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PROCEEDINGS 


[Applause. ] 

ATi'ORNEY GENERAL BELL: Thank you so much. Thank 

you' for the warm introduction and reception. Some':months 

ago when I was still a struggling lawyer I was invited to 

speak at the American College of Trial Lawyers, over at the 

Coremado.' That's haw I happened to be out here. And my 

llfe's changed somewhat since then, and I became a Federal 

worker, and I was invited here today by you when it, became 

knOwn: that I was going to be in San Diego anyway. And, 11m 

g6i~g to meet with a lot of other people while I'm here", and 

a18ogo visit the prison tomorrow morning. They've got-~ new 

fed~al .. . prison here •

But wherever I go when I leave Washington I u~ally 

tt:Y"and meet with the U.S. Attorney's :office: perso~nel, FBI, 

DEi" and' all the other local federal groups who are in the 

Department of Justice. 

; ~. 
"1 d1dn't bring my wife with me, as I told tbem 

over at the other meeting. She • s in charqe of movln,g. We 

found a two bedroom apartment in Washington, and we t re going 

to move some of· our furniture there. 'And we're 991n9 to 

DlO,!"e int:b Watergate. 

. .. (:La12c)ht:etr • J 

.ATTORNEY GENERAL BEI,I; : I· thought that might be 

the .final healing of the wounds of the country for the ..., 



Attorney General to repair to the Watergate. 


The real reason we' re moving there is we found a 


nice apartment. And there's a lot of nice people living 


there. 


But the press could hardly believe that, though, 


about a month ago when I told them I was going to move to " 


theWaterqate. It seems to shock people 


when I ~say that. 


I told another story over there at the ether ", 

meeting which I think you can appreciate. I once heard a defi~ 

nition",of confession of avoidance .., I've: recalled. it a. number"o 

ti11lfis since I 've been Attorney ,General. A man was charged 

wi~h" beinq drunk and setting a bed on fire. And he said' -' 

he pl~d guilty to being drunk, but the bed was on fire 

:~ [Lauqhtr-r.] 

-AftORNEY GENERAL BELL: I claim that th~Justice 


nep~rtment was on fire before I got there. I didn't qet'it 


in '. the shape it' s in. 


The things that I want to mention to you that I 

	 th~nk you'll have particular interest in, is, number one, 

the .-fact that as Attorney General I perceive my duty to try 

to formulate a national policy o,n the delivery of justice" 

r~ognizinq at the same time ttiat 95 percent of all cases 

' 

in ~"ric::a, civil and criminal, are tried in the state 
" 

courts.



We have a dual system of government, and the law 

is not really enforced, the system of justice is not· adequate, 

if we "just look at it on the federal level. We have to 

look at the state and federal level. 

So in that connection, I'm meeting with a lot 

of groups. I pledged that any group that wanted to see me 

could eame to the Justice Department to see me. Some groups 

1m asking to came. One is your group_ I met with 21 

State Attorneys General a few days aqo. I met with eight 

 qovernors who are on a eommittee of the National Governors' 

Con!erenee. I met with a group of federal 

U.S•. Attorneys, federal proseeutors. 


I asked the Ameriean Academy of Trial Lawyer~this 

~ 

lIlornirtq to qive me a eommittee from their gJ!!oup. I've,asJted 


eaeh one of these qroups to name a committee to work with 


me ~ , : So tOqether we ean formulate and annCTci.nce and ho~f~lly 


implement a national system for the delivery of j1l&t:iC4!., 


So I'll be lookinq forward to working with your grou ,_ 


I've met with you, and you've already appointed your committee. 

And I know that together we can make progress. 

In that eonnection, as a part of the policy, we'll 

have to allocate, and reallocate to some extent, the resources 

that are available to run a system for.the delivery of' 

justice. You're qetting same money. from the federal 1e9$1 

through the LEAA. All that will have to be examined•. We'll 



hopefully work out a system where the FBI works 

with the state prosecutors as well as the federal prosecutors. 

When they make a 

-
case now qenerally they take it to the 

u.s. Attorney's office. They keep what they call a declination

statistic, reflectinq the declination. 

My own idea is that we're all in it toqether, .and., 

the FBI ouqht to take cases to the state prosecutors as 

well as the federal. 

The same would qo for the Dru9 Enforcement A9ency. 

They would takecaees to what I call both sets of 

court systems. We are qoinq to also qo heavy on fraud cases. 

The New York Times said 

I speak in plain lanquaqe. Well, in South Georgia, if somebody 

steals from the qovernment, it upsets People. We're qoinq 

to try to stop any stealinq from the government. 

And around Washinqton, they don't call it stealinq. 
.-

They call it fraud. But it's the same to me. And that will 

include Medicare aJ:J,d Medicaid cases, whenever we qet them 

from Medicaid at the federal levels. We~ll help you when 

you have the Medicaid cases from the state level. We'intend 

·to 	look into the fraud in qovernment contracts, and I'm 

there's a qoOd area there to look into to. 

The FBI will be taking more and more interest in 

is. It's hard to find accountants-, but we'li hire lawyers, 

need to, and train them as accountants. You need to h 
I 




be mQre than an accountant. You need to understand 

computer technoloqy, data retrieval systems, that sort of 

thing.' And if you're going to prosecute today, as you know 

as prosecutors, oftentimes in a complicated ease they call it 

a paper chase around the Justice Department. The defendants 

maybe have more weapons and more tools than we have as pro­

secutors. So we're going to get the FBI to where they're 

really skilled in that sort of prosecutorial effort. 

A lot of people are interested in the illegal alien 

project. We have a conunittee working on that -- the Secretary 

of Labor and Chairman Rodino of the House Judicial Committee,

and some of my people, and we'll report proqress


on that.


The drug problem is exacerbated by the fact that

the 	border is open and the same thing that lets illegal

aliens in -- a system where you have almost an open border

also allows for the intrOduction of more drugs into the coun­

try. So if we do something about the border, we might at

the 	same time do something about the drug problem and the 

illegal alien problem.

Whatever policy we come out with on the alien  

problem w!l11-:':be humane and compassionate. It will give

credit to aliens who are in this country and who have built

up some equity in our country~ Th~y've been here a long time,

th~y', re married and have families, jobs. They' d be allowed 



to turn in and seek citizenship, but we~must move ~orward. 

I find in Washington that there are a lot of proble 

that have just been around, and the best thing to do with 

them is meet them, and move forward. I said something one 

day -- we had a lot of land mines around the Justice Depart­

mente I was afraid one would go off and kill me. And some­

body said, it wouldn't be that bad, sometimes one will go off 

and you'll just lose an arm :'or a leg. 

But there are a lot of land mines around there. My 

pledge ' , is to take the Justice Department, reorganize it, 

depoliticize it, make it able to perform its mission, also 

at the same time formulating'; as I said, a national policy 

on the delivery of justice. When I leave there I hope it 

will be a good deal better place and a better managed place 

than it was when I went there. I don't apolOgize for the 

Carter'administration's efforts to manage. People.,say that 

we may be losing sight of the good goals of the government 

because of management,. but ,I say that the government has 

got in the shape it's in because it hasn't been managed. 

We had goals and no management. There's nothing 

wrong, you don't need to apol~gize for having goals and mana­

gement as long as the management is humane and adjusted and 

directed and will give us a chance to achieve some responsi­

bility. That's what I say we're doing, and I think we are 

making some progress. 


