g Department Of Justice
_¢ 2013 Coordinated Tribal Assistance Solicitation

Day One - Tuesday, February 12, 2013

8:00 am - 8:30 am Sign-in

8:30 am—9:00 am Traditional Opening, Welcome, and Orientation

Traditional Opening, TBA
Tribal Welcome
Federal Welcome

Bureau of Indian Affairs (BIA), Alaska Regional Office
Gloria Gorman, Human Services Director, Alaska Regional Office, BIA (tentative)

Opening Remarks
Karen Loeffler, United States Attorney, District of Alaska, U.S. Department of Justice (DOJ)

Patrick Dunckhorst, Juvenile Justice Program Specialist, Office of Juvenile Justice and
Delinquency Prevention (OJIDP), DOJ

9:00 am —10:00 am Honoring Tribal Leaders Attending AK 2013 DOJ CTAS Meeting

Alaska Native Villages/Communities Sharing

Patrick Dunckhorst, Juvenile Justice Program Specialist, OJIDP

10:00 - 10:15am Break

R \[ole]iM FY 2013 DOJ Coordinated Tribal Assistance Solicitation Q & A

Department of Justice (onsite in Anchorage, Alaska)
Patrick Dunckhorst, Juvenile Justice Program Specialist, OJIDP
Lisa DeCora, Project Coordinator, Office of Victims of Crimes (OVC)

Department of Justice (Washington, D.C. via videoconference)

Eugenia Tyner-Dawson, Senior Advisor for Tribal Affairs, OJP

Julius Dupree, Trish Thackston, Policy Advisors, Bureau of Justice Assistance (BJA)

Keely McCarthy, Visiting Fellow, OVC

Matt Lysakowski, Senior Advisor for Tribal Affairs; James Smith, Anne Beamon, Priya
Sarathy Jones, Grant Program Specialists, Office of Community Oriented Policing Services
(COPS)

Jennifer Tyson, Juvenile Justice Program Specialist, OJIDP

Lorraine Edmo, Deputy Director for Tribal Affairs, Office of Violence Against Women (OVW)




Noon-1:15pm Lunch (on your own)

1:15 pm — 2:00 pm ReFAS AT =4 b ELE ‘

Each year, DOJ completes an assessment of the CTAS process to provide the opportunity for
all Tribes to submit comments and recommendations for improvements. This workshop will
review the FY2012 CTAS process feedback data. There will be a comparison of responses
from Alaska Villages and the lower 48 Tribes as well as an overview of the last three years to
highlight how DO is responding to Tribes and Villages to enhance the CTAS grant
application and award process.

Beckie Murdock, Program Manager, National Criminal Justice Training Center (NCJTC) at Fox
Valley Technical College (FVTC)

PRIV NI BRI NIl Grant Writing Overview ‘

This session will provide a broad overview of developing and submitting grant applications.
The presentation will discuss how the peer review process is used as a tool for award
decision-making and will provide recommendations on how to improve application clarity
for peer reviewers and grant making agencies.

Beckie Murdock, Program Manager, NCJTC at FVTC

3:00 pm —3:15 pm Break

ERER Y NNl Framing Your Strategic Plan for Your CTAS Application

Stephanie Autumn, Senior Director, Education Development Center, Inc. (EDC), Tribal Youth
Training and Technical Assistance Center

REUM UL TR Ry ral Alaska Community Action Program (Rural CAP) - Alaska Native Youth Success
Training and Technical Assistance (TTA) Project

The mission of the Alaska Native Youth TTA project is to reduce Alaska Native youth
delinquency rates by increasing Tribal community and youth-serving organization capacity
to nurture positive youth development and support strength-based and data-driven juvenile
justice approaches. The primary objectives are to develop a resource center that mobilizes
multidisciplinary experts in providing TTA and increases youth voice and leadership in youth
services.

TBD

4:30 pm Day One Wrap-up, Closing

Patrick Dunckhorst, Juvenile Justice Program Specialist, OJJDP




Day Two - Wednesday, February 13, 2013

8:00am-8:30am  Sign-in

8:30am-9:20am Traditional Opening, Welcome, Review, and Overview

Traditional Opening
TBA

Welcome and Review, Overview of Day Two

Barbara Murray, State of Alaska, Department of Health and Social Services, Division of
Juvenile Justice

Patrick Dunckhorst, Juvenile Justice Program Specialist, OJJDP

ERVEIENTRUEIGEE FY2013 DOJ Coordinated Tribal Assistance Solicitation Q & A

Department of Justice (onsite in Anchorage, Alaska)
Patrick Dunckhorst, Juvenile Justice Program Specialist, OJIDP
Lisa DeCora, Project Coordinator, OVC

Department of Justice (Washington, D.C. via teleconference)

Eugenia Tyner-Dawson, Senior Advisor for Tribal Affairs, OJP

Julius Dupree, Trish Thackston, Policy Advisors, BJA

Keely McCarthy, Visiting Fellow, OVC

Matt Lysakowski, Senior Advisor for Tribal Affairs; James Smith, Anne Beamon, Priya
Sarathy Jones, Grant Program Specialists, COPS

Jennifer Tyson, Juvenile Justice Program Specialist, OJIDP

Lorraine Edmo, Deputy Director for Tribal Affairs, OVW

10:00 am —10:15 am Break

BTN UFEI M CTAS Grant Application and Strategic Planning Tools

Application Action Steps, Partnership Planning, Mission and Vision Statements, Needs
Assessment and Community Profile, Program Planning and Budgeting

TBD, EDC, Tribal Youth Training and Technical Assistance Center

11:30 am — 12:45pm Lunch (on your own)

PR LN IO B ERJ Il CTAS Grant Application and Strategic Planning Tools

Application Action Steps, Partnership Planning, Mission and Vision Statements, Needs
Assessment and Community Profile, Program Planning and Budgeting

TBD, EDC, Tribal Youth Training and Technical Assistance Center

2:15pm-2:30pm Break




2:30 pm —3:00 pm

3:00 pm —5:00 pm

Putting all of the pieces of your CTAS Strategies Together

Stephanie Autumn, EDC, Tribal Youth Training and Technical Assistance Center

Beckie Murdock, NCJTC at FVTC

AK CTAS Participant Leadership Talking Circle

An Alaska Native Dialogue

Facilitator TBD

5:00 pm = 5:30 pm

Department of Justice Q & A / Comments / Wrap Up
Patrick Dunckhorst, Juvenile Justice Program Specialist, OJJDP

Traditional Closing
TBA




