
 

 

CTAS Sample Timeline (5% of application score) 
Tribe name:                   

Applicants should submit a timeline or milestone chart encompassing the entire period of performance for the proposed project that indicates 
objectives and major activities and assigns responsibility for each and expected completion of each task by year and then by month or quarter 
for the duration of the award. Use “Year 1,” “Month 1,” “Quarter 1,” etc., not calendar dates. Applicants should submit a separate timeline for 
each purpose area. If awarded, it is expected that throughout the life of the award(s), applicants will update the timeline(s) as needed when 
changes occur. 
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task 

Purpose area(s) Project goals Related 
objectives 

Activities Expected completion of 
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Person responsible 
for completing 
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