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ACO GROWTH 
Overall Trajectory 
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GROWTH BY CONTRACT TYPE 
For New and Existing ACOs 

8 8 10 33 62 

182 183 

295 296 296 297 

418 418 

418 

523 

76 78 88 
173 

196 

212 230 
266 285 316 341 

381 416 

463 
528 

84 86 98 

206 
258 

394 413 

561 581 612 638 

799 
834 881 

1051 

0 

200 

400 

600 

800 

1000 

1200 

2011 
Q2 

2011 
Q3 

2011 
Q4 

2012 
Q1 

2012 
Q2 

2012 
Q3 

2012 
Q4 

2013 
Q1 

2013 
Q2 

2013 
Q3 

2013 
Q4 

2014 
Q1 

2014 
Q2 

2014 
Q3 

2014 
Q4 

# 
of

 A
CO

 C
on

tr
ac

ts
 

Government  Commercial Total 

3 



ACO GROWTH VS CONTRACT GROWTH 
Overall Trajectory 
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WHERE ARE THEY FORMING? 

Source: Leavitt Partners Center for Accountable Care Intelligence  5 



HOW MANY LIVES? 

6 Source: Leavitt Partners Center for Accountable Care Intelligence  



AVERAGE NUMBER OF ACOS  
Based on patient location 

Source: Leavitt Partners Center for Accountable Care Intelligence  7 



SIZE OF THE ACO MOVEMENT 
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ACO PENETRATION OF LIVES OVER TIME 
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HOSPITALS IN ACOS OVER TIME 
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ACOS ATTRACT A WIDE RANGE OF PROVIDERS 

•

•
•

•
•
•

•
•

•
•

•
•
•

Small physician group of ~40 PCPs 
and specialists  
MSSP contract 
$0 shared savings PY1 

Rural ACO 
9 independent family practices  
MSSP and commercial contracts 

Single Hospital 
900 physicians 
MSSP and commercial contracts 
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17 hospitals in Iowa, Illinois and Wisconsin 
30,000 employees including hospital staff, 
clinics and home health 
Government and commercial contracts 
Across multiple ACOs has earned shared 
savings of $8.6 million 



ACO PROGRAM DIFFERENCES 

MSSP: 

•
•
•
•
•

5,000 beneficiary minimum 
3-year agreement 
2 Tracks  
PCP attribution  
33 quality measures 

Commercial: 

•  
•  
•  
•  
•  

  Wide range of population sizes    
  3-5 year agreement 
  Variations of risk-sharing 
  Attribution based on product 
  Quality measures vary 
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BECOMING AN ACO TAKES TIME 

Engaging physicians, integrating cultures 
Designing a structure – many approaches will require the development of a new 
legal entity and a new governance structure 

Assessing population health capabilities, identifying operational gaps 
Implementing HIT  
Developing a quality program – metrics, physician education, reporting, incentives 

Market expertise 
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