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- wihere there is no vision the people perish," the.Psalmist said.’ Railway
progress demands vzslon too, or it will perish. It is of tremendous :national impor-

,

tance. In fact tbe complete development of our. country requires: it andour national
defense compels 1t | ‘

There is no place 1n the railroad plcture for the visionary ‘who is a victim
of frioht but for the visxonary'who pmerces the veil of the future with an authen-
tic second 51ght theve 13 not only a great demand but an absolute necessity. Of
course he has to take off hls bllnoers. I know some visionaries who have worn
blinders for years;

It used to be eupposed that progress was an automatic-and inevitable’ result
of the course of human hlstory. Thomas Jefferson spoks of "the progress of liberty"
which had begun in the United States with the American Revolution, which would
spread to other notions. Lator, with the industrial revolution, arose a generation
whlch had fai éhvln the "manlfest destiny” which was to result in the peopling and
expanslon of thls natooh, and ¢n a tremendous scientific and technological develop-
ment. Many people belleved that the path of man's destiny led upward and onward
regardleos of what wlscom ana nanagement were. .employed in the conduct 'of human
concerns. It Was belleved that progress was inevitable. and‘lnéscapable.

But now, after our experience with two world wars, we realize that ppogress
is not something which just happens.:_We know that retrogression is also possible
in human experience.. Je have seen it in Germany.. .ije Know now that“progress'is a
plant thCh must be cultlvated in oraer to produce.fruit - good fruit. It is not a
weed, whlch Wl;l tbr*ve even on a ra*lroad ‘track, ..

I

When ‘we develop that v151on w1th a second sight, progress and accompllsh~

ment will follow. To do this we must be alert with all five of our watchful senses.
The price of progress is an exacting one.

The record indicates that progress in railroading has been slow, Back in
1884 a few railroads knew of the caboose, ' At that time the cupola on its top was
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indeed "the new look.," While these little shanties were in reality the command
cars handling the freight of the nation, the cupola innovation was not even made

avallable on most roads untll ‘the turn of the century.- In 1885 a man named

Phelps.prOposenig communication system for;the:raiiroads~using the: pringiple of
electrical induction. The powers that be, however, turned him down. -
Today we find the same system is being developed and the pﬁeﬁént«dayi}’b

shanties or command cars, which we. call cabooses, have communication with the

nnglneer, as well as the statlon master, Heretofore~a man had to havexngd-lnngs
‘.:;nd be able to run the gaunt;et of freight cars between the caboose andithe-
englne. So now, some 51x$y years after M. Phelps introduced ‘a communicatien
system, some of the railroads have finally come arcund to putting it-into’ effect.

As a result there is no necessity of having a cupola and.they are.being taken off
. P £ e - ‘ ’
of the caboose. If someone of vision had heeded Mr. Phelps there would have been

'no necessmty of puttlng them on.
Instead we would have had the beautifyl bay windows: that-we’see on a few

of the more advanceu cabooses ovgr“the country. Some at thewﬁop:acted-llke our

[

recent New England thaws. Instead of tnawing.out at Mr. Phelp's: suggestion'they
just froze over agaln, covered their hgads and went back.to sleep.i 'As a‘matter

of fact rallroaalng ran along thls way until. World War IT brought us to the Stark
P tr
reallzatlon that somethlng must be done. One£§q¥§rt@§ement of an-eastern-railroad

certalnly fells the truth about it. .That ad ran in.big headlings wits a hell of

.a way to run a rallroad." o S A

Ramlroadlng wlth a Ql sion has picked up. some.since V<J Day. ' Howeverj
Buslness Week says only lLOL new cars, excluslve of freight-cars, have béen built.
Elght hundred and twenty of these aggvcoaphgs,fand 85;3leepers."There<are'2236

cars now on order, of which llhl are Pul.mans.. It is.estimated that it‘Will take

O a .

three more years to bulld these cars. . It 1s also reported that only- twelve rail-

S
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_roads each have fifty or more.passenger train cars on order, *
~ On the other side of the road; we know that 3,167,231 new automébiles,

ineluding trucks, were licensed in the United States last year, I fully'}ealize
that comparison between an automobile and a railroad car is similar to that of
the prqverbial rabbit and the elephant, but the figures of new units are likewise
enormously one-sided. Pioneering continued in the automobile and trucking busi-
ness, while in railroading it had been quiescent.' The 100-mile trip that each man,
woman and child took on the railroads in the United States laéﬁ year was virtually
in the same oldlgoaches andge§uipment thgﬁ they«ﬁavé been'hidiﬁgiip.for many years.
Certainly they[ﬁo‘noi invite'ﬁo;é %fips. And on tge méfcﬁandisiﬁg side, the ten
tons of frqighp_that each man, woman and child in the United states shipped for an
average of’SOOAmiles over the railroads last year was with the same antiquated
equipment gnd much of the same service that has béen in vdégue for half a century.

Railroading must keep up with the advanceuents.in science, ~Each railroad
in»the country should be a labgratory for experimentation and reseﬁfhh;”jBy the
use of the laboratories, innovatiqns_and-improvements'would keep this great
transportgt}gn industry abreast of the times, Improvements when'discoveréd should
be made available.to other lines, as is generally done in the automobile and air-
plane industry,"Tbe~public welfare must be held uppermost, ‘Bottlehecks that
have existed in transportation for years must be wiped out. ‘fhe public also must
be brought to the realization that there is more to railroading than rates, Ser-
vice must be the watchword, They who serve well always sit ‘at the head of the
table —~ and it.is the first ;able,mtoo.~ o

For a generation some in America have forgotten this simple prindible. Many
of us have concentrated our thoughts largely on what We;'as individuais;‘béuid
claim or hgpe for, or get, for.ourselves from our:fellowman, regardless of our own )
'coﬁtribution to their interests. Some parents - inclﬁding me ~ have devoted
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themselves to aiding their children in eeCUring the maximum advantages merely for
the children alons. The chlef v1rtue of educatlon, we _are often told, 1s that

incone is thereby 1ncreased We glve llttle notice and less care to the obliga~

Lt

tlons whlch each generation must assume to hls fellowman. The ultlmate question o
late has been "What is best for me”" That is puttlng it rather bluntly but'lt

o P . . . PS4

rlnge true..
Take 1n your own 1ndustry, for example. I read the other day - and I quote:

"Sub51d1es that give one system of transpertatlon competitlve
;. advantages over another are not in keeping with the American system
of free enterprise. All the railroads ask is that the prineciple of
.vfree competitive enteérprise apply to alli that the service each
renders a natlon be the measure bJ Whlch its existence is Justlfled."

~

The author of this statement must have forgotten that in the original development
of the rallroad system we have today acts of COnoress and of state legislatures

granted 1and and other flnan01al support to the then 1nfant railway industny. I
recall one road that recelved some five mllllon acres of Amerlcan land that

requlres 1ts grantees and lessees to ship eleusmvely over its rcad. And further,

He

it requlres them to order their purchases sent over this one rallroad

Ji

Thls contract is reminlscent of the tieeln clauees in patent licen31ng. -
3

But it even goes them one better. Thle author also falled to menticn that the

I A

rallroads were also glven the rlght of emlnent domaln - whlch 13, as you know, the
power of soverelgnty iteelf - a power that is very seldom granted to prlvate )

concerns . ’ . .

In recent years the Congress and the States have also legislated wzth :

te?

regard to the law of torts Whlch has a dlrect bearing on the llabillty of the
rallrcads,for personal 1njur1eo. Likew1se, the railway labor laws of the country

have establi shed a COHtlﬂUlty of operatlon 1n the rallroads that 13 known 1n no

Acthef industry. The Congress has also created the Interstate Commerce Comm1331on,
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,‘whi;h not only gives protecﬁion to shippers and communities engaging in interstate
commerce, but.also t§ the réilroads. Certainly a thahkful peoplé through their
fe&eral and state governments haQé been conéigeraﬁe and ever-helpful té an
industrﬁ that has been so important iﬁ the development bf,the pouﬁtry.

But the Congréss has up to this date made the railrcads, as it has all
industry, subject to the other laws,.pérticulariy the antitrust lawé. Nothing
is more peculiarly American than the doctrine of free enterprise. I am confident
thét the rallroads can live and prosper.under tﬁis American system. I am con-
fident they can furnish adequate transportétion service to the public. Some in
ﬁhe industry seem to be skeptical about the trﬁditional Américan method of doing
business. They seek to obtain a status of special privilege exempting them from
the competitive standards which are so vital to the American business structure.

As you know, at thé present time there are two casestending in the courts
alleging restrictive policies on the part of therrailfoads which impedé inde~
pendence of action and managerial judgment, The SupremélCourt took jurisdiction
in one case, the so-called Georgia case. Each'of these cases point yp agreements
betwean some of the roads depriving the individual railroad from effecﬁing lower
rates, adjusting scheduleé, and, in the case at Lincoln, Nebraska, of evéﬁ instal~
llng air conditioning for the comfort of the publlc.

It is not surprlslnﬂ wlth this kind of agreement that our rallroads are
more or less still in the horse and buggy days. But what is surprising to me is
that many prominent figures in the industry appear to be desiroﬁs of perpetuating
this selfnimposea burdén, in that they édvocate and urge the enactment of the
so—called Bulwinkle Bill, This legislatio‘ woula Ponfér upon carriers'éAstatus
~of speclal perllege dﬁd exemption from the antltrust laws. It would grant to the
rhrallroad organ*zatlons power over the 1ndustry whlch would be greater than those
enjoyed by the Interstate Commerce Comm1331on itself.
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. The Bulwinkle Bill would'ﬁlabe.in the hands of sueh privare organizations
an immunity from prosecution on subdects over whlch tne Congress has not seen fit
to even entrust the Interstate Commerce Commlsslon. For exanple, questions relat-
ing to equipment, schedules and time of departure and arrlval of tralns would be
beyond the control of the Commlsalon once 1t aoproved ba81c agreements. Like~
wise in the fixing of rates and charges of transportatlon, the private organlza—
.tions of carriers would be given complete 1mmun1ty from the antitrust laws-and
would be enabled to engage in an ﬁnreStrained program oprriee fidng,

Boubtless many other indusiries, beeides the reilroed industry, weuld be
happy to be the benefiCiary'of legislafien permitriné tﬁem to engage in price
_fixing. No 1ndustry should be placed above the law. The law should apply equally
_to all, - for equal justice under the law is one of the baslc prlnclples of our
.democratic system.

-The fact that railroads are subJect to regulation 15 the public interest
. As.po justification for such a dlscrimlnatlon 1n their favor. Regulat;on merely
. . means: that the carriers are subgect to certaln obllgatlons peculiar to themselves,

»ipn addition to the obllgations which’ the law 1mpeses upon all busznesses generally.
It does not mean that they should be permltted to escape from such general obliga-
~tions,. . ’ : o
One might as well argue ‘that because the raxlroads are subJect to regula-
tion. they should be exempted from the payment of taxes. But obv1ously the fact
that they must obey the Interstate COmmerce Act is no reason why they should be
.free to disregard the Internal Revenue Act or the Antltrust Act. Thelr status
.. as public. utilities means that there are more, not less, legar requlrements with
.-which they. must comply. |
It is therefore absurd to'claim, as some railroae spokesmen do, that transe
.., portation is being placed under two masters, It shoculd have but one master ~ the
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people; and to use the phrase of an old record - it should heed that master's
voice more often,, |

vNow thgp,l have tried to be constructive in pointing out some of the weak-

nesses of thet;ailroads let me say.that I have nothing but the kindest feeling for
tgpse who operate the railroads and that goes for management and labor. The rail-
roads of the:Up;tgd‘Statgs have done more than any other single force to bring
§bout the greatest federalAunion of states that the world has e&er seen., The
Vearly'pionegr rail:gaders wg;e\certainly men of vision and brains and brawn, They
}orged a band of steel around our country which has bound us together. Truly the
railroads are often described as constituting the "backbone!" of the nation's
transportation system. They are vital to our industrial development., If by magic
overnight the railroads of this country were to disappear, the handicap and burden
to our industrial life would be indescribable. What I have said regarding the
importance of railroads to the nation's economic and industrial life gpplies with
even greater force when the requirements of national defense are kept in mind,
During each war they have rendered monumental service, In the last war I am
familiar with their operation. I venture to say that we could not have won the
war so quickly had it not been for the railroads. Theirs was a service dedicated
to the cause of victory.

So it is clearly apparent that both in war and peace the importance of
railroads to American national life, to our industrial and military economy, is
extremely vital, No wonder then that Government regards "the maintenance and
development of an ec;nomical and efficient railroad system" as "a matter of primary
national concern.®

It was because of this outstanding operation under thé most difficult con-
ditions that we, who were thinking of the privileges and duties of freedom, turned
to the railroads for help, One of the railrcads furnished the facilities that
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flnallv résulteéd in what is known in every communlty of Ameflca as "The Freedom f
Train.® It is fitting that the rallroaas should be entrusted.ulth the respon31~«
bility of carrglng to over 300 01tles 1n Amerlca the preclous documents of our
freedoms. It is flttlng, because they heloed to put ¢1fe - reallty - 1nto those ‘
vritten parchments. In a senso every train is one of freeaom, for by affordlng
the facllltles of transportatlon to the people the rallroads promote unity, good—

will. and brothérhood — and have won a place deep in the hearts of all Amerlcdns.
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