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The Problem
Traveling from coast to coast, working in the Dairy/Agriculture field, I am experiencing and observing negative developments that I have never encountered in my thirty-five year career. Despite the development of new technologies that have revolutionized the industry, the quality of the product that arrives on the table of the American consumer is greatly reduced.  America is losing dairymen and farmers at an accelerated rate. Today we have more dairymen and farmers over 70 years of age than we have under 50, with very few going to school to become our next generation of food suppliers. The majority of the work force in the food industry is poorly trained with limited communication skills. 

The dairymen I work with are ready to take on the challenge that lies ahead. However, with a dwindling population of dairymen each year along with the local, state and federal challenges that dairymen are faced with daily, a negative impact on our nation’s (and worlds) food supply is close at hand. There will be a tremendous challenge to figure out how to supply service, quality products, support and education for the dairymen to continue to meet future demands.        

Under the current USDA Agriculture Marketing Service (AMS) dairy orders, we see things that should not be taking place, but they are. The dairy industry is not producing a consistent quality product. There is no direct oversight from our government that can assure safe food for our consumers. We have a set of orders and rules (Agriculture Marketing Agreement Act of 1937) without consistent adherence to these rules. These rules were put in place 72 years ago by the FDR administration when a “revolution in constitutional law” took place. Thereafter, the government could easily and legally regulate the economy by controlling the price paid to our American farmer!
The government needs to be aware that there could, in fact, be a “Dairy Bowl” in the near future. The outcome will be a disaster similar to the Dust Bowl which was created when the government urged farmers to plow up 100,000,000 acres of prairie grass in New Mexico, West Texas, Oklahoma and Kansas. No one took those matters seriously until Hugh Bennett, a conservationist, was giving a speech in Washington on April 18, 1935 trying to get the Government’s attention and urge them to take action. Around the time of Mr. Bennett’s speech, one quarter inch of dust settled on our nation’s capital and drifted to the Atlantic Ocean. The Dust Bowl is noted as being the worst ecological disaster of all times and was created by man as a result of the government pushing our farmers to the max. 
How can we get the government to address the current problems in the dairy industry? The ability to sustain our dairies lies in the hands of the cooperatives that dictate to the government and thereby control the processors. The pricing of the product is so complicated that even the Dairy AMS struggles to understand it and appears to have only a few players who are controlling the price. No other industry in the world can operate by manufacturing a product with out knowing the price for which it will be sold. The average cost to produce milk ranges from $14.00 to $18.00 per hundred weight and the average price the producer is paid ranges from $9.00 to $12.50 per hundred weight. We have lost 11,000 dairymen in 2008 and we are on course to lose more in 2009. The ability to turn cows on and off to control production is not simple. Until we come up with a machine that we feed green hay, yellow corn and water to make white milk, we need a cow which God created and will never be challenged.  

The benefits of addressing the current problems in the dairy industry will have far reaching positive consequences. For example, we can substantially lower health care cost. We are what we breathe, drink and eat. 25% of our American diet is comprised of dairy products and another 5% to 15% consist of meat from dairy cattle. The legal limit in the USA for somatic cell count (measurement of white leukocytes in the milk to fight infection) is 750,000 while in Europe it is 400,000. Research suggests that high somatic cell counts have no health side effects but what does the high somatic cell count indicate the animal is trying to fight, do to us as consumers?  
A lot of states, co-ops and processors have discarded testing for bacteria. We are seeing inaccurate sampling and testing data relayed back to the dairies. Few dairymen are able to comply with the standards that have been established and since the processors need the milk to fill their orders we have chosen to simply not check for the bacteria.
We are also importing dairy products from other countries that have the same issues with quality. In most cases, the quality of dairy products from other countries appears worse than the USA. We have seen other countries grind up by-products to increase protein values along with the melamine that was finally found in Chinese dairy products which caused illness and death to younger children. If we think that it cannot find its way into our food supply we probably need to think again. It comes back to being responsible and accountable to consumers.

We are currently importing milk protein concentrates (MPCs) from Singapore, Ukraine and New Zeeland labeled as adhesives as it is illegal to label and use imported MPC dairy products in the USA. We need to ask why a country such as the Ukraine who lives mostly in poverty, are able to grow food products where much is derived from radiated soils in their region for export into the USA and we also have to ask how Singapore is exporting MPCs when they don’t have any cows. We are seeing our food companies reconstitute these MPCs back into food/dairy products from baby formula to pizza cheese assuming they are a safe food product. 
With over 80% of the world population living in poverty, the American farmers have the ability to produce a safe product to not only feed America but also to help feed the world. We need to figure a way to help the people in America who live each day not knowing where their next meal is coming from. Once we can figure out America, we can go out more effectively helping other countries. 
American Agriculture is the foundation of America and we are loosing sight of what has made us a great nation. 
In reviewing the Mission statements below from the USDA, FDA and USDA AMS Dairy programs, it appears that they are all falling short of their commitment to assure quality and stability along with the ability to meet the demands of the future. 
USDA
“We provide leadership on food, agriculture, natural resources, and related issues based on sound public policy, the best available science, and efficient management” 
Vision
“We want to be recognized as a dynamic organization that is able to efficiently provide the integrated program delivery needed to lead a rapidly evolving food and agriculture system”                       

FDA’s Mission Statement
“The FDA is responsible for protecting the public health by assuring the safety, efficacy, and security of human and veterinary drugs, biological products, medical devices, our nation’s food supply, cosmetics, and products that emit radiation. The FDA is also responsible for advancing the public health by helping to speed innovations that make medicines and foods more effective, safer, and more affordable, and helping the public get the accurate, science based information they need to use medicines and foods to improve their health. 
 USDA AMS Dairy programs
“The mission of Dairy Programs is to assist the dairy industry by providing stability and orderliness in the dairy marketplace, while at the same time assuring the availability of an adequate supply of high-quality milk and dairy products for U.S. consumption.”
The Solution
So where do we go from here? The Government has 3 choices to make in the weeks ahead. As we all know, success is a choice and our fate is determined simply by the choices we make. We live life looking forward and we learn life looking back and we cannot afford to weather the Dairy Bowl that lies ahead.
· Choice #1,  Status quo

· Choice #2,  React, because we and the Government failed to act
· Choice #3,  Implement a simple Quality Production Payment “QPP” Leveling the playing field.      
By implementing the QPP, we would see a revolution take place in not only the dairy industry but also everything that comes into play on a dairy from plow to plate, not to mention the health benefits to the consumer. Our nation’s dairy industry is the backbone of our nation’s economy. There is no other industry that brings the synergy together, both in our work force along with the local, state and federal impact that is made. 
· The QPP would not require a new set level for SCC or bacteria.
· The QPP would phase out the CWT Program by taking out the cows that cannot produce quality milk.
· The QPP would lower bacteria counts.
· The QPP would discard all milk over 750,000 SCC, allowing a thirty (30) day grace period to comply.
· The QPP would get better quality dairy cattle to market. 

· The QPP, along with producers and processors, would be accountable to the public.
· The AMS would oversee the QPP through the 10 orders they presently have in place. They would be responsible for all testing of all producers and processors. They would be paid .04 cents (to be determined and shared by the producer and processor) per cwt for testing. The AMS would also set up training the inspectors for each state to have at least 1 AMS inspector for each order to oversee the states.
· The QPP would allow new dairies to start up instead of eliminating the possibility of getting started that a quota system creates. 
· The QPP formula is based on $4.00 corn and would fluctuate with corn price and inflation on a monthly basis. 

· The QPP would increase the quality to the consumer along with lowering the price to the consumer as the processors will have a much better yield since the QPP will allow them to be more efficient.

· The QPP will give the dairymen the incentive to achieve excellence, placing our American Dairymen on top as a world supplier!

· The QPP will generate LEAN, GREEN, effiencies throughout the food chain which will create positive numbers too great to calculate. 
QPP price per cwt Draft Proposal for a emergency action order by the AMS 

· 701,000-750,000
$9.00

· 651,000-700,000
$9.25

· 601,000-650,000
$9.50

· 551,000-600,000
$9.75

· 501,000-550,000
$10.00

· 451,000-500,000
$10.25
· 401,000-450,000
$10.50
· 351,000-400,000
$11.00

· 301,000-350,000
$12.00
· 251,000-300,000
$13.00

· 201,000-250,000
$14.50

· 151,000-200,000
$16.00

· 101,000-150,000
$18.00

·   51,000-100,000
$20.50

· Average SCC = 300,000

· Average priced paid to producer=$12.37
