A I
1 Q1-04 PSFT S ry Info
2
| 3 |Wins vs PSFT as of 8725403
. | 4 |Lossesvs PSFT as of B/25/03 1
)
z # Deals Cumrenily Compating in 59
|_7_{(of Ihose current deals)
| 8 |# Replacements/Upgrades 8
| 9 |#NewDeals 51
| 10 [# Green (winning) 23
| 11 # Yeflow (oo soon to tel) 3%
12 |# Red (going badly) 0
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Probatiity
Rec¥Yelio for Oracle
| 1) woreen  Oppomunay_ __ Oroengstion Product wh Statys ___ Oppl Amount__ New Deal or Repiace Comments
Green Bames & Noble East Apps Financials, Financlal & Sales 90% coniracts stage. all new
Anatyzer, E-Business Issues rasolved
temgence, Project Costing.
Puechesing. Tulor, ISupplier
Porisl
| 2
| 3 |Green Cholcepoint Eaxl Apps HR 80% In contract neg s 811,000 new Negokaikg cordracs
|4 [Yekow Cross Counlry Home Sefvices Easl Apps CRM $150.000 new Peoplesoft not a compstitor
Green Extendicare (Canada) inc Easl Apps HR. Payrof. Financlals 99% with CEQ s 700.000 new Orscle selecled. CEO refusning from vacation on
8/23. intemal migs on 8/26 whi determine when Ihey
sxecule contracis. CEC will nol be pressured lo
s | move bafere he Is ready.
Y ehow Gorden of LN East Apps Sulle 7¢ Have varbal $350.000 new Finatizing conirac) dtscussions - mesting with [he
Prazsigent on 8220 to hopsiully inaitze negotistions
6
T Yolow irdormalion Mapping Easl Apps aBiz Suits, 60% final negotiations. s 150,000 new users voled for Orace, bul the CFO has cold feel,
Heaming/O TAQuoalingAnconi pricing, OCS doing more refersnces now - feeking fke Oracle Is
e Comp "op big* for them
Kemet Corp East Apps HR 50 Neod ok from CEOQ $ 256,000 new Dacision by nexd wed - looks good: Psoplesefl na
longer In dest
Sola Cup Enxl Apps Financials 60% Q2. BuMding ROI $450 000 new Compsitive tradectt of P3oft financials. RO} Hed to
| mfg/supply chain and nesds 1o be furiher defined.
2|
Green Zetua Technologies Eaxl App3 CRM 90% 8-26 close dair 3401.000 now Exec brd approved on 8-15. Revenue recognized
on B-26 when scceplance perod sxpies.
10
T vekew  AG NASA -STAR Biliing/Colleciions S 1000000 new I\ RFP singe now
new
;7_{ Y sliow AOL NASA -STAR Fin Apps & Cal Center 20% Plpetine 53072004 s 2.000.000 Just Complsted demo againsl SAP snd Peoplesol
(13 }Yelow AOL NASA -STAR Calt Contar $ 5000000 new Oracle, Slebsl, Pl shortiist
H new Only SAP Intisd In FInApp3, shoukd be pood fi,
[ 14 ] Yehow Bank One NASA -STAR OF SA 30% Pipeline 1172872003 s 1,600,000 relationship issues
new
135 [Yelow Chigroup NASA -STAR Projecis, Supplier portal 30% Plpskns 5302004 s 250,000 Ewmiy In process. Possible exdension of exisiing P2P
'_)5 Yollow Cox NASA -STAR ERPSCM 20% Plpeline 11/20/2003 $1.500,000 Roplacs Replacemeni of JDE financiais
17| YeRow Fah Thrd NASA -STAR Fin Apps 20% Pipsine 5302004 1 750000 new D. Russo engaged on Blueprinting
(78| vonow Fith Third NASA -STAR HRPayrod 20% Pipeine 53072004 5 750.000 new D. Ruzso engaged on Bluspriniing
[39)vomow  Fust Tennesse NASA -STAR Fin Apps 20% Pipottns 5/30:2006 5 1.500,000 new Eaty In process
new
| 20 jYolow Hunhington NASA -STAR HR 70% Farecasind for Q1 s BOD.000 Rspiacemani of ADP Inhouse
21 | Yakow JC Pannay NASA -STAR Fin Apps 20% Pipefne $/30/2004 s 800.000 new Esdly in process
zvuuw National Cly NASA -STAR Fin Appt 20% Pipsine 5/3072004 $ 1,000,000 new Enty In process
21 | Yohow Sesrs NASA -STAR HA 0% Pipebne 3/1672004 $ 4,000,000 Repiace Earty in process
34 | Yolow St Paut Co MNASA -STAR Fin Apps 20% Pipebne 53072004 $ 2000000 new Eaty In process
- Fin Apps. Purchasing new
23 lYetow  Tekcove .. . bASA-STAR Praleds _30% Pipeline 13/30/200) 3 200,000 Requirsments studay completed, budgeted |
ORCL-EDOC-00058000
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| 26 | Yekow uBS NASA -STAR HR 20% Pipeiine 2/15/04 3 2.500.000 Replace Facing PSFT 8 upprade or SAP FinApps instalied
27 [Yelow Y¥aigreen NASA -STAR HR 30% Pipsilne 4/30/2004 $ 2.000.000 naw Earty n process
i’lg' Green GE NBC MASA-ICP HR. EAM 70% Upside for Q2 s 565.000 Replace Oppl. 3 repressnd new madules only
29 {Yelow Qualcomm NASA-ICP HRFinacisls/ Manufacturing 65% Forecasted for Q1 s 1.000.000 Replace Oppl. $ represeni new modules onky
30 |Yaflow Slryker NASA-ICP vz. JOE (ful orp) 50% Upside for Q2 s 1.000.000 Replace This Is 3 JDE Repisce vs. Upgrade not Psoft
3t |Green Teradyne NASA-ICP HR 70% Upside for Q1 s 600,000 Rsplace Oppl. § reprarsnt new modules only
12 |Green Angiolach Woest Apps - Arntz ERP 90% Verbot for Orcl $ 100,000 new Verbal - Q1 Deal
$500X includes EBSO. The eval is cunrrertly on
hold. but PSFT end ORCL are the final two
' candidates. Companiss business has been
: impacted by SARS and they ars walllng for revenus
#_)_ YoRow Celon Woast Apps - Atz ERPFin 20% eval on hold s 400000 now growth to resuma befors making a system selection.
St mare dema's fo do, confiming Iimeframe with
the CEO loday, project |s approved by Sr. Mgl.
’,l‘_ Green Deserel Book West Apps - Arntz ERP 60% mtg w/ CEQ today 3 200,000 new contract In place, working to gel CFO’s vote
Earty In cycle. Decislon In Oct. SAP also compete
Lji_ Yakow Doty Labs Wast Apps - Aintz Fins icomp/ mig 20% Surveys 3 400.000 new Royalty recogniion Key.
Oracle setocied af local lsvel by ati mgt. Parent
company Krull, musi revisw all purchases. Mg on
[ v | Green £ actuni Dotp Waesl Apps - Atz ERPFin 80" in legal reviev 3 416.600 new the 2%t w/ Krull (o review comiract and forms.
{ 37 |Yetiow Monster Cabie Wesl Apps - Arnix ERP 40% Demos $ 330,000 new
sarty In cycle but there appesrs 10 be 8 prefersnce
ri Yeoltow Restoration Hardwar s Wesl Apps1 - Atz ERP 30% Opsn M 150.000 new of Oracle over PSFT
| 39 |Green Runco Wesl Apps - Arniz ERP Demo 3 110.000 new Plus EBSO
L_io_ Grasn Vi ginia Mason Woest Apps - Arntz ERP Ogpartunity €0 Open s $90.000 new ORCL sslecisd, sxecs commitied to August clots
shorlksied to 3. JO Edwards losl. Oracle pxfi
’L Gresn Amarican Hean wast Apps - Catzolan ERPFin 30 demo $ 600,000 new sliminated
; rapidym running finsl fit/gap
wxec commites review and final
; pushing for Aug signaure.
42 |Gieen Z-Basa West Apps - Calzoiat! Financiats 5% Aug declsion 3 110.000 naw Orscis favorsd by CFO.
|43 |Green Hudson Advisors wast Apps - Cotzoiart ERPFIn 10 confrect neg 3 100,000 new usars in indonesis
P-Sofl and of othar compeiRion silnunsted. Oracls
of "do nothing”. budgelling up for epproval In
[ 44 Yalow Ap Coast Wett Appt - Renner ERP 50% Finai decition 3 250000 naw Oclober
Paoptesctt s one of the vendors they are looking a!
Tha clher one is Lawion and they ars mors of the
compettiior s Ihis point. Customer is alzo
concerned that Peoplesolt s trying Io push JOE.
Originally they were Dot sure ¥ they should
conzlder Peoplech, bul Gariner told them that Ihey
48 [Green  AmerNet . _Wed Appy - Rennet e-buiine s 3ufte . __B0% decisian in Sepl 3 150,000 new. shoutd
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= Dowm to lhe end. decision In sarty Seplember.
| 46 | Yedow Avista West Apps - Rennet ERP - S/C 0% Final TCO $ 480,000 new Oracle-SoR dead heat.
PaopieSofl selecied sarier Ihix year a3 & result of
acquishion status. Nsed to validats Oracle ks valld
47 | Yelow Cardinal Hoealin Woest Apps - Renner CRM & Loeasing 40% Open s 750.000 new option for 1hiz projeci. Conversion opp.
Peopissoft and JDE wera just shminaled snd R is
46 |Green Copslsnd Sports West App: - Rennes Suile and EBSO §0% SurveysDemo s 400,000 now down to Oracle snd Lewson. Orache is in lead?
-—— Down 10 selteciion. Orucle and lawaon probsble
43 {Yellow C3G Syslams Waest Apps - Renner HR 50% Finnal 3skection $ 225.000 new final 2, P-30f looks eiminated.
] Customer wil sval all ERP vendora thal nn on an
50 | Yetow Distinctive Appiances (DACOR) Wesl Apps - Renner ERP 10% Walting on RFP 3 300,000 new Oracte DB. Late Q2/earty Q3 declalon
81 |Gresn Exporian Waest Apps - Rennsr Lewson ReplacememHRMS 30% Open 3 350.000 new Worlking on the final sieps 1o clonure.
Thase guys host PSFT apps for their customen
and uss PSFT HR- claim lo be werking wiih
Block/Clandrini on a larget parinership with
£2 [Yelow Exul West Apps - Renner Fin apps/purchasing 80% Compllance issue 1 100,000 Add or's with Inslalt Oracle. theyre using Oracle finepps and purchasing
[ 53 |Green Fort Molave West Apps - Renaes  ERPFin 75% roviewing conlracls  $ 100,000 now Plus EBSO
54 | Green Fort Mojave West Apps - Rennet ERP 80% Welting on contracls $ 100.000 new Heaith Board has soproved. Wolling on contracts.
7 Oracls won piol over PSFT. Enlsiprise deot
decision In Septembsr. Also lnchudes EBSO and
n Hafmark Cards Waost Apps - Ronnar HRP ayroll £0% decision W Sept $ 2000000 new OCS conitact In addiion 1o Bcenses
Cusiomer maidng acizion 10 undo Ppshl and rept
with Oracts apps. Finsi decisions inis Wed (8/20)
| 85 jGreen Machaels Stora Waest Apps - Renner > business uile 0% $ 1100000 new OCS ta do implementation ¥ succeszful
= Comgelition now from BPO options with Ppsft and
: 87 |Grean Nelmen Marcus Wes! Apps - Renner PayrolARscrukman! a0% $ 500,000 new other compettion besed an TCO.
¢ Dowm 1o P-sft. Lawson, Oracts. SAP siminaled in
88 [Yehow Pinacie West West Apps - Renner ERP 33% Demos next 1 1,000,000 new ihe RFP stage. Demos naxt.
Demoa compleled
8/1% Dectslon by Ot
Tetra Tech Wl Appy - Rennes o-business sulte 0% 1 3 1.000.000 new 1BM jeading selection; Very compatitve with JOE
Q2 des. preserting Presenting 1o Turner CiO 8/18 propasal wih “ad n
Turner HR West 1 - Reonso HR 50% proposal $ 300.000 New one”.
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ABU SS ABU S5 ABU 55
ABUSS(SCM)_____ ABUSS(CRM) __ _ (Projectsy)  (PLM) _ ABUSS( OPM)__ABUSS (B) __(Leasing) |

14 ..  Quustanding Issyes

3 Stevens, Liza

CEO feeling comforiable with fnal numbers
& go forwrnd plan to sign by Aug. IF not,

then (n esrty Sept
Mancinl, Mark

Hysrs, Andrew

7 Younkin, Tom

8| Stevens. Lisa O'Sultvon. Jerry
Wtg business case. Projeci plan - We hava
shp verbal nod but ths “Why Buy Now” tsm
nefiing snough for Financlais only lo
iiransaction done tn Q1 Dealwht
/o0 in Q203 snd should encompass
«g. 42 wall a3 fin app3 Current
Paoplsao cuslomss - this will be &
competRive tradeoul.

Alsn. JennNer

o

None

rSulktven. Jetry  Melson, Cody Gar, Michast
Burks . John: Ow roza Tom

&

|

DeRota, Tom

Saleclian, Negotistlan and Close
DeRosa, Tom

k]

&

|

Site visks acheduied waek of Sepl 8th

>

Eardy In 1ale3 cycle

Eerty In soie3 cycie

Earty In 3oies cycle

Eady in 18i03 cyds

Earty i sains cycin

IRaquiring more RO110 jushty versus flee
ADP Enterpiise Kobzowtcz, Tim
Eanty in 38ley cycle

Earty in 1ales cycle

Earty 0 uales cycls

Eardy in selsy cycls

|

Woly. Mack

=l

=]

G

l

[2fs]

|

LzslEatyinsmencyds L e o e T T
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4
niioi Interas! in evahuation. will nepd like
for ke program
Early In sales cycle
Nesd Like for Like Program Approvad

4
o

Financisl Reporiing Iszues

Vary Comp stitve given JDE Incumbpant
Nons

Order paperwork, approval

EENER

P

l

I
<}

\

Some prejecty DB functionality that
13 [customer recuires i not seleased yel.

CFO wanis to 388 MORE product. This s
very detalled guy, we spenl € hours o0 GL
and AP, now he wants to see Cosling and
AR, Wa need his vole lo get this deal. 50
ws are pushing for 5 fnal demo on Friday

| 34 |of this week.

M iz just finskang the acuisition with
a3 2uch, Krull wanis fo ravisw a¥
nazes. Legel st Faciual hos reviewsd
od now Houll fegat I3 doing the same. Sr
Mgt rom Knul wil be In Deaver on L]
| 36 |28ihte review the contract

40 [Finakzs lagal nagoilaiions
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Alisn, Jennier
Boiding. Pairick

Younidn, Tam  O'Sutvan, Jerry

Monk. Stewar!

Monk, Slewsn

Monk. Stewar!

Rigatusa. Chris
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Usal intertace and averall percetved
functionaity of PeoplsSah. R is perc eived
1o be sasier 1o use wih nices user

| 47 |Wterface.

Harl, Angsla

$0 |None - earty In cycle

31 Fiynn. Dan

We'vs delsmninsd thers hasmt bean much,
¥ srry conversalions- and we'rs pushing to
| 52 gt naw, updaled Oracts user counis.

53 |reviewing contracls

Hail. Angala

S numbers siong wilh our decrsass in
56 [licanse as centive”

CIO been oul of lown, now back and trying
Manchl, Mark

57 |lo get time with him
S8 Flynn. Den

M JOE Bias, Execidives ot TT now

¥vioved |0 mewl with both vendors

39 |Execulive 1sams Fiynn. Dan
Politica batwssn NY and Dakas with

80 |customes

Binglsy. Andy
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Opportunit Deal Deal-Sub Sales .
1 | y Numper Type Type NAS Org Aree Group Seles Person Customer Opportunity
»a 1008214 Apps HR Strategic  SWELLEN BKELLEY Masinl, Al John TARGET Target - HR
3 | 980633 Apps  Apps NAApps MMILLS KFEENEY Brugner, James Matihew Beltservice Corp. ERP
| 4| 1012133 Apps HR MA Apps  JBOUCHER GCASCIOL Florance, Roberl G {Bob) NAMASCO CORP HRMS
GCAVACC Financials & Supply Chain|
| 51 192475 Apps Flnancial NA Apps JBOUCHER H Doyle, Patrick Dennis (Pal) GAF Opportuntly
DBONNET Driscoll Strawberry
1 & | 978752 Apps Finandal NA Apps  MMILLS T Upp, Melissa Assoclates Inc. ERP, SCM
eBusiness )
L 7] 9926569 Apps Suile NA Apps  JBOUCHER BROONEY Weed, Wendy Ann VitalWorks Inc e-business suie
BELL
DBONNET MICROPRODUCTS
| 81 10021 86 Apps HR NA Apps  MMILLS T Sanchez, Bruce David INC ERP-HR
GCAVACC
KR 1002273 Apps  Financlal NA Apps JBOUCHER H Barnon, Hugh John Della Financlal Corp  Full ERP
AISIN USA
eBusiness MANUFACTURING
| 10] 912677 Apps Suile NA Apps  JBOUCHER SPSMITH Van Belkum, Joseph J (Joe) INC ERP Selection
RTURNHA ELECTRONIC DATA
11 980587 Apps Apps NA Apps  MMILLS M Pitala, Craig (Craiqg) SYSTEMS OMS/CRM
eBusiness
12 ] 1004368 Apps Suile NA Apps  JBOUCHER DKEISTER Gelnett, Lance R. ARBITRON RA-Arbitron-ERP
eBusiness
1 13| 1048080 Apps Sulle NA Apps  MMILLS TOTOOLE Mcpherson. Shelby Eugene {Shelby) PLANAR SYSTEMS  RMA/Service
BRITISH COLUMBIA
LOTTERIES
14 1037242 Apps  Financial MNA Apps  MMILLS JLAWSON ER, Wayne N. CORPORATION ERP
EL__ 996452 Apps  Apps Strateglc  SWELLEN ALANIER  Wiilams, James B (Bar) SUNTRUST Expansion of Financlals
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Total
Opportunity Key

1 | Status Close Date Amount____Competitor t

| 2 lLost 20-Aug-03 3.000,000 Peoplssofl
| 3 | Lost 29-Aug-03 300,000 JD Edwards
4 |Lost 31-Jut-03 70400 Pecplesoft
__g_Los! 29-ALg-03 800,000 Peopiesont
| & |Lost 20-Jun-03 130,455 Peoplesofl
| 7 | Lost 20-Aug-03 200,000 Peoplesoft
| 8 |Lost 15-Aug-03 150,000 Peoplesofl
1 9 | Lost 30-Jun-03 300,000 D Edwards

10 |Won 30-Jun-03 800,000 JD Edwards

11 |Lost 29-Aug-03 2,000,000 Peoplesofl
12 |Lost 18-Juk-03 450,000 Peoplesoft
13 {won 31-Ju-03 114,000 Peoplesoft

14 |Lost 26-Aug-03 302,971 Peoplesoft
15 {Won 20-Aug-03 60.000 Psoplasoft
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