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The Goals of the MSPI

1. Provide funding to communities to support
their own meth/suicide response;

2. Promote successful models for other
communities to localize and implement;

3. Develop a self—-sustaining “learning
community”.



|

:

=
= .
z

Types of MSPI Programs

" MSPI Programs can be

clustered into three distinct
types.:

MSPI-Tribal Programs
MSPI-Urban Org.
MSPI-Youth

MSPI1 Catagories

M Tribal
B Youth Grants

O Urban Grants




Aberdeen Area
Alaska Area
Albuquerque Area
Bemidji Area
Billings Area
California Area
Nashville Area
Navajo Area

Oklahoma Area

Phoenix Area
3 Portland Area
Tucson Area
MSPI-U

MSPI-Y (1 Tribal)



Types of MSPI Programs
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- Types of MSPI Programs
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Methamphetamine Only

Suicide Only Meth/Suicide
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MSPI PrOJect Requ1rements

National Evaluation Process
Jan. 2010, JBS International became the national

evaluator. JBS has a long history of conducting
evaluations in Indian Country.

For MSPI, JBS continues to:
1.Lead the MSPI local and national evaluation;
2.Provide evaluation technical assistances;

3.Facilitate the 1st Annual MSPI Conference; and

4.Analyze and report evaluation data.
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MSPI PrOJect Requ1rements

Program & Financial Requirements

;' MSPI-TRIBAL, MSPI-YOUTH & MSPI-URBAN (start date: 2009)
« SEMI-ANNUAL: Sept. 2009 — Feb. 2010 Due-Mar-31-2010)
= FINAL: Mar. 2010 — Aug. 2010 (Due: Nov. 30, 2010)

- MSPI-URBAN (start date: 2010)
3 = SEMI-ANNUAL: Feb. 2010 — Jul. 2010 (Report Due: Aug. 31, 2010)
| « FINAL: Aug. 2010 — Jan. 2011 (Report Due: Apr. 30, 2011)



MSPI March 31, 2010 Progress Report Summary by IHS Area

National Percentage
Aberdeen
Alaska
Albuquerque
Bemidji
Billings
California
Nashville
Navajo
Oklahoma
Phoenix
Portland
Tucson
Urban

Youth

10% 20% 30% 40% 70% 80% 100%




MSPI March 31, 2010 Progress Report Summary

Total 2009 MSPI Funded
o 124
Recipients
Total 3/31/10 Progress
Reports Received
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Total 3/31/10 Financial
Reports Received
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% The MSPI Systems
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THE MSPI SYSTEM
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Headquarters

Recipients

L
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Congress
Legislators




r““ — MSPI ecipients

g The Star
The CENTER of the MSPI Initiative

 Focused on community healing * 129 locally based MSP!

through initiatives to reduce TIET programs

methamphetamine abuse and - 114 Tribal MSPI programs

suicide - 15 Urban/Youth MSPI
programs

: e Addressing need
: through prevention,  Staffed with at least a

treatment, or a combination - Project Director
of both services - Local Evaluator




[ =
% i

IHS Headquarters
The Guiding Planet

Headquarters

MSPI Funded | * Policy guidance

Recipients

* Management of
support contractors

* National oversight

* National support

* Management of federal
funding

¢ Onsite review and
support

Jr

Overall monitoring
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IHS Area Behavnoral Health Consultants
The Home Planet

¢ Onsite review and

MSPI Funded \ support
e Distribution of Area Recipients -

funding

e Local oversight e Network of resources

e Local support
* Local monitoring and

communication with
headquarters

Jr



JBS/KAI — The National Evaluator

The Collective Planet

Headquarters

e Design national program e Help communities

evaluation capture outcome
data
* Provide evaluation MSPI Funded
technical assistance R e Plan and facilitate

MSPI Annual
Meeting

and guidance

JBS/KAI
National
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e Develop an MSPI
online learning community

* Analyze national

outcome data and
e Support information sharing provide updates to
IHS and Congress



MSPI Contractors
The Nurturing Planets

* Provide cultural

e Advocacy

support
Headquarters
v e National
* Develop meetin
g
promotional support
material

MSPI Funded
Recipients

* Develop and
support
collaborative
relationships

and networks

e Distribution of
= knowledge and
= information

National

e 1-on-1 individualized
technical assistance
support

e Enhance
communication
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r MSPI Leglslatlon and Oversight

The Sustaining Planets

Acknowledgement

Federal oversight

Recognition

Funding

=« Sustainability
~ ¢ Federal
accountability



Employment
Services

Tribal
Councils

Commercial
Vendors

Collaborators
Other Supporting Components

Other IHS
Initiatives

Federal
Partners

Education

Systems

Headquarters

MSPI Funded
Recipients

Members

JBS
National

IHS Area
Offices

Housing

Services

Congress/
Legislators

IHS RPMS
Manager/s
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Questions & Answers
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