.Schedule (OAG) 

DFF v DOJ 25-cv-3755 (JMD Referral) - 00052

(b) (6)



From: "Makecha, Tarak (JMD)" 
To: "AG87.Schedule (OAG)" 

Subject: Accepted: MOVING: Meeting: OJP Grants
Date: Thu, 27 Mar 2025 20:29:44 -0400

Importance: Normal
Attachments: unnamed

 

DFF v DOJ 25-cv-3755 (JMD Referral) - 00053

(b) (6)
(b) (6)



Event: Accepted: MOVING: Meeting: OJP Grants

Start Date: 2025-03-28 10:00:00 -0400

End Date: 2025-03-28 10:30:00 -0400

Organizer: AG87.Schedule (OAG) 

Location: AG's Office

Class: X-PERSONAL

Date Created: 2025-03-27 20:29:44 -0400

Date Modified: 2025-03-27 20:29:54 -0400

Priority: 5

DTSTAMP: 2025-03-27 20:29:43 -0400

 

DFF v DOJ 25-cv-3755 (JMD Referral) - 00054

(b) (6)



From: "Makecha, Tarak (JMD)" 
To: "AG87.Schedule (OAG)" 

Subject: Accepted: Meeting: OJP Grants
Date: Fri, 28 Mar 2025 08:21:51 -0400

Importance: Normal
Attachments: unnamed

DFF v DOJ 25-cv-3755 (JMD Referral) - 00055

(b) (6)
(b) (6)



Event: Accepted: Meeting: OJP Grants

Start Date: 2025-03-31 14:00:00 -0400

End Date: 2025-03-31 14:30:00 -0400

Location: AG's Office

Class: X-PERSONAL

Date Created: 2025-03-28 08:21:50 -0400

Date Modified: 2025-03-28 08:21:52 -0400

Priority: 5

DTSTAMP: 2025-03-28 08:21:50 -0400

Attendee: AG87.Schedule (OAG) 

DFF v DOJ 25-cv-3755 (JMD Referral) - 00056

(b) (6)



From: "Makecha, Tarak (JMD)" 
To: "AG87.Schedule (OAG)" 

Subject: Accepted: Meeting: OJP Grants
Date: Fri, 28 Mar 2025 08:22:32 -0400

Importance: Normal
Attachments: unnamed

DFF v DOJ 25-cv-3755 (JMD Referral) - 00057

(b) (6)
(b) (6)



Event: Accepted: Meeting: OJP Grants

Start Date: 2025-03-31 14:00:00 -0400

End Date: 2025-03-31 14:45:00 -0400

Location: AG's Office

Class: X-PERSONAL

Date Created: 2025-03-28 08:22:31 -0400

Date Modified: 2025-03-28 08:22:33 -0400

Priority: 5

DTSTAMP: 2025-03-28 08:22:31 -0400

Attendee: AG87.Schedule (OAG) 

DFF v DOJ 25-cv-3755 (JMD Referral) - 00058

(b) (6)



From: "Makecha, Tarak (JMD)" 
To: "AG87.Schedule (OAG)"

Subject: Accepted: Meeting: OJP Grants
Date: Fri, 28 Mar 2025 08:22:37 -0400

Importance: Normal
Attachments: unnamed

DFF v DOJ 25-cv-3755 (JMD Referral) - 00059

(b) (6)
(b) (6)



Event: Accepted: Meeting: OJP Grants

Start Date: 2025-03-31 14:00:00 -0400

End Date: 2025-03-31 14:45:00 -0400

Location: AG's Office

Class: X-PERSONAL

Date Created: 2025-03-28 08:22:37 -0400

Date Modified: 2025-03-28 08:22:38 -0400

Priority: 5

DTSTAMP: 2025-03-28 08:22:37 -0400

Attendee: AG87.Schedule (OAG) 

DFF v DOJ 25-cv-3755 (JMD Referral) - 00060

(b) (6)



From: "Makecha, Tarak (JMD)" 
To: "AG87.Schedule (OAG)" 

Subject: Accepted: HOLD: Meeting: OJP Grants
Date: Mon, 31 Mar 2025 10:11:26 -0400

Importance: Normal
Attachments: unnamed
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Event: Accepted: HOLD: Meeting: OJP Grants

Start Date: 2025-04-03 13:00:00 -0400

End Date: 2025-04-03 13:45:00 -0400

Organizer: AG87.Schedule (OAG) 

Location: AG's Office

Class: X-PERSONAL

Date Created: 2025-03-31 10:11:26 -0400

Date Modified: 2025-03-31 10:11:29 -0400

Priority: 5

DTSTAMP: 2025-03-31 10:11:25 -0400
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From: "Makecha, Tarak (JMD)" 
To: "AG87.Schedule (OAG)"

Subject: Accepted: HOLD: Meeting: OJP Grants
Date: Tue, 01 Apr 2025 13:56:39 -0400

Importance: Normal
Attachments: unnamed
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Event: Accepted: HOLD: Meeting: OJP Grants 

Start Date: 2025-04-08 1 3:00:00 -0400 

End Date: 2025-04-08 1 3:45:00 -0400 

Organizer: AG87.Schedule (OAG) 

Location: AG's Office 

Class: X-PERSONAL 

Date Created: 2025-04-01 13:56:39 -0400 

Date Modified: 2025-04-01 1 3:56:43 -0400 

Priority: 5 

DTSTAMP: 2025-04-01 1 3:56:38 -0400 
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• • • • 

From: "Makecha, Tarak (JMD)" (b) (6) 
I I • 

"Mize e, C a OAG ' 

1 (b) (6) 
Subject: DOJ DOGE Suppo1t 

Date: Sat, 29 Mar 2025 09: 16: 1 1  -0400 

Importance: N01mal 

Team, 

So far, my scope at DOJ has been a subset of OJP grants. After discussing with my leadership and 
based on DOJ needs/requests (e.g. 0MB meeting), I'll be able to start dedicating more time at DOJ. 

Generally, the big three topics (with many other areas depending on the agency) for agencies are 
grants, contracts, and people. With that, a few actions I plan to take so we are all setup for success: 

• Onboard an engineer (Marko Elez) to support our workflows 
• Meet with key leaders I will be working with: 

o Head of Administration 
o Chief Human Capital Officer (CHCO) 
o Senior Procurement Executive (SPO) 
o Chief Financial Officer (CFO)

• Other departmental leaders on an as-needed bases given the decentralized nature of operations 
• Access to systems to support 

As I begin the broader work, I'd like to make sure we are staying on the same page. And it would also 
be helpful to get steers on engagement with certain organizations, especially the FBI. It would also be 
helpful to work through the decision rights/ process at DOJ so I can work with speed. To that end, I 
recommend a weekly check-in at the OAG level. Let me know who this should be with. 

Immediate steps for me are getting an MOU for Marko in place (I will send a draft) and meeting 
with Jolene / her team and understand work-in-progress, get access to key data, etc. 

I look forward to working more closely with you all, and I'm open to feedback on any o f  the above. 

Thanks,
Tarak 
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From: "Makecha, Tarak (JMD)" 
To: "Conklin, Hayley (OAG)" 

Subject: Re: DOJ DOGE Suppo1t 
Date: Sat, 29 Mar 2025 13:45:54 -0400 

Importance: N01mal 

Thanks Hayley. Marko's home agency is working the draft MOU and I've asked that it be sent over to you. 

Appreciate the support! 

From: Conkl in, Hayley (OAG) 
Sent: Saturday, March 29, 2025 1:26:34 PM 
To: Makecha, Tarak ( (b) (6) Cypher, Catharine (OAG)
Mizelle, Chad (OAG) 
Cc: Jahreis, Hannah ( . 
Subject: RE: DOJ DOGE Support 

Tarak -

Thank you so much for the updates here. 

I will sync up with Chad and Catharine to discuss these weekly OAG meetings and who should be a 
part of them. I am adding Hannah onto this for Chad's scheduling as well. 

In the interim to make sure we get started, if you want to send the draft MOU for Marko Elez, I will get
that over to JMD for processing and work to make sure this gets in place quickly. If you want to get my 
looped in on an email with him, I can get all of the logistics/details sorted out. 

Thanks again for all of your help thus far and we look forward to working with you. 

Best,
Hayley 

From: Makecha, Tarak (JMD)(b) (6) 
Sent: Saturday, March 29, 2025 9:16 AM 
To: Cypher, Catharine (OAG) ; Conklin, Hayley (OAG) Mizelle,
Chad (OAG) 
Subject: DOJ DOGE Support 



From: "Makecha, Tarnk (JMD)" 

Subject: FW: • nsons 

"Kapoor, Vetan (ODAG)" 

Date: Mon, 31  Mar 2025 16:00:31 -0400 

Importance: No1mal 

I think it would be helpful to get the (b) (5)
Can you all get that? 

From: Bell, Daniel (OAG)
Sent: Monday, March 31, 2 
To: McHenry, James (ODAG Kapoor, Vetan (ODAG) >; Bhirud, 
Ketan (ODAG) 
Cc: Makecha, Tarak (JMD) ; Wharton, Kendra (ODAG)
Subject: RE:[G)J&Jl>risons 

ll call you around 6, James. (b) (5) 

From: McHenry, James (ODAG) 
Sent: Monday, March 31, 2025 3:  
To: Bell, Daniel (OAG) Kapoor, Vetan (ODAG) Bhirud, Ketan 
(ODAG)
Cc: Makecha, Tarak (JMD) Wharton, Kendra (ODAG)
Subject: RE:tmltiJl>risons 

I'm free at 6 if we need a call. 

That makes Qood sense - I wi

From: Bell, Daniel (OAG)
Sent: Monday, March 31, 202 
To: McHenry, James (ODAG) 
Ketan (ODAG) 
Cc: Makecha, Tarak (JMD) 
Subject: RE: te)J&J) risons 

Kapoor, Vetan (ODAG) 

Wharton, Kendra (ODAG) 

Bhirud, 

Happy to jump on a call about this at some point (perhaps after 5:30), but I think 

From: McHenry, James (ODAG) 
Sent: Monday, March 31, 2025 3:  4 
To: Kapoor, Vetan (ODAG) 
(ODAG)
Cc: Makecha, Tarak (JMD) 
Subject: RE:[-}risons 

Bel l, Daniel (OAG) 

Wharton, Kendra (ODAG) 

Bhirud, Ketan 
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From: Bell, Daniel (OAG)
Sent: Monday, March 31, 
To: Kapoor, Vetan (ODAG) >; Bhirud, Ketan (ODAG) 
Subject: FW:[mltiJ]prisons 

Vetan, is this something you are already looking at? 

From: Mailman, May EOP/WHO 
Sent: Monday, March 31, 2025 2:54 
To: Bell, Daniel (OA 
Subject: [EXTERNAL 

; Bhirud, Ketan (ODAG) 

May Mailman 
Senior Policy Strategist 
Office of the Deputy Chief of Staff for Policy
Cell: 

From: Kapoor, Vetan (ODAG) 
Sent: Monday, March 31, 20 
To: Bell, Daniel (OAG) 
Cc: McHenry, James (ODA 
Wharton, K AG)

[-Subject: RE: • risons 

Hi Dan, 

(ODAG)
Makech , 
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From: "Makecha, Tarak (JMD)" 
To: "McHenry, James (ODAG)" "Kapoor, Vetan (ODAG)' 

Subject: RE:iJIEl)risons 
Date: Mon, 31 Mar 2025 16:57:55 -0400 

Importance: Normal 

Thanks. I've added those to the terminaton list. i 

From: McHenry, James (ODAG)
Sent: Monday, March 31, 2025 4:29 PM 
To: Makecha, Tarak ( MD) Kapoor, Vetan (ODAG)J 
Subject: RE:O:Jm, risons 

These are the ones that show up for Maine DOC. I think they were all in the Keep category in the last iteration. 

MAINE DEPARTMENT OF CORRECTI ONS 
MA NE DEPARTMENT OF CORRECT ONSI I 
MAINE DEPARTMENT OF CORRECT ONSI 
MAINE DEPARTMENT OF CORRECTI ONS 
MA NE DEPARTMENT OF CORRECT ONSI I 

AUGUSTA 
AUGUSTA 
AUGUSTA 
AUGUSTA 
AUGUSTA 

ME 
ME 
ME 
ME 
ME 

From: Makecha, Tarak (JMD) (b) (6) 
Sent: Monday, March 31, 2025 4:01 PM 
To: McHenry, James (ODAG)
Subject: FW: , risons 

Kapoor, Vetan (ODAG) 



From: "Makecha, Tarak (JMD)" 
To: "Bell, Daniel (OAG)" 

Subject: Accepted: Discussion re: Maine prison grants
Date: Mon, 31 Mar 2025 16:55:22 -0400

Importance: Normal
Attachments: unnamed

 

DFF v DOJ 25-cv-3755 (JMD Referral) - 00070

(b) (6)
(b) (6)



Event: Accepted: Discussion re: Maine prison grants

Start Date: 2025-03-31 18:00:00 -0400

End Date: 2025-03-31 18:15:00 -0400

Organizer: Bell, Daniel (OAG) <

Location: Microsoft Teams Meeting

Class: X-PERSONAL

Date Created: 2025-03-31 16:55:21 -0400

Date Modified: 2025-03-31 16:55:33 -0400

Priority: 5

DTSTAMP: 2025-03-31 16:55:20 -0400
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(ODAG) 

From: "Makecha, Tarak (JMD)" 
To: "Bell, Daniel (OAG)" 

"Bram , An ·ew CRT " 

Ill 

)" 

Subject: RE: Discussion re: Maine prison grants 
Date: Mon, 31 Mar 2025 18:09:50 -0400 

Importance: No1mal 
Attachments: ME-Prison-Grauts.xlsx 

See attached. 

From: Bhirud, Ketan (ODAG) 
Sent: Monday, March 31, 20 
To: Bell, Daniel (OAG) McHenry, James (ODAG) Kapoor, Vetan 

Wharton, Kendra (ODAG) Braniff, Andrew (CRT) 
Gates, Michael (CRT) Makecha, Tarak (JMD)
Warner, Mac (CRT) 

Subject: RE: Discussion re: Maine prison grants 

I have to skip this call. I'll get backfilled by Dan if necessary. 

Ketan Bhirud 
Associate Deputy Attorney General 
U.S. Department of Justice 

-----Original Appointment-----
From: Bell, Daniel (OAG)
Sent: Monday, March 31, 2025 4:39 PM 
To: Bell, Daniel (OAG); Bell, Daniel (OAG); McHenry, James (ODAG); Kapoor, Vetan (ODAG); Bhirud, Ketan (ODAG); 
Wharton, Kendra (ODAG); Braniff, Andrew (CRT); Gates, Michael (CRT); Makecha, Tarak (JMD); Warner, Mac (CRT) 
Subject: Discussion re: Maine prison grants
When: Monday, March 31, 2025 6:00 PM-6:15 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: Microsoft Teams Meeting 

Microsoft Teams Need helrf 

Join the meeting now 

Meeting I 

Passcode: 

Dial in by phone 

nited States, Non Geographic 

Find a local number 
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Phone conference 

For organizers: Meeting options | Reset dial in PIN
________________________________________________________________________________
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From: "Makecha, Tarak (JMD)" 
To: "Bell, Daniel (OAG)" 

Subject: RE: Discussion re: Maine prison grants 

or, Vetan (ODAG)" 
)" 

Date: Fri, 04 Apr 2025 14:31 :09 -0400 
Importance: No1mal 

Thanks for looping me in. Please just confirm with me when termination notice has been sent and the 
award IDs, that way I can log them in a tracker. 

From: Bell, Daniel (OAG)
Sent: Friday, April 4, 2025 2: 
To: Makecha, Tarak (JMD) ; Kapoor, Vetan (ODAG) McHenry,
James (ODAG) Bhirud, Ketan (ODAG) 
Subject: FW: Discussion re: Maine prison grants 

Tarak - FYI. We will be looking to pull the Maine prison grants on Monday. Will get with you then. 

Subject: Re: Discussion re: Maine prison grants 

From: McGavick, Gates (PAO) 
Sent: Friday, April 4, 2025 1:14 P 
To: Gilmartin, Chad (PAO) 
Cc: Cypher, Catharine (OAG 

> 

From: Gilmartin, Chad (PAO) 
Sent: Friday, April 4, 2025 11: 
To: Bell, Daniel (OAG) 
Cc: Cypher, Catharine (OAG) ; McGavick, Gates (PAO) 
Subject: Re: Discussion re: Maine prison grants 

Happy to discuss w Gates and get back to you! They should be landing from FL soon. 

Get Outlook for iOS 

From: Bell, Daniel (OAG)
Sent: Friday, April 4, 2025 1 
To: Gilmartin, Chad (PAO) 
Cc: Cypher, Catharine (OAG) McGavick, Gates (PAO) 
Subject: RE: Discussion re: Maine prison grants 

Another piece on this: 

https://www.foxnews.com/us/maine-transgender-inmate-convicted-murdering-parents-moved-womens­
prison 
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To: Bell, Daniel (OAG) ; McHenry, James (ODAG >; Kapoor, Vetan 
(ODAG Braniff, Andrew (CRT) 
Subject: RE: Discussion re: Maine prison grants 

From: Bell, Daniel (OAG)
Sent: Friday, April 4, 2025 10:22 AM 
To: Gilmartin, Chad (PAO 
Cc: Cypher, Catharine (OAG) ; McGavick, Gates (PAO) 
Subject: FW: Discussion re: Maine prison grants 

Chad, 

We are looking to pull this funding from Maine prisons given Maine's absurd policy of assigning 
prisoners based on their gender identity, potentially resulting in men in women's prisons and vice 
versa. 

Here's a little more info on that: 

httP-s://www.maine.gov/corrections/sites/maine.gov.corrections/files/inline-files/41179328.P-df 

httP-s://www.christianP-ost.com/news/maine-wison-system-allows-murderer-to-identify-as-a­
woman.html 

Mizelle wanted me to check with you - is this something we can/should aim to get done today from a 
comms perspective? If not, the goal would be Monday. Should we do a press release? 

From: Makecha, Tarak (JMD)(b) (6) 
Sent: Monday, March 31, 2025 6:10 PM 

https://httP-s://www.christianP-ost.com/news/maine-wison-system-allows-murderer-to-identify-as-a
https://httP-s://www.maine.gov/corrections/sites/maine.gov.corrections/files/inline-files/41179328.P-df


From: "Makecha, Tarak (JMD)" 
To: "Bell, Daniel (OAG)" 

Subject: RE: Discussion re: Maine prison grants 

or, Vetan (ODAG)" 
)" 

Date: Fri, 04 Apr 2025 15:46:20 -0400 
Importance: No1mal 

I'll forward you a time-sensitive termination we did today so you can see how it went and who was 
involved. 

Subject: RE: Discussion re: Maine prison grants 

This is my first involvement with terminating grants. Who does the notice? What's our process for that? 

From: Makecha, Tarak (JMD) (b) (6) 
Sent: Friday, April 4, 2025 2:31 PM 

Subject: RE: Discussion re: Maine prison grants 

II 1■11111-;;:1�lfl�■m�1,=1•t-:11 

From: Bell, Dani 
Sent: Friday, Apri 
To: Makecha, T 
James (ODAG) 

; Kapoor, Vetan (ODAG) ; McHenry,
Bhirud, Ketan (ODAG) 

To: Bell, Daniel (OAG) Kapoor, Vetan (ODAG) McHenry, James 
(ODAG) Bhirud, Ketan (ODAG) 



From: "Makecha, Tarak (JMD)" 
To: "Bell, Daniel (OAG)" 

Subject: RE: Discussion re: Maine prison grants 

or, Vetan (ODAG)" 
)" 

Date: Fri, 04 Apr 2025 15:57:37 -0400 
Importance: No1mal 

My view is that whoever is driving the decision should send the guidance that way we don't create 
added dependencies which slows down execution. But please just copy me on the emails so I can 
track it! 

From: Bell, Daniel (OAG)
Sent: Friday, April 4, 2025 
To: Makecha, Tarak (JMD) ; Kapoor, Vetan (ODAG) McHenry,
James (ODAG) Bhirud, Ketan (ODAG) 
Subject: RE: Discussion re: Maine prison grants 

Got it - so Tarak, should it be you, then, who sends the initiating email to OJP, or should one of us do 
that? 

From: Makecha, Tarak (JMD)(b) (6) 
Sent: Friday, April 4, 2025 3:46 PM 

Subject: RE: Discussion re: Maine prison grants 

1111101 

To: Bell, Daniel (OAG) Kapoor, Vetan (ODAG) McHenry, James 
(ODAG) Bhirud, Ketan (ODAG) 



$2,000 

From: "Makecha, Tarak (JMD)" (b) (6) 
To: "Conklin, Hayley (OAG)' "' 

Subject: DoJ Budget 
Date: Tue, 01 Apr 2025 12:10:33 -0400 

Importance: No1mal 
Inline-Images: image00 1.png; image002.png; image003 .png 

Hayley, 

You asked about the DoJ budget growth. See below for a comparison between FY19 v FY24. Setting 
aside the law enforcement organizations, the largest growth is in assistance and ops/management. 

Looking at assistance, there was 62% growth in total. For ops/management, the largest spike within IT 
at 506% and EOIR at 132%. 

(b) (5) 

I have a few thoughts on how to approach, which I will lay out for you later once I get access to more 
data. But wanted to close the loop on the budget question. 

DoJ Discretiona ry Bu dget 
Federa l B ure au of Investigation 
Legal Activities and U.S. Marsh als 
Federa l Prison System 
State, Local, and Triba l Justice Assistance 
Drug Enf.orce ment Admin istration 
Justice Operations, Ma nag eme nt, a nd Accountability 
Bu reau of Alcohol, Tobacco, Fire arms, and Explosives 
lnteragency Law Enforce ment 
Nationa l Secu rity Division 
United States Parole Commission 
Departme nt ofJustice 
Total 

$9,455,000 
$6,512,000 
$7,545,000 
$2,806,000 

$2,283,000 
Sn3,000 

$1,317,000 
$560,000 

$11,386,000 
$.8,620,000 

$7,865,000 
$4,559,000 
$2,661,000 
$1,941,000 
$1,875,000 

$550,000 

$1,931,000 
$2,108,000 

$320,000 
$1,753,000 

$378,000 

$1,218,000 
$558,000 
($10,0001 

20% 
32% 

4% 
62% 
17% 

168% 
42% 
-2% 

$101,000 $145,000 $44,000 44% 
15%$13,000 $15,000 

($311,0001 {$233 ,0001 $78,000 -25% 
$31. 004.000 539. 384.000 S.S. 380.000 27% 

State, Local, and Tribal Justice Assistance 
Re sea rch, Eva luation, and Statistics 
Public Safety Officer Ben efits 
State a nd Local Law Enforcement Assistance 
Juvenile Justice Progra ms 
Commu nity Oriented Policing Services 
Violence against Women Prevention a nd Prosecution P 
Crime Victims Fund 
Total 

Justice Operations, Man agement, and Accountability 

OFF v DOJ 25-

$168,000 
$25,000 

$1,600,000 
$278,000 
$250,000 
$485,000 

$0 
$2,806,000 

cv- 3�i (� RefeJ�?tMlfW 

$285,000 
$35,000 

$2,556,000 
$729,000 
$616,000 
$990,000 

{$652,0001 
$4,559,000 

$117,000 
$10,000 

$956,000 
$451,000 
$366,000 
$505,000 

($652,0001 
$1,753,000 

70% 
40% 
60% 

162% 
146% 
104% 

62% 

Salari es and Expenses 
Justice Information Sha ring Technology 
Office of Inspector Gene ral 
Executive Office for Immigration Review 
Worki ng Capital Fund 

$113,000 $213,000 
$32,000 $194,000 

$101,000 $162,000 
$628,000 $1,455,000 

($151,0001 {$83,0001 

$100,000 

$162,000 
$61,000 

$827,000 
$68,000 

88% 

506% 
60% 

132% 
-45% 

Total 3 $1,218,000 168% 



_ � 

24 

$25,003,480 

From: "Makecha, Tarak (JMD)" (b) (6) 
To: "Conklin, Hayley (OAG) ◄ "Cypher, Catharine (OAG)" 

"Mizelle, Chad (OAG)" ◄ 

Bee: "Makecha, Tarak (JMD)' (b) (6) 
Subject: DoJ Grant Organizations - Analysis & Path Fo1ward 

Date: Wed, 02Apr 2025 18:38:40 -0400 

Importance: Normal 

Inline-Images: image00l.png; image002.png 

Team, 

Some analysis to highlight opportunities in the three main grant-making organizations (OJP, OVW, COPS) and a suggested path
forward. 

TLDR; My current thought would be to (b) (5) 

Analy:sis 
This first table compares the budget for the section of DoJ that I assume houses the grant-making organizations. The budget 
grew from $2.8B in FY19 to $4.6B in FY24. 

State, local, and Triba l Justice Assistance 

Research, Evaluation, and Statistics 

Public Safety Officer Benefits 

State and local law Enforcement Assistance 

J uveni le Justice Programs 

Commun ity Oriented Poli cing Services 

Violence against Women Prevention and Prosecution Programs 

Crime Victims Fund 

Total 

2019 2024 

$168,000 $285,000 

$25,000 $35,000 

$1,600,000 $2,556,000 

$278,000 $729,000 

$250,000 $616,000 

$485,000 $990,000 

$0 ($652,000) 

$2,806,000 $4,559,000 

_ _ A J

$117,000 

$10,000 

$956,000 

$451,000 

$366,000 

$505,000 

($652,000) 

$1,753,000 

70% 

40% 

60% 

162% 

146% 

104% 

62% 

This second table compares grant quantity and value against headcount for each grant-making organization, including a split 
between total employees and those with 'grant' in their position title. 

Further, all three organizations have finance staff. Two of the three have IT staff. And one has HR staff. It would make sense to 

Grant Rati os 

Grantsa# 

Grants Award Value 

Avg Grant AwardValue perPerson 

Employees 

(b) (5) 

OJP 

5,810 

$6,450,897,947 

$1,110,309 

809 

OVW 

2,095 

$1,288,654,303 

$615,109 

126 

COPS 

3,076 

$1,730,956,690 

$562,730 

84 

258 87Grant Employees 

Grant Employees % of Total 

Grants Per Employee 

Award Value Per Employee 

Grants Per Grant Positions 

31.9% 69.0% 28.6% 

7.2 16.6 36.6 

$7,973,916 $10,227,415 $20,606,627 

22.5 24.1 128.2 

Award Value PerGrant Positions 

�ggested Path forward 

$14,812,118 $72,123,195 

The first step is to terminate the OJP grants based on the current proposal. 

We can then apply this playbook to other organizations within DoJ. 
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Happy to discuss this live and take your feedback.
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From: "Makecha, Tarak (JMD)" 
To: "Conklin, Hayley (OAG)" 
Cc: "Cypher, Catharine (OAG)" 

Bee: "Makecha, Tarak (JMD)' 
Subject: RE: Te1m for convenience 

Date: Fri, 04 Apr 2025 11 :34:52 -0400 
Importance: No1mal 

From: Conklin, Hayley (OAG) 
Sent: Thursday, April 3, 2025 8:06 
To: Makecha, Tarak (JMD) 
Cc: Cypher, Catharine (OAG) 
Subject: RE: Term for convenience 

Taylor, William N. (JMD)
Polizzi, Al lison J. (JMD) 

I'd like to terminate these as well with same logic as yesterday. Rather than a termination for 
convenience, this would be based on 2 CFR 200.340 'no longer effectuates the program goals or 
agency priorities'. 

Hayley - will give you a call on this. 

Understood, thank you! Yes, if we can just get the details tomorrow, that is always helpful. 

Thanks again all for your work on this. 

Best,
Hayley 

From: Makecha, Tarak (JMD)(b) (6)
Sent: Thursday, April 3, 2025 7:56 PM 
To: Taylor, William N. (JMD) (b) (6) Conklin, Hayley (OAG) 
Cc: Cypher, Catharine (OAG) . Polizzi, All ison J. (JMD) 
Subject: Re: Term for convenience 

Correct. Notice tonight formal stuff tomorrow. 

From: Taylor, William N. (JMD) (b) (6)
Sent: Thursday, April 3, 2025 7:51:00 PM 
To: Conklin, Hayley (OAG) 
Cc: Cypher, Catharine (OA ) Polizzi, All ison J. (JMD) (b) (6)
Makecha, Tarak (JMD)
Subject: RE: Term for convenience 

Hayley - we might have to get you solid information tomorrow morning because I believe Tarak's goal 
at this late hour was to put the vendor on immediate notice that the contract was being terminated for 
convenience and to tie up the more formal process tomorrow. Allison is assisting us from her phone 
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Office: I Mobile: 
Unclas 
Secret: �1111 (b) (6) 

tonight and is not close to a computer to investigate the details. She also isn't the contracting officer 
over this contract. 

Tarak - is that accurate? 

William N. Taylor II 
Deputy Assistant Attorney General 
Justice Management Division 
U.S. Department of Justice 

From: Conkl in, Hayley (OAG) 
Sent: Thursday, April 3, 2025 7: 6 
To: Taylor, William N.  (JMD)
Cc: Cypher, Catharine (OAG) Polizzi, All ison J. (JMD) (b) (6) 
Makecha, Tarak (JMD) 
Subject: RE: Term for convenience 

Hi all -

Thanks for your work on this. Can you please just advise what the grant/contract was for and the 
amount? 

Best,
Hayley 

From: Taylor, William N. (JMD) (b) (6) 
Sent: Thursday, April 3, 2025 7:43:14 PM 

Allison - thanks for taking Takak's late night call and for assisting with this procurement action in a 
crunch. I realize that you are in the middle of a leadership change with Director Renfroe resigning this 
week and Acting Director Jamison and Deputy Director Higa both on leave tomorrow so we can tag up 
next week when both ladies are back in the office. 

Regards,
Will 

William N. Taylor II 
Deputy Assistant Attorney General 
Justice Management Division 
U.S. Department of Justice 

To: Polizzi, Al l ison J. (JMD)
Cc: Cypher, Catharine (OAG) 
Subject: RE: Term for convenience 

(b) (6) 

Office: I Mobile 
Unclas 
Secret (b) (6) 

From: Polizzi, Allison J. (JMD)
Sent: Thursday, April 3, 2025 7: 9 
To: Makecha, Tarak (JMD) V-3755 (JMD Referral) - 00082 



Cc: Taylor, William N. (JMD) ; Cypher, Catharine (OAG) <
Subject: Re: Term for convenience
 
I have spoke. To my leadership and I concur with signing this document terminating the
aforementioned contracts. 
 
Thank you,
Allison Polizzi
 
Get Outlook for iOS

From: Makecha, Tarak (JMD) 
Sent: Thursday, April 3, 2025 7:31:08 PM
To: Polizzi, Allison J. (JMD) <
Cc: Taylor, William N. (JMD)  Cypher, Catharine (OAG) <
Subject: Term for convenience
 
I was able to use a typed signature, so you don’t need to worry about signing on your phone if you are
good with us using that vs you having to sign on your phone.
 
Please email this to:  and bcc me.
 
Thanks for your support!
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From: Tarak Makecha <
To: "  

Subject: [EXTERNAL]
Date: Fri, 04 Apr 2025 12:12:21 -0400

Importance: Normal

See id. § 200.342.  Appeals should be addressed to the undersigned.
You are encouraged to carefully review and discharge your closeout responsibilities as set forth in 2
C.F.R. § 200.344-46, your award instrument, and the USAGM’s Terms and Conditions of the Award
Agreement.  Those responsibilities include, but are not limited to, your obligation to “promptly refund
any unobligated funds” that have been paid out but “are not authorized to be retained.”  See 2 C.F.R. §
200.344(g).  Failure to do so will result in the USAGM filing a report documenting your “material failure
to comply with the terms and conditions of” this award on SAM.gov and taking other appropriate
enforcement actions, which could impact your eligibility for future grants.  See id. § 200.344(i).  Finally,
you are reminded of your duties regarding retention of grant records for at least three years after the
submission of your final financial report.  See 2 C.F.R. § 200.334.
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From: "Makecha, Tarak (JMD)" 
"Madan, Rafael A. (OJP)" 

Subject: [Time Sensitive - Action Needed] Award Tennination Notice 
Date: Fri, 04Apr 2025 12:22:15 -0400 

Importance: No1mal 
Attachments: DoJ-Award-Te1mination-Notice-Vera.docx 

Hi Maureen and Rafael, 

The ask is to immediately email a termination notice Vera (in the next hour). And then you can follow 
up with the formal close out process in the system over the next few days. The attachment has the 
awards numbers I have in the OJP awards spreadsheet provided to me, but feel free to add to it if it is 
not complete. 

The email I found for them on their website is contactvera@vera.org. If your grants team has a better 
contact, feel free to use it. I've also attached a template you can utilize, if you like, for the termination 
notice. 

Please confirm both the receipt of this email and when the action is complete. If there is any 
risk of this not being set out in the next couple of hours, please let me know. 

Of note, know that any grant officer with a warrant can issue the termination notice. Not just the grant 
officer covering this vendor. Please see that as a tool for speed in case it is needed. 

Thanks,
Tarak 
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From: "Makecha, Tarak (JMD)" 

Subject: Re: [Time Sensitive - Action Needed] Award Te1mination Notice 
Date: Fri, 04 Apr 2025 12:39:47 -0400 

Importance: N01mal 

Yes, just these for now given time-sensitivity with the specific vendor. 

However, if OAG wants to email approve the broader list before the Tuesday meeting I agree with Vetan that we 
can drive action now! 

From: Kapoor, Vetan (ODAG) 
Sent: Friday, April 4, 2025 12: 
To: Cypher, Catharine (OAG) Conklin, Hayley (OAG) ◄ 
Cc: McHenry, James (ODAG) Makecha, Tarak (JMD) (b) (6) 
Subject: FW: [Time Sensitive - Action Needed] Award Termination Notice 

Hi all, 

Just wanted to get confirmation tha , (b) (5) If so, we can 
direct OJP to do so promptly. Happy to talk through if helpful. 

Thanks, 

Vetan 

From: Makecha, Tarak (JMD) (b) (6) 
Sent: Friday, April 4, 2025 12:22 PM 

Subject: [Time Sensitive - Action Needed] Award Termination Notice 

To: Henneberg, Maureen (OJP) Madan, Rafael A. (OJP)
Cc: Conklin, Hayley (OAG) Kapoor, Vetan (ODAG) 
James (ODAG) 
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From: "Makecha, Tarak (JMD)" 
To: "Henneb "McHemy, James 

G)" 

Subject: RE: Notice ofTennination 
Date: Fri, 04 Apr 2025 15:20:42 -0400 

Importance: No1mal 
Inline-Images: image00 l .png 

Thanks for the quick work Maureen and team! 

Subject: FW: Notice of Termination 

Good afternoon - please be advised that the email below was sent to the points of contact for the Vera Institute awards. 
Thanks, Maureen 

From: Office of Justice Programs (OJP) <OfficeofJusticePrograms@ojp.usdoj.gov> 
Sent: Friday, April 4, 2025 3:12 PM 

Subject: Notice of Termination 

From: Henneberg, Maureen (OJP)
Sent: Friday, April 4, 2025 3:20 PM 
To: Makecha, Tarak (JMD) Makecha, Tarak (JMD) 
James (ODAG) Kapoor, Vetan (ODAG) 
(OAG) 

To: 

VIA: Electronic Mail 

NOTICE OF TERMINATION 

Date: April 4, 2025 

Award Recigient Name: Vera Institute of Justice, Inc. 

Subject: Termination of Awards 

Based on a careful review, the awards listed immediately below are hereby terminated pursuant to 2 C.F.R. 
§ 200.340(a)(4): 

Award Number 
• 15PBJA-23-GK-05375-SCAX 
• 15PBJA-24-GK-02981-JAGP 
• 15PBJA-23-GK-05353-MUMU 
• 1 5POVC-21-GK-01096-NONF 
• 1 5POVC-21-GK-03261-HT 
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As provided, respectively, in the awards themselves, the Uniform Administrative Requirements, Cost Principles,
and Audit Requirements in 2 C.F.R. Part 200, as adopted and supplemented by the Department of Justice in
2 C.F.R. Part 2800 (together, the “Part 200 Uniform Requirements”), apply to these awards.  Specifically, the
award documents provide notice of the applicability of the termination provisions in § 200.340.
 
These awards are being terminated because they “no longer effectuate[] the program goals or agency
priorities.”  2 C.F.R. § 200.340(a)(4).  The Department has changed its priorities with respect to discretionary
grant funding to focus on, among other things, more directly supporting certain law enforcement operations,
combatting violent crime, protecting American children, and supporting American victims of trafficking and
sexual assault, and better coordinating law enforcement efforts at all levels of government.  These awards
demonstrate that they no longer effectuate Department priorities.
 
Consistent with this notice of termination, the use of award funds will not be allowed for obligations incurred, or
expenditures made, after receipt of this notice.
 
Effective date:  April 4, 2025
 
Portion of the Federal award to be terminated:  All unobligated balances remaining.
 
Right to Appeal:  Consistent with 2 C.F.R.  § 200.342, you may appeal this termination in writing within
30 business days of the date of this notice.  Unless the Assistant Attorney General for the Office of Justice
Programs grants a waiver, an untimely appeal request may result in denial of the appeal.  Any written appeal
must be submitted by email to OJP.Appeals@usdoj.gov, addressed to the Assistant Attorney General for the
Office of Justice Programs.  In the subject line of the email, the name of the award recipient appealing the
decision, the award number, and the words “Termination Appeal” must be specified, and the email message
itself must contain the following:

1. A copy of the written notice of termination;
2. The date on which the written notice of termination was received;
3. A brief statement of the argument that forms the basis of the appeal, and any disputed factual, legal or

other issues;
4. The amount of disallowed costs in dispute, if any;
5. Any other relevant materials.

 
Closeout & Continuing Responsibilities:  Please note the following continuing responsibilities related to
closeout and other obligations in 2 C.F.R. § 200.340(d):  “When the Federal award is terminated in part or its
entirety, the Federal agency or pass-through entity and recipient or subrecipient remain responsible for
compliance with the requirements in §§ 200.344 [(“Closeout”)] and 200.345 [(“Post-closeout adjustments and
continuing responsibilities.”)].”  Such responsibilities include, but are not limited to, your obligation to “promptly
refund any unobligated funds” that have been paid out but “are not authorized to be retained.”  2 C.F.R.
§ 200.344(g).  Failure to do so may result in the filing of a report documenting “material failure to comply with
the terms and conditions of” this award on SAM.gov and taking other appropriate enforcement actions, which
could affect eligibility for future grants.  Id. § 200.344(i).  Finally, duties regarding retention of grant records for at
least three years after the submission of a final financial report are hereby noted.  See id. § 200.334.

 
Please acknowledge receipt of this Termination Notice
(End of Notice)
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From: "Makecha, Tarak (JMD)" 
To: "Bell, Daniel (OAG)" 

Subject: FW: Notice of Tennination 
Date: Fri, 04Apr 2025 15:46:55 -0400 

Importance: No1mal 
Inline-Images: image00 l .png 

Email 1 of 2. This is the outcome. 

From: Makecha, Tarak (JMD)
Sent: Friday, April 4, 2025 3:21 PM 

Conklin, Hayley (OAG) 
To: Henneberg, Maureen (OJP) 

Subject: RE: Notice of Termination 

McHenry, James (ODAG) 



From: "Makecha, Tarak (JMD)" 
To: "Bell, Daniel (OAG)" 

Subject: FW: [Time Sensitive - Action Needed] Award Tennination Notice 
Date: Fri, 04Apr 2025 15:47:38 -0400 

Importance: No1mal 

Email 2 of 2. This is what I sent that as the input that generated the output in email 1 of 2. 

From: Henneberg, Maureen (OJP)
Sent: Friday, April 4, 2025 12:28 P 
To: Makecha, Tarak (JMD) 
Cc: Conklin, Hayley (OAG) 
James (ODAG) 

Madan, Rafael A. (OJP) 
Kapoor, Vetan (ODAG) 

Subject: RE: [Time Sensitive - Action Needed] Award Termination Notice 

Good afternoon Tarak -confirming receipt of this email. I will connect with Rafe, our GC and we will update you on the 
action. Thanks, Maureen 

From: Makecha, Tarak (JMD)(b) (6) 
Sent: Friday, April 4, 2025 12: 22 PM 

Subject: [T ime Sensitive - Action Needed] Award Termination Notice 

To: Henneberg, Maureen (OJP)
Cc: Conklin, Hayley (OAG) 
James (ODAG) 

Madan, Rafael A. (OJP) 
Kapoor, Vetan (ODAG) 
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From: "Makecha, Tarak (JMD)" 
To: "Knell, Scott (OJP/OCIO)" <

Subject: RE: "The answer is 1. What's the question?"
Date: Fri, 04 Apr 2025 12:24:27 -0400

Importance: Normal

Thanks Scott.
 
From: Knell, Scott (OJP/OCIO) <
Sent: Friday, April 4, 2025 8:36 AM
To: Makecha, Tarak (JMD) 
Subject: "The answer is 1. What's the question?"
 
Tarak,
 
Thanks for taking the time for yesterday’s informative meeting. As a fellow “portfolio shrinker” and former vendor
management consultant, it helped to hear firsthand some of your perspectives on consolidation.
 
I recently completed a deep dive into the JustGrants technical environment looking for optimization opportunities,
assisted by Gartner Consultant John Fitzgerald. He and I had some heady conversations about rationalization,
standardization, and centralized acquisitions. He tells me Gartner Consulting is doing some creative things at DoD around
enterprise consolidation of standards, vendors, and enterprise agreements. I won’t give him your name (you’re way too
busy to be spammed), but If you think he could be of help in any way, you can reach him at 
 
Thanks again,
 
Best,
 
Scott
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From: "Makecha, Tarak (JMD)" 

Subject: Re: [EXTERNAL] Re: DoJ Grant Termination Log 
Date: Fri, 04 Apr 2025 20:42:45 -0400 

Importance: Normal 

Te1mination notice emailed to grantee. 

From: Josh Gruenbaum - Q
Sent: Friday, April 4, 2025 8:40:40 PM 
To: Makecha, Tarak (JMD) (b) (6) 
Subject: [EXTERNAL] Re: DoJ Grant Termination Log 

Excellent 

We will log 

Confnmed te1minated right? 

U.S. General Services Administration 

Josh Gruenbaum, Esq. 
Commissioner of Federal Acquisition Service 

On Fri, Apr 4, 2025 at 3 :34 PM Makecha, Tarak (JMD) wrote: 

See attached 
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From: "Makecha, Tarak (JMD)" 

Subject: RE: [EXTERNAL] Re: DoJ Grant Termination Log 
Date: Tue, 08 Apr 2025 17:38:42 -0400 

Importance: Nonnal 
Attachments: DoJ_ Grant_ Tennination _ L o g _  20250408.xlsx 

Updated with a few more terminations. 

From: Makecha, Tarak (JMD)
Sent: Friday, April 4, 2025 8:4 
To: Josh Gruenbaum - Q
Subject: Re: [EXTERNAL] Re: DoJ Grant Termination Log 

OFF v DOJ 2 5 -cv-3755 (JMD Referral) - 00095 



DFF v DOJ 25-cv-3755 (JMD Referral) - 00096

Totals $10,305,827 $3,211,708 $7,098,462 
# Date of Termination Award Number Agency Award Amount Drawdown Unobligated Description 

1 4/4/2025 15PBJA-23-GK-05375-SCAX Department of Justice $2,750,000 $291,055 $2,458,945 Designed for Dignity: Transforming Prison Culture, Climates, and Spaces 
Municipal safety hubs: a new model of community-centered safety infrastructure in local 

2 4/4/2025 15PBJA-24-GK-02981-JAGP Department of Justice $2,000,000 $22,611 $1,977,389 government 
Motion for Justice: Partnering with Prosecutors and Impacted Communities to Remove Barriers 

3 4/4/2025 15PBJA-23-GK-05353-MUMU Department of Justice $1,000,000 $322,052 $677,948 and Expand Access to Community-Led Diversion Programming 
4 4/4/2025 15POVC-21-GK-01096-NONF Department of Justice $1,000,000 $838,997 $161,003 National Sign Language Interpreter Bank for Victim Services 

Training and Technical Assistance for Law Enforcement for Responding to Human Trafficking of 
5 4/4/2025 15POVC-21-GK-03261-HT Department of Justice $500,000 $332,726 $167,274 People with Disabilities 

Category 1: Units of state, local, and tribal governments, BJA FY 23 Improving Substance Use 
6 4/8/2025 15PBJA-23-GG-02430-SCAX Department of Justice $1,125,000 $41,876 $1,085,719 Disorder Treatment and Recovery Outcomes for Adults in Reentry, 

OJJDP FY 2022 Second Chance Act Addressing the Needs of Incarcerated Parents and Their 
7 4/8/2025 15PJDP-22-GG-03097-COIP Department of Justice $741,960 $411,932 $330,028 Minor Children 

Integrate technology to reduce transportation challenges for individuals in rural areas of the 
state while also providing a more flexible approach to supervision for individuals across the 

8 4/8/2025 15PBJA-21-GG-02792-SMTP Department of Justice $715,000 $600,459 $116,289 statE. 
9 4/8/2025 15PBJA-23-GG-04170-ADVA Department of Justice $400,000 $350,000 $50,000 Making Maine a Place Without Hate 

Increasing Access to Maine Criminal Justice Data Through Building a Foundational Data 
10 4/8/2025 15PBJS-24-GK-01850-BJSB Department of Justice $73,867 $0 $73,867 Warehouse Infrastructure 



From: "Makecha, Tarak (JMD)" 
To: 

Cc: "Josh Grnenbaum - Q" 
Subject: RE: [EXTERNAL] Re: DoJ Grant Termination Log 

Date: Tue, 08 Apr 2025 18:34:31 -0400 
Importance: No1mal 

From: 

yes 

Sent: Tuesday, April 8, 2025 6:31 PM 
To: Makecha, Tarak (JMD (b) (6) 
Cc:Josh Gruenbaum - Q◄ 

Subject: Re: [EXTERNAL] Re: DoJ Grant Termination Log 

Great - these are logged. In the future, can you please include vendor name? I was able to look these 
up on USASpending and find vendor name for these. 

On Tue, Apr 8, 2025 at 5:40 PM Makecha, Tarak (JMD) (b) (6) wrote: 
lln•• 



From: "Makecha, Tarak (JMD)" 
To: 
Cc: "Josh Grnenbaum - Q" 

Subject: RE: [EXTERNAL] Re: DoJ Grant Termination Log 
Date: Wed, 23 Apr 2025 22:06:25 -0400 

Importance: No1mal 
Attachments: DoJ_ Grant_Te1mination _ L o g _  20250423 .xlsx 

Updated grant termination log. 

- - DOJ is working on the log with the additional data fields, but I was asked to send the old 
�ow. 

From: 
Sent: Tuesday, April 15, 2025 5:04 PM 
To: Makecha, Tarak (JMD) (b) (6) 
Subject: Re: [EXTERNAL) Re: DoJ Grant Termination Log 

Hi Tarak -

OMB asked us to work with agencies to pull in a few additional fields for our Grants log. I have 
attached a list of all DOJ grants that we have at the moment, and I was hoping that you or someone 
on your team could help fill in columns K to T. I have highlighted the fields in light red that we need 
populated. We were told that agency grants systems should have this information. 

Please let me know if you have any questions, I'd be happy to jump on a call if necessary. 0MB has 
asked us to track this information down ASAP. 

Thank you, 
-

On Tue, Apr 8, 2025 at 6:35 PM wrote: 

Thank you. 

On Tue, Apr 8, 2025 at 6:34 PM Makecha, Tarak (JMD) wrote: 
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Totals $820,232,730 $287,207,862 $533,406,698 
# Date of Termination Award Number Awardee Agency Award Amount Drawdown Unobligated Description 

1 4/4/2025 15PBJA-23-GK-05375-SCAX VERA INSTITUTE OF JUSTICE, INC. Department of Justice $2,750,000 $291,055 $2,458,945 Designed for Dignity: Transforming Prison Culture, Climates, and Spaces 
Municipal safety hubs: a new model of community-centered safety infrastructure in local 

2 4/4/2025 15PBJA-24-GK-02981-JAGP VERA INSTITUTE OF JUSTICE, INC. Department of Justice $2,000,000 $22,611 $1,977,389 government 

Motion for Justice: Partnering with Prosecutors and Impacted Communities to Remove 
3 4/4/2025 15PBJA-23-GK-05353-MUMU VERA INSTITUTE OF JUSTICE, INC. Department of Justice $1,000,000 $322,052 $677,948 Barriers and Expand Access to Community-Led Diversion Programming 
4 4/4/2025 15POVC-21-GK-01096-NONF VERA INSTITUTE OF JUSTICE, INC. Department of Justice $1,000,000 $838,997 $161,003 National Sign Language Interpreter Bank for Victim Services 

Training and Technical Assistance for Law Enforcement for Responding to Human 
5 4/4/2025 15POVC-21-GK-03261-HT VERA INSTITUTE OF JUSTICE, INC. Department of Justice $500,000 $332,726 $167,274 Trafficking of People with Disabilities 

Category 1: Units of state, local, and tribal governments, BJA FY 23 Improving Substance 
6 4/8/2025 15PBJA-23-GG-02430-SCAX MAINE DEPARTMENT OF CORRECT Department of Justice $1,125,000 $41,876 $1,085,719 Use Disorder Treatment and Recovery Outcomes for Adults in Reentry, 

OJJDP FY 2022 Second Chance Act Addressing the Needs of Incarcerated Parents and Their 
7 4/8/2025 15PJDP-22-GG-03097-COIP MAINE DEPARTMENT OF CORRECT Department of Justice $741,960 $411,932 $330,028 Minor Children 

Integrate technology to reduce transportation challenges for individuals in rural areas of 
the state while also providing a more flexible approach to supervision for individuals 

8 4/8/2025 15PBJA-21-GG-02792-SMTP MAINE DEPARTMENT OF CORRECT Department of Justice $715,000 $600,459 $116,289 across the statE. 
9 4/8/2025 15PBJA-23-GG-04170-ADVA NEW ENGLAND ARAB AMERICAN O Department of Justice $400,000 $350,000 $50,000 Making Maine a Place Without Hate 

Increasing Access to Maine Criminal Justice Data Through Building a Foundational Data 
10 4/8/2025 15PBJS-24-GK-01850-BJSB UNIVERSITY OF MAINE SYSTEM Department of Justice $73,867 $0 $73,867 Warehouse Infrastructure 
11 4/22/2025 15PJDP-22-GK-03889-STOP LOCAL INITIATIVES SUPPORT CORPORATION $6,554,984 $1,176,590 $5,378,394 Building community collaboration for school safety 

Comprehensive Opioid, Stimulant, and Substance Abuse Program (COSSAP) Training and 
12 4/22/2025 15PBJA-21-GK-01074-MUMU THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. $29,833,000 $9,894,711 $19,938,289 Technical Assistance Program - Logistics 
13 4/22/2025 15PJDP-24-GK-04104-MUMU NATIONAL CASA ASSOCIATION $16,467,895 $0 $16,467,895 National CASA/GAL State and Local CASA Subgrants Program 

BJA FY 21 Justice Reinvestment Initiative: State-level Training and Technical Assistance 
14 4/22/2025 15PBJA-21-GK-04350-JRIX COMMUNITY RESOURCES FOR JUSTICE, INC. $16,276,579 $5,313,468 $10,963,111 Program 

VALOR Officer Safety and Wellness Training and Technical Assistance Program (VALOR 
15 4/22/2025 15PBJA-22-GK-01404-VALO THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. $20,558,164 $9,700,567 $10,857,597 Program) 

CSGJC to continue to build Justice Counts infrastructure and momentum and to support 
16 4/22/2025 15PBJA-22-GK-03793-JRIX THE COUNCIL OF STATE GOVERNMENTS LTD. $15,600,000 $5,033,212 $10,566,788 implementation for grantee states 
17 4/22/2025 15PJDP-24-GK-04424-COAP THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. $8,911,329 $0 $8,911,329 Community and Schools Youth Drug Prevention Program 
18 4/22/2025 15PJDP-24-GK-04105-CASA NATIONAL CASA ASSOCIATION $8,870,000 $0 $8,870,000 National CASA/GAL Training and Technical Assistance 

National Court Appointed Special Advocates (CASA)Association Training, Technical 
19 4/22/2025 15PJDP-21-GK-02762-CASA NATIONAL CASA ASSOCIATION $23,607,474 $14,824,603 $8,782,871 Assistance, Membership and Accreditation Program 

20 4/22/2025 15PBJA-23-GK-05216-CVIP LAW & PUBLIC SAFETY, NEW JERSEY DEPARTMENT OF $4,000,000 $0 $4,000,000 FY23 Community Based Violence Intervention and Prevention Initiative (CBVIP) 
21 4/22/2025 15PBJA-24-GG-03088-HATE LAW & PUBLIC SAFETY, NEW JERSEY DEPARTMENT OF $1,996,314 $0 $1,996,314 FY24 Matthew Shepard and James Byrd, Jr. Hate Crimes Program 

Enhancing Nuevos Destinos, a program within the San Francisco Community Justice 
22 4/22/2025 15PBJA-22-GG-03878-DGCT THE JUDICIAL COUNCIL OF CALIFORNIA $599,556 $239,669 $359,887 Center. 
23 4/22/2025 15PBJA-24-GG-03911-DGCT JUDICIAL COUNCIL OF CALIFORNIA $410,614 $0 $410,614 Racial Justice Equity and Inclusion Grant 

FY 21 Comprehensive Opioid, Stimulant, and Substance Abuse Site-based Program 
24 4/22/2025 15PBJA-21-GG-04549-COAP LAW & PUBLIC SAFETY, NEW JERSEY DEPARTMENT OF $6,000,000 $4,823,764 $1,176,236 (COSSAP) 
25 4/22/2025 15PBJA-23-GG-04378-STOP MINNESOTA DEPARTMENT OF EDUCATION $1,999,963 $55,491 $1,944,472 Minnesota STOP School Violence Project 

FY21 Collaborative Approaches toward Preventing and Addressing Hate Crime — 
26 4/22/2025 15PBJA-21-GG-02974-MUMU LAW & PUBLIC SAFETY, NEW JERSEY DEPARTMENT OF $750,000 $165,139 $584,861 Demonstration Projects 
27 4/22/2025 15PBJA-23-GG-05359-HATE LAW & PUBLIC SAFETY, NEW JERSEY DEPARTMENT OF $347,000 $0 $347,000 FY 23 Matthew Shepard and James Byrd, Jr. Hate Crimes Program 

The New Jersey Department of Corrections: Strengthening the PREA Shield through 
28 4/22/2025 15PBJA-22-GG-01659-PREA CORRECTIONS, NEW JERSEY DEPARTMENT OF $250,000 $85,882 $164,118 Education, Data and Correctional Culture Change 

29 4/22/2025 15PBJA-22-GG-01651-PREA WASHINGTON STATE DEPARTMENT OF CORRECTIONS $250,000 $233,728 $16,272 Washington State Department of Corrections Transgender Housing Program 
30 4/22/2025 15PBJA-24-GG-04357-STOP MULTNOMAH COUNTY $1,000,000 $0 $1,000,000 Multnomah County STOP School Violence Project 

31 4/22/2025 15PBJA-21-GG-04635-STOP MULTNOMAH COUNTY $999,993 $833,994 $165,999 MULTNOMAH COUNTY HEALTH DEPARTMENT BJA STOP SCHOOL VIOLENCE 
32 4/22/2025 2020-ZB-BX-0024 SAN FRANCISCO, CITY & COUNTY OF $1,000,000 $497,835 $502,165 San Francisco Young Adult Justice Reinvestment Initiative 

Addressing Violence Against Minority Populations Through Multidisciplinary Training for 
33 4/22/2025 15PBJA-24-GG-03084-MUMU GRAHAM COUNTY $1,000,000 $0 $1,000,000 Criminal Justice Professionals 
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34 4/22/2025 15PBJA-24-GG-02500-EMME ORLEANS PARISH DISTRICT ATTORNEY $1,000,000 $0 
Orleans Parish District Attorney's Office Emmett Till Cold Case Investigations and 

$1,000,000 Prosecution Program 

4/22/2025 15PBJA-23-GG-01463-MENT COUNTY OF CUMBERLAND $550,000 $36,794 $513,206 Cumberland County FY 2023 Justice and Mental Health Collaboration Program 

36 4/22/2025 15PBJA-24-GG-04488-COAP CITY & COUNTY OF SAN FRANCISCO $1,600,000 $1,600,000 BJA FY24 Comprehensive Opioid, Stimulant, and Substance Use Site-Based Program 

37 
38 

4/22/2025 15PBJA-24-GG-03818-DGCT 
4/22/2025 15PBJA-22-GG-03869-DGCT 

CITY OF JERSEY CITY 
PATERSON, CITY OF 

$649,065 
$600,000 

$0 
$0 

$649,065 Jersey City Community Solutions Enhancement Project for Minority Young Adults 
$600,000 Paterson Community Court 

39 

41 

42 

4/22/2025 15PBJA-22-GG-03876-DGCT 
4/22/2025 15PBJA-21-GG-03207-HATE 
4/22/2025 15PBJA-23-GG-05344-RURA 

4/22/2025 15PBJA-22-GK-03697-JAGP 

CITY OF JERSEY CITY 
TOWNSHIP OF MONTCLAIR 
EAST ORANGE CITY OF 

THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. 

$600,000 
$300,000 
$300,000 

$11,270,000 

$147,791 
$0 
$0 

$3,013,128 

$452,209 City of Jersey City, New Jersey - Application to the BJA Community Courts Initiative 
$300,000 Montclair Police Department Anti-Hate Crime Community Taskforce 
$300,000 East Orange Reducing Violent Crime Project 

Public Safety Partnership National Training and Technical Assistance 
$8,256,872 Program/Infrastructure Support - Program Infrastructure 

43 4/22/2025 15PBJA-24-GK-03051-JRIX THE COUNCIL OF STATE GOVERNMENTS LTD. $7,500,000 $0 
Council of State Government Justice Center applying to provide training and technical 

$7,500,000 assistance to states under the Justice Reinvestment Initiative FY24 

44 4/22/2025 15PBJA-24-GK-03049-JRIX COMMUNITY RESOURCES FOR JUSTICE, INC. $7,500,000 $0 $7,500,000 Justice Reinvestment Initiative: State-level Training and Technical Assistance 

46 

47 

4/22/2025 15PBJA-24-GK-03810-MUMU 

4/22/2025 15PBJA-21-GK-04348-JRIX 

4/22/2025 15PJDP-24-GK-01534-COAP 

THE COUNCIL OF STATE GOVERNMENTS LTD. 

THE COUNCIL OF STATE GOVERNMENTS LTD. 

THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. 

$7,286,371 

$19,476,580 

$6,000,000 

$0 

$12,396,833 

$0 

CSG Justice Center to Lead National Demonstration of Integrated Treatment for People of 
$7,286,371 Co-occurring Disorders in the Criminal Justice System 

Justice Reinvestment Initiative: State-level Training and Technical Assistance - Assisting 
$7,079,747 Two States 

Expanding Youth Access to Community-Based Treatment - Training and Technical 
$6,000,000 Assistance Program Development 

FY 2022 BJA National Initiatives - Justice for All: Effective Administration of Criminal 
48 

49 

4/22/2025 15PBJA-22-GK-01566-JAGJ 

4/22/2025 15PJDP-22-GK-03104-TITL 

4/22/2025 15POVC-23-GK-02220-NONF 

NATIONAL CRIMINAL JUSTICE ASSOCIATION 

NATIONAL COUNCIL OF JUVENILE AND FAMILY COURT JUDGES 

NATIONAL CRIMINAL JUSTICE ASSOCIATION 

$6,000,000 

$1,000,000 

$6,000,000 

$180,327 

$604,500 

$1,212,911 

$5,819,673 Justice Training and Technical Assistance Program: NCJA Statewide Strategic Planning TTA 
An Initiative to Develop a National Resource Center for Justice-Involved LGBTQ+ and Two-

$395,500 Spirit Youth 
NCJA OVC FY 2023 Targeted Training and Technical Assistance for VOCA Victim Assistance 

$4,787,089 and Compensation Administrators 

51 4/22/2025 15PBJA-22-GK-03573-MENT THE COUNCIL OF STATE GOVERNMENTS LTD. $8,250,000 $3,806,758 
CSGJC assisting law enforcement and behavioral health partners to design, develop & 

$4,443,242 implement model response programs: Connect and Protect grantees and field 

52 
53 

54 

56 
57 

58 
59 

61 
62 

4/22/2025 15PBJA-22-GK-01580-SLAT 
4/22/2025 15PBJA-23-GK-02262-PREA 

4/22/2025 15PNIJ-23-GG-04264-CVIP 
4/22/2025 15POVC-24-GK-03064-NONF 
4/22/2025 15PNIJ-21-GK-02192-MUMU 
4/22/2025 15PBJA-21-GK-03942-RURA 

4/22/2025 15PBJA-22-GK-03568-MENT 
4/22/2025 15PBJA-24-GK-03118-CVIP 
4/22/2025 15PJDP-23-GK-02210-SCAX 

4/22/2025 15PBJA-24-GK-03119-CVIP 
4/22/2025 15POVC-21-GK-00845-NONF 

THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. 
IMPACT JUSTICE 

THE URBAN INSTITUTE 
DIVERSITY CENTER OF OKLAHOMA INC 
RESEARCH TRIANGLE INSTITUTE 
NATIONAL POLICING INSTITUTE 

THE COUNCIL OF STATE GOVERNMENTS LTD. 
CURE VIOLENCE GLOBAL 
AMERICAN INSTITUTES FOR RESEARCH IN THE BEHAVIORAL SC 

CHICAGO CRED, INC. 
UJIMA THE NATIONAL CENTER ON VIOLENCE AGAINST WOMEN 

$6,000,000 
$7,447,164 

$5,000,000 
$200,000 

$12,650,000 
$8,267,407 

$8,250,000 
$3,988,779 
$5,150,000 

$3,907,706 
$5,000,000 

$1,596,716 
$3,384,559 

$658,287 
$0 

$8,331,537 
$4,003,097 

$4,073,819 
$4,000 

$1,174,586 

$1,123,345 

$4,403,284 State and Local Anti-Terrorism Training (SLATT) Program Training and Technical Assistance 
$4,062,605 Proposal to Operate the Prison Rape Elimination Act Resource Center 

NIJ Community Violence Intervention Research and Evaluation Training and Technical 
$4,341,713 Assistance (TTA) Center 

$200,000 Diversity Center Sankofa Program 
$4,318,463 Forensic Technology Center of Excellence, Fiscal Year 2021 
$4,264,310 Rural Violent Crime Reduction Initiative TTA Provider 

CSGJC providing training and technical assistance to JMHCP grantees to facilitate cross-
system collaboration to increase access to mental health treatment, recovery supports, 

$4,176,181 and needed services 
$3,984,779 Cure Violence Global CVUPI CBO Capacity Building Initiative 
$3,975,414 Youth Reentry Training and Technical Assistance Center (YRTTAC) 

Technical Assistance Support and Administrative and Program Infrastructure Development 
$3,907,706 for CVI CBOs 
$3,876,655 Ujima: Advancing Access for Culturally Specific Communities 

63 4/22/2025 15PBJA-24-GK-02977-SCAX THE SOULFISHER MINISTRIES $4,000,000 $167,383 
We have created an cohort model to train organizational leaders on providing quality 

$3,832,617 reentry programs and services whil building their organization's capacity. 

64 

66 

4/22/2025 15PBJA-22-GK-01565-JAGJ 
4/22/2025 15PBJA-23-GK-05461-SCAX 

4/22/2025 15PBJA-23-GK-05460-SCAX 

NATIONAL LEGAL AID AND DEFENDER ASSOCIATION 
THE LATINO COALITION FOR COMMUNITY LEADERSHIP 

IMPACT JUSTICE 

$5,000,000 
$4,000,000 

$4,000,000 

$1,181,808 
$226,615 

$267,621 

$3,818,192 NLADA's Effort to Provide Access to Justice for All: TTA on the Right to Counsel 
$3,773,385 LCCL Community Reentry Incubator Initiative 

Launching the Impact Justice Reentry Incubator to Increase the Capacity of Housing-
$3,732,379 focused Reentry CBOs 
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67 4/22/2025 15PBJA-23-GK-05198-CVIP 

68 4/22/2025 15PBJA-21-GK-02977-HATE 

69 4/22/2025 15PBJA-24-GG-02840-ADVA 

70 4/22/2025 15PBJA-23-GK-05504-MUMU 

71 4/22/2025 15PBJA-23-GK-05187-CVIP 
72 4/22/2025 15PBJA-22-GK-04705-CVIP 

73 4/22/2025 15PBJA-21-GK-03941-RURA 
74 4/22/2025 15PJDP-24-GK-01929-CATP 
75 4/22/2025 15PBJA-22-GK-04715-JAGP 

76 4/22/2025 15PBJA-22-GK-04707-CVIP 
77 4/22/2025 15PJDP-23-GK-05716-MUMU 

78 4/22/2025 15PBJA-23-GK-05503-MUMU 
79 4/22/2025 15PBJA-22-GK-01739-MUMU 
80 4/22/2025 15PBJA-22-GK-04709-CVIP 

81 4/22/2025 15PBJA-22-GK-01567-JAGJ 
82 4/22/2025 15PBJA-24-GK-02834-MUMU 
83 4/22/2025 15POVC-22-GK-03590-SAFE 

84 4/22/2025 15PBJA-23-GK-05506-MUMU 

85 4/22/2025 15PBJA-23-GK-05402-JRIX 

86 4/22/2025 15PBJA-23-GK-02440-DGCT 
87 4/22/2025 15PBJA-23-GK-05199-CVIP 
88 4/22/2025 15PBJA-24-GG-04281-STOP 

89 4/22/2025 15PBJA-22-GK-01409-STOP 

90 4/22/2025 15PBJA-24-GK-04067-CVIP 

91 4/22/2025 15PNIJ-24-GG-01052-STOP 

92 4/22/2025 2019-YA-BX-K002 
93 4/22/2025 15PJDP-21-GK-00035-CATP 

94 4/22/2025 15PBJA-22-GG-04847-CVIP 
95 4/22/2025 15PJDP-23-GK-06134-JRIX 

96 4/22/2025 15POVC-22-GK-01116-NONF 

97 4/22/2025 15PBJA-22-GK-04998-BSCI 

98 4/22/2025 15PBJA-24-GG-03106-MUMU 

CHILDREN & YOUTH JUSTICE CENTER 

THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. 

CHINESE FOR AFFIRMATIVE ACTION 

THE COUNCIL OF STATE GOVERNMENTS LTD. 

HEALTH RESOURCES IN ACTION, INC. 
LOCAL INITIATIVES SUPPORT CORPORATION 

LOCAL INITIATIVES SUPPORT CORPORATION 
NATIONAL COUNCIL OF JUVENILE AND FAMILY COURT JUDGES 
LOCAL INITIATIVES SUPPORT CORPORATION 

METROPOLITAN FAMILY SERVICES 
AMERICAN INSTITUTES FOR RESEARCH IN THE BEHAVIORAL SC 

THE COUNCIL OF STATE GOVERNMENTS LTD. 
CENTER FOR EFFECTIVE PUBLIC POLICY, INCORPORATED 
THE LATINO COALITION FOR COMMUNITY LEADERSHIP 

JUSTICE INNOVATION INC. 
RESEARCH TRIANGLE INSTITUTE 
INTERNATIONAL ASSOCIATION OF FORENSIC NURSES, INCORPO 

THE COUNCIL OF STATE GOVERNMENTS LTD. 

JUSTICE INNOVATION INC. 

NATIONAL CENTER FOR STATE COURTS 
EQUAL JUSTICE USA, INC. 
REACH OUT WEST END 

THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. 

HEALTH RESOURCES IN ACTION, INC. 

THE CHILDREN'S HOSPITAL OF PHILADELPHIA 

NATIONAL CRIMINAL JUSTICE ASSOCIATION 
NATIONAL COUNCIL OF JUVENILE AND FAMILY COURT JUDGES 

COMMUNITY BASED PUBLIC SAFETY COLLECTIVE INC. 
THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. 

EQUAL JUSTICE WORKS 

NATIONAL COUNCIL OF JUVENILE AND FAMILY COURT JUDGES 

LIFE CAMPS INC 

$4,000,000 

$6,594,328 

$2,000,000 

$5,474,583 

$4,000,000 
$4,200,000 

$5,473,750 
$3,014,016 
$4,200,000 

$4,200,000 
$3,862,108 

$4,976,276 
$5,500,000 
$4,200,000 

$4,000,000 
$2,775,000 
$3,999,833 

$3,600,000 

$2,958,482 

$3,999,829 
$2,966,968 
$1,000,000 

$3,866,550 

$2,500,000 

$2,335,668 

$8,849,797 
$7,685,742 

$6,554,009 
$2,477,262 

$5,000,000 

$2,500,000 

$2,000,000 

$436,640 

$3,000,754 

$500,000 

$2,235,665 

$825,564 
$1,095,403 

$2,415,943 
$500 

$1,193,790 

$1,211,372 
$883,983 

$2,011,428 
$2,556,151 
$1,323,447 

$1,175,459 
$8,888 

$1,338,225 

$985,474 

$414,144 

$568,244 
$426,722 

$1,385,372 

$69,799 

$0 

$6,605,400 
$5,448,400 

$4,328,937 
$305,216 

$2,971,347 

$496,900 

$0 

$3,563,360 CCYJ BJA CVI Capacity Building Project 
Matthew Shepard and James Byrd, Jr. Hate Crimes Training and Technical Assistance 

$3,540,404 Program 
Stop AAPI Hate Community-Based Approaches to Prevent and Address Hate Crimes 

$1,500,000 and/or Hate Incidents 

The Council of State Governments Justice Center's proposal to serve as the training and 
$3,238,918 technical assistance (TTA) provider for Second Chance Act Category 3: Heath and Housing 

$3,174,436 Massachusetts Community Violence Intervention Capacity Building Initiative (MCVI-CBI) 
$3,104,597 Building Capacity for Safer Communities 

$3,057,807 Building Lasting Capacity for Violent Crime Reduction in Rural Communities 
$3,013,516 OJJDP FY24 Child Abuse Training for Judicial and Court Personnel 
$3,006,210 Building CVI Resources for a Stronger Field 

$2,988,628 Metropolitan Peace Initiative Communities Partnering 4 Peace Capacity Building 
$2,978,125 2023 Center for Youth Justice Transformation 

The Council of State Governments Justice Center's Application to Provide Second Chance 
$2,964,848 Act Training and Technical Assistance Category 1: National Reentry Resource Center 
$2,943,849 BJA FY 22 Community Supervision Resource Center 
$2,876,553 CVIPI Capacity Building 

$2,824,541 The Gideon Continuum: Supporting the Courts in Fulfilling the Sixth Amendment 
$2,766,112 BJA FY24 Coordinated Hate Crimes Resource Center 
$2,661,608 OVC FY 22 Expanding Access to Sexual Assault Forensic Exams 

The Council of State Governments Justice Center's proposal to serve as the training and 
technical assistance (TTA) provide Second Chance Act Category 4: Education and 

$2,614,526 Employment 
Balancing the Ledger - A Training and Technical Assistance Project to Address the 

$2,544,338 Criminalization of Poverty 
BJA FY23 Adult Treatment Court Planning, Training, Technical Assistance, and Resources 

$3,431,585 Center Initiative - Category 4 
$2,540,246 Building Community Safety in Louisiana 
$1,000,000 Jurupa Valley School Violence Project 

BJA STOP School Violence Specialized Training and Technical Assistance Program - Training 
and Technical Assistance for Law Enforcement Who Work in Schools and/or with School-

$2,481,178 age Populations 
The HAVI: Building Trauma informed Practices and Workforce Development for the CVI 

$2,430,201 field 
Evaluating Virtual Reality Enhancements of an Evidence-based Multi-tiered Aggression & 

$2,335,668 Bullying Prevention Program 
NCJA Statewide Strategic Planning Training and Technical Assistance; Category 1 of Justice 
for All: Effective Administration of Criminal Justice Training and Technical Assistance 

$2,244,397 Program 
$2,237,342 OJJDP FY 2021 Child Abuse Training for Judicial and Court Personnel 

Building Out Successful National Community Based Violence Intervention and Prevention 
Initiatives Through Experienced Training and Technical Assistance Provision leverages 

$2,225,072 successful expertise of appl 
$2,172,046 Innovations in Planning for Youth Success 

Legal Fellowship Program to Bridge Inequities in Legal Services and Victims' Rights 
$2,028,653 Enforcement for Underserved Communities 

Extreme Risk Protective Order and Firearm Crisis Intervention Training and Technical 
$2,003,100 Assistance Initiative 

This project will expand the footprint of LIFE Camp’s success in reducing community 
violence and increasing community health.well-being and engagement,through 

$2,000,000 comprehensive and wrap-around services. 
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99 4/22/2025 15PBJA-23-GK-05401-JAGP URBAN ALCHEMY $2,000,000 $0 $2,000,000 Community-Based Public Safety in Central East Austin 
CVI Linkage: Enhancing the connection between hospital-based violence intervention 

100 4/22/2025 15PBJA-24-GG-03107-CVIP YOUTH ALIVE $2,000,000 $0 $2,000,000 program and violence interrupter programs 
101 4/22/2025 15PBJA-24-GG-03121-CVIP ENDEAVOR HEALTH CLINICAL OPERATIONS $2,000,000 $2,000,000 Endeavor to Heal 
102 4/22/2025 15PBJA-24-GG-03111-CVIP SELMA CENTER $1,999,574 $0 $1,999,574 Selma 2.0: A Beloved Healthy Community Framework 
103 4/22/2025 15PBJA-24-GG-03130-CVIP THE CONNIE RICE INSTITUTE FOR URBAN PEACE $1,999,434 $0 $1,999,434 Urban Peace Institute CVI 
104 4/22/2025 15PBJA-23-GG-05214-CVIP PROVIDENCE HEALTH SYSTEM-SOUTHERN CALIFORNIA $1,998,861 $0 $1,998,861 Prevent Violence and Build Trust in Los Angeles Communities Project 

105 4/22/2025 15PBJA-24-GG-03131-CVIP PORTLAND OPPORTUNITIES INDUSTRIALIZATION CENTER, INC. $1,998,264 $1,998,264 Community Safety Worker Model: Innovative Career Certification for Credible Messengers 
Increasing Correctional Agencies Capacity to Protect Vulnerable Populations During 

106 4/22/2025 15PBJA-24-GK-02384-PREA THE URBAN INSTITUTE $3,387,500 $10,220 $3,377,280 Incarceration 
107 4/22/2025 15PBJA-24-GG-06068-CVIP ROCA INC $1,997,078 $0 $1,997,078 Roca, Inc. – Gender-Responsive Intervention & Prevention (GRIP) 

BJA Second Chance Act Training and Technical Assistance Program - Corrections & 
108 4/22/2025 15PBJA-23-GK-05505-SCAX TASC INC $3,250,000 $1,253,900 $1,996,100 Community Engagement 
109 4/22/2025 15PBJA-24-GG-03128-CVIP CENTER FOR FAMILY SERVICES INC $2,000,000 $4,373 $1,995,627 Cure4Camden 

Coordinated Approach to Reducing Violence Among the Individuals at Highest Risk in 
110 4/22/2025 15PBJA-24-GG-03132-CVIP PROMISE NEIGHBORHOODS OF LEHIGH VAL LEY $1,995,400 $0 $1,995,400 Allentown, PA 

BJA FY 2023 Comprehensive Opioid, Stimulant, and Substance Use Program Training and 
111 4/22/2025 15PBJA-23-GK-02250-COAP RESEARCH TRIANGLE INSTITUTE $3,000,000 $1,011,223 $1,988,777 Technical Assistance: 1d States 

Comprehensive Opioid, Stimulant, and Substance Use Program (COSSUP) Overdose 
112 4/22/2025 15PBJA-24-GK-04248-COAP THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. $2,000,000 $19,435 $1,980,565 Fatality Review Training and Technical Assistance 
113 4/22/2025 15PBJA-24-GG-03120-CVIP OKLAHOMA COUNTY DIVERSION HUB, INC. $2,000,000 $41,559 $1,958,441 Oklahoma Community Violence Intervention Program 

The Keepers CVI program emphasizes workforce development, education, and social-
114 4/22/2025 15PBJA-24-GG-03109-CVIP FORCE DETROIT $1,999,998 $52,027 $1,947,971 emotional awareness for residents at risk of perpetrating or falling victim to violent crime. 

115 4/22/2025 15PNIJ-23-GG-01380-REVA NATIONAL OPINION RESEARCH CENTER $1,996,357 $194,676 $1,801,681 Positive Adolescent Interpersonal Relationships (PAIR): A Community-Based STRiV Study 

CSGJC providing TTA to supervision and reentry agencies to improve evidence-based 
service and support provision, track outcomes, and use data and technology to improve 

116 4/22/2025 15PBJA-22-GK-03717-MUMU THE COUNCIL OF STATE GOVERNMENTS LTD. $3,139,197 $1,257,897 $1,881,300 reentry and supervision outcomes 
Building Local Continuums of Care to Support Youth Success - Training and Technical 

117 4/22/2025 15PJDP-23-GK-06150-MUMU THE NATIONAL INSTITUTE FOR CRIMINAL JUSTICE REFORM $2,000,000 $154,786 $1,845,214 Assistance 

118 4/22/2025 15PBJA-23-GG-05191-CVIP GREATER BAYBROOK ALLIANCE, INC $2,000,000 $201,110 $1,798,890 Baybrook Violence Reduction Plan (BVRP) Implementation and Expansion 
Addressing Social Determinants of Health and Community Violence through a Hospital-

119 4/22/2025 15PBJA-23-GG-05224-CVIP PRISMA HEALTH-MIDLANDS $2,000,000 $227,252 $1,772,748 Based Violence Intervention Program 
Randomized Controlled Study of the EMPOWER Program to Prevent Abuse and Financial 

120 4/22/2025 15PNIJ-24-GG-01910-MUMU THE URBAN INSTITUTE $1,739,447 $0 $1,739,447 Exploitation of Older Adults 

121 4/22/2025 15POVC-24-GK-01921-NONF NATIONAL ASSOCIATION OF VOCA ASSISTANCE ADMINISTRATO $1,750,000 $26,063 $1,723,937 National Crime Victims’ Rights Week Community Awareness Projects (2025–2027) 
122 4/22/2025 15PJDP-22-GK-03062-JJVO RADY CHILDREN'S HOSPITAL-SAN DIEGO $3,600,000 $1,899,330 $1,700,670 Western Regional Children's Advocacy Center 

123 4/22/2025 15PBJA-23-GG-05201-CVIP CLEVELAND PEACEMAKERS INC $2,000,000 $312,822 $1,687,178 Cleveland Hospital-linked Community Violence Interruption and Trauma Recovery Center 
CSGJC providing training and technical assistance to Second Chance Act children of 

124 4/22/2025 15PJDP-23-GK-02655-COIP THE COUNCIL OF STATE GOVERNMENTS LTD. $1,950,000 $306,371 $1,643,629 incarcerated parents grantees 

125 4/22/2025 15PBJA-23-GK-00758-CAPL THE NATIONAL JUDICIAL COLLEGE $1,900,000 $284,115 $1,615,885 Justice for All: Equipping Judges to Ensure the Highest Integrity in Handling Capital Cases 

126 4/22/2025 15PBJA-24-GG-03114-CVIP HEAL MEMPHIS $1,764,992 $174,764 $1,590,228 Heal 901 Implementation of Site-Based CVIPI Work Using the Cure Violence Global Model 
127 4/22/2025 15PBJA-23-GG-05210-CVIP ADVANCE PEACE $2,000,000 $410,578 $1,589,422 ADVANCE PEACE NATIONAL PEACEMAKERS NETWORK 

Creation of a Prosecution Research Collaborative to Address the Increase in Violent Crime 
128 4/22/2025 15PBJA-21-GK-04009-MUMU NATIONAL DISTRICT ATTORNEYS ASSOCIATION $2,205,937 $642,301 $1,563,636 through Prosecutorial Practices to Improve Public Safety and Build Trust 

OJJDP FY24 Child Victimization and Juvenile Justice Prosecution Trainingand Technical 
129 4/22/2025 15PJDP-24-GK-03805-CATP ASSOCIATION OF PROSECUTING ATTORNEYS, INC $2,000,000 $10,673 $1,989,327 Assistance Program 

Unleashing the Potential of Community-Based Organizations in Preventing and 
130 4/22/2025 15PBJA-24-GG-02835-ADVA INSTITUTE FOR STRATEGIC DIALOGUE-U.S. $2,000,000 $200,000 $1,800,000 Responding to Hate 

Advancing Science-based Policing through Inclusion, Representation, & Equity (ASPIRE): A 
National Campaign and Career Pathways Pilot to Promote Diversity in the Policing 

131 4/22/2025 15PBJA-22-GK-03701-JAGT RESEARCH TRIANGLE INSTITUTE $3,000,000 $1,210,393 $1,789,607 Workforce 
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FY 2022 National Training and Technical Assistance: Capital Case Litigation Initiative for 
132 4/22/2025 15PBJA-22-GK-03018-CAPL ASSOCIATION OF PROSECUTING ATTORNEYS, INC $2,552,675 $830,213 $1,722,462 Prosecutors 

133 4/22/2025 15PBJA-22-GK-04999-BSCI NATIONAL CRIMINAL JUSTICE ASSOCIATION $2,000,000 $437,429 $1,562,571 NCJA FY 2022 Implementing Safer Communities Training and Technical Assistance 
134 4/22/2025 15PJDP-24-GK-02488-JRIX COMMUNITY RESOURCES FOR JUSTICE, INC. $1,500,000 $0 $1,500,000 OJJDP FY24 Juvenile Justice System Reform and Reinvestment Initiative 

Health Alliance for Violence Intervention Comprehensive Training and Technical 
4/22/2025 15POVC-22-GK-00557-NONF HEALTH RESOURCES IN ACTION, INC. $2,050,000 $559,768 $1,490,232 Assistance for Advancing Hospital-Based Victim Services 

136 4/22/2025 15PBJA-23-GK-02260-COAP ALTARUM INSTITUTE $2,500,000 $1,038,026 $1,461,974 BJA COSSUP’s TTA Center for Access to Care, PRSS, and other Recovery Supports 

BJA FY 2023 Comprehensive Opioid, Stimulant, and Substance Use Program Training and 
137 4/22/2025 15PBJA-23-GK-02253-COAP RESEARCH TRIANGLE INSTITUTE $1,999,925 $541,952 $1,457,973 Technical Assistance: 1b Pretrial, Prosecution, Defense Counsel, and Courts 
138 4/22/2025 15PBJA-21-GK-03924-MUMU COMMUNITY RESOURCES FOR JUSTICE, INC. $3,128,728 $1,679,337 $1,449,391 Restrictive Housing Reform Implementation Assistance Program 
139 4/22/2025 15PBJA-23-GG-05186-CVIP PEACE FOR DC $2,000,000 $558,487 $1,441,513 Peace For DC's Ward 8 Life Transformation Partnership Initiative 

4/22/2025 15PBJA-21-GK-03268-ASHA THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. $2,669,163 $1,231,591 $1,437,572 National Ashanti Alert Network Training and Technical Assistance Program 
141 4/22/2025 15POVC-23-GK-00765-NONF NATIONAL CENTER FOR VICTIMS OF CRIME, INC. $2,000,000 $568,061 $1,431,939 NCVC's Peer-to-Peer Support Program for Communities 

Project HEAL: Expansion of Community-Based Violence Intervention & Prevention 
142 4/22/2025 15PBJA-22-GG-04737-CVIP HMH HOSPITALS CORPORATION $1,999,403 $592,089 $1,407,314 Initiatives at Jersey Shore University Medical Center 
143 4/22/2025 15PBJA-23-GG-05196-CVIP ROCA INC $1,999,890 $606,337 $1,393,553 Roca Boston - Community Violence Response Project 
144 4/22/2025 15PBJA-22-GK-01564-JAGT THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. $2,500,000 $1,108,705 $1,391,295 Corrections Officer and Staff Safety and Wellness Center 

4/22/2025 15POVC-23-GK-02767-NONF ACTIVATING CHANGE, INC. $1,500,000 $120,988 $1,379,012 National Resource Center for Reaching Underserved Victims 
146 4/22/2025 15PBJA-24-GG-03129-CVIP POWER 4 STL INC $1,999,913 $624,971 $1,374,942 The Bullet Related Injury Clinic 
147 4/22/2025 15PBJA-23-GG-05194-CVIP CENTER FOR HOPE INC $2,000,000 $647,875 $1,352,125 Enhancing the Violence Intervention Ecosystem in Baltimore 

148 4/22/2025 15PBJA-22-GK-03019-CAPL NATIONAL ASSOCIATION OF CRIMINAL DEFENSE LAWYERS INC $2,552,675 $1,206,019 $1,346,656 FY2022 National Training and Technical Assistance: Capital Case Litigation Initiative 
149 4/22/2025 15PBJA-23-GK-05193-CVIP THE NATIONAL INSTITUTE FOR CRIMINAL JUSTICE REFORM $2,800,000 $1,464,850 $1,335,150 CVIPI Capacity Building for Community-Based Organizations 

Does Training Police Officers In Brazilian Jiu-Jitsu Improve Use Of Force Outcomes? An 
Experimental Evaluation With Systematic Social Observation in the Colorado Springs Police 

4/22/2025 15PNIJ-24-GG-02567-RESS POLICE EXECUTIVE RESEARCH FORUM $1,325,889 $0 $1,325,889 Department 
151 4/22/2025 15POVC-23-GK-01581-NONF NATIONAL CENTER FOR VICTIMS OF CRIME, INC. $2,000,000 $692,011 $1,307,989 VictimConnect Accessibility and Capacity Building Project 

Elder Abuse Survivor Equity (EASE) Study: National Longitudinal Trajectories and 
152 4/22/2025 15PNIJ-23-GG-02625-MUMU NATIONAL OPINION RESEARCH CENTER $1,499,885 $210,594 $1,289,291 Translation for Practitioners and the Public 

The Reverence Project (TRP) , Advocate 4 Peace and Urban Unity (APUU), and Developing 
Options Inc (DOI) South Los Angeles Community Violence Prevention and Intervention 

153 4/22/2025 15PBJA-23-GG-05192-CVIP THE REVERENCE PROJECT $2,000,000 $717,492 $1,282,508 Program 
154 4/22/2025 15PBJA-23-GG-05185-CVIP FRESNO COUNTY ECONOMIC OPPORTUNITIES COMMISSION $2,000,000 $737,989 $1,262,011 Community Based Violence Intervention and Prevention 

4/22/2025 15PBJA-23-GG-05204-CVIP OPPORTUNITIES FOR INDIVIDUAL CHANGE, INCORPORATED $1,633,510 $379,604 $1,253,906 Clark County Violence Prevention Project 
156 4/22/2025 15PBJA-22-GG-04751-CVIP NEW KENSINGTON COMMUNITY DEVELOPMENT CORP $1,500,051 $258,976 $1,241,075 Kensington Community Violence Intervention and Prevention 

BJA FY 23 Department of Justice Death in Custody Act -Training and Technical Assistance 
157 4/22/2025 15PBJA-23-GK-00051-JAGT JUSTICE INFORMATION RESOURCE NETWORK INC. $1,999,990 $780,703 $1,219,287 Center 

Strengthening Understanding of Peer Programs to Optimize Resources & Training 
158 4/22/2025 15PNIJ-24-GG-02564-MUMU RESEARCH TRIANGLE INSTITUTE $1,167,336 $0 $1,167,336 (SUPPORT): Identifying critical elements of police peer support across career stages 

159 4/22/2025 15PNIJ-24-GG-01083-FSAX RESEARCH TRIANGLE INSTITUTE $1,157,850 $0 $1,157,850 A Statewide Assessment of the Impact of Virtual Check-Ins for Community Supervision 
Incentivized Informants and Wrongful Convictions: Understanding the Risks and Mitigating 

4/22/2025 15PNIJ-24-GK-03091-MUMU LIFE AFTER JUSTICE $1,133,976 $0 $1,133,976 the Effects 
Acuerdo de Paz: A culturally specific community violence intervention model for 

161 4/22/2025 15PBJA-22-GG-04738-CVIP TALLER SALUD INC $2,000,000 $868,959 $1,131,041 communities of color in Puerto Rico 
Evaluation of the Kings Against Violence Initiative's (KAVI) Hospital-Based Violence 

162 4/22/2025 15PNIJ-24-GG-01745-NONF MDRC $1,105,591 $0 $1,105,591 Intervention Program (HVIP) 
163 4/22/2025 15PBJA-22-GG-04711-CVIP ROCA INC $1,998,807 $897,684 $1,101,123 Roca Baltimore: Cognitive Based Community Violence Intervention 

Safer Together: A Regional Collective Impact Initiative By Hospitals and CBO's To Reduce 
164 4/22/2025 15PBJA-23-GG-05230-CVIP COMMUNITY OF CHANGE, INC. $2,000,000 $904,014 $1,095,986 Community Violence In Southeastern Virginia 

4/22/2025 15PJDP-21-GK-03216-JRIX THE COUNCIL OF STATE GOVERNMENTS LTD. $3,000,000 $1,974,370 $1,025,630 JJ System Reform Technical Assistance 
166 4/22/2025 15PBJA-22-GG-04745-CVIP BLACK MENTAL HEALTH ALLIANCE FOR EDUCATION AND CONS $1,497,989 $484,607 $1,013,382 Collaborative Community-Based Violence Prevention 

An Evaluation of Active Bystandership for Law Enforcement (ABLE) Training: A Multi-
167 4/22/2025 15PNIJ-24-GG-02575-RESS THE CNA CORPORATION $1,001,561 $0 $1,001,561 Method Approach to Measuring Effectiveness 
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4/22/2025 15PBJA-24-GK-05455-MUMU 

4/22/2025 15PBJA-24-GG-06087-CVIP 

AVERA MCKENNAN 

MICHIGAN PUBLIC HEALTH INSTITUTE 

$1,000,000 

$1,000,000 

$0 

$0 

Adapted Staffing Models for No Wrong Door: Linking Resources for Increased Access to 
$1,000,000 Community Services in a Mid-sized Metro in the Midwest 

Advance Peace Demonstration Field Experiment: Are Peacemaker Fellowships That 
Incorporate New Innovations and Are Implemented with Fidelity Effective at Reducing 

$1,000,000 Cyclical & Retaliatory Gun Violence? 

171 

172 
173 

4/22/2025 15PNIJ-24-GG-02987-CVIP 
4/22/2025 2019-BJ-BX-0016 

4/22/2025 15PBJA-24-GK-05441-JAGP 
4/22/2025 15PBJA-22-AG-00564-BCJI 

MOSES-WEITZMAN HEALTH SYSTEM, INC. 
VILLAGE OF ARTS AND HUMANITIES INC 

CENTER FOR EFFECTIVE PUBLIC POLICY, INCORPORATED 
JUSTICE INNOVATION INC. 

$1,000,000 
$1,000,000 

$1,000,000 
$1,000,000 

$0 

$0 
$0 

Heal Our Youth: A Mixed Methods, Hybrid Effectiveness Implementation Trial for 
$1,000,000 Reducing Community Violence Among Youth in Limited-Opportunity Settings 
$1,000,000 Advancing Equity through Public Safety 

BJA FY24 Field Initiated: Encouraging Innovation: Rural Pretrial Practitioners Fellowship 
$1,000,000 Program 
$1,000,000 South Bronx Community Safety Initiative 

174 

176 

4/22/2025 15PBJA-24-GK-05442-MUMU 
4/22/2025 15PBJA-23-GG-05200-CVIP 

4/22/2025 15PNIJ-22-GG-03580-RESS 

NATIONAL ASSOCIATION OF CRIMINAL DEFENSE LAWYERS INC 
JAIL TO JOBS 

MDRC 

$1,000,000 
$2,000,000 

$999,345 

$0 
$1,000,546 

$207,575 

$1,000,000 Ensuring Jury Pool Diversity with Innovative Form and Communication Design 
$999,454 ATX Peace Project 

Integrated Law Enforcement and Mental Health Responses in Tucson: An Impact and Cost 
$999,345 Benefit Analysis 

177 4/22/2025 15PNIJ-24-GG-02985-MUMU RESEARCH TRIANGLE INSTITUTE $998,491 $0 $998,491 Evaluation of the Chattanooga United to Reduce Violence (CURV) Initiative 

178 
179 

4/22/2025 15PBJA-22-GG-04747-CVIP 
4/22/2025 15PJDP-21-GK-03874-CBVP 

4/22/2025 15PBJA-24-GK-05461-JAGT 

LIVING CLASSROOMS FOUNDATION, INC 
CENTER FOR FAMILY SERVICES INC 

THE NATIONAL JUDICIAL COLLEGE 

$1,950,000 
$997,351 

$1,000,000 

$952,000 
$0 

$3,834 

Innovating Community Based Violence Intervention/Prevention: Establishing a Trauma-
$998,000 Informed Crisis Management System to Reduce Violence 
$997,351 Cure4Camden 

Measurably Improving Bias Training for the Justice System of New York: A Blueprint for 
$996,166 the U.S.A. 

181 

182 

183 

4/22/2025 15PJDP-22-GK-01200-JIDX 

4/22/2025 15POVC-23-GK-02766-NONF 

4/22/2025 15PBJA-22-GG-04749-MUMU 

THE GAULT CENTER 

JUSTICE INFORMATION RESOURCE NETWORK INC. 

CHILDREN & YOUTH JUSTICE CENTER 

$2,665,000 

$1,500,000 

$2,000,000 

$1,697,735 

$540,097 

$1,061,401 

$967,265 Enhancing Juvenile Indigent Defense - Youth Defense National Clearinghouse 
National Resource Centers for Victim Research, Evaluation, and Reaching Underserved 

$959,903 Victims 
Enhancement of the Leadership, Intervention & Change (LINC) Group Violence Prevention 

$938,599 and Intervention in King County, Washington 

184 4/22/2025 15PNIJ-24-GG-01913-RESS 
4/22/2025 15PBJA-22-GG-04706-CVIP 

RESEARCH TRIANGLE INSTITUTE 
THE CONNIE RICE INSTITUTE FOR URBAN PEACE 

$908,415 
$1,500,000 

$0 
$592,299 

$908,415 Understanding and Evaluating Police Bias Crime Unit Practice and Impact 
$907,701 South Park Peacemakers: Reducing Community Violence 

186 4/22/2025 15PNIJ-24-GG-01087-FSAX THE CNA CORPORATION $898,792 $1,512 
The relationship between participation in structured activities and health, safety and 

$897,280 quality of life outcomes for prison residents and staff 

187 

188 
189 

4/22/2025 15PNIJ-23-GG-02409-TITL 

4/22/2025 15PNIJ-21-GG-02721-DOMR 
4/22/2025 15PBJA-24-GK-04088-MUMU 

AMERICAN INSTITUTES FOR RESEARCH IN THE BEHAVIORAL SC 

RESEARCH TRIANGLE INSTITUTE 
SOCIAL CURRENT INC 

$1,095,972 

$1,608,435 
$987,500 

$201,443 

$719,598 
$98,750 

$894,529 Pathways to Resilience: Assessing the Impact of Juvenile Justice Reforms in Oklahoma 
Research and Evaluation on Domestic Terrorism Prevention: A Prospective Longitudinal 

$888,837 Analysis of Extremism Exit 
$888,750 The Justice Initiative: Learning Network for Juvenile Justice Funding 

191 
4/22/2025 15PJDP-22-GK-04990-TITL 
4/22/2025 15PBJA-23-GK-06156-COAP 

NATIONAL COUNCIL OF JUVENILE AND FAMILY COURT JUDGES 
JUSTICE INNOVATION INC. 

$1,100,000 
$1,000,000 

$212,200 
$130,605 

$887,800 Formula Grants Program Training and Technical Assistance: Data Capacity Improvement 
$869,395 Bronx HOPE - Mobile Outreach 

192 
193 

194 

196 

4/22/2025 15PBJA-23-GK-00708-JAGP 
4/22/2025 15PBJA-23-GK-06047-JAGT 

4/22/2025 15PNIJ-23-GG-04266-CVIP 

4/22/2025 15PNIJ-23-GG-06103-RESS 
4/22/2025 15PBJA-23-GK-05347-JAGP 

AEQUITAS 
NATIONAL POLICING INSTITUTE 

AMERICAN INSTITUTES FOR RESEARCH IN THE BEHAVIORAL SC 

RESEARCH TRIANGLE INSTITUTE 
PRETRIAL JUSTICE INSTITUTE 

$1,231,250 
$1,000,000 

$983,482 

$860,438 
$1,000,000 

$370,233 
$153,035 

$136,889 

$26,183 
$186,079 

$861,017 FY2023 Innovative Prosecution Solutions Training and Technical Assistance 
$846,965 Expanding the Reach and Impact of the 30x30 Initiative 

Developing a Strategy to Evaluate Urban Violence Prevention and Intervention 
$846,593 Ecosystems: A Case Study of Boston 

Evaluation of Culture and Climate Effects in the Virginia Department of Corrections 
$834,255 Cognitive Communities 
$813,921 Willful Flight: Shifting Policy & Culture 

197 
198 

4/22/2025 15PBJA-22-GK-04591-MUMU 
4/22/2025 15PBJA-23-GK-00057-MUMU 

JUSTICE INNOVATION INC. 
NATIONAL POLICING INSTITUTE 

$1,000,000 
$1,487,500 

$189,017 
$676,884 

$810,983 Newark Community Solutions Pretrial Assessment and Supportive Services 
$810,616 The 54th Mile Policing Project 

199 4/22/2025 15PBJA-22-GG-04846-CVIP CIRCLE OF BROTHERHOOD INC $2,000,000 $1,189,876 $810,124 Miami's Community-Based Violence Intervention and Prevention Initiative 
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NCST's High Risk Intervention is a life-saving direct violence intervention and prevention 
program. This project expands it from targeted neighborhoods in Newark to the entire 

4/22/2025 15PBJA-22-GG-04723-CVIP NEWARK COMMUNITY STREET TEAM INC $2,000,000 $1,192,591 $807,409 City of Newark, NJ. 
Community Violence Intervention and Prevention Initiative in Robeson County, NC: 

201 4/22/2025 15PBJA-22-GG-04735-CVIP THE NC YOUTH VIOLENCE PREVENTION CENTER $2,000,000 $1,208,013 $791,987 Enhancing and Expanding CVIPI to Rural Hot Spots 
202 4/22/2025 15PBJA-22-GG-04742-CVIP ACENDA INC $1,500,000 $726,828 $773,172 Acenda Multi-County CVIPI Program 

Data-driven Prosecution Practices: Exploring the Implementation and Impact of Plea 
203 4/22/2025 15PNIJ-24-GG-01787-RESS RESEARCH TRIANGLE INSTITUTE $769,955 $0 $769,955 Tracking 

FY24 Office of Justice Programs Community Based Violence Intervention and Prevention 
204 4/22/2025 15PBJA-24-GK-04065-CVIP NATIONAL OPINION RESEARCH CENTER $800,000 $35,549 $764,451 Initiative Training and Technical Assistance Program 

4/22/2025 2020-JX-FX-K007 THE RAND CORPORATION $996,640 $247,627 $749,013 National Youth Gang Survey 
206 4/22/2025 15PBJA-23-GG-04180-ADVA MOVEMENTFORWARD INC $1,000,000 $251,421 $748,579 Community-Based Approaches to Prevent and Address Hate Crimes 

Upstream Solution to Domestic Violence: Comprehensive Pretrial Intervention in New 
207 4/22/2025 15PBJA-23-GK-05352-JAGP SOCIAL AND ENVIRONMENTAL ENTREPRENEURS (SEE), INC. $1,000,000 $264,323 $735,677 Orleans 

Justice Reinvestment Initiative: Training and Technical Assistance for Site-based JRI 
208 4/22/2025 15PBJA-21-GK-04270-JRIX THE CNA CORPORATION $999,961 $275,453 $724,508 Projects. 

21st Century Criminal Defense Practice: An Examination of the Impact of Holistic Defense 
209 4/22/2025 15PNIJ-23-GG-02235-RESS JUSTICE INNOVATION INC. $829,358 $115,610 $713,748 in Wayne County, Michigan 

4/22/2025 15PBJA-22-GK-04589-MUMU COMMUNITY RESOURCES FOR JUSTICE, INC. $1,000,000 $304,944 $695,056 Encouraging Innovation 

211 4/22/2025 15PNIJ-24-GG-01915-RESS THE CNA CORPORATION $694,620 $0 $694,620 Assessing Transgender Hate Crime Victimization and LGBTQ Liaison Unit Response 
STOP Bullying, Sexual Harassment and Misconduct, and Discrimination: Prevention and 

212 4/22/2025 15PBJA-23-GG-04343-STOP RESEARCH TRIANGLE INSTITUTE $999,816 $307,549 $692,267 Response Training. 
213 4/22/2025 15PBJA-22-GG-04716-CVIP METROPOLITAN FAMILY SERVICES $2,000,000 $1,322,369 $677,631 CVIPI Expansion and Enhancement for City of Chicago 

TRUST USA: A Community-Based Early Warning and Early Response Mechanism to Prevent 
214 4/22/2025 15PBJA-23-GG-04178-ADVA MEDIATORS BEYOND BORDERS INTERNATIONAL UNK $999,428 $323,816 $675,612 and Address Hate in USA 

Improving Hate Crime Reporting and Law Enforcement Response: Estimating the Impact 
4/22/2025 15PNIJ-23-GG-05489-HATE THE URBAN INSTITUTE $995,936 $320,798 $675,138 of Online Reintegrative Shaming 

Justice For All: Effective Administration of Criminal Justice Training and Technical 
216 4/22/2025 2019-YA-BX-K001 NATIONAL ASSOCIATION OF CRIMINAL DEFENSE LAWYERS INC $6,150,000 $5,486,892 $663,108 Assistance Program 
217 4/22/2025 15PBJA-24-GG-03828-DGCT COASTLANDS MINISTRIES $665,653 $3,341 $662,312 Wilkes, NC Community Treatment Court 
218 4/22/2025 15PBJA-22-GG-04725-CVIP PREVENTION EDUCATION INC $1,564,024 $913,835 $650,189 Council Against Youth Violence (CAYV) Expansion 
219 4/22/2025 15PBJA-22-GG-04714-CVIP THE OSBORNE ASSOCIATION, INC. $2,000,000 $1,357,797 $642,203 Bronx Osborne Gun Accountability Project 

4/22/2025 15POVC-22-GK-01804-NONF NATIONAL NETWORK TO END DOMESTIC VIOLENCE, INC. $2,000,000 $1,361,573 $638,427 Reimagining Enhanced Access and Capacity of the Hotline (REACH) Project 

NCST submits this application to provide training for Newark, NJ schools in order to 
221 4/22/2025 15PBJA-22-GG-04659-MUMU NEWARK COMMUNITY STREET TEAM INC $1,000,000 $365,246 $634,754 increase school safety and support safe school climates in neighborhood schools. 
222 4/22/2025 15PJDP-24-GK-02342-GJSX THE NATIONAL FLORENCE CRITTENTON MISSION $1,000,000 $398,176 $601,824 National Training and Technical Assistance 

Identification, assessment, investigation, and litigation of post-conviction claims of 
223 4/22/2025 15PBJA-24-GG-02895-WRNG THE PENNSYLVANIA INNOCENCE PROJECT $599,990 $0 $599,990 innocence across Pennsylvania 

Proposal for PREA Program Strategic Support for PREA Implementation in Local 
224 4/22/2025 2018-RP-BX-K001 IMPACT JUSTICE $5,000,000 $4,402,323 $597,677 Confinement Facilities Nationwide 

SUPPORT-TA (Strengthening, Utilization, Peer-to-Peer, Opportunities, and Resources for 
4/22/2025 15POVC-23-GK-02215-NOHA THE INFORMATION AND REFERRAL FEDERATION OF LOS ANGE $1,000,000 $417,115 $582,885 Technical Assistance) 

226 4/22/2025 15PJDP-21-GK-03873-CBVP CHRIS 180, INC. $997,351 $421,958 $575,393 CHRIS 180 OJP Youth Violence Prevention Program 
227 4/22/2025 15PBJA-24-GG-02831-SCAX STRENGTH IN PEERS INC. $600,000 $25,808 $574,192 Page County Jail Reentry Program 

Great North Innocence Project: Remedying and Preventing Wrongful Convictions in the 
228 4/22/2025 15PBJA-24-GG-02910-WRNG GREAT NORTH INNOCENCE PROJECT $600,000 $41,225 $558,775 Great North 

229 4/22/2025 15PBJA-21-GG-04101-BCJI SERVE AND CONNECT $964,480 $409,805 $554,675 A Strategic, Community-Driven Approach to Addressing Gun Violence in Columbia, SC 
A Process, Adaptation, and Outcome Evaluation of San Gabriel Valley Crisis Assistance 

4/22/2025 15PNIJ-23-GG-05494-RESS THE RAND CORPORATION $573,536 $19,642 $553,894 Response & Engagement (SGV CARE) 
231 4/22/2025 15PBJA-21-GG-04122-BCJI COMMUNITY FOUNDATION-WA COUNTY $800,000 $247,985 $552,015 Greenville MS Safety Collaborative 

Connect and Protect: Integrating Law Enforcement and Mental Health Services for Safer 
232 4/22/2025 15PBJA-24-GG-02920-MENT SOUTH CENTRAL ALABAMA MENTAL HEALTH BOARD INC. $550,000 $0 $550,000 Communities in South Central Alabama 
233 4/22/2025 15PBJA-23-GG-02201-MENT COLLIN COUNTY MENTAL HEALTH MENTAL RETARDATION CEN $550,000 $3,212 $546,788 Plano Co-Responder Project 

234 4/22/2025 15PBJA-23-GK-05520-VIRT RESEARCH TRIANGLE INSTITUTE $649,996 $107,653 $542,343 Training and Technical Assistance for Virtual Reality De-escalation Training 
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4/22/2025 15PBJA-24-GG-02902-WRNG LIFE AFTER JUSTICE $598,409 $59,841 
Expanding LAJ's Legal Department to Combat Wrongful Convictions Caused by 

$538,568 Incentivized Informants 

236 
237 

238 

4/22/2025 15PNIJ-23-GG-03573-NIJB 
4/22/2025 15POVC-22-GK-04386-NONF 

4/22/2025 15PBJA-22-GK-04588-COAP 

NATIONAL ACADEMY OF SCIENCES 
ACTIVATING CHANGE, INC. 

NEW YORK CITY CRIMINAL JUSTICE AGENCY, INC. 

$750,000 
$1,000,000 

$975,000 

$213,829 
$467,891 

$447,433 

Funding Support for the Operations of the Committee on Law and Justice of the National 
$536,171 Academies of Sciences, Engineering, and Medicine 
$532,109 Enhancing Access to Victim Services 

Reducing Crime by Identifying and Addressing Pretrial Needs: A Voluntary, Procedural 
$527,567 Justice-Informed Intervention 

239 4/22/2025 15PJDP-23-GG-00757-FAMI FAMILIES FIRST $764,509 $238,422 $526,087 Families First Learning Lab FY2023 Family-Based Alternative Justice Program 

241 
4/22/2025 15POVC-21-GK-00658-NONF 
4/22/2025 15PNIJ-22-GG-03141-RESS 

FUTURES WITHOUT VIOLENCE 
THE JOHN F FINN INSTITUTE FOR PUBLIC SAFETY INC 

$2,000,000 
$790,298 

$1,481,284 
$283,273 

$521,874 Community IMPACT: Imagining Multidisciplinary Pathways to Assist, Care & Thrive 
$507,025 Fostering Diversity in a Police Agency, From Bottom to Top 

242 
243 
244 

4/22/2025 15PNIJ-22-GK-03016-CVIP 
4/22/2025 15POVC-24-GK-02976-NONF 
4/22/2025 15POVC-24-GK-02973-NONF 

RESEARCH TRIANGLE INSTITUTE 
RAKSHA INC 
BUILD INC 

$637,685 
$500,000 
$500,000 

$134,152 
$0 
$0 

$503,533 Evaluation of a Community-focused Violence Intervention and Prevention Program 
$500,000 Building Community Bridges for Healing 
$500,000 BUILD's Underserved Victims of Violent Crime Project 

246 
247 

4/22/2025 15PBJA-24-AG-00004-MUMU 
4/22/2025 15PBJA-23-GG-05189-CVIP 
4/22/2025 15POVC-24-GK-02975-NONF 

EQUAL JUSTICE USA, INC. 
UTEC INC 
FLORIDA LEGAL SERVICES, INC 

$867,841 
$1,100,000 

$500,000 

$368,307 
$401,140 

$1,302 

$499,534 A New Approach to Technical Assistance Delivery for Restorative Justice Diversion 
$498,860 UTEC Community Based Violence Intervention and Prevention 
$498,698 FLS 2024-27 Expanding Access for Haitian Crime Victims 

248 4/22/2025 15PBJA-22-GG-04890-MUMU COMMUNITY NETWORK SERVICES INC. $1,450,800 $952,681 

VICTOR, enhanced with the CURE Violence and P.I.E.R. Models, engages community 
members and stakeholders in activities to improve knowledge of and ability to apply 

$498,119 violence intervention strategies 

249 4/22/2025 15PNIJ-22-GG-01423-MENT THE URBAN INSTITUTE $651,522 $158,779 
How Do “Credible Messenger” Mentors Promote Youth Development? A Retrospective, 

$492,743 Longitudinal Study in Atlanta, Birmingham, and Houston 

4/22/2025 15PNIJ-23-GG-02404-BSCI RESEARCH TRIANGLE INSTITUTE $579,986 $94,803 
Exploring how survivor perspectives and priorities are reflected in the use and 

$485,183 implementation of Extreme Risk Protective Orders to address intimate partner violence 

251 

252 

4/22/2025 15POVC-24-GK-02972-NONF 

4/22/2025 2019-BJ-BX-0013 

MEI FONG AND ASSOCIATES 

SERVE AND CONNECT 

$500,000 

$973,315 

$19,380 

$501,308 

$480,620 AMALNA: Arabs Magnifying Access by Leveraging Nontraditional Alliances 
Introducing and implementing Serve & Connect''s COMPASS program in Orangeburg, 

$472,007 South Carolina. 

253 4/22/2025 15PBJA-22-GG-04734-CVIP GETTING OUT AND STAYING OUT, INC. $2,000,000 $1,531,704 $468,296 Expanding Violence Interruption and Prevention Services in East Harlem 

254 

256 

4/22/2025 15PBJA-24-GG-02842-ADVA 

4/22/2025 15PBJA-22-GG-04721-CVIP 

4/22/2025 15POVC-23-GK-02768-NONF 

FAITH-BASED INFORMATION SHARING AND ANALYSIS ORGANI 

BUILDING OPPORTUNITIES FOR SELF-SUFFICIENCY 

ACTIVATING CHANGE, INC. 

$453,438 

$641,050 

$500,000 

$199,370 

$60,462 

$453,438 Hate Crimes Preparedness and Mitigation for Faith-Based Communities project 
BOSS is proposing evidence-based, innovative violence prevention and intervention 
activities serving the most violence-impacted areas of Alameda County, with service 

$441,680 locations in Oakland, CA. 
OVC FY 23 Field Generated - Increasing Options and Expanding Access for Victims of Crime 

$439,538 with Disabilities 

257 
258 

259 

261 
262 

4/22/2025 15PBJA-23-GK-05523-JAGP 
4/22/2025 15PNIJ-22-GG-01119-DOMR 

4/22/2025 15PNIJ-24-GG-02869-NIJB 
4/22/2025 15PBJA-22-GG-04736-CVIP 
4/22/2025 15PBJA-22-GK-03708-JAGT 
4/22/2025 15PBJA-23-GG-04174-ADVA 

POLICE EXECUTIVE RESEARCH FORUM 
THE RAND CORPORATION 

NATIONAL CENTER FOR STATE COURTS 
EXODUS TRANSITIONAL COMMUNITY, INC. 
NATIONAL POLICING INSTITUTE 
ORANGE COUNTY HUMAN RELATIONS COUNCIL 

$743,749 
$749,087 

$422,100 
$2,000,000 

$500,000 
$400,000 

$305,877 
$325,927 

$0 
$1,593,059 

$95,815 
$0 

$437,872 National Training and Technical Assistance Project on Reducing Violent Crime 
$423,160 Understanding and Responding to Domestic Extremism Financing 

Reducing Collateral Consequences with Records Relief: Organizational Readiness for 
$422,100 Implementing Strategies in State Courts 
$406,941 Transcending through Violence Initiative 
$403,395 BJA Digital Trust 
$400,000 Anti-Hate Prevention and Response 

263 
264 

4/22/2025 15PBJA-24-GG-02836-ADVA 
4/22/2025 15PBJA-23-GG-04173-ADVA 

PINYON FOUNDATION 
URBAN LEAGUE OF BROWARD COUNTY, INCORPORATED 

$400,000 
$400,000 

$0 
$0 

A Community-Based Approach to Preventing and Addressing Hate Crimes in Hispanic and 
$400,000 Migrant Farm-Working Communities in California 
$400,000 Broward County Youth Hate Crime Education and Prevention Program 

4/22/2025 15PBJA-23-GG-04172-ADVA CHARLESTON JEWISH FEDERATION $400,000 $0 
Stamping Out Hate in South Carolina's Lowcountry, A Collaborative Approach to 

$400,000 Educating, Responding, and Documenting Hate Crime in the Lowcountry and Beyond 

266 4/22/2025 15PBJA-22-GG-04855-ADVA NEW YORK CITY GAY AND LESBIAN ANTI-VIOLENCE PROJECT, IN $400,000 $0 $400,000 Hate Violence Reporting and Prevention Strategies in the LGBTQ Community 
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270

275

280

285

290

295

Community-based Approach to Prevent and Address Hate Crimes against the Asian-
267 4/22/2025 15PBJA-24-GG-02844-ADVA UNIVERSITY SETTLEMENT SOCIETY OF NEW YORK $400,000 $0 $400,000 American/Pacific Islander Community 
268 4/22/2025 15PBJA-24-GG-02851-ADVA DIVERSITY CENTER OF OKLAHOMA INC $400,000 $0 $400,000 Diversity Center Community Hate Crime Prevention program (CHCP) 

269 4/22/2025 15PBJA-24-GG-02855-ADVA GLOBAL PEACE FOUNDATION $399,999 $0 $399,999 Empowering African Immigrant Communities to Address Hate Crime in Maryland 
Stop the Hate Nevada; Addressing hate crimes against LGBTQ+ people and the 

4/22/2025 15PBJA-23-GG-04167-ADVA EQUALITY CALIFORNIA INSTITUTE $399,997 $0 $399,997 communities to which we belong 
271 4/22/2025 15POVC-22-GK-01054-NONF F.O.R.G.E. INC. $749,908 $351,547 $398,361 Transgender Victims of Crime Toolkit 

272 4/22/2025 15PBJA-24-GG-02848-ADVA LUCKY SHOALS COMMUNITY ASSOCIATION, INC. $400,000 $2,818 $397,182 ADDRESSING HATE CRIMES AGAINST LATINXES IN GEORGIA POST-FEBRUARY 2024 
This project will launch a pilot Youth Advocate Leadership Program where college 
students will participate in a paid victim advocacy fellowship program serving traditionally 

273 4/22/2025 15POVC-22-GK-03572-NONF NATIONAL ORGANIZATION FOR VICTIM ASSISTANCE, INC. $870,000 $480,500 $389,500 marginalized communities. 
Bystander Intervention to Prevent and De-escalate Hate-Based Violence Against LGBTQ+ 

274 4/22/2025 15PBJA-23-GG-04164-ADVA RIGHT TO BE INC. $400,000 $13,545 $386,455 Community Members in Texas 
4/22/2025 15PJDP-22-GG-05001-TITL NATIONAL GOVERNORS ASSOCIATION CENTER FOR BEST PRAC $500,000 $156,291 $385,293 Training and Technical Assistance for the Formula Grants Program 

276 4/22/2025 15PBJA-23-GG-04175-ADVA AAI FOUNDATION $400,000 $15,194 $384,806 Underreported Under Threat: Addressing Hate Crimes Targeting Arab Americans 
Expanding Mental Health, Medication Management and Clinical Care Coordination for 

277 4/22/2025 15POVC-23-GK-02776-NONF CENTRAL IOWA TRAUMA & RECOVERY CENTER $500,000 $128,911 $371,089 Survivors of Violent Crime 
Community-Based Approaches to Prevent and Address Hate Crimes in South, Central and 

278 4/22/2025 15PBJA-23-GG-04166-ADVA ST. JOHN'S COMMUNITY HEALTH $400,000 $34,151 $365,849 East Los Angeles 
OVC FY 2022 Measuring the Impact of Victim Services: Implementation, Management, and 
Sustainment of the Measures for Providers Responding to Victimization Experiences 

279 4/22/2025 15POVC-22-GK-04503-NONF RESEARCH TRIANGLE INSTITUTE $1,499,981 $1,134,271 $365,710 (iMPRoVE) Project 
Building the Capacity of Community-Facing Agencies to Implement Evidence-Based 

4/22/2025 15PNIJ-24-GG-02871-NIJB THE URBAN INSTITUTE $365,675 $0 $365,675 Practices 
281 4/22/2025 15POVC-22-GK-03654-NONF NATIONAL CENTER FOR VICTIMS OF CRIME, INC. $1,050,000 $685,346 $364,654 National Crime Victims rights Week Resource Guide- 2023 

Police Response to Civil Disturbances: Understanding Strengths, Challenges, and 
282 4/22/2025 15PNIJ-21-GG-02707-RESS THE CNA CORPORATION $642,315 $278,774 $363,541 Organizational Learning through After Action Reports 

283 4/22/2025 15PBJA-23-GG-04169-ADVA TEEN AND POLICE SERVICE ACADEMY $387,617 $26,761 $362,835 Teen And Police Service Academy: Youth and Police TAPPING OUT of Hate Crime 
MN8 ReGenerate Youth Program aims to combat hate crimes through culturally 
competent services, including mental health support, legal assistance, and victim 

284 4/22/2025 15PBJA-24-GG-02838-ADVA MN8 $361,491 $0 $361,491 advocacy. 
4/22/2025 15PBJA-24-GG-02837-ADVA ST. BARNABAS SENIOR CENTER OF LOS ANGELES $400,000 $40,000 $360,000 Community-Based Approach to Hate Crimes in Los Angeles 

286 4/22/2025 15PBJA-24-GG-02846-ADVA NAACP EUGENE-SPRINGFIELD BRANCH $400,000 $40,000 $360,000 Eugene-Springfield NAACP Legal Redress Program Proposal 
287 4/22/2025 15PBJA-23-GG-04171-ADVA ASIAN PACIFIC AMERICAN LEGAL RESOURCE CENTER $388,843 $28,931 $359,912 Stop Anti-Asian Hate Campaign 
288 4/22/2025 15PNIJ-22-GG-03056-TITL NATIONAL OPINION RESEARCH CENTER $508,010 $149,094 $358,916 Youth Defense Delivery Systems and Associated Outcomes 

OJJDP FY 2022 Invited to Apply - Juvenile Justice and DelinquencyPrevention Act (JJDPA) 
289 4/22/2025 15PJDP-22-GK-04992-TITL COALITION FOR JUVENILE JUSTICE $600,000 $243,952 $356,048 Training and Technical Assistance Program 

4/22/2025 15POVC-23-GK-02774-NONF OKLAHOMA CITY FAMILY JUSTICE CENTER, INC $500,000 $146,143 $353,857 Increase services through comprehensive case management and study assessment tools. 
Reimagining Expanded Choices Offering Victim Empowerment and Restoration (RECOVER) 

291 4/22/2025 15POVC-23-GK-02771-NONF NETWORK FOR VICTIM RECOVERY OF THE DISTRICT OF COLUM $500,000 $149,063 $350,937 Project 
292 4/22/2025 15PBJA-22-GG-04858-ADVA THE WORKING GROUP $500,000 $153,973 $346,027 Mobilizing Communities and Building Hate and Bias Action Teams 
293 4/22/2025 15PBJA-22-GG-04860-ADVA VOCES UNIDAS FOR JUSTICE $400,000 $72,957 $327,043 Finding a Healing Way Back from Hate 

OJJDP – NPJS Project Training and Technical Assistance with Deinstitutionalization of 
294 4/22/2025 15PJDP-22-GK-04991-MUMU NATIONAL PARTNERSHIP FOR JUVENILE SERVICES INC $500,000 $175,000 $325,000 Status Offenders 

READY4LIFE COMMUNITY VIOLENCE INTERVENTION AND PREVENTION PROJECT FOR 
4/22/2025 15PBJA-22-GG-04754-CVIP RECLAMATION & RESTORATION MINISTRIES $1,498,637 $1,178,223 $320,414 UNDERSERVED COMMUNITIES 

Centro CHA Lead Non-profit seeks to engage cross-sector collaboration to promote 
296 4/22/2025 15PBJA-22-GG-04752-CVIP CENTRO CHA INC $1,500,000 $1,181,820 $318,180 Community Safe in Parks and School neighborhoods in the City of Long Beach. 
297 4/22/2025 15POVC-23-GK-02770-NONF NATIONAL CRIME VICTIM LAW INSTITUTE $500,000 $182,452 $317,548 NCVLI's Enhancing Legal Services for Victims with Disabilities Project 

CJJA will serve as a training and technical assistance provider for juvenile justice facility 
superintendents, directors and deputy directors in the states, territories and the District 

298 4/22/2025 15PJDP-24-GK-04010-MUMU COUNCIL OF JUVENILE JUSTICE ADMINISTRATORS INC. $350,000 $35,000 $315,000 of Columbia 
Unity House of Troy, Inc. PEACE (Prevention, Education, Awareness, Community & 

299 4/22/2025 15PJDP-21-GK-03865-CBVP UNITY HOUSE OF TROY, INC. $997,351 $689,089 $308,262 Empowerment) Program 
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320
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340

4/22/2025 15PBJA-22-GG-04750-CVIP ALLIANCE OF CONCERNED MEN (ACM) $2,000,000 $1,692,133 $307,867 Alliance of Concerned Men Violence Free Zone - Minnesota Avenue Corridor 
301 4/22/2025 15PNIJ-21-GG-02706-RESS POLICE EXECUTIVE RESEARCH FORUM $599,999 $294,274 $305,725 Managing Protests: A National Study of Police Policies and Practices 

Real-world Engagement & Turnover Analysis to Inform New Solutions (RETAINS): An 
302 4/22/2025 15PNIJ-22-GG-03146-RESS RESEARCH TRIANGLE INSTITUTE $925,357 $624,363 $300,994 Evidence-Based Policing Workforce Study 

National Scan, Case Studies, and Evaluability Assessments of Restorative Justice Programs 
303 4/22/2025 15PNIJ-22-GG-03584-NONF THE URBAN INSTITUTE $500,136 $200,704 $299,432 for Serious and Violent Harm 
304 4/22/2025 15PBJA-23-GG-05267-WRNG THE INNOCENCE CENTER $600,000 $309,765 $290,235 CIPF - Upholding the Rule of Law and Preventing Wrongful Convictions 

OVC FY 2022 Field-Generated Solicitation: Increasing Options and Expanding Access for 
4/22/2025 15POVC-22-GK-03567-NONF ASSOCIATION OF PROSECUTING ATTORNEYS, INC $750,000 $461,799 $288,201 Victims ofCrime 

306 4/22/2025 15PBJA-22-GG-03003-MENT WEST CENTRAL MENTAL HEALTH CENTER INC $550,000 $266,604 $283,396 Integrated Data-Sharing for Co-Response 
307 4/22/2025 15PBJA-23-GG-04177-ADVA THE INFORMATION AND REFERRAL FEDERATION OF LOS ANGE $397,193 $116,202 $280,991 Resilient Communities: Street Vendors Project 
308 4/22/2025 15PBJA-21-GG-04116-BCJI COMMUNITY LIFELINE BROADVIEW, LLC $800,000 $521,544 $278,456 Lifeline Interrupting Violence Through Engagement (LIVE) Project 
309 4/22/2025 15PNIJ-21-GG-00140-NIJB RESEARCH TRIANGLE INSTITUTE $1,199,956 $923,005 $276,951 Long-Term Evaluation of the 5-Key Reentry Model Multi-Site RCT 

4/22/2025 15PBJA-22-GG-04857-ADVA SOUTH ASIAN NETWORK INC $400,000 $123,541 $276,459 Stop The Hate Project 
311 4/22/2025 15PBJA-21-GG-04299-MENT REGION 12 COMMISSION ON MENTAL HEALTH & MENTAL RET $542,966 $274,895 $268,071 Pine Belt CoRP (Co-Responder Program) 
312 4/22/2025 15PBJA-22-GG-04748-CVIP NONVIOLENT PEACEFORCE $1,500,000 $1,243,770 $256,230 Nonviolent Solutions to Community-Based Violence in Minneapolis 

Using Technology to Facilitate Successful Reentry Outcomes: A Randomized Controlled 
313 4/22/2025 2019-R2-CX-0023 RESEARCH TRIANGLE INSTITUTE $1,169,360 $925,109 $244,251 Trial of a Web-Based Reentry Planning Tool 

314 4/22/2025 15PBJA-22-GG-04859-ADVA COMMITTEE OF 100, INC $400,000 $169,860 $240,140 A Comprehensive and Coordinated Response to Addressing Anti-Asian Hate Crimes in NYC 
4/22/2025 15POVC-23-GG-02400-NONF PIKES PEAK ELDER JUSTICE CENTER $372,004 $132,040 $239,964 PPEJC E-MDT Enhancement, Expansion and Improvement 

316 4/22/2025 2019-MU-MU-K002 NATIONAL DISTRICT ATTORNEYS ASSOCIATION $2,925,000 $2,700,769 $224,231 Addressing the Training Needs of Juvenile Prosecutors 
317 4/22/2025 15PJDP-22-GK-05000-TITL NATIONAL ASSOCIATION OF COUNTIES RESEARCH FOUNDATIO $500,000 $281,182 $218,818 County Juvenile Justice Innovation Network 
318 4/22/2025 15PJDP-23-GG-05397-TITL THE NATIONAL INSTITUTE FOR CRIMINAL JUSTICE REFORM $250,000 $31,486 $218,514 Neighborhood Opportunity and Accountability Board 

319 4/22/2025 2019-ZB-BX-K003 COMMUNITY RESOURCES FOR JUSTICE, INC. $8,699,808 $8,488,248 $211,560 Justice Reinvestment Initiative: National Training and Technical Assistance 
4/22/2025 15PJDP-23-GK-05303-TITL COALITION FOR JUVENILE JUSTICE $600,000 $395,377 $204,623 Looking Back, Moving Forward: Celebrating 50 Years of the JJDPA 

Community Based Approaches to Preventing and Addressing Hate Crimes Against AAPI 
321 4/22/2025 15PBJA-23-GG-04165-ADVA NONVIOLENT PEACEFORCE $400,000 $196,127 $203,873 and LGBTQ communities in San Diego County California 

Pro Se Review Project: Partnership with Philadelphia’s Conviction Integrity Unit to Identify 
322 4/22/2025 15PBJA-23-GG-05259-WRNG PHILLIPS BLACK INC A NON-PROFIT PUBLIC INTEREST LAW PRA $531,597 $331,213 $200,384 and Provide Pro Bono Advocacy for Wrongfully Convicted Individuals Without Counsel 
323 4/22/2025 15POVC-24-GK-03056-NONF RAKSHA INC $200,000 $0 $200,000 Supporting Safety and Sustainability for South Asian Survivors 
324 4/22/2025 15POVC-24-GK-03075-NONF UCAN $200,000 $0 $200,000 Crime Victim Advocacy Program 

4/22/2025 15POVC-24-GK-03060-NONF KINGSBRIDGE HEIGHTS COMMUNITY CENTER INC $200,000 $0 $200,000 KHCC Basic Needs of Crime Victims Program 
326 4/22/2025 15POVC-24-GK-03077-NONF ASIYAH WOMEN'S CENTER INC $200,000 $200,000 Increasing culturally responsive services to victims of crime 
327 4/22/2025 15POVC-24-GK-03050-NONF LESBIAN & GAY COMMUNITY SERVICES CENTER INC. $200,000 $0 $200,000 Meeting the Basic Needs of Underserved LGBTQ+ Crime Victims 
328 4/22/2025 15POVC-24-GG-06110-NONF SEPA MUJER, INC $200,000 $0 $200,000 Ayuda Latina Hope Fund 

Empowering Crime Victims in Barstow: Comprehensive Support for Underserved 
329 4/22/2025 15POVC-24-GG-06114-NONF TRINNAZ HELPING HANDS $198,500 $198,500 Communities 

4/22/2025 2019-AR-BX-K055 TASC INC $5,000,000 $4,805,880 $194,120 CHJ First Responder Partnerships TTA Initiative (CHJ-FRP) 

331 4/22/2025 15PBJA-22-GG-04854-ADVA F.O.R.G.E. INC. $500,000 $325,035 $174,965 Keeping Ourselves Whole: Addressing Hate Crimes Against the Trans Community 
OJJDP FY 2023 Juvenile Justice Emergency Planning Demonstration Program for Juvenile 

332 4/22/2025 15PJDP-23-GG-04327-EPJX COUNCIL OF JUVENILE JUSTICE ADMINISTRATORS INC. $250,000 $83,973 $166,027 Justice Residential Programs. 

333 4/22/2025 15PBJA-23-GG-04163-ADVA MICHIGAN MIGRANT LEGAL ASSISTANCE PROJECT INC $274,845 $116,864 $157,981 Defending Against Hate Targeted toward Migrant and Seasonal Farmworkers in Michigan 
334 4/22/2025 15PBJS-21-GK-02596-BJSB JUSTICE INFORMATION RESOURCE NETWORK INC. $1,799,988 $1,644,503 $155,485 FY 2021 SJS-SAC Technical Assistance Program 

OAR Reentry Program Transition from Jail to Community Initiative for Central Virginia 
4/22/2025 2020-CY-BX-0042 OFFENDER AID AND RESTORATION OF CHARLOTTESVILLE-ALBE $563,315 $416,318 $146,997 Regional Jail 

336 4/22/2025 15PBJA-23-GG-04181-ADVA PUERTO RICAN CULTURAL CENTER $400,000 $400,000 $133,333 PRCC Puerto Rico's Community-based Approaches to Prevent and Address Hate Crimes 
337 4/22/2025 15PBJA-21-GG-02849-SCAX GEMEINSCHAFT HOME $750,000 $621,951 $128,049 Gemeinschaft Reentry Opportunities for Women (GROW) 

Surviving Trauma and Reaching Success (STARS) Austin: Legal services and case 
338 4/22/2025 15POVC-24-GG-01775-DTVF U.S. COMMITTEE FOR REFUGEES AND IMMIGRANTS, INC. $800,000 $3,058 $796,942 management for foreign national survivors of trafficking 

Surviving Trauma and Reaching Success (STARS) Program offering case management and 
legal services for foreign national victims of human trafficking in Detroit, MI and 

339 4/22/2025 15POVC-23-GG-04097-HT U.S. COMMITTEE FOR REFUGEES AND IMMIGRANTS, INC. $800,000 $309,551 $490,449 surrounding areas. 
4/22/2025 15PBJA-22-GG-04853-ADVA SPECIAL SERVICE FOR GROUPS, INC. $400,000 $273,000 $127,000 Stopping hate through Outreach, Awareness, and Reporting (SOAR) 
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Expanding an Innovative Web-based Healing Hub to Increase Accessibility to Resources, 
341 4/22/2025 15POVC-22-GK-03321-NONF PAVE PROMOTING AWARENESS VICTIM EMPOWERMENT $749,256 $630,813 $118,443 Community, and Healing Tools for Victims of Gender-Based Crimes 
342 4/22/2025 15PJDP-21-GK-03871-CBVP PATH INC $997,351 $880,622 $116,729 PATH/POP High School SEED Project to reduce Youth/Gang Violence 

343 4/22/2025 15PBJA-22-GG-04856-ADVA INTERNATIONAL CENTER FOR THE STUDY OF VIOLENT EXTREM $400,000 $284,713 $115,287 Police and Community Education for Preventing and Addressing Hate Crimes 
344 4/22/2025 15PBJA-21-GK-02616-JAGT JUSTICE INFORMATION RESOURCE NETWORK INC. $1,250,000 $1,136,271 $113,729 FY 2021 Smart Suite Training and Technical Assistance Program 

Interactive Computer-Assisted Recovery Enabler (ICARE): Treatment Support and 
345 4/22/2025 2018-75-CX-0018 RESEARCH TRIANGLE INSTITUTE $750,000 $639,126 $110,874 Monitoring Tool for Substance Using Offenders 

Setting Up for Success: Improving Defendantsâ Court Appearance Rates with Behaviorally-
346 4/22/2025 2018-R2-CX-0029 NATIONAL CENTER FOR STATE COURTS $249,071 $141,420 $107,651 Informed Pretrial Notification Protocols 
347 4/22/2025 2020-MU-MU-K002 THE INSTITUTE FOR INTERGOVERNMENTAL RESEARCH, INC. $2,524,956 $2,419,020 $105,936 National Gang Center 
348 4/22/2025 15PBJA-23-GG-04247-MAPX CHINESE AMERICAN SERVICE LEAGUE, INC. $150,000 $55,621 $94,379 Missing Alzheimer's Disease Patient Assistance Program 

Advancing Minnesota's Next Step Hospital-Based Violence Intervention and Prevention 
349 4/22/2025 15POVC-22-GK-01796-NONF HENNEPIN HEALTHCARE SYSTEM INC $499,682 $421,700 $77,982 Program 
350 4/22/2025 15PBJA-23-AG-00234-BCJI JUSTICE INNOVATION INC. $630,149 $554,558 $75,591 East Harlem Community Safety Initiative 

Community-Based Alternatives to Youth Incarceration Training and Technical Assistance 
351 4/22/2025 15PJDP-22-GK-04919-JRIX THE NATIONAL INSTITUTE FOR CRIMINAL JUSTICE REFORM $500,000 $424,814 $75,186 Program 

352 4/22/2025 15POVC-22-GK-04365-NONF CASALUZ $399,984 $333,004 $66,981 Enhancing Culturally Specific Access to Hispanic/Latinx Victims Services Program 
353 4/22/2025 15PBJA-21-GG-04103-BCJI UTEC INC $800,000 $737,403 $62,597 Byrne Criminal Justice Innovation Program: Hancock Projects 

Breaking Down Barriers: A Multidisciplinary Team Approach to Strengthening California’s 
354 4/22/2025 15POVC-21-GG-01077-NONF COMMUNITY PARTNERS $375,000 $343,273 $55,393 Elder Justice System 
355 4/22/2025 15PJDP-24-GG-02574-TITL WORKSHOP HOUSTON $50,000 $5,000 $45,000 Workshop Houston Near-Peer Youth Arts Project 
356 4/22/2025 15PJDP-24-GG-02561-TITL DREAMCATCHER INITIATIVE INC. $50,000 $5,000 $45,000 Dreamcatcher's Guided Dreams and Dream Studio Programs 

357 4/22/2025 15PJDP-24-GG-02566-TITL JUVENILE JUSTICE ADVOCATES INTERNATIONAL $50,000 $5,000 $45,000 Reflejos de Dignidad: Transforming Perceptions of Justice-Involved Latine Youth 
358 4/22/2025 15PJDP-23-GG-04432-TITL CIVIC HEART COMMUNITY SERVICES $50,000 $9,500 $40,500 Arts Programs for Justice-Involved Youth 
359 4/22/2025 15PBJA-21-GG-04113-BCJI MICHIGAN PUBLIC HEALTH INSTITUTE $997,368 $961,103 $36,265 Byrne Criminal Justice Innovation Program 

National Joint Training Conference for VOCA Victim Assistance and Victim Compensation 
360 4/22/2025 15POVC-21-GK-01066-NONF NATIONAL ASSOCIATION OF VOCA ASSISTANCE ADMINISTRATO $750,000 $730,682 $19,318 Administrators, 2022-2024 
361 4/22/2025 15PJDP-22-GG-04892-TITL CASA FOR CHILDREN OF THE DISTRICT OF COLUMBIA $66,500 $49,018 $17,482 CASA Arts Delinquency Prevention Program 
362 4/22/2025 15PJDP-23-GG-04430-TITL YOUTH ARTS UNLOCKED $50,000 $33,158 $16,842 UNLOCKING THE ARTS FOR FLINT'S JUSTICE-INVOLVED YOUTH 
363 4/22/2025 2019-RP-BX-K002 IMPACT JUSTICE $6,700,000 $6,699,000 $1,000 Proposal to Deliver Site Based PREA Implementation Support 

Increasing access to justice through an expansion of a mental health court in 
364 4/22/2025 15PBJA-21-GG-03991-MENT REGION TEN COMMUNITY SERVICES BOARD INC $333,724 $333,724 $0 Charlottesville and Albemarle counties in Virginia. 

365 4/22/2025 15PBJA-21-GK-02617-MUMU THE CNA CORPORATION $3,499,433 $3,499,433 $0 FY 2021 Project Safe Neighborhoods Training and Technical Assistance Program 

Fostering Resilience and Hope: Bridging the Gap Between Law Enforcement and 
366 4/22/2025 15POVC-21-GK-00657-NONF SOCIAL CURRENT INC $1,000,000 $1,000,000 $0 Community Using an Equity, Diversity, Inclusion and Implementation Science Approach 

367 4/22/2025 15PBJA-23-GG-04168-ADVA THE ASIAN ROUNDTABLE OF COLORADO $399,828 $399,828 $0 United Against Hate: Building a Comprehensive Response to Hate Crimes 
Emergency and Transitional Pet Shelter and Housing Assistance Grant for Victims of 

368 4/22/2025 15POVC-22-GG-01780-NONF RUBY'S PLACE $100,000 $100,000 $0 Domestic Violence in Alameda County 

369 4/22/2025 15PNIJ-21-GG-02726-DOMR ADVOCATES FOR HUMAN POTENTIAL INC $1,126,264 $549,933 $786,482 Research and Evaluation on Domestic Terrorism Prevention, Fiscal Year 2021 
Reimagining Justice: Testing a New Model of Community Safety - VOICES for City of Riviera 

370 4/22/2025 15PBJA-24-GK-02980-JAGP WESTED $2,000,000 $1,163 $1,998,837 Beach, FL 
371 4/22/2025 15PBJA-23-GK-05399-JAGP WESTED $2,000,000 $650,197 $1,349,803 Reimagining Justice: Testing a New Model of Community Safety 
372 4/22/2025 2019-AR-BX-K039 CITY OF NEWARK NEW JERSEY $1,200,000 $0 $1,200,000 Newark HOPE 
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