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February 14, 2001

Mr. Bruce Cummins
LTC Account Director
Johnson & Johnson

REDACTED

Dear Bruce:

| want to respond to a statement from your e-mail of 2/13/01, and keep all discussions focused on

the "big picture”. Your statement was: ,
_ ST l

"We Want to see the contractual agreement W|th Zyprexa to

end. We remain firm in this position".

This is the equivalent of me saying to Janssen:

"We want to see all contracts for your products with’
Pharmerica, NCS, Nelghborcare and Sun to end. We
remarn firm in this position."

Janssen's position shows a total disregard for the current troubling situation, which | explaine.d to
you, and Dave Butler, that Omnicare finds itself in with State Medicaid departments. Medicaid

- departments in state after state are drastically reducing our reimbursement by millions of dollars.

The reason they are reducing our reimbursement isn't because we have had rate increases, 1T'S
BECAUSE WE ARE SELLING MORE HIGH PRICED DRUGS (read Rlsperdal here) FOR THE
PHARMACEUTICALINDUSTRYH '

Let's discuss the big picture of the Omnicare/Janssen relationship based around Risperdal.

1) Omnicare will spend $173,128,000 on-J&J products in 2001 (AWP). The next closest |
competitor of yours will realize $126,864,000 in Omnicare purchases (AWP)..
_ This gives J&J a favorable competmve edge of 36.5%!

2) Rrsperdal has over a'30- pornt market share advantage in Rx's compared to Zyprexa with
Omnlcare (rncfudmg all Antipsychotics).

3) Head to head Rlsperdal enjoys a 72 3% market share in number of scripts with
Ommcare (December scripts: Risperdal = 78,520; Zyprexa = 30,099)

4) Omnicare currently (Oct. & Nov. 2000) buys 6.48% of total Risperda! WAC dollars
purchased in the entire U.S.
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5) In U.S. WAC sales Zyprexa beats Risperdal by 58.9% to 41 .04%. (Oct.-Nov. 2000)

6) IF WAC-$ market shares in the U.S. were applied to Omnicare WAC_$, Janssen would
lose a $40,494,810 advantage over Lilly on an annualized basis!

\

OMNICARE Yo u.s. OMNICARE PURCHASES OCRvs. US.

WAC PURCHASES OF % OF USING U.S. VARIANCE
OCT-NOV.2000 TOTAL TOTAL MARKET SHARES OCT-NOV
Risperdal $ 14',267,624 53.75 41.04 3 10,893,056 $ <3,3f4,568>
Zyprexa 12.274 911 46.25 58.96 15.649,478 3.374.567
Total $ 26,541,535 .100.00 -] 100.00 3 26,542;535 ' 1 9 6,749,135

ANNUALIZED VARIANCE = $40,494,810

7) | am very appreciative to David Norton for his personal interest in the Omnicare
relationship. | am further apprematwe to him for listening to me and reacting after my
last visit to see him. :

Bruce I met with you and Dave Butler face to face on January 18" and explained why we have a
“Lilly agreement. 1 asked both of you if Janssen had any anecdotes, or evidence, to suggest
Omnicare was working for Lilly or against Janssen. You said no. | explained Omnicare's need for

the $3.5 - 4.0 million the Lilly contract represents.

' Therefore, 1 am angry by Janssen s stance. We all need to keep in mind the very successful
relationship we have built together. _

‘Sincerely,
e o R

"Txmothy E. Bien
Senior Vice. President
~ Professional Services and Purchasing

Enclosure

“Ci  David Norton o
' Anwar Feroz ' v
David Butler
. Andrew Weber
“Rich Pierguidi
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