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[Applause.]

ATTORNEY GENERAL BELL: Thank you so much. Thank
you for the warm introduction and receptién. Some: months
ago when I was still a struggling lawyer I was invited to
speak at the American College of Trial Lawyers, over at the
Cotofiado.” That's how I happened to be out here. And my
life's chﬁnged somewhat since then, and I became a Federal
worker, and I was invited here today by you when it became
known:that I was going to be in San Diego anyway. And I'm.
géing to meet with a lot of dther people while I'm here, and
also go visit the prison tomorrow morning. They've got-a new
féderal prison here.

 But wherever I go when I leave Washington I usually
try and meet with the U.S. Attorney‘s%officé;persognel. FBI,
DEA, and all the other local federal groups who are iq*the_
Department of Justice. _

1 didn't bring my wife with me, as I told them
ove:lat the other meeting. She's in charge of moving. We
found a two bedroom apartment in Washington, and we’re’going
to move some of our furniture there. - And we're going to
move into Watergate. .

R ]hatht;en.}
ATTORNEY GENERAL BELL: TI.thought that might be

thg_fihal healing of the wounds of the comntry for the
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{ think you'll have particular interest in, is, number one,

Attorney General to repair to the Watergate.

The real réason we 're moving there is we foﬁnd a
nice apartment. And there's a lot of nice people living
there.

But the press could hardly believe that, though,
aboﬁt a month ago when I told them I was going to move £0 
the Watergate. It seems to shock people
when I ssay that.

I told another stéry over there at the other
mee%inq which I think you can appreciate. I once heard a Qefif
nition of confession of avoidance. I've:recalléd:it a,nﬁﬁber_o
tiMmes since I've been Attorney General. A man was charged
wigﬁ’bginq drunk and setting a bed on fire. And he said -
he pled guilty to being drunk, but the bed was on fire
when he got in it. iF

-7 [Laughter.] .

ATTORNEY GENERAL BELL: I claim that the=Justice
Department was on fire before I got there. I didn't get it
in the shape it's in.

The things that I want to mention to you that I

the - fact that as Attorney General I perceive my duty to try
to formulate a national policy on the delivery of justice,
regqgnizing at the same time tﬁat 95 percent of all cases

in América, civil and criminal, are tried in the state courts.
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1 ' We have a dual system of government, and the law

2|l is not really enforced, the system of justice is not-Adequate,
3|| 1f we just look at it on the federal level. We have to

4| 100k at the state and federal level.

5 ” So in that connection, I'm meeting with a lot

6| of groups. I pledged that any group that wanted to see me
could come to the Justice Department to see me. Some groups
8|l I'm asking to come. One is your group. I met with 21

9| state Attorneys General a few days ago. I met with eight

10| governors who are on a committee of the National Governors'

11|| Conference. I met with a group of federﬁl |

121| U.S. Attorneys, federal prosecutors.

13 Ciee I asked the American Academy of Trial Lawyergfghis
14 || motning to give me a committee from their group. I’vexagged
15 || each one of these groups to name a.committee to work with

16|| me. 'So together we can formulate and announce and hopgfqlly
17{| implement a national system for the delivery of justicé.:

18 : So I'll be looking forward to working with your gfoug
19l I've met with you, and you've already appointed your committee.
20 And I know that together we c;;#;;kevprogress.

21 | In that connection, as a part of the policy, we'll

22 hgve to allocate, and reallocate to some extent, the resources
o3 || that are gvailab}e to run a system for the deliveré of'.

94 jdstice. You're.qétting sohe m&hey from the federal level

25
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throuéh the LEAA, All that will have to be{examined.' We'll
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hopefully work out a system where the FBI wdrks
with the state prosecutors as well as the federal prosécutors.
When they make a case now generally they take it to the
U.S. Attorney's office. They keep what they call a declination
statistic, reflecting the declination.

My oﬁn idea is that we're all in it together, and,
the FPBI ought to take cases to the state prosecutors as
well as the federal.

The same would go for the Drug Enforcement Agency .
They would take cases to what I call both sets of
court systems. We are going to also go heavy on fraud cases.
The New York Times said |
I speak in plain language., Well, in South Georgia, if somebody
steals from the government, it upsets people. We're going
to try to stop any stealing from the govefnment.

And around Washington, they don't call it stealing.
They call it fraud. But it's the same to me. And that will
includeiMedicare and Medicaid cases, whenever we get them
from Medicaid at the federal levels. Welll help you when

you have the Medicaid cases from the state level. We’ intend

{to look into the fraud in government contracts, and I'm -

told that there's a good area there to look into to.

The FBI will be taking more and more interest in
this. It's hard to find accountants, but we'll hire lawyers,

if we need to, and train them as accountants. You need to i




" 1| be more than an accountant. You need to understand

2 || computer technology, data retrieval systems, that sort of

3|| thing.: And if you're going to prosecute today, as you know

4|| as prosecutors, oftentimes in a complicatéd tase they call it
5/ a paﬁer chase around the Justice Department. The defendants

6 maybé have more weapons and more tools than we have as pro-

7|| secutors. So we're going to get the FBI to where they're

8|| really skilled in that sort of prosecutorial effort.

9 A lot of people are interested in the illegal alien
10| project. We have a committee working on that -- the Secretary
11|l of Labor and Chairman Rodino of the House Judicial Committee,
12|| and some of my people, and we'll report progresg

13|l on that.

14 The drug problem is exacerbated by the fact that

the border is open and the same thing that lets illegal

16 aliens in -- a system where you have almost an open border --

17 also allows for the intraduction of more drugs into the coun-

18 try. So if we do something about the border, we might at

sq the same time do domething about the drug problem and the

illegal alien problem.

20

o1 | Whatever policy we come out with on the alien

22 problem willibe humane and compassiohage. It will give

2 credit to'alieﬁs.Qho are in th;s country and who have built -
2% up some equity in our country. Thgy‘ve been here a long time,
2g they're married and have families, jobs. ?hey'd be allowed

RTING €O, INC.
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to turn in and seek citizenship, but we:must move forward.

I find in Washington that there are a lot of problems
that have just been around, and the best thing to do with
them is meet them, and move forward. I said something one
day -- we had a lot of land mines aroﬁnd the Justice Depart-
ment. I was afraid one would go off and kill me. And some-
body said, it wouldn't be that bad, sometimes one will go off
and you'll just lose an arm ~or a legq.

But there are a lot of land mines around there. My
10\ pledge: is to take the Justice Department, reorganize it,
11| depoliticize it, make it able to perform its mission, also
12} at the same time formulatihq; as I said, a national policy
13l on the delivery of justice., When I leave there I hope it
14}l will be a good deal better place and a better managed placé
15| than it was when I went there. I don'‘t apoldogize for the
16 || Carter’administration's efforts to manage. People.say that
17|} we may be losing sight of the good goals of the government
18|| because of management,.but.: say that the government has
19|| got in the shape it's in because it hasn't been managed.
20 We had goals and no maragement. There's nothing
21 || wrong, you don't need to apologize for having goals and mana-

92 || gement as long as the management is humane and adjusted and

93 || directed and will give us a chance to achieve some responsi-

94 || Pility. That's what I say we're doing, and I think we are

o5 making some progress.
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