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Executive Summary and Methodology
1.0 Introcuction

Public Management Resources, and its principal, Dr. James Ginger, quite literally "wrote
the book” on evaluation and monitaring through

federal consent decrees regulating performance management within America’s police
agencies. Begimning with the first of the decrees, with the Pittsburgh Bureau of Polce,
in 1997, Public Management Resources developed what became tne standard practice
in gevelopment of manitorng technoiogies and methodologles. Those technolegles and
methodologles were later improved and adopted for the monitoring of the decree with
the New Jersey State Police (another PMR project) and the Los Angeles Palice
Department (a project for which PMR and its principal, Dr. Ginger, were requestad by
the Departiment of Justice and the City af Los Angeles, jointly, to develop a quantitative
and qualitative methodology to reliably measure the LAPD's performance in
implementation of the decree in that city),

PMR's field-tested and praven monitoring methodologies are based on three over-rding
- prngiples:

L. First, consensus is built arouna of set of measurable and quantifiable objective
outcomes;

Fod

. Second, the monitoring process is clear and definable and wherever
practicable, guantifiable; and

3. Third, ampte opportunity is afforded the paries ta review drafts of PMR's work
product, to comment on same, and to be fully invested in developing 3
consensus-based and deta-based "no surprises” final product that is delivered to
tre Court,

PMR s one of the few public-sector agencies that has successfully managed two
separate successtul consent decree processes (Pittsburgh and New Jersey) which have
yielded two law enforcernent CEOs who support the consent decree process and see it
as @ base from which to make further improvements in American Policing (Chief Robert
McNetly (formerly) of the Pittsburgh Bureau of Poiice, and Colonef Rick Fuentes of the
New Jersey State Police). Further, PMR'S decreg-management process has created 2
strang cadre or results-oriented “reformers” who will continue the DOJ concept of
partnering with American law enforcemoent executives to jointly improve the quality of
policing i America. Many of these individuals are included as members of PMR's 1eam
in its proposal to monitor cornpllance with the requirements of the Albuguerque Police
Department zettiement.




Thus, once again, PMR has "written the book” on what could be the next phase of
consent decree implementation—creating a second-generation monitoring team that
confirms the success ot DOJ's consent decree reform initiative by using the reform
“axperts” created by the manitaring process o carry the reform process through 1ts
next phases. .

The following nutlines a process for provision of services to independently monitor the
fevels of compllance with the slements of the consent decree anticlpated between the
Albuguerque Police Department (ARPD) and the United States Department of Justice,
Civil Rights Division, The proposed methodolagy provides a mechanism to igentify,
defing, meosure, assess and describe the levels of conformance attained by the state
police. ‘

2.0 Audt Methodology and Operational Defintion of "Compliance”

PMR's tested and proven monitoring process rests on three foundations:  clarity,
consensus and transparency. {sing the same methodologies that led to success in
Pittshurgh and New Jersey, PMR's monitoring process beging with a careful, thoughtful
and open (Including all parties to the litgation and the decree process) process that
leads to clear and concise operational definitions using (almost exclusively) quantifiable
measures of success to guide the APD through its multi-yedr compliance effort. Each
and every requirement of the decree will be reduced (where possible) to a clear,
concise and measurable statement, e.g., at east 95 percent of all incidants of use of
force for the given period under study exhibited 8 "use of advisement, warning, and or
verbal persuasion, when possible, before the officer(s) involved resorted to the use of
force”. The data sources to be used In making this assessment will be Identified by
PMR and agreed to by the parties, and will be reduced to writing by the monitoring
tearn, prior to implementation of monitoring processes.

While the task 15 daunting, and requires both @ comprahensive knowledge of research
methodologres and poiicing processes, it & gohievatle and implamentable, as evidenced
by its success in Pittsburgh and New Jersey, and to a lesser axtent in Los Angeles,
where PMR was contracted independently of the selected monitoring team to write the
nitial operational definitions of compliance for that agency’s consent decree, The
process of generating mutually agreed to operational definitions of comphance |s the
key to success of PMR's consent-decres managament process. [t gives all parties a
clear, conclse and understandable definition of what s ta be achieved,




3.0 Compliance Standards

PMR's experience with Pittsburgh and New Jeesey, and in writing the monitoring
methodology for the decree with the City of Los Angeles, vielded an understanding that
no system is perfect, and as such, the compliance standard in those cities was set at 95
percent, leaving room for minor imprecision in measurement {manitoring oversight)
management (police oversight) and implementation (pelice operations), While the goal
of 100 percent "compliant™ pollce operations /s attainable (as witnessed by compliance
effurts In some areas in Pittsburgh and New Jarsey) it is without a douddt not
sustainable across all areas of a decres, based on PMR's axperience in those two
jurisdictions,

4,0 Review and Comment

In its arive 1o provide to the Court the best evidence practicabli, the PMR compliance
team will "vet” all preliminary reports with the partles. In past experience, this vetting
process is an deal ool to bulld "buy-In" and understanding from the parties and
provide the most accurate and complete report possible to the Court. Draft raports wil
he submitted Lo the parties in sufficient tme to permit review, dentification of potantial
Inaccuracles or methodelagical problems, and to resolve those issues through joint
discussion among the monitonng team, the management staff of APD and members of
the Justice Department’s legal team warking the APD decree, Only after the report has
been vetted in this matter will it be submitted to the Court, ensuring the Court and the
public have the most accurate, realistic, and meaningful report possible.

The envisioned projact with the APD would develop through twalve phases, as noted
below,

Phase One, Task Reflnement and [dentification, entails face-to-face meetings with the
members of the state's compliance team, representatives of the Department of Justice,
Civil Rights Division, and the federal judge for the United States District Court for the
District of New Mexico, This process |5 designed to reach final, specific agrearment
concerning the exact nature of the tasks identified in the consent decree, Based an
experience in auditing the Pittsburgh consent decree, even though the task definitions
artlcutated in the consent decree are meaningful, they will require refinement o be
transformed into venfiahle (statistically ano process-oriented) and workable
reguirements,

Phase Two, Rejationship Bufiding and Task Kefinement, 1s designed to allow the
monitor to buld working redationships with the members of the Cioy's compliance team,
the Court and Dapartment of Justice personnel, Experience from other audit and
manitoring functions of other DOJ-developad consent decraes indicates that the
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relationship between the monitor and the parties invoived in the decree is one of the
most critical sspects leading to the success of the decree. For example, Dr. Ginget, the
proposed independent monitor for this project, has been able to audt the
implementation of the DOJ-developed consant gecree In the City of Pittsburgh to the
point of 98 percent cormplianca with no substantial disagreements between the parties
and other stakeholders, and no need to turn to the Federat District Court judge for
arbitration,

This success was due to extensive “relationship bullding” activities during the first few
critical months of the Pittsburgh consent decree implementation. The task refinement
stage of the proposed project Is also critical to smooth smplementation and monitoning.
Duning this phase, operational definltions of each camp iance task will be developed and
shared with the parties.

Phase Three, Systems [dentification and Linkage Bullding s designed (o Identify the
nature, size and content of the Information systems axisting and under development. at
the APD, relative to the extant consent decree. Fraject staff wilt develop, where
possible, linkages between information systems hardware and software used at the APD
and thase used by Public Management Resources to develop monitanng reports. The
goal of this phase of the proposed project is to develop electronic linkages between the
two data reporting and data analytic systems. The APD are requested to provide coples
of all relative decree-related electronic databases, documentation regarding thase
gatabases (If developed In-house or by non-commercial software developers), and
electronic versions of the databases, Where this is not possible, transfer madalitios
Ditween the two systems will be develpped by PMR and the APD. Fuither,
arrangements will nisad 1o be made for transfer to Public Management Resources, {or
the duration of the project, of fair-use coples of any electronic software developed by
specialized or in-house {(non-commaercial) developers.

This phase, howaver, cannot be completed until the APD hav’%”* finatized their database
and data reporting procosses, thys fs anticipatad Lo be an “an-going" phase.

Phase Four, Specification Development for Data Reporting and OFf-Site Linkage, 1s
designed to allow project staff ta finslize the specific output torm and method for
electronic ant manual data reporting processas to be used by the APD in conforming to
the requirements of the consent decree, These data systems and manual systems—Ir
any—wilt be up-linked 1o PMR database and data analysls software, This phase will
allow project staff to "fine wne” the linkages between the APD and those n place at
Public Management Resources and assigned to the APD project. Pnase four, however,
cannot be compieted untll the APD has finalized its new database and data reporting
processes, i any.

Phase Five, Audit of Initial Data Reporting and Of-Site Linkages, is designed (o fest
the hnkages between the APD reporting systems and Public Management Rescurces




darabase, data analysis and dats reporting systems. Dunng the testing phase, 150
separate APD decree-related reports will be randomly selected from among those
available 1 the APD databases. The achsal data for each of the "hard copy” reports will
be compared with the data reflective of that report in the APD reporting system and
within PMR's analytic and reporting systems, The goal of this phaze 15 to “field test” the
reporting and analysis systems, to ensure that deta in the systems are accurate, and
reflect the actual content of the records maintained by the APD, and accurately reflect
the actions taken by the APD in individual distiplinary cases and other intidents, Phasi
Five, however, cannot be completed untll the APD have finalized their databases and
reparting processes.

Phase Six, Internal Affairs Investigation Assessment and Annotation, I5 designed 1o
provide a quality review process for investigations completed by the APD Internal
Affalrs unit, As such, itss an on-going phase, covering the entire five years of the
proposed project. Each quarter, the monitor’s team will randomly select 10 percent—
where practicable—of the completed investigations. Each will be assessed for indicators
of quality of the Investigarive process; timeliness, thoroughness, faimess and
effectiveness, Each investigation will be assessed (o determine whether or not 1
conforms to accepted investigative and administrative processes and standards. Thiese
standaras incluge:

« Complaint receipt and processing standards,

« Logging and documenting the complaint;

»  Conduct of prefiminary investigations,

»  Notification of the officer and complainants of outcomes;

= Timeliness of the Investigation,

»  Assessment and classification of the complaint;

«  Differentiation etween criminal and administrabive allegations,
»  Qrganization and management of the Investigation;

« Handiing of evidence related to the complant;

«  Management of witnesses, victims and officers during the complaint process;
«  (Overall conduct of the investigation:

+  Farmat and effectiveness of the investigative report;

»  Methods of adjudicating the complaint; and

« Neture of decision-making i light of existing evidence.

Any deficiencies noted will be annotated and returned for remedial action by the APD.

assurance review of the APD's respanse to trends and rssues identified as the result of
assassment and management review of complaints received and adjudicated.  Based




an experience with the Pittsburgh and New Jersey consent decrees, we anticipate an
average of 15 specialized curricula per year, over a five year period,

Phase Eight, Bullding Templates for Statistical Reports, |s designed to allow staff to
develop and field test reporting protocols and forms tor the quarterty reports required
by the consent decree. The form, fashion and stylo of the reparts, the analytical
process for the report, and the specific dats of the quarterly reports will be designed
during this phase. Proposed formats will be “staffed” through the Court, the APD, and
the Department of Justice for comment and suggestions. Revisions will b made to
ensure that the Public Management Resources reporting formats achieve the goals
astablished by the consent decrise,

Phase Nine, Revision and Finalizing Reporting Templates, is based on completion of
Prase Elght. Revisions to final reporting tempiates for Public Management Resources
auarterly and semi-annual reports will be marde based on recommendations anc
requests of the Court, The Gty of Albugquerque, and the Department of Justice.

Phase Ten, Assessment of Revised APD 1A Investigations, is an on-guing phase of the
proposed project, We anticipate that investigations returmed as a result of monitanng
staff review and assessmert of APD 1A investigations {as described under Phase St
above) will necessitate a second assessment of returnad investigations Lo ensure
conformance with established Investigative standards. These standards are delineated
in the description of Phase Six, above. We anticipate an initial failure rate of 20
percent, which will drop, based on our experience with the Pittsburgh consent decree,
to 10 percent in year two and less than five percent for each year thereafler,  These
expectations are obviously hypothetical at this point, as members of the proposed
manitoring team have no direct knowledge of the APD 1A process,

Phase Eleven Reporting, ke earlier phasas, will be an on-going phase, requiring full
and thorough reports relative to the APD's performance in meeting the raguirements of
the decree, Each monitor's report will assess the quality of complaint investigation,
Intervention steps taken by the APD, discipline, use of force, searches and s@izures,
traffic stops and the nature and fype of alleged and sustained misconduct by ARPD
officers, Any required technical assistance will be provided as part of the Phase Flevan
site vislt process, Reporting will cover all aspects of the final decree filed with the
Court.

Phase Twelve, On Going Assassment of APD Reports and Remedial Actions, 1s
Interpreted as requiring the manitor to assess all developmental products createa oy
the APD or outside vendars for appropriateness of conformance with the elements of
the decres. The monitoring team will assess comntlance efforts on an onguing basis,
and will provide detailed status reports untl such time as the APD is deemed to be in
compliance with all requlrements of the darree,

&




Specific Tasks for the Proposed Project
The specific tasks identified for the proposed project include:

= Supervising and quality control of all work proguct devetopad by the project team;

« Building warking relationships with the APD, the City of Albugquerque and the
Department of Justice, Civil Rignts Division;

«  Establishung data transfer procedures for the APD and the City of Albuquerque data
s that consent decree-related databases developed by these entities can he up-
linked to Public Management Resources databases;

«  Conducting on-site verification of randomiy setected data proviaed by the AFD And
the City in compliance with the consent decree;

»  Refining specific tasks bsted in the consent decree through face-to-face interaction
and/or telephone consultation with key members of the compliance team within APD
and City of Albuguerque and the Department of Justice;

» ldentifying Information systems developed by the City, and building linkages
between the City's consent decree-related databases and Pubhc Management
Resources' information sysiems;

» Developing specifications far data transfer protocols hetween the Clty's consent
decree-related databases ang Public Management Resources’ hardwarg/softwara
systems;

«  Auditing initial data reporting and off-site linkages to ensure system integrity and
accuracy,

o Developing statistical and reporting templates Tor audil reports required of the
monitor by the consent decree;

«  Preparing and presenting monitor's reports regarding the levels of comphance
attained by the state; ,

« Conducting a review ot all APD final reports relating to allegations of police
misconduct, and conducting a comprehensive review of an (approximate) 50 percent
sample of all completed case files documanting the investigation and resolution of
allegations of police misconduct;

»  Conducting a detalled review of all remedial training processes implemented by the
APD a5 a result of the consent decree;

»  Prepanng and disserminating statistical ceports (3s stipulated by the parties)
regarding statistical variations in citizens’ complaints fileg with the APD, the
timeliness of investigations, case dispositions, remedial training, counseling,
discipline, and other intervention methods used by the APD;

»  Preparing and defivering statistical reports (as sbipulatisd by the parties) regarding
officer activity In the areas of Terry stops, search and sezure, use of force, arrests,
and prosecutions (as applicahle);




«  Naotifying APD of any deficiencies tound in their completed investigations, and
providing written notations for remedial steps 1o be taken to rehabilitate the APD
investigations of allegation of police misconduct;

«  Assessing records maintained by the City in response Lo the consent cecres;

»  Conducting perodic assessments of records maintenance processes, database
maintenance procedures, APD faciilties and other staff facilities associated directly
with the consent decree;

¢ Assessing and reviewing other documents, as necessary, in order to assess the level
of conformance of the APD with the specific requirements of the decree,

o Supervising all Public Management Resources personnel directly involved in the
proviston of services to the City of Albuguerque, the Court and the Degartment of
Justice under the terms of the consent gecree, including all personnel assigned by
PMR and those of any subcontractors;

»  Providing point-of-contact liaison with the Court, the City of Albuguerque and the
Department of Tustice, and members of the City's compliance team;

v Ensuring the final quality of all work product produced by Public Management
Resburces under the Albuguergue project; and

» Responding to inquiries and special requasts made by the Court, the City the
Department of Justice and/or other stake holders as required by the final consent
decree, relating to the City's compliance with the requirements of the decree,

Regular Contact with Staketolders

Unless otherwise decided by the partles, the project management team from PMR will
maintain a ful-tme presence in the City of Albuguergue, maintaining an office where
citizens and other stake holders may contact monitoring staff, wWentify potential issues
refating to the monitoring process,

Personnel

Publc Managerment Resources has furmad a team pf experts who have the experience,
training and skill In the various areas cotical to complation of the performance
monitoring process), These areas include;

«  Waorking directly with law enforcement agencies in the United States, the United
Kingdom, the Netherlands, Trinidad and Tobago, Mexico and other countries;

»  Teaching, designing training for, and developing policies for adlivities relating to
policing and constitutional law,

«  Assessing police Internal affalrs units' conformance to established pational standards
and articulated locat standards;

«  Assessing police agencies' conformance to operational, administrative and technical
standards far policing; \
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Assessing, developing and evaluating pelice informatinn systems:

- Reviewing police distiptinary processes, including structure, implementation and

documentation processes,

Working with processes volving collective bargaming and binding arbitration within
Incal and state police agencies;

Working with governmental entities; and

Waorking with plaintiffs’ and defense caunset and testifying In state and fegeral
courts.

The team assembled by Pubiic Management Resources includes;

4

Dr. James Ginger, the team’s monitor-candidate, who served as the indepencent
auditor for the consent decree enterad into by the City of Pittsburgh and the United
States Department of Justice, and as the independent monitor for the consent

- decres entared into by the State of New Jersey and the United States Department of

Justice;

G Patrick Gallagher, the team’s deputy manitor-candidate, president of the
Galiagher-Westfall Group and long-time planeer In methods of controlling police
Hability,

Mr. Dan Glaguinto, the team’s legat speciahst, and a partner at Kern Augusting
Conroy and Schoppmann in Bridgewater, New Jorsey and the former Director of the
Offwce of State Palice Affairs, the State agency responsible for oversight of New
Jersey State Police reform efforts refated to the DOJ consent decree with that
agency,;

Mr. Priil Coyne, the principal of Coyae Enterprisa Solutions LLC, a recognized
speciatist in training development and supervision, and the rommander of two New
Jersey State Police units (Teaining Bureau and Office of Professional Standards)
crtical to that agency’s success in meeting rhe requirements of the consent decree
with NISP,

Mary Kealcha, one of the nation's strongest advicates of methods of improving
arganizational climate ano implementing organizational change,

Mr. Albert Preik; the Pittsburgh Bureau of Police consent decree manager from 1997
through 2001, and an individual instrumental in assisting that agency achieve
comphance with the nation's first police consent decree;

Mr, Pete Sarna, a natiohslly recognized leader—and critical thinker—in the area of
public safety and public safety management who has provided police feaderstp
development training and expertise on a national scale in topics such as risk
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management, policing contemporary pratest, police use of force, critical Incitant
management, deadly force review; and

* Mr Dave Torres, the former Commandant of the New Jersey State Police training
acadeny, end responsible for aversight and maintenance of the State's compliance
efforts in traming and Lraining records at the trooper, supervisor and management
level during the compliance effort at that agency in response to the consent decree
monitored by PMR,

Combined, the skilis and abilities of these senior team members reflect the essence of
the skilic and abilitles of the large-scale orgamzational development and planned
change efforts that will confront the APD as it moves forward in implementing the
requiremants of the consent decree autlined In the settlement agreement forged by the
City of Albuguergue and the United States Department of Justice,

Onviously, this document reflects only senior level personnel, PMR's existing office
staff, both in South Carolina and in Albuquergue, will be augmented to reflect the
anticipated ncrease in workioad, shauld PMR be successful in earning the opportunity
to serve the City of Alhuquerque and its ctizens,

Qualifications

The moenltonng team's qualifications as monitors of a consent decree are discussed In
detail below,

Dr. Jim Ginger, PMR's choice to serve as monltor for this project, has analyzed,
created ang evaluated police traning, community and problem-oriented policing,
complaint adjudication, use of force investigations, crisis intervention and management
of spaciatized units during his duties as the auditor for the Pittsburgh decree and
monitor for the New Jersey decree, In acdition, he has trained police managers in
these topics during his tenure as Director of the Southern Police Institute and as Deputy
Director of the Police Foundation, As a former sworn taw enforcement officer, he is :
inbimately conversant in the policing process, the often-dichotomaus roles of the palice,
and the nherent tensions bebween the tasks of policing and Canstitutional protections
provided to citizens of the United States.  Dr. Ginger has directed successful consulting
and development projects in a host of police agencies, including the Part Authority of
New York and New Jersey Police Department; The New Jersey State Police; The Ohio
Highway Patroi; the Dallas, Texas Police Department; the Tampa, Flarida Police
Department; the Atlanta, Georgla Police Department; the San Antonia, Texas Police
Department; and others, He has developed, or supervised the development of
automated information systems for the San Antonio Police Department; the
Birmingham, Alabama Police Department; and the Evansville, Indiana Police
Department, and has assessed strategies Lo Imprave state-wide police tralning
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processes (Florldal, He has evaluated training and supervision in the NYPD, and has
provided senior level police mandgemeant training on an international level, including
within the United States and foreign governments, He has served on numerous
advisory boarcs to police agencies and federal government entities,  [n addition, ne has
served as the audhtor for the Pittsburth Bureau of Police consent decree and the
maonitar of the New Jersey State Police consent decree, completing dozens of highly
visible public reports regarding those agencles. A complete resume’ for Dr, Ginger Is
attached to this document in Appendix A,

G. Patrick Gallagher, PMR’'s designates individual to serve as deputy monitar for the
propesed APD project is a nationally recagnized consuitant on police and police
pperations, and the former director of the State of Florida's POST (Police and
Corrections Standards and Training Commission), and the Police Executive Institute.
Mr. Gallagher Is nationally recognized as an expert i police training, liability ang risk
management, police use of force, police pursuits, and command practices. A CV for Mr,
Galtagher is attached to this document In Appandix A,

Dan Giaquinto, PMR’s designated legal specialist for the proposed APD project Is the
former Director of the New Jersey Office of State Police Affairs. As such he was tasked
with oversioht of the New Jersey State Police response to the requiremants of the DOJ
consent decree with that organization. As such he has intimate leadership knowledge
in all areas of gecree managemeant, including training, supervision, use of force,
discipline, infarmation systems development, and planned change efforts, Mr,
Giaquinto worked dosely with Dro Ginger, the court-appointed monitor, In oversasing
the State Police response o and compliance with the consent decree in that agency. As
an attorney, Mr. Giaquinta s intimataly famihar with mediation and dispute resolution.
He will serve as a senior member of the PMR team. A CV Tor Mr, Gallagher is is
attached to this decument in Appendix &,

Pete Sarna, PMR's designated use-of-force and strategic systems expert has served
for 20 years as a law enforcernent officar and, as a Fulbright Scholar in poticing, has
studied the British system of police extensively, He has worked as a project manager
for police-ralated studies in more than 40 law enforcement agencies as diverse as Log
Angeles, Dakland and El Cerrito, California, Mr. Sarna is a nationally recognized expert
in pollce training, supervision and discipline, and 1in use of force standards, He will
SErve 3s d senior member of the PMR tearn, A CV for Chiel Sama Is Included in
Appendix A,

Phil Coyne Is principal at Coyne Enterprise Solutions, a law enforcement consulting
and trawing firm, and has served as the executive officer for the New Jersey State
Police Office of Professional Standards, and as Commandant of the traiming acaderny at
the New lersey State Police. His position as Commandant were held during the NI5Ps
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comphance eftorts with their consent decree with the US Department of Justice, As
such, he was one of the internal change agents charged with meeting the demands of
the decree, under the indirect supervision of the monitor, Dr. Ginger, He has provided
services in a decree-related environment related to training, internal affairs, supervision,
discipline, infurmation systems, community retations, organizational @e&vﬂapmmt and
ﬁ*a ”1’"10“3‘{} changw M. Coyne was considered by the monitoring team to be one of the
star” agents of change within the NISP. A CV far Mr. Cayne s included i Appendix A.

Mary Kealoha, PFMR's training and development specialist, served in that position
during PMR’s monitoring process with the New Jursey State Police,  As such, she is
intimately famillar with both the tonsent decrees process and the state of the art in law
enforcement training and training development processes. Ms Kealoha has been
develuping police training material and processes since 1988, and has been training
pofice afficers and police managers since 1693, A CV for Ms. Kealona s included in
Appendix A.

Bert Preik, PMR's compllance consultant, was the compliance manager for the
Pittshirgh B‘erau of Police development p&mjm for response to the Pittsburgh DOJ
decree, As such he held key respons sbmt 25 in the areas of oversight of police policy
development, training, supervision, discipling and program management, Hi will serve
as a facilitator and advisor for those nolding similar positdons at the APD as they work to
develop palicy, training, and supervisory methodolegies to comply wirh the
requirements of the decree. A OV for Mr. Preik is included In Appendix A,

Dave Torres, one of PMR's training and development specinbsts, served the New
Jersgy State Police as Commandant of the NISP Training Academy during the period of
time: that unit was tasked with an over-grehing review and revision of palice trainir il
processes related to supervision and management and consent-decres compliance
lssues, such as discipline, personnel practices, use of automated information systems,
analytic methads, policy enfarcement, staffing, recruitment, selection, promation,
discipline and data systerns. He will serve as a facilitator and advisor for those holding
similar posdions at the APD as they wark 1o develon policy, training, and supervisory
methodologies to comply with the requirements of the decree. Mr. Torres was
cansigered by the monltoring team to be one of the “star” agents of change within the
NISP. A CV for Mr. Torres is included In Appendix A,

Summary

Public Management Ra:«:our{:es’ propesal to monitor the Albuguerque Police Department
offers unique opportunities, Tt offers the Department of Justice an opportunity to
demanstrate to the field that & process that began with much constermation in 1897
with the first consent decree in Pittsburgh actually works, And indeed, it works so
well that those who were once monitored can rise {0 be members of a team of




monitors—indiviauals wno have internalized the lessons that can be learned from the
mOnitoring process and can serve as ambassadors to the feld to give others the
understanding that change can be made, and can be benaficial to the agency and its
memberes, To the City of Albuguergue and members of the Albuguerque Police
Department, the PMRE proposal offers the ability to be monitored by those who
understand the process, and have learned what works and what doesn't. Both benefits
will faclitate and expedite the monitoring project, in the opinion of the PMR team,
panple who've expenenced and learmed from the process of monitonng and being
monitored, PMR and its team members 1ok forwsrd Lo working with the City of
Albuguergue, the Albuguergue Police Department, and the Department of Justice to
move the monitoring project forward in an expeditious enviranment.
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Curriculum Vita
James D, Ginger
G877 Francis Marion Rd
Pamplivo, §C 29583
(210.240.2159)
EDUCATION!

Ph.D., Puplic Admipistratioa, Center for Public Administration and Polcy, Virginig Polytecnnic
Institute ana State University, Blacksburg, Virginia {1984).

Mastar of Science, Justice Administration, Unversily of Evansyille, Evansville, Indlana (1977}
Bachelor of Science, Law Enforcement, Unlversity of Evansville (1975),

Bachelor of Arts, Sociology, University of Evansvils (1973).

PROFESSTIONAL EXPERIENCE!

Chiel Executive Officer, Public Management Resources, San Antonio, Texas (April, 1991
present) ‘

Assgciate Professor of Cominal Justice/Executive Director, Center for Justice Policy, St Mary's

University, San Antonda, Texas (August, 1997-present) and Cheef Exocutive Officer, Public
Management Resoyrees, San Artonin, Texas {April, 1992-May, 2001)

Ceputy Director, Police Foundation, Washington, D.C (1986-1992)
Olrector, Southern Police Tnslitute, University of Louisvitle, Louisville, Kentucky (1988-1949),

Management Secvices Administrator, San Amonio Police Department, San Antonio, Texas
(19841986},

Assistant Professor of Political Science and Crimenal Justice; Coordinater, Crimipal Justice
Prograrm, Department of Political Scence and Crminal Justice, Radiord University, Radford,
Virginia {1981-1984)

Assistapt Professor of Criminal Justce, Faculty and Department Chair, Bluetield State College,
Bluefiald, Wast Yirginla (1977-1981),

Director, Research and Planning Unlt, Evanswille Police Department, Evansville, Indiana (1975-
L8977,

Perspnnel Officer, Evansville Police Depargyard, Evansvilie, Indiana (1973-1975),




Poiice Offlrer, Evansvitle Police Department, Evansiile, tnkanag (19681973
RELATED PROFESSIONAL RESPONSTBILITIES AND ACHIEVEMENTS
Public Management Resources (1992-present)

The Chief Execitive Officer of Public Management Resources |5 responsibie for strategic
planning, marketing, budgeting and managemant. The position oversees cormplex plannea
change and arganizationa development projects throughout the Unitag States ang foreign
countries,

Police Foundation (1986-1992)

The Ceputy Director of the Police Foundation s a seninr-taye| execunve pasibon reporting
alractly Lo the Bresident of the Pollce Foundation,

Managed & staff of twenty full-time professionals and 25 primary and field consultants.
Respansible tor astablishing project plans, geveloping program and project strategles, and
nverall program management for research and technical assistance projects tolaling morg than
$2.4 million antually,

Plarneg and impiemented a naticowids technical assistacce and training project for the U5,
Bureau of Justice Assgtance, The project provided training ang technicas assistance in the
areas of Integrated Criminat Apprenension Programs (1CAR), arson control programs, STING
rpgrams, ang arganeed and whits collar cnime investigation programs,

Delivered or supenisad the delivery of techmical assistance to more than 100 individual police
departments, Including the Kentucky State Police; the cities of Atlanta, Tampa and Dallas; Yala
Untveraity, and othears,

Developed a strategic plan for technical assistance programs for the Police Foundation,
including naw prograrm developrment, marketing dnd implamentation strategies, and
glversification strategies, Moveg e Foundation from & purely research organization o one
which nas 8 balanoed resstten and lechnical assistance approach 1o improving law
enforcemeant

Developed an innovative strategic planning methedology for law enforcement agencles, usng a
modified Daphi techniaue and nominal graup processes to identify and articulate critical
poticing needs, action steps, mssions, values and goals,

Developad and managed grants and cantracts fram federal, state and local sources totaling
mare than $9 milion, nchiding agencios such as the Bureau of Justice Administration, the
Office of Juvemle Justice and Delinguency Prevention, the Flonda Supreme Court and numerous
loal police agencles and community organizations,

Sauthern Police Institute (1988-1989)




The Director of the Southern Police Institute is an execubive-level posilion, respansisle for
external relations among the [nstitute's many constfuencies, During an 18-month sabbatical
from the Police Foundation:

Managed a professional stal! of tweive full-time and par-time raculty, tramners, and
professionals. Responsible for strategle planning, marketing, strategy development, budgel
oevelopment and program development for the nation's premier police managemant Institute.

Plarined and implemented a long-range strategy 1o move the institute into & posican of strength
i both the educational and training markets in police supecision, management and
gainipistration m the Unitea States,

Developed grants ang contracts m evcess of $750,0D0 with state and local governmental
agencies, including the states of Kentucky, Onig, Florida snd North Carolina, and local
gavernmants such as St Paul, Minnesota; Sprngfield, Hlisois; Greensbarg, North Carolina, and
others.

San Antonio Police Department (1984-1986)

The Management Services Adpinistrator was @ senjor-level management position reporting
directly to the Chief of Police of the San Antanly Police Department, At the tire, the City of
san Antonte was the tenth largest ony I the Uniled States, with a police complement of aver
1,700 sworn fasrsohned,

Information Systems Development

Developad & comprahensive tive-year information management plan for the SAPD, using a new
‘ Germent { Y

priority sevelapment methadology and outiining a new strategic direction tor information

processing far the department, which used two IBM-style mainframe compiiters,

Developed & systems design function for the department which provided complete system
cefinition and design Tormats to the centralized data processing unit for the city.

Created a technelogically agvanced microcompater systern For the department, movag e
department from a cost accounting research mode to a compiesx modet-bullding and
quantitative decmon-maxing mode.

Improved major information systems defivery to the department form the centralized city dars
Processing unit from oné major system per thres years fo more than 19 per year,

Improved ad hog mformstion systems request delivery 1o the denartment from the centralized
city data processing und from 16 percent to 98 percent.

Budget Develogrrent




Planned and devetoped the annual budget for the department, a 576 mulllon geacral funag ena
capital expenaiture program for FY 1986-87,

Exerosed direct responsibility for the 2.5 millan Planning Section budget which included funds
for the department’s Information systems aperabions and acquisition,

Developed and coordinated presentalion of FY 1986-87 budget for the city's pubiic safety
services, a 3159 mitlion general fund and capital expenditure budqget,

Program Planning

ks

Served as a memoer of the City Manager's "Strategic Planning Group,” a group with oversll
responsibility for implementing stralegle management as a oty gavernment planning process,

Served a% @ member and coarginator of the Police Chiefl's Executive Planning Group, a group
responsible for decision-making anid provrarm devetopment tar the department,

Developad a pragram of strateglc plavning for the department including vse of the Delphi
Techodgue and other irnovative stratealc planming procassas,

Developed a long-range planning process for the departiment, to include the gepartment's first
Fve-year plan, '

Research
Developed research and recommendations concerning feasibitlty, configuration and operation af
the SAPD Polae Tralning Acaderny, a 33.6 millipn, multi-phased, regional potice training facility,

completad i 19940,

Developed rasearch and recommendations concerning feasibility, configuration and operation of
8 SAPD detention facllity, 4 $2 milhon project designed to save the oty 4.3 million per year.

Developed research and recommendations tor an innovative program of delivery of palice
Sty for downtown San Antoma,

Developed research and recommendations and coordinatad creation of documentation for 3 $20
million public safety hond package for the SAPD and the San Antonio Fire Department.

Program Evaluation

Routinely evatuated program performance for @ varlety of palice programs, including the police
Reneat Offender Program.

Developed productivity and 2vailation measures for all SAPD givisions.

Developed ovorall organizational productivity indicators for the SARD,




Developed araanization effectiveness, efficiency and ecanomy measures for the SAPD.
Grants Management

Drected the grants adminstration process for the SAPD, with funding ratating € 700,000 per

year for programs (n planang, information systems, crime prevertion, juvenlie justice and
Framatity recruding.

tanagement Funcilons (sfaff dieclion)

Directed @ professional stalf of twetve, Including v sworn and seven civilian personngh
Established task, priority, goals, objecrives and evaluation criteria for alt professional staft
mEmbers,

Coorginated presentation development for wlaff reports presentod 1o city coundl, state
government units, the Nabanal Institute of Justice, etc,

Radford University (1981-1984)

The Coordinator of Criminal Justioe was @ mid-managemant position reparbing to the Chatr,
Department of Political Science,

Coordinated a staff of nine Full-time faculty fram the departments of politcal Science,
Psychology, Sucial Work and Sociology. Daveloped Course schedules, educational progeam
components, multi-year programiming plans and program poficy.

Developed a Master of Criminal Justice degras program. Acnieved state approvsl and
certlfication; coordinated with other educational Institutions, Doveloped recruiting, staffing and
administration processss for the program, The program was an interdisciplinary approach,
geared toward both in-service and pre-service personnel,

Served as advisor to Lambda Alpha Egsilon traternity and as advisor ta 300 criminal justice
students. '

Increased enraltment s the criminat Justice program from 1500 1981 to nearly 300 in 1984,
Bluefield State College (1977-1981)

The Department Chalrman, Departpest of Criminal Justice, was 3 mid-management position
reporting to the Chale, Socil Sclence Division.

Dirertad a staff of ten full-ume and part-Lime Taculty in delivery of the Coliege's criminal justice
program, Prepared divisional budget plans, and served on vanods divisional committens,
pelivered educational programs In crimingl justice for two- and four-year degrees in three off-
campuy and one an-campus ocatons.




Served as faculty chair (19801985 ). Responsible for coordinating ail standing and ad hoc
faculty committees, Developed and implemented a merit pay system for all full-time faculty,

Conducted a comprehensive review of the management-governance structure of Bluefield State
College, Produced a detatted repot outiiniog problem areas, suggestiog improverments and
recommending positive arganizatinngt changs.

Increased enroliment in the Criminal Justice Department from 180 in 1977 Lo rearly 400 in
1981, ‘

Evansville Police Department (1969-1977)

The Diractor of Research snd Development was a senior-level, swom position, reporting directly
tor the chiet of pallee.

Develaped an integratod information processing system for the cepsrment, the first such
system in Indipna, The system provided information on marpower alincation, budget data,
crime anaiysis and program audit information.

Directad & staff of seven full-time and pari-time personnel, Inctuding goal/objective
development, evaluation criteria development and personnel scheduling,

Plannid and implemented an innovabive patrol service delivery system which required camplste
- reprganization of patrol operations, basing manpower on workload and providing peak
availabdity during peak demand times.

Develaped the depariment's fiest comprenensive "Operatlony Manual,” This process entailed
complete review and revision of deparmmental position descriptions, operating procedires, rutes
ang requiations,

Provided grant administration and reporting Functions for the department, inciuding federal
funding of $350,000 for & three-vear patrol reorganization grogram.

DISSERTATION!

"prepanng for Crisis Mapagement: The Use of Networking, Boundary Spanning and Collateral
Organizations in Planming for Strateqic Response to Terrorisan,” Virginlg Polytechnic Institute
and State University, 19584,

PRESENTATIONS!
“Social, Political and Econamic Tremds Snaping Poice Admunistration in the Third Millznnium.”

Papet presented to the snnual meeting of the Academy of Criminal Justice Scences, Law
Vegas, Nevada, 1996,

“panning for the Future of British Policing,” Paper presented at the Unwversity of Portsmouth,
England, Institate for Criminological Studies, 1994

=)




S Trerds Affecting American Policing.” Paper presented fo the Police Evecutive Leadership
College, Chio State University, 1993,

“Strategic Planning for Law Enforcement Executives.” Paper presented 1o the Palice Exetutive
Leadership Coflege, Onlo State University, 1992,

“Sarvice Detivery to Culturally Diverse Communities: Respanding Lo Social, Econormic and
Cultural Diversity" Paper presented to the annuat meeting of the Southem Police Institute
Alumni Association, 1991,

eritical Trends Atfecting Policing: & Precursor 1o Strategic Planning.” Paper present2o to the
International Assoclation of Chiefs of Police, Section for State and Provincal Police Pianaing
Qfficers, 1990

"Srrategic Pianning for Police: Buliding Planning Methods thal Work, " Paper presented to the
annual meeting of the Nabional Assoclation of Police Planning and Research Officers, L9B9.

"Strategic Management: A Methodslogy for Meeting Uncenmain Futures." Paper prasented to
the annual meeting of the National Assaciabion of Police Planners, 1984,

"Terronsm and Interorganizational Cobperation: Strategic Management of America’s Anti-
Terrorist Response,” Paper presented Lo the annual meeting of the American Soiely For Pubhc
Adgministration, (983,

‘Integrated Program Apalysis Methodologles: A Quantitative Approach.” Paper presented 1o
the annual meeting of the Acadamy of Cririnal Justice Sciences, 1982,

"Carparative Police Administration: A Proposal far the Eighties,” Paper presentad 1o thie
annual meeting of the Academy of Criminal Justice Sciences, 1981

rpre-Planned Criss Intervention.” Papsr presented to tne apnuat masting of the Indiana
Protessional Police Assaciation, 1977,

MONOGRAPHS, PUBLICATIONS!

Ginger, 10, Under Observation: Leatdership in American Policing, in Mckenzie, LK. and Bull, B,
(Fus.}, Criminal Justice Research: [nfluence, inspiration and ideation. Algershot: Ashgate, 2001,

Ginger, 1.0, 8t al., A Management Study of the Gila County Shenff’s Department. indian
valley, Virginia: The Gallagher -Westfall Group, 1996,

A Performance Audit of the New Bern, North Caroling Police Deparrment. . Indian
valley, Virginia: The Galtagher-Westfall Group, 1996,

. ARaview of Persannel and Management Practices of the Pampana Beach, Floride
Police Departrent. Indian Valley, Virginia: The Gallagher-Westfall Graup, 1935,
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A Assessment of the Greenville, North Caraling Police Deparément. Indlan Valley,

Yirginia: The Galtagher-Weastfall Group, 1995,

Ginger, J.D., & Benchmarking Study of the Coatesville, Pennsylvans Police Departrmant.
Purcellvilie, Viralrla: The Gallagher-Westfall Group, 1094,

L, Manpower Deployment In the Coatesvilie, Pennsylvania Police Departmgnt.
Purceliville, Virging: The Gallagher-Westfall Group, 1993,

L, etoal, A Management Review of the Coctise County, Arizong Shevriffs Departiment,
Punﬁilv fle, Virginis: The Gallagher-Westrall Group, 1993,

iy B AL, A Manaygemenl Ré’«w.@w of the China Valley, Arizong Police Departmett!,
purcetiville, Virginia: The Gatlagher-Westfall Group, 1994,

et oal, A Mode! Pollcy Manual for Housing Authority Police. Cheshire, T HOUSINgG
Autharity Risk Retenlion Group, 1992,

. An Assessmient of Liability Risk Amaong Poblic Housing Authority Police. Cheshire, CT
Hiousing Authority Risk Retennon (;mu;}, 1592,

., An Assessment of the Pubiic Safery Management Systems at Yale University.
‘v’sfﬁ“hmqmﬁ 0.¢C., Police Foundation, 1991

Ginger, 113, "Strategies versus Taclics: Police Officials 1dentty Suategles for Drug Trafric
Control Programs.” Washington, D.C,. Police Foundation, 1991,

Ginger, 1.0, and A, Pate, A Study of Racal and Ethnic 8ias 10 the Law Enforcement Systam of
the State of Florids. Washington, [.C.: Police Foundation, 1590,

Gingar, 1.0, Developing @ Strategy to Improve Police Training: A Review of the Florida Law
Enfarcement Training Process, Washington, 0.0 Police Foundation, 19390

o, An Agait of the Tampa, Flonda Police Departtment's Program Implementation Process.
Wmhmomrz DG Pokce Foundation, 1990,

., A Management Review of the Training Academy, Police Heaoquariers, The Fmy
Authority of New York and Now Jaesey. Washington, 0.C,0 Police Foundalion, 1990,

Improving Police-Community Relatlons in Prince George's County, Maryland,
Washington, D.C.. Palica Foundation, 1990,

. Improving the Management Information Systems of the Sirminghan, Alabama Police
Department. Washington, D.C.: Pelice Foundation, 1989,




. A Bwateqic Plan for the Arvada, Colorade Police Department. Washingion, 0.C.; Police
Foundation, 1989

. Strategic Planming for the Cheriotte, North Careling Police Department. Washingtan,
0.0, Police Foundation, 1988,

Ginger, 1.0, and X, Willams, “The Threat of International Tertarism (0 the United States: The
Police Response,” Terrorism, Fall, 1987,

Ginger, 1.0D., 4 Review of the Admipistrative Processes of the Tampa Foite Departiment.
washington, 0.C.. Polire Foundation, 1987,

L, Pellcing Attania in the Year 20000 A Ffinal Repoct, Washington, 0.0 Police
Foundation, 1987,

, A Assessment of the Managoment Informaton Systems of the Arvada Poiice
Department, Washington, 0.C,; Police Foundabion, 1987

SPONSORED GRANTS AND CONTRACTS:!
United States Department of Justice /City of Los Angeles £269,000

Developed the monitoring methodology to be used in monitoning the police practices consent
gecree antered nto by the Gl Rights Civision, USD0) and the Los Angetes Police Dapartment
concerning golice operations, tralning, supervision, discipling, internal affars investigabons, and
Erecutive-feyvel management (2001,

United States Department of Justice/Office of the Attorney General,
Office of State Police Affairs, State of New Jersey $1,923,000

Served as the Indepandant monitor for a consent decree enfered into between the United
States Department of Justice, Civd Rights Division and the Rew Jersey State Police, Monittored
and assessed NISP activities In the areas of training, suparvision, policy, discipting and internat
affairs investigations, Served as an agent of the Federal District Court for New Jersey {20400~
20097,

Office of the Attorney General, Civil Rights Bureau, New York State $33,000

Assisted the Civil Rights Bureau n dasigning and Implementing a comprehensive statstical ana
aperational assessment of the New York City Police Department’s tralning, supervision and
administration of its stop and frisk prachices (1999},

United States Department of Justice /City of Pittshurgh 430,000

Selacted by the U.S. District Court for the Western District of Pennsylvania to serve as the
compliance avditor for a consant gecree entered into by the City of Pittsburgh and the U.S.
Degartment of Justice, Gl Rights Division. Montored and assessed compliance 1n the greas of

“ ~t
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palce selection, trairing, supeevision, paticy, discipling, internsl investigations, and promotion
(1997-2002).

Raytheon Corporation/National Institute of Justice %£81,000

Project Directar for a project to assess the effecliveness of man-portable Forward Looking
Infra-Red (FLIR) technalogy in polce pamol and support applications {1598)

Alamo Area Council of Governments, $an Antonio, Texas £1,400,000

Grants coordinatar for the Sen Artorie Folice Department for a seres of tworyear projects Lo
improve the automated intormation systems capacities of the police department, The awards
were suppiemerted by smailer projects in juveniie justoe, refie anfpreement, and other law
anforcement relatied grants {1984-1986).

United States Bureau of Justice Assistance $1,276,000

Project director for BIA's multi-year techrical sssis@nce and traming project, a profect which
provided aresite technical assistance and training for maore than 300 police agencies in Lopics
such as: Integrated Crimsnat Apprensnsion Progrsms (JCAPY, arson invesugations, STING
pperations, white collar cime and police management mfomaricn systoms {1986 1989),

United States Department of Justice
Office of Juvenile Justice and Delinquency Prevention $ 399,000

Designed a nationwige praject for tlechnical assistance and training in “Law Epforcement
Handting of Juvanile Offenders,” a project which assessad national stralewies for responding to
wvenile crime and delinquency (1988).

United States Law Enforcemeant Administration $ 320,000

Prisiect manager for the Evansville Police Department’s Patrol Emphasts Program, a miltl-year
praject which reorgarnized the department’s patrol function { 1976-1977 ).

International Business Machines and Chiefs Software $ 250,000

Obtained the doration of an 188 AS400 mine-computer, 25 terminals and associatea CHIEFS
software Tor the Southern Pulice Institute's camputer labaratary (1989).

City of Yonkers, New York $ 199,000
Managed a mult-faceted planning and lmplementation contract for the Yonkors Police and Fire

Departments. The project planned, designed and implemented an automaled police-fire-EMS
dispatch system and an sutomated records managemeant system for police and fire (1993},




Ohio State Highway Patrol $ 154,000

Prajoct director for a contract 1o dovelop and doliver a senes of 1G-week command officers
develapment course for The State Highway Pateal and for solice executives throwgnout the
state, The profect contammed Instraction i the areas of police management, organizational
design ang change, psycholooy of proanizations, police supervision and automatad information
systems (1986-1969)

United States Department of State $ 80,000

Developad a | 20-hour Intersive curriculum for the nation of Trinidad and Tobage's National
Police Service, focusing on improvement of administrative, managerial and operational
metnodelogles to improve palice-community nteracton (1951

Prince George's County Macyland $ 67,000

Project director and princlpal invastigator of g one-year groject Lo provide the department with
recommendations for Improving commuanity relations, internal affairy, raiming, supenvision ard
palicy.

Yale University § 65,000

Dirscted a muitidisciplinagry review of public sately management systams for Yale University,
neludging 8 review of transpocanon, phvaical securty, pollre and administrative processes
{1991}

Tampa Police Department $ 50,000

Project director ang principat investigator of a one-year project to assess the department’s
performance in the areas of recruiting, selechon, retention and grormotion of personnel; training
curricula development and training processes, use of torce policies and procagures; internal
pisciphnary procedures; and community relations systems, Conducted a one-year foullow-up
audit of deparlmental performance in implementing repor recommaendations,

Port Authority of New York and New Jersey ' $ 47,000

Projoct dircctor and principal investigator of 3 project desigred to mprove the quality of police
traiming for the Part Authority, the largest transportation police agency i the world, Provided
recaommandations regarding arganizational structure, staffing, currculdm devilopment and
supporting activities of the training academy {1989-1990),

The San Antonip Youth Firearm Violence Imitiative 549,400

Project director and prncipal Investigator of a project desigred Lo assess the effectiveness of
police strategies tn reduce youth firearm-related viclence in the nation’s ninth-targest city.
Provided program design, data collection, ang cyaluation processes for the SAPD (1995-1996)

e
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The Housing Authority Risk Retention Group $ 30,000

Conducted a liability assessmant and miodel palicy devalopment fos 36 public housing authority
palice agencias, Including the Chicago Housing Autharity, the S Louis Housing Autharlty and
others,

Dallas Texas Police Department $ 27,000

Projiect director of a performance audit for the Dalles, Texas Pohce Daparimant's nternat affaire
division, Developed findings ang recommendations to improve tha department’s abiity 1o
manage Internal investigations,

Florida State Supreme Court, Commission on Racial
and Ethnic Bias $ 13,000

Project director for @ oneeyear project 1o assess the levels of raclal and arhnic bias in the jusbice
system of the state of Florida, Developed recammendations and Suggestions for impraving
potlce trairing, recrafting and selection, promuatan and evaluation, Many of the repart’s
recommendations werg incorporated into law by the Florida legislature,

CASE CONSULTATION AND EXPERT TESTIMONY

Lo Withiams v, Indiapa Slate Police et &, providged case consultation for the plaintiff
regarding policy, training, supervision and management practices related to use of
deadly force and response o suodal persons—Michae! Sutherin & Assaciates,
Indisnapohs, IN (20131 Pernding—daposed

Fud

Reeves v. Town of Coftagevile, provided case consultation for the plaintiff regarding
poticy, training, sugervision and management practices related to use of deadly force-—
Mulling MeCleod, Molleod Law Group, Charleston, SC (2013}, Penging--geposed

]

Does 2 and 3 v, Rosa, provided case consuitation Tor (e plaintiff regarding poidy,
training, supervislon and management practices related to child sexual abuse—Muilins
McCleod, McCrod Law Group, Chatleston, SC. (2013) Pending—aepasad

4, YoungBey v, Metropolitan Police Department, provided case consuitation {or the
plaintiff regarding pollcy, training, supervision and management practices related to
Emergency Respansg Team practices, policy development, {raining, and supervision—
Douglas Wilson, Jenner and Block, Washingtor, DC. (2012}, Settied after depostian--
Daposad,

&

5, Thomas v, Arnolg, provided case consultation for the plaintiff regarding policy, training,
supervision and managemant practices related to race- and ethneity-based policing
issues— Angellna Jacksan, Ohio Justice Policy Canter, (2010), Settled after my report.
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8.

49,

i1,

12,

13

e
w1

16

19,

Witkins v, Maryland State Pollce, provided case consultation for the plaintiff regarding
policy, training, supervisioh and mapagement pracuces related LD race- and ethaioty:
hased policing lssuss—Peter Lalas, Hogar-Hartson {2007-2008). Settled after my
deposition,

Frank v, Los Apgeles County, proviged case consultation for the plaintiff regarding
erpployee classification ang police practices for the Los Angeles County Police—Jack
O'Donnell, O'Donnel and Harrson (20011, Verdict for the plaintifr,

smith v, Lesinglon-Fayetle Urban County Government., Provided vase consqditation for
the defense in federal itigation invalving palice profiling (1999),

Chaver v, linois State Polce. Provided case consuitation for the plaintiff in federss
itigetian Involving police profiling (1959}

 Gubierrers v, City of San Antonic Providea case consaltation tor the defense in federal

lirigation valving palice tratnung, supervision, discipling, and use of force {19947,

Lu v, Harris County. Prowded casn consuttation for the defense in state lhgation
invoiving police operatioral procedures (1998),

Glasscock v. Oty of Electra, Texas, Provided case consultation for the defense i1 slate
itipation involying persemnel practices, personnel supervision and termination {1998},

Blaie, el al, v. State of Aneona. Prowded case constitation for the plaintiff in state
flugation involving police operational procedures (1998).

Choi v, State, Provided casi consuitation for the defense (California Highway Patrol) in
faderal litgation involving false arrest and false imprisonment (1997},

. Valtes v. County of Bernaliflo, Provided case consultation for the defensa in siate

iitigation Involving police operation of emergancy communications systems (19973,

Graham v, Neve York City. Providen case consullation for tne defense In tederal
ltigation regarding police aparation of NCIC systams (1997),

! Wright v. Oty of Dallas, Provided case consultation for the plaintiff in federal litgation

regarding pelice supervision, disciphng and contral of carcuption (1997).

Vu v, Pennington. Proviged case consultation for the plaintiff in federal liugation
regarding the New Orteans Police Department and national standards and praclice
relating to palice selection, supervision, raining, glscipling and retention, and policy
(1996,

Keroh v, Whitebouse, Provided case consuitation for the defense in federal Hitigation
regarding police standards and practice relating W pollce selection, supervision, training
and disciptine {1996),
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2L,

30

31

32,

. Fapke v. The Ty of [rving, et al, Provided case consuitalion for the plaintiff in federai

itigation regarding police standardgs and practice ralating to police selecton, supersvision,
trawing and disciping (1996,

Brown v. The City of Amartlo, et al. Provded case consultation for the plaintiff in
federal litigation raganding police standards and practices ramting to special operations

and SWAT aoergtions [ 1996,

CAtkins v, The Oty of Careofiton and the City of Dallas, Provided case tonsultation for the

plalntiff in federal litigation regarding police standards and practices refmtng Lo warrant
execubion and special operations {1996)

_Broyies v. Dentan County. Providad case consuliation for the plaintiff in federal and

state lingation regarding police standards and practices relating to decisions to arrest
{1996},

4, Stuart v, Clagoett, of al. Provided case copsuitation for the plaintiff in federal litigation

regarding police abuse of force and police standards and practices (1996,

G, Bartee and Spurfeck v, Red Lobster of Texas, et af. Provided case consultation tfor the

plaintiff in federal [tigation regarding polce standards and practices, powers of arrest,
and use of force, (1996}

 Thomas v, Los Angeles Coanhy, at al, Provided case consultation tor the defense in

federal tigatinn regarding police abuse of force and police standards and practices
{1595}

, kacal v, Houston Metropolitan Transit Authority Police Department. Provided case

consultation for the plalntiff in foderal litigation regarding police standards and
practices in policy developroent, training, supervision and discipline. Pendlng {1995),

, Persr v, Oty of Bay City.  Provided case consultation for the plalntdff in state litgation

regarding potice vehicle pursuits, Listed as expert withess, Settled (1895}

. Rogers v. Merritt, et 3. Provided case consultation far the plaintiff in tederal ltigation

regarcing poice use of Torce and police standards and practices. Settled (199%),

Rodriguez v. Dona Anna Counly, Provided Case consultation for the plaintiff in feceral
iingation regarging potice use of torce, special weapons and tactics response, and police
use of deadly force. Listed as expert witness (1995) Settied (1997).

Abm v [istrct of Columiva, Provided case consultation for the plaintiff in federsi
litigation regarding equal protection ano police deployment practices, Settled {1995),

Rangel v. City of Big Spring. Provided case consultation Tor the plaintiff in federal
(igation regarding police practices and execution of saarch wamants, Listed a5 expen
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witness, Settled (1995).

33, Evans v, The American Heart Associgtion, Provided tase consutation for the plaintiff
in state livgation regarding police practices in high-speed pursuit and emergency vehicie
uperation. Lsted as eapert witness, Settied (19397 ),

34, Sanches v, County of Meding, Frovided case cansulfation and exparm witness services
far the plaintiff in faderal HUgation regarding police praclices, use of force, fraining,
selection, supervision ano retenbion. Listed as expent wilness, deposed, and testified
{1495).

(1

35, Anrus v City of New Orleans. Pravided case ¢onsultation for the plaintiff In a feceral
fitigation regarding police use of excessve force, Usted as expert witness, Seltied,
(1994),

16 Sinthasomphone v, City of Milwauses,  Provided case consultation for the plaintiff in
federat Hbgation regarging institutionalzed racism m the Milwaukee Pollce Depaament in
a civil case resulting from the Jeffrey Dahmer Incidant o Milwaukee, Wisconsin, Usted
as expert witness, deposed, Settled, (1594),

37 Hoffman v, Sheffield. Proviced case consultation for the plaintiff in o federal ol
tigaticn mvaiving excessive force, neghaent supervision and discpline, Listed as expert
withess, deposes and testified {1995}

I8, Baker v. Oy of Gabvestan Provided case consulfation for the plaintiff in a federal civil
Hugation Involving. use of deadly force, neghgent training, supervision, policy and
dlacioline. Listed as expert witness {1994). Sartled.

39 Coleman v, Oty of Grapevine, Provided case consultation for the plaintiff in & feocral
civil Htigation Involving malicious prosecution, negliqent training, supervesion and
discipline, and neghgent nvestigation of felony comes. Listed as expert witness,
deposed, testified, (1994),

40, Srvder v, Barthelemy. Provided cose consuliation for the plaintiff (n a federal ovil
litigation Involving negligent selection, retention, use of force and supervision {1994).
Listed as expert witness, Testified, (19985).

1, Glaze v, Counly of Nucres. Texas. Provided rase consultation for the defense in 4
stale itigation nvolving police veiicle pursuit, represented oy Brin & Brin, Provided
eopsultation relating to policy, traming, supenvision and discpiine (1994). Usted a8
pxpert witness, Case settied, Mot deposed,

12, Altaro v. County of Medina, Texas, Provided case consuitation for the plaintiff in a
federal owil fitigation forviolation of title 1983, represented by Clark & Gambie.
Pruvided ronsuitation relaling to police recruitment, selection, retention, distiphing,
promation, pallcy, fraining, use of force, and internal disciptine. Deposed. Setteq,
{1994,




45,

46,
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50,

. shefton v, Bermalilo County. Provided case consultation for the plaintiff in a federal

chvil mgnts caso inveiving use of NCIC protecols for wanted persans Settied (1994).

CAskew v, the Dystrict of Columtia, Provided case consultation ror tne for the plalntiff i

a clvil litigation for violation of title 1983, represented by Patton, Boggs and Blow.
Provided consultation relabing w potice training, policy, supervisian, standards and
practices, nternal offars apd discipline (1993),

Unitea States Congress, House Committes on Administration and Police. Provided
consultation regarding police sdlectinon, promaotion, tasting ang grisvance processes 1o
the committes (1993),

Jacksan v, Lexington-Fayette County Urban Government. Provided case consditation
for the defense 10 4 Chvil figation for apuse of force. Provided case cansuilation
relating to palice training, policy, supervision, internal alfelrs and discipiing, Conducted
getensive empinical analyses of the internal affalrs ang disciplinary deosion-making
procasses (1992-1993), Lsted as an expert witness, Case setflad, Not geposes,

. Provided cass consultation and strateqy devieiopment services to the Oty of Clearwater

(n preparation for pending ktigaton concerning several allegations of police misconduct,
Conducted empirical research regarding internal affairs, suparvision, decipiing, policy
and standards ang pracrice {1992). Listed as expert witness. Not deposed,

. United States Congress, House Judiciery Commillee, Provided expert testimeny

eegarding pobce standards and practons for the subcammittas on civil aghts and
Hhertles. Worked extensively with House staff regarding policies tor the new NCIC 2000
nforrmalion system, providing insight Into policz operations, police pollcy and standards
and practces (1991)

Van Hook v, Soouthern Raifway, Provided case consuyilation for the defense in a false
arrest civil litigation, represanted by Middicton and Reutlingar, Loulsville, Kentucky,
Provided case consultation retating to pobce standards and practicas, training and
superyvision {1988,

avis v, Gty of Evansvilfe, Provided case consultation for the defense in an
employment practices owvil iitigation, represented by the Gty Attormey, Evansville,
Indiana. Conductea empirical research regarging height as a bona fide occupational
gualification. Assisted in deveinpment of case strategy and testifled at trial (1975).

RELATED EXPERT TESTIMONY EXPERIENCE

Pursuit Driving Tactics & Policy

Devetoped empirical reviews of pursud driving polctes for 85 police and sherifl’s agencias in 27

states.

Wrote moda! pursult driving policies for 36 pollce agentes in 34 states,

M




Police Training

Deveioped empirtca) trainipg reviews of mace than 50 police and sherift’s agences, induding
Tampa, Florda: the Part Authority of New York and New Jersey, Ponce George's County
Maryland and athers, Directed the Southern Palice Institute at the University of Loulsville, gne
of the nation's pramier police managemaent training centers.

Supervision

Develoned supervisory training packages for many of the ration's maior law enforcement
aqencies, including the Ohla State Highway Patrol, the federal Bureau of Justce Assistarce, and
individual municipal and county law entorcement agencies,

Use of Force

Conducted empirical reviews of use of force palicies for more than 100 police and sherlit's
agencies in 30 states, incluaing Tamps Florlda; Dalas, Texas; Lewington, Kenhtucky; Clearwatet,
Florida and Prince George's County, Maryland. Wrote moel uss of force pahcies for 38 police
agencies,

Public Housing

Daveloped an empirical review of 36 publt housing police agencies, induding developmeant of
model poticies and recommendations for operational improvemants in the area ol domestic
violenee, use of force, selection and promation, training and giscipling,

Selection & Retention

Developeo emaincal review of selecton and retention systems for mare than 100 poilce
agencies 1n 27 states, nclucing ar assessment of law enforcement selection processes for khe
state Of Flonde and for major wban and rural jurisdictions throughout the U.S,

Discipline & Internal Affairs

Conductad empirical reviews of internat alfairs processes and police discpiine for mafor
amzrican police agencizs, incluging Tampa and Clearwatey Flonda; Prince George's County,
Maryland; Lexington, Kentucky, and Dallas, Texas.

MEMBERSHIPS AND PROFESSIONAL ACTIVITIES

Member, San Antonio Pohce Tralning Academy Training Aovisory Board, 1897-1599,

Member, Greater San Antonio Crime Preventinn Commission, 1997-199%,

Chair, Strategic Initiatives Group, Greater San Antopio Crime Prevention Cormnmission, 1997~
199%.
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Member, editorsl group, “National faport o Juvenile Offending and Viciimization,” Chapte
Five “Law Enforcement’s Response 1o Juvenile Crime,” Office of Juvenile Justice and
Delinquenry Prevention, National Center of Juvenile Justice, 1994,

Member, National Advisory Board, Juvaniie Justice Systems Development Project, U.5,
Departroent of Justice, Office of Juvenile Justice and Delinguency Praventon (19G2-1995).

Advisor, Citizens' Committee on Palice Internal Review, San Antonio, Texas, 1993,

Member, Nationsl Tecnnlcal Board, U5, Departmant of Justice, Bureay of Justice Assistanty,
Juvenie Justice Respurce Center (1992-present),

pssisteg the Cily of Waxahachie, Texas in ¢evelopment of grant applications excesding
$250,000 for the U.5, Department of Justice's Community Policing Inltative. The Waxahachie
grant was one of only six In Texas to be funded, and one of ordy two to recave full Tunding
fram the U.5. Department of Justize {1993),

Natlonal chairman, Special Intarest Group on Emargency Managemert, Section an Natlonal
Defense and Security Administration, American Society tor Public Administration (1983- 1985).

Member, National Board of Otticers, Section op Wational Security and Defense Agministration,
Arnerican Society foe Public Administration {1983 1985).

Criminal Justice Reviewer, Acministration and Socely [ 1987-present)
Public Management Agsociation

Armencan Society for Pubbe Administration

Pri Kappa Phi National Honors Society

TEACHING EXPERIENCE

Undergraduate Classes

Constituhional Law

Criminal Law

Criminal Evigdence and Procedurs
Humah Resource Management
latroguction 1o Criminal Justice
Introduction to Corrections
QOrganization and Adminstration
Police and Pubiic Folicy
Research and Fvaluation Methogds
Sacialt Deviance

Police Qrganization and Behavior




Graduate Classes

Organizational Theary
Policy Analysis
Program Evaluation
Resaarch Methads
Public Admimistration

SPECIALIZED CURRICULA DEVELOPED

Urban Police Operations, a 160-hout in-service curnicuium for police managers and execulives,
devetoped for the WS, Department of State,

Strategic Management and Planning for the Feasral Judicial Police, Puebia, Mexico.

Command Otficers Develapment Caurse, a 1U-week, $G0-hour (n-service curricaium for police
managers and execulives deveioped lor the Southern Police tnstitute, University of Louisvilie.

Staff Officers Devetopment Course, 9 Joweek, 120 hour i-servce asicolum for police
supervisars, devaloped for the Southaen Polica Institute, University of Louiswille.

Managing Integrated Criminal Apprehension Programs, & 24-hour in-service curriculum for
pulice mangers developed [of the U,S Bureau of Justce Assistance.

Investigation of Arson Casas, a 24-hour in-service curriculurm for poilce and fire Investigative
persannel, developed for the U5, Bureau of Justice Assistance,

Bullding Community Issues for Community Policing, a two-day in-senace curriculum for police
managers and supervisors of Hendry and Lee cosinties, Flarda,




Evags ptsirumtepundias gaastue =B psuties

1 tw baihmhw -Westfall {:mup
Liabitity Management and Fxpert Witness Services
Leadership and (?rganuummd Development

o

iy

CURRICULUM VITAFE

. PATRICK GALLAGHER
President
The Gallagher-Westfnll Group
P.O. Box 310
Springtown, PA, 18081
Phone: 610/346/6637
c-mull: gpatelckgallagher L1@ verizomanet
www.gallagherpoliceexpert.oom

FORMAL FDUUATION

Marist Collese, BA with honors {yaledicwon

New York Uniiversity, MA

State University at Plagshurg  NY

Sew York Unversity, Seticod of Fadueriion

Prrdue hpversity, Schoot of Rduestionsaml Ad Hovistration. completed course wark foar Ph,D,

PROFESSTIONAL POSITHONS

Foumder mid Presiden. The Callgher- Westtall Gronp, 1992-preseit

Cor-Director. Legal wnd Linbitity Risk Muuagewent Insutute, 2003~ presem

itenim Director of Polive wnd Campus Secunty, Muravan College, 2000

Vive President and Director, The Iastitnte tor Liabedity Maragament, Gallagher- Bassett Services,
108N 19492

Founder and Presulent. The histtsie for Liability Management, U84 1988

Cromstliang 1o the Natonal Tnstitule of Justice., the Police Fowdmion, the Natonat Organtzation
of Black Law Bnforcement Daecatives, the Victm Services Agency, and varnous state Task
Farces on the Hiasbitity aid policy ssues dealing with domestic violence T8 3-198S

Grpior Associate at the Federal Bmergency Mansgement Agency, National bmergency T SIS
Centor, TURE ORI

Divector of the Flopda Commal Jusuce (Police wod Corrections) Standurds and Trainiog
Cosmission. T980- 1983, in charge of the training, pre-employment standards for alt polive
correctiony of ficerstailers: all traming cornculi amd certification of all instractors, courees sl
twning centers: decertification ol those failing s maiinain pre-employment standards, Also
developed and directed the state Edeculive Institute to provide esecative taining Lo alf law
prifureement and corrections ageney bends,

Director, Forda Depariment of Law Eaforcemens, 19R0-1983
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0 Director, the Police tseeative fnsttute, as the Police Foumdaton, Washington, 1200 1976, 1980,
responsible Tor the development and delivery of g sepes of seventy-Toar week-long execulive
sessions for chieheand sherdfs of the Lirgest faw enforcement agencies i the country . addressing
opies xueh ass palice psconduet, personnel adminestration, polive operations, and police
Babilivy, Conducted conferences of major ey and county chiefs and sxecntives with they
counterpans tn England, The Nethedands, France and Germany,

€ Divector, Public Safzty Research far the League of California Cities, 197418976, respansible for
the development of mnavative spprogehes for the delivery of police and fire services
o Divector of Public Safery, South Rend HNG, 19721974 responsible for the admiuistration of

pobice and fire services, amd ax Divecton of the Besrd of Public Safety decided alt ooy
disciplinary eoses for the departiient,

i Director of Criminal Jostive Pliniiag, Sauth Beod aind St Joseph County (INy, 19711972,
respanaible Tor the development ol a comprebiensive plan for the distribution of Law
Eaforcement Assistanee Administranon Tunding Bor the opemding of biw enforcement and Tor
the aitditing of frs implemenation ar the loes! fevel

i Regional Adavisirator, Indiasa Criminal hastice Plaoniog Ageney 1971197 2 wsponsible
4l sleven county ams for the tmplementation of the slate plas T erimingd justice planning

PRESIDENT, THE GALLAGHER-WESTFALL GROUP

As presdent and founder of the Gatlagher- Westfall Group since 1992 and s predecessor, the histiuie
For Liabdaty Maigensnt sinee the mid- T980s, Patrick Gallagher has been immersed b the 1ssues saud
activites dealing with the confrantation with police Bsbility, its canses, s management, and Its effeers
ar law enforcement, Bithey tirough the vaimng of police executives and polive manugess aronmd the
COURTY W every practicr necessary to belter nunape ther departoents’ exposure, through the evaludtion
and reviesw of police polictes, procedures, and prachees: throagh o varieny of pisk ue lusbility assessmaens
ad andits: and Tinadly sod tocressinply throwgh the provision of expert wiliess services o the poiig
wherd [t represepts o substantinl part of e servges attered 1o nw eptorcerens

Litigation Services

Assistuner ielades cose muabysis. consultation and vase developents repart woting and expert withess
testimony . i his experience i aver 125 cases, Parrick Gallngher his been involved in 1% of defense
casis. with aboar 607 dealing with veoows uses of Toree, amd aboat 305 with pussuits. He bas been
retarnied as an expert witness i cases 1 21 states in ol siate abd Tederal eourts. Areas of expertise 1
which fie bias testilld @ bn reports, depositions, wnid conet watnuony include:

-pursigt

uses of foreesdendty foree

standards of polive condudt

every sepedt of iy

domestie violenee

pebicies and procedures

s gement issues i responsabilitios
-underage drinking

T
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CSUPETVERION
adeartis i polive gasondy
Attty condiey of polive

Law Enforcement Consolting

arrick Gallazher has provided services w daw entorcement for close o 35 years. His aujor areds of
Tocus have Been leadership and nrmsgement tssies as they celate 1o organizatonal cliusate, eflectiveness
wnd performance i addition w every aspect of by management o police operations, trning,
supervision, pobicies and procedures, raong i High Risk/Critieal Tasks, and 1o a sange of 1ish
ARSEHSIIS.

fiv his rote with the Gallghes - Westtall Group, his professionst experiences nghile

custorigsd orgarzatinal clome surveys
aapency labiity assessments Do b enforcenien
gt ment adis oul revigays

HPERCY puhageinent sHudies

pulicy manimls reviews

pnissiony, vatpes, and vision statement develogupent
strategic plan developrant

cageney and internal At Jvesbginion
cormnd stall retieats

s gement sibies aml revews

Training

Pow his eptire carver Datsich Galtagher bas bean iovolved extensively in the provision of executive
development and mamtgement taaniog o chiels and shenif s wnd their top mansgement staft, slong with
sy Fromy the superyisary gaipaty theough the Galtagher Westfall Group, This trioning hus always
been customized o maet the clients’ needs and is of Tered throngh risk managemient pools, msumnee
compumes, rarning acudemios . housing antharites, umverstios mtiooal smd state profesdional
sssociations aid indis i sgenvies thronghout the Vinited States, allow g hins we state that he bas
provided teamnimg inosfl 30 <tites AU wse of Torce tralning has cluded extensive use of pnbores
matching professional standards. descriptions of the neeessry types o traning, the reguirements of
stprervision al every fevel, the need for diseiplioe aod corrective action.snd alb of the approprinte dise
s Finadly alb of this rateing is cdosely Toked o mdevidual and gronp applivatons of these principles
10 actual operational situations! scenarios with gudance as o the acceptuble approaches Ciomtent areas
for the training wclode:

polive pursiiL issues

-gse of force and deddiy torce ssues

ertica! mendent wanapemenl

cauperyisory Babitity, leadesship and manpgeme
st gic plasing

My




pubtey amd procedores develupment Fon B endscemant
“eitizen complaints and bitersal Adwes

performmice manpgenent and perltnsiam e chhancanen
-domestic viuic‘*ntu

g ment of dability

Training (parttal sty aind presentations have been provided o

poranand slalT ol the Nurthuaryd wnf ‘punty 1PA S Sherifl's Departinent
wummnd staft of the Alentown (BA Police Department
commvnd staff of the Lynehburg (VA Pohioe Departinent
corpontiui counsel affices and anormeys mvalved i defense tor Cook County and the city of
Jaw enforcement agengiss it gonthern Hhnois
British Polive Sl College at Bramsbill, UK
Ciniversity of Portsouth, UK
Southern Palics Insutute
Law Exforcement Manngenent lshitite of Tesas
Faecutive [nstitute for state of Flordda
Titernstional Association of Directors of Liw Eaforcement Standards and Tratng
Aperican Society of Law Enforcement Framers
treermationad Assocution of Chiels of Poljoe
Putitic Agency Trdning Council
Patice OfTieers Standards and iy (POSTS) tor e pollowing status,

Honda i Crevngin

e g WSROI Mot Careding
Montana Michigan Vet
Woashiglon New Hampshire fowa
Rentucky Virginia Ariron

Ul ormina -Kinsas LUlah
Wiyoming Coloradae Jabaho

SAorth Pakots UK ahoma SCannectiv

Numerols police auadeniies and muning centaeis paetinl Hst) suelax

Moy (FLPD SToledo (OH) BD

Orpgnge Coumy (FLYSD - dndiamapoles (INYPD
Charleston (50 PD NY Veansn Polive
- \"Y"Ni Pnzi Authonty New York PD

Dalls (TN PD Liand Rapids (MO D

] xsrfulk (VAYRD Nivermn Beach (v A PR
Aonoluty (HEE PO Kushyille Metro tTNY PD
Oxlando (FLy PR Hopse (1T P

Ohympia (WA PD Whe Plains (INY PR
Bonoxvilic TR PD Resike Cosnty x\ A4 PD




Termpe (A7) PD Pouphkeapsie (NY 1D
Harrisbury (PAGPD Hetddehom PD

A Heitnw s TPA P
Predesstotd organigasions including:

Anternational City Munagement Assoctabion

Publie Risk Management Association

Pulice Foundating
SFesas Association of Schost Board Officials

Pevfice Management Assopiation

—over 30 stite potice chiefs' and sherdfs associnons

Risk poalsimsuranee companespooly @ detiver maming and policy riviews wothely T
enfoseement ageovies

Sonthwest Association for Risk Mamagement
Tenpessee Municipal Associataon

Texas Mumicipal Associntion

Urties and Courdies Risk Nanagement of Orepon
Ulads Risk Management Association

Washiteton Governmental Fnrities Pool

Cieorgis Mumcipal League

Greorgla Assoctation of Countivs

Nermont Association of Oitres and Tow s
Adrgnin Municipsl Leagoe

Ceorgin ntergovernmentsl Risk Management Assoviaiion
Lowtpectict Interlocal Risk Management Agoney
SNorther Kentucky Area Developaient Agency
Association of Washington Cities

Boansas Assoriation of Uountes

MNorth Dakote Associanon of Codnties

MNevada Public Agency Tisurance Pond

-New Hampshire Assocition of Cities and Towny
Missour] btergovernmental Risk Manggemant Assgiatiom
-5r Pasd e and Manne Insuranes

Jotmson and Higgoe

Arthor J Gallagher and Company

Ciabhagher- Bassett Services

Prepen Insurance

ATHONA Insurance Congpaniy




Murigement Audits/Studies/Risk Assessoents

Druving the coarse of thie fast litteen yeats, the services of the Gallaghes-Westtall Group has brotight
Patick Gallagher tte pmengs b enforedment sgencies fnadmast every slate o conduct a range of
atreenient stidies'tisk assessments generated by ubility concerns, In mumaging these

waditsreviews studies Patrick Gallagher has examiied and evahiated every aspect of the agency with the
greatest sonphasis oo potentinh and actial Hability with aumerous recommendutions and action steps to
reduce thin Hability, Some recent selected examples of these services are as Tollows:

-Bethtehem 1PA), November 200
A Review of e Maravisn College Deparones of Campus Safety aud Pobice”

Bethlehient (PA) Polive Department, September 2007

Fitle: "Gauging the Odds: The hnpaet of the Bethlehem Casio on Crime, Polive and Socal - Services”

-Bethlehem (VA Police Department, Jupe 2007
Thbe: "Crying Walf Onee Tobs Oftent A Stady of Munm Responses i the City of Bethlehen”
~Wankegan (1L Polier Deparment, 2006

Seope: Review of ofticer-invalvesd maffie aceidents, depamental acgons ss i iy aml discipline

Rowe (GA) Police Department, 2009
Seope: vomiprehiensive audit amd review of all policies, operytions, qraiping. supsryision und
paternsd albairs.

Adken County 15C) Sherit?'s Oice, 2004
Seope: comprehensive auht and revies of gll policies, aperations, rining, supervision i
teral artinn

St Craia County (WEH Sherd s Office, 2003

Scope: awdit of all policies Tor law enforcement and jail operatons o the aftenmatl ot g class
aotion sued and puderment tor Hesal strip searches o the altermatl of a ot watlion dollsr
setfleymient

Muskopev (OK) Police Depurtment, 2001
Seope: it andd review of polictes, pperations, training, sipervisivr, and mterml ity

it

ountgn Hilks (AZ) Marshals” Departsent, 2000
Seope: andit and review of all policres and traming along with fotersction with Manceps Couny

Schenectady {(INY ) Police Department, 2U0H
Seope: andit and review o pobicies drainiog, and iseonal alaies

Hoffma Estates (1L Pohee Departrent, 2000
Seope vomprefiensive review of all Bubiliey related opertions sl procedures i the aftermath
of a mutt-nudhon dollar setltfement

iy
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Chartotre (NCY Police Bepariment, [W49
Scope comprehensivi review of alt spects of wses of force o inclinde polivies, waining. sl i
of forve mvestiganons.

Chimna Voalley (ALY Palice Departrmznt, 1998
Seoper evaluation of buplementarion o weommendaiions of previons suidy . along with syichvs of
tisting, policies, and miernal aflurs

Gia Cannty (AZ) Shenitt's Department, 1996
Scope: cumprebensive paiagenient review of wll aspeets and functions of the degrartinent's
operations gnd admmstration

New Rern (NCH Potice Department, 1996
scope: performance audit of every aspect of the depmiment’s operalicony o sehade personuel

Ponmpane Brach cFLy Police Blepartment, 1995
Seape: Responaibibity for comducting s aternal atlsrs ynvestigation fnto complaints charging
farassment of one afficer by s supervisors o melude a persannel und mansgement praviices
review of the department. Fusdings il recommendations presented o the city couneil

Greenvitle INC Police Departmoent, 95
Seape Comprebensive review of all operations, raining and policies with garteutar ermphaste on
charges of diserinamation and sexoal hassient,

Cparesville (PA) Police Department, 1R
Seope: Study ol pohvies and opertions Tor the departinent

ogtesvitle 1PA) Police Department, 19993
Senper Stady and recomtmendations for afl manpower deptoyiment for police operations

Cochise County (A Shenir's Deparinent, 1993
Seape: Review al all policies. practices, operations and manpavwet deployment for the
depmriment,

delirennistr

I

Chine Villey (AZ1 Palive Deparment, [W93
Scope; tuntagentent review and audiv ot all policles. ainmg. operations, and personned
prachices,

Coatesvitle (PAG Police Departimant, 1083
Scope. review of operstions, g and policies a5 welb as nmnpower deployment,

Adjunct Faculty

ndrang University, Sehool of Public Adminstration. Tatradueton to Law Eptorcement”




iekgden e University. Graduate Schoal of Public Adnwmstration, "Liw Enforceman
Administration”
Aqrenieca Undversity, "Police Admisasteation”

Praofessional Memberships over Past Ten Yeurs

Police Executsve Research Forum

Anternational Association of Chiefs of Potice

SAgmericass Soeiely of Law Ealnicoient Tidiiers

Public Risk Managenent Associatinn

Trternationad Associaiod of Directors of Lww Endorcement Stundads and 1 enining
National Assaciation of Internal Affaos fnvestigatars

Advisory Bogrd, Cerpninad Justice Degree Program, Pervwm College, (VA THO52005

Boeks:

Sueresstul Policr Bisk Mansgerwnt A gude fos policr eseonhives, riskomnagens, loval officials and

deleise attermeys, 2014

LT Nt

sk AMutsgement Behund the Blue Curgin A Proaner o Law Foforcement Liabilipy, 1992

Bohund e Uniformy Comparative Poticisg buthe VLS o thie Cnived Kingdou, 1990
Publications:
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YWhat 1o de with Potice Pertormanee Data,” New Jersey Police Chiefs E Muoguzine, Murch 2004
“The Plaistft™s Stroeney s Game Plan” New Jersey Police Chiefs K Magazine, bebruary 2014

“Solvige the Liability Problemy.” New Jersey Polive Chiels F Magazine, banuary 2044

The Laabiliny Shield: From Policy (o nteemat AfTaies™ w0 Law Boforcement Administrative
Inyestigations. third edinon, by Loa Reter, 2006

“Police Lesdership and the Mamgement of Liabilny: A Systenne Approaeh’”™ in New Perspegtives
edited by Johny Bizzack, 1999

"Creating u Breed of Super Sergemma,” and "Civil Liabiliey)” chapters w Phe Police Manager,
fitos editon by Ronald Lynch, 1898

"When Wil the Message Abow Harassinent He Acted L pon' ™ i Law Enfoccement Trainer .
Diecember 199




“Winteng Pertormanve Thiougl Getter Decision Mahing, " in Gatlagher's Liability Beat Sumiter 1990
"Fogr Ruales for Winning with the Use of Fovce," sntbe ASLET Jourenal, Moy 1U86

Wi Wetee: A Wiantae Position fos Law Patorcemeant with Pn-Custendy Deaths,” i the SLEL

JOURNAL. Jondary 1950

Lendership, Vision and Values as g Pretude W Policy, s ining ommipl, 1995

Confronting the Policy, Lepal, Management and Training lssues {n Pursy it and Use of Force, o

raining manual, 9935

- Conlrunting the Issues b Police Pursaits o training manual, 1995

Lassy Bptoreement Training on Trial: Wihen Epough lsn't Epough with Wilhan Westiall, o g

manual, 19893

Supervisory Lasdership Chollenge: Linbility Management, Berformanee 1wt Enhoncement, and
Quality Service, a training masual with William Westfadl, 195

Use of Forve: What Ye Know, a wadneng manual, 19494

“Campns Guardis i Blue," i Public Risly, 190

Demystifying the Police Policy Process, a traing imnunl, 1994

Risk Mapagement Behind the Blue Curtabn: A Primer vn Law Futorcement Liability, s book, 1992
PCreating Hie Supportive Environment for Policy Within s Orgaization. CVMIC Bulletin, 1993

‘M

jentund Disposition of Seized Assets, Police Bsecutive Research Forum, 1992
Raisk Mansgement for Polce Admmsimators, i Poliee Tief, hune 1892

Behind the Uniforny: Paolicing in the Unjted States and the United Kingdom, with Supzrintenden

fan Mol enzie, Phol, tondan Meuopehtan Police, 198Y

“Police Leadership apd the Management of Lashility, A Systemic Approwch.” d chapier m New

repspectives: Issues fn Policing, 1992
A AR

"Marginal Performers and Laahitiny™ o Logal Lrovernment Policy Magsgement, ntemationad City

Management Association, 1991

“Linbility on the Pobice Bear,” in Public Risk. May-June J94 |
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Mugpers in the Groves of Academe New Darections fur Risk Maoagers for Cimnpus Policig "
Delphian, Journal of Risk Management for Higher Education. February 1991

“Siy Layered Liabihty Protection System,” i § of, June O
"Pohee Admimistralion and Rsk Manusgemeet. A Mardiage of Necessity " i Police Chief, June [UKY

"Police Ligbility: The Crisis in Palice Pursait Daving” in Creative Approgches to Managing Public
Ageney Bixks, Voluine 11 1984

"Nannging the Bisks i Police Pursunt Policies,” m Governmental Risk Management Reports. 1489

"Ome Giant Step tor Pobice Pursir Drtving ™ o Tendiing Ajds Digest, July 198y

The Crises in Poliee Puesiat Dviver Tratoing, si Action Plan,” Parts Land o Toniodng Adds Digest.

by and August 1989

“Crewttve Approaches w Linnting Pobiee Linbulity.” s Managing P
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Puter U, Sarna
M Calle La Reina
Runcho Mirage, CA Y2274
4422274384 9256834508
pesarnal @ vahon.com

Pralessional L8 ervien

Preseatdy snvolved ina range of protessivnal and consultimg activies, inctoding polivy revanws,
cuse anadysts aind expert witness work i polive wse-of-force caves, police management ingd
operational prachoes stinbes, conlidential. senvitive executive-level myestigations, visk
assessment and mansgement tatang., and ciucal incident management maining.

Fronr 1988 1o L99E, served as the Asistant General Manager for Public Safety in o targe,
comples spectal distnet encompassing o San Francisco Bay drea counties and over 100
stjunie miles of diverse packlands and wails in 4 servive ared exceeding 1300 square miles
Responsible Tor the admimistation of pesdice, five, erovrgeney miedical . and disaster preparediess
servives, diveenon of s sombrited prlshie ssfery statl — pobice sl Bre --of over 130, and
svnagement of ao 583 million bedger.

Asstmed e above posttion atter completing i 20-year career warh the Oakland, CA Police
Department at the vank of Police Capiasin. During teat thse, cammianided virmnadly every mijor
drvision, oversiow the development and pmplementation ol many ihnoatve programs, ind
acyuieed @ strong blend of statt and Tine skills. Served s the depanment’s fead trainer and
aurhonty on critical ingident management,

Chyver thirty years of prolessional palive sxperivoce s complemented by estensive study and
ZRPETICHOT is a lsiner bng vaniory of sphgectst feadeiship, peaformanoe smmgone i, strite g
planiung, process mupping, oriiesl ieident mumagement, paieel aud come reduction strategies,
field training. and ethivs, Consalled with numerous Joeul, state, and federal agencies on the
abeve sabpects nchiding California POST, FEMA . Cililornia Specialized Doy [nsniue.
FRE London Metopolitan Police, Loadon Fire Brigade, The Center for Risk Mitigation
Universdy of Calitornia, Berkeley, and the Police Foundation Published articlex and a ook
chapter on crsfcal medent management, meident command, nsk manasgement and hostage
fregatiations

Prodessiogen! History
1998 (0 Presemt

Servitig b privale capsuian providinge o variety of professional seevices W lecal, state, and
ciy povermhents, Kepreseniative uasgaents e hude,
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Currently snvalved as o co-principal o the development aof s leaderslop developmem
pstdute {or senior managers i ie Tadianapolis IN Metropalian Depaoment of Pubhic
Salety, Deparment inchudes police, Tire, EMS . Awmad Control and Conummmicutions
wervices, The st stige of the process. comduet of 4 needs assessment and data

cotlection <has heen completed The pest stage, which includes developing progrivn
stricture and content, witl bega i November 2014,

Made presentation in members of the Ererson Soviety .o natonal group of police
trainers, on ciieal iwsues i contemposary policing i Sant Claus N i October 20014

e Azt 2012 developed aad prosented 8 one-day progean on Tncident Reconstruction
o staff of the Sacramento County Probation Depacinent. Progrant addressed majiv
stanges of the inesdemt reconstruction provess, ieluding imiteal response, investigorion.
report writing and managing common souces of biag, msperception and aremon
retrieval,

Prescriter mid pael discussant at February 2012 Pablic Ageacy Risk Manugemein
Assotation o Memterey, UA on Risk Masagement and the Policing of Contempnrary
Social Protest (Ocenpy Oaklandy made Tollow up presentation in May 2012 on Policing
Contemporary Protest, sponsored by the Musicipal Poolorg Ge . Risk Management)
Awthomy af Contra Costa Connry, 1o police commanders from Contran Costa agencies

Assistd the Raleigh SNC Police Department in the devetopment of scenanio-based cnhical
et e ment i program for command statt, provided clisseoom

instruction i critieal incslent munagement as preparation fur the scenanos, and served 18
the ineadent cammand evaluntor Tor three diys of seenuno-bised exercises im Wiy 2012,

Levturer, UC Berkeley, Schoal of Pobliv Plealth 1220003, on teaderstip, ethicsl dedepymas
andd ineident cotsorsigl vaaes o e responss (o pandenios.

Reviewed nevised vse of Torve pobivy Gdrult stnge) Tor Oakland Mayor Jerry Browo o
vermection with implementation o Riders settferoeit agreement (20041 Advised bus
aflice of siratepic policing tssies, inchuding die development and hmplementation of anls.
siodenee gintleges,

Completed two major imvestigations into elaims of sexual burassment on the Cloy ol
Alameda Polive Department, which included a review of City and Department pobicies on
sexaral harassment sd confereing reputarly widh the Polwee Chiet and other City oflivials,
Funal reports and Gindings provided the Bhundution the the Chiel 1 initiate major relorms
within the Departnent,

Served as e Toterdm Chict of Police, Uity of &) Cerrito, CA L Trars September 1999 1o
May 2000, pending the appamtisient of a4 new chiet, Assisted the ¢y with the selection
provess Tor the new chied, condicted svatiery of aft studies on seheduling dand service
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delevery sremteyivs, evaluated (he depitiment's complaint imvestigaton process Gn the
grocess reversing A enploves s reeaannn that lacked good vavser, and comducted both
sugervisory wnd command-level promotional processes.

bicendy 1999 Uwis browght i i thind party consulfant o ivestigate allegations of
sesual harassment agiinst o Tay Aren potice chiel, The mzjonty of the allegations were
ststiiovd dned Ted o the ¢ Mw‘\a rermination Duiiiig the conrss of the wmvestigation, |
wiorkedd chovety with city stafl wnd Jegal counsel, and met with ¢ity connesl memhers i
clrsed sessiont 1w brivl thesm on te mvestigation swud Nindiags,

Sinee Nuvember TR have served as o special consuliant wish the Calitormia
Department uf Correstions” Offive of Internal Aftaies Sicen anindependent panet--
Deandly Foree Review Board (DFRB thar reviews wll wses of deadly {oree withm the
sysien o eistre that they comply with departmuent poticy . This involves reviewing boih
crimisad and adminisiraive investigatons o detul fo assess their adequacy and the
validity of therr conclusions reparding the tiets inepeh case, Assisted the Depastment
ety s use of loree palicy wd related training programs. ivhiding investigative
precnenly,

Worked with nomsior Bay Aren sgeney wedevelop an alternutive (an ageney-run Ruge
Scademyy i traditonal sraepy (relving on cammunity collepe-operated aomdemiess
For trandning new recrtits, und severnd arhier Bay Ares agenvies recriit and select new
podive chiels

TYURX to 1998
ssistant Geners) Manager for Public Safety, Fast Bay Regional Park District, Oakland,

Responsible for the directive amd control of pulice, e etargency paesdicul, and disaster
preparedness services i g two-county special distnet,

Completely restrageured all serviees o improve seraee delvery. employee morake, ad
fnlerageiy wmnmn witiel oy ing siuilieant vost sy 3 msor opeaional arcss
FOF {21Y Conisenisive yents,

Developed wiltien vooperative police snd (e agreements witheapproximately =l pishice
and O Gre purisaliciions,

mplemented a Master Tradning Plan Por hoth swory aod civibun stafl neluding a
cranpaterized management gyatem (0 tack comphunce,

Eapanded Public Safety valunteer programs by 305 (presently S discrewe prograns with
over 200 winl mentlers),
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Coordinated the Tormetion of the Fast Bay Fuiee Chisfs’ Consortiun and the Hills
Crergeney Forum (six member oversight body ) to munage East Bay Hills fire threat
psaes — front prevention 1o mutiial response agiesvents - the aftermath of the Octeher
FOUT Tl Pore.

Cronted orman zational weshanians for staft conbations st alt levels on mportant
issoes Fapanded Command Staff Meeting: Poliey Couneil: Ad Hoe Task Porces fe g
patral schieduling) monthly meetmgs wath Pahee Officers Asstciation representatives
Traimng & Safery Comminee; tneral Constllunts Progrnm; and Boards of Review
Corce, purstits, sverdents and major ineideas),

Orversaw the development amd inplememtation of Patro) Priontes Program designed o
routineiy denufy sajos policing issues and needs (heotgh consultation wih other
departments and comiaty growps. s then develop strategies, activs, and
pertormance mieastaes o adidress esch

hisplemented 4 Public Safety Inipact Analysis process for ensaring pulice and Ore mput
o joe capital progects s seevice programs with stgnificant pablie salery mphicanons
aed Teyutienienis.

Crversiay the assition from rditional bargainiog w nitecest-based fabor relations
bargaining pedel, Process resobvedd o number of longstanding issues and resulted oy
aew three-year agreerent that was approved oveewhelmgly by Police Association
wiehihers,

19831988
Palice Captain, Oakland, CA Police Departiment

Commanded every ngjor division, including: Personel and Traning, Y cuth Services.
Criminal fnvestipation. 4" Placon (comprised of Faut Pavol, Streer Drug Task Foree,
Anth Critoe Units, Hostage Negotalion and Eatry Teams, Canine Uil Helivopter and
Agrport Security Uit Police Reserves, Court Lasison, and Anfoisl Cunteal Uity
Respongibile Tor the policing of civid protesis. special events, and wayor pvidents.

Peveloped amd naplemented & Menal Health-Homeless Ouireach Progra with st

L4

Feony the Alamieda County Mental Health Service Department

Owversaw creation of s Environmentsd Copwres Ut winle Conunander of the Crimnnyl
Investigation Division,

Conmanded the department’s Personned and Traming Division, which s responsible Tor
administerny the Basie Polee Acsdemy  supervisory apd matsgement courses o ull
-service g for hne, supeeyisory , and comumnd peysonnel




Develaped and adrusstered @ major mult year pplicsing progran (o support Oakland
City Cemter coomomic redevelopent Served as the principal police depatient Higson
with wajor developers and vity redevelopment stadf

Peveloped o counctbof key palive officials and community representatives W conrdinite
drog control stategees m Oakland,

Cregted 9 mutte agenvy meident response am o handle serious water-group conflicts in
Oub s neighborhoods. Vhis eventally evobved int a formul Police-Asian Community
partaerstap s redoce cie and soler-group lensiony

Orversaw the foemution amd Laming of 4 new street drog task Torce (o conbat erick
pelated problems and vioeace: directed nmeroos ant g efforts. Worked closeiy with
oty proups 1o target doug “hot spots™ sl develop abatement siiategios.

14976 10 1983
Pitice Licutenant, Ouklund, CA Police Departined

L]

Served inoa variety of Hee wmd sl assopnmens, moluding Trtioisg Division
Conamander, Patol Compander. and Cesrnd Busmess District Conander.

Routinely sehiediled and doegad the activilies of 4000 J0Hheld gaisy served as ietdent
comumaneder ot sumerons el sk meidents, magor erime scengs and specinl events,

Seeved s the chiel Haison with city planniny s and downtown developers W ensure
Hit podichng progroms supporied redevelopment effore and satellige Faisiness Qeatiicns,

served as chiel negediator in the ereation ol a tew-yann public private funding partnership
ty enhanee police services o the cental business distict and satellite business distoers.

Dieveloped the daparmmeant’s eritical incident mstagement maining progrm for pardice
supervesors wid conpsnders

1972 0 1973
Poliee Sergeant, Oakland, CA Palice Depariment

-

Selected to serve iy o Special Assistant to the Chiel of Police, San Jose Pulice
Dleysrtment, o the Police Foundation Bay Arca Law Enforcement Exchange Progrim.
Canducted sttf stidies on policing issees, including the impact of demstitutionabization
of the mentally Hhon police services m o San Jose,

Supervised vperwsen of the Ammal Conrol Unitg Jieected @ team of allicers assigned 1o
arti erime dities and the handling of highensk inewdents, such as hostuge-takings and
porricaded subyects. Developed and presented trning programs on leadership,
prerformianee management, ligh nsk patrol facties, and patrol provedures,
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1968-197 1
Pobice Officer, Ouldand, CA Police Departmuend

Videshetarian of the 58 Recvon Acadamy: pertormed pemernt patrot duties: sefectst os one 0w
the department s first freld traming ofticess.

Ftucation apd Professlgnal Cerufightes

v

*

¥

FOST Executive Ceptificate, 199

Fulbiright Telloseship in Polive Studies (England), 1992 BB

Crrndunte . Potive Fxecutive [nstitute, Police Feondation, 1976

A AL Sewsology, Bostan Uiniveratly, 1908, mw 1-MLAL Daoctoral studies
spationad Detense Edocation Act Felowship, Boston Hm\'m‘%m {90 108
B A Socioliey, Amencan bifermdional College. vim Iriugle, 1UHS

Feaching sod Consulling

Polive Project Manager. Bine Myrble Sinetv of Sappors Finctions v the Lok Angefes
Potice Depwrtment. Sajor mulid dissaplinary study of Pl wpectinan of SUppPort »eraves.,
inciudimg the Scientdic nvestization Divistan, Compumeations, Infonmation Services.

ectner, Critical neident Managenent, FBL Academy, 1992
Lsie of Demlly Foree Review Panel member, Oakland Pohee Depaninent. A3
Mesmber tneident Crtique Manel, Richmond, CA Police Depuitment Double (nfic

Devetoper and lepd irestivcton, POST Critical Biondent Management {Covrse Chave tramed
aver 100 incident communders T Califamia polive agencies aves the past 20 yesrs)
Lstiietor, Pobice Etnes, Los Medasos Collepe Basic Police Ncademy , [995. 1997
Member. Steering and Curnedum Development Capmitiees for developiient of the

Contra Costa County Police Chiefs' Axsocution Media Retations Subconimitiee
Charrman, Coordinatos of joint Chiels” Sssociation-Cestg County Times media reliions

Presenter, Pubbic Agency Bisk Maimagernent Axsoctanion § (PARMA Annuad Confersnee,
San epo (19911, CRisk Busioess™ - Frons Line Stiatemes jor Saniging Risksin

Devetoper st istructor, neident Coraiand fssues i Chvitd Abdustion hrvestigations,
POST course for ebild abiduction investizators, 1996 1o present. Course fovases upot
coordinalinn isstes atd task mandgement requiremants in compes, muli-agency

Sorved s e Conus Cost Couy Chiels’ Assacianion representagive W the Advisor
Conmmittee on Domestic Violenee (ACAD, provided esecutive-level input on police
mvestigative pragtees o malt-deaciphicary group conststing ol cowrt ottieialz, public
wrid privite serviee prnyviders, victm adyvocates, ol police ivestigalors [rom apencies

4
Reconts, Juif Operations, Pisenl, und Trammg, 1R
1 4
¥
*
Patallzy, 1093
L]
-
&
POST Supervisory Laadership iustivte {SEDT9RE 198
L4
frubng seminars, 19911092
*®
Policing
E 3
ii’i‘r‘k‘ﬂ?”}m\m\ snciudn iy conrdmation with t it.‘ B
L 4
thennghout the conney, - 1898,
»

Adviser to Youth Croncth, Martburo, MAL 1907

44




*

Lecturer i Socology, Regis College, Westom, MA, 1907 snd American Tntermational
College. Springliekl, MA L 1uaT,

Professional Associatioay

¥

*

-

Contrn Costa Couniv Police Chiels” Associnion, FOSR.FHI8

Psterruntional Associstion of Cliets of Police. TYEE (o prosens

Police Executive Rescarch Porum, TYS8 o 1998

Alameda County Chiets of Polive and Sheni!T s Association, 1988 10 1998




DANIEL G, GIAGQUINTO

134 Richardson Boad
Roptunsyilie, New Jersey DBEG1
B0%. 20808962
dangtosi@opionhne net
dgiaquinto@driaw com

ey Cimes o
PROFESSIONAL EXPERIENCE

10/06-Prasent. hom Adgostinge Corriy wnd Sehoppadnit PO Barrser in bealibears fw Hom
whose practioe fectises oi the defiense of healtheare Hevisees i on Hand vriminad mters prinsarily
iivarbving the ederal Patse Clamms Aok Stark Lo, Apli-Kigkbach, Heslth Care Lrasd and Muil Wire
Fraud stitutes, and sbule Tewe including the New dersey Dsurance Y] Prevention Acr and
Medivaid Fraud Statute. Also dedesds in Hioeasee disoplinary, matiers befure the NONY and PA
Medival Boards; s Medicare, Madicnid and Commercial Healtheare Tnsures adverse sdmibnistrasive
andd credentsatmy matiors, o Hospitad Aedival Sidt adverse credentivling uctions, In Goverpen
and Commercial Healtheare Insurance audits, amd in Lo Aguinal Dhserimination and THIPAA
Compliance nveshgations, Served as medinon in St i Pederal Beigation, sachiding empleyment
faw, commercial disputes, and Superstertn Sendy Flood Insurance cases.

S - TAY A0 Dby Bifgade Combar Team, New Jersey Arm Mational Guord, Natdonas! Guurd
Colongl sen ing s the Sttt Jadpe Advovate csupervising attenes b o the New Jevses Armg
sational Cisrd, deployad o rag as Command Jodee Advocate and miember o) the S0 1BCT
Comander’s seroor stattowhich conrdinated sl functdens fe the Bogpde amd the Joint Vees
Support Growp-Central, Sapervised 5 deploved tegal office responsibie Tor providing legal services (o
approsimately 1000 saldicrs, und cosrdimaring tegal ssues aind mdvice with bigher headguaners
inchuding the tegal offees of the Theatre Coammander- Muly Mational Forces Irag, Mulid Natianal
Corps teag, wid the pon deplosed portion of the lew Tersey Mational Guard. Legal seevices ineluded
internuathonasd T, vpengional few, Haal Taw roviews, miditary yustice, and legal dssistance, Also
participated g seview Board deciidlog the sttus of detaies, conduvted legal briclings und
published monthily fegasl nowsletler

AU e New Jersey Altortey General’s CiTee. Assistint Anorney General’Dieector of State
Pobce ATk 89 o Qlreet pepoet ol vew Jersey Anormey General (AGHL supenyised the Oitfee pf
sgte Pobive Al (Tve attornews, ome sttiaiviing, sty mvestiguiors) whivh proviged AG oversipht
o the New fersey Sate Palice Respansinle for State Police compliznee with tha wenes and retorms of
jhe 1099 Canent Devree, snd servesd as Balsorow the Independent Monftoriog eam and the Civil
Raghts Dinetsion of the Deparment of fustice, Led the Consent Decree compliance efforts front te
Sth through tre T semiannual todependent Moniteriog Reports. Conductod Jectares Tor NISP on
comstitutional lw anad Consent Deerce wples, Al resposnsible for the adminispative prosecution af
State Pobice disiphinary vieses. Inttinted and coordinated grong of legal wlvisors, ineluding ewmbers
ol the N Dhivision af Crippad Jystige and Diviswns of Bae, s




wetl as o Eourthe Amendment workiog grougs, tiy waprove sl harmonice colleenye St tegal advier
o e State Fallod amd enbance Consent Deeree conmpliangg,

98 - 08 Merver Connry Prosecuter, Served as the Mereer Caunty Prosecaten Lad anid supervised

ap el ol A0 Gissistan preses Sk, Ty e stigaiars dred mimaaisirative support porsannet) o ith an
anpusl budzetin wness of Ymitlion dodlar Asthe O Biet Law Eadorcement CVicer bt the couimty,
responsinle for effectuating de statatory mamdate of detechion, arresl. mdictisient andd convieton of
affenders, as welt as onversecing and providing direetion s iy enforcement within the county
successfolly smplemented Comonits Povseeution wnd Anti-Cun Vinlence Prigranis s well g
Cabiey o Doty Pashioree,

Tt 2 Munecipal Comrt dndge, One at Poar municipal vosrt udges Jor the ity of Tremwon
Gappointed Februars 1907 e the Municipal Court Tudge o Hopewet] Townstp Gappoined
Januury (W9

S - 28R Law Offieg nf Daruel G Ciaguinto, Merceryilte, New Tersey. Partthne geners) praciice

ath conpentrriion pn real estave, pz:;mnmﬁ njiey, silis aod eataies,

98 - 200 DeCrearge wnd Avudio, FCL Trenton, SNew Jeesey Semor Associsle in geoeral prcticy
v Persenad emphisss on civil Dirig ‘;mm Epersons) ity detense), orivinal detense, municipal
vourt, and real esiale

Frge - RS New tersey Atoreey Cenerad s OFfee, Dhvision af Crimenal Fustive, Major Fraud
Section. Trentn, New Jersty Dputy Attamey Geneeal responsible fir prosscution of white callur
wd Fod redated crunes

BRE - LT E New Jersey Arms National Guard, Jodint Ferce Headguarters, FLDix New Tersey.
Retired with 340 vears of nulsary service Gaotive dony and Sarional Guord, Served n viriaus il
ranks end JAG z;t snl] pesitions culminanng vk ol mwl:g‘sn of Uedopel, Stall Judge Advavawe
PO - U6 United States Army, Judee Advocate Generad's Corps, Aoy Caplain served onaciive

{

dhity s ttuzi guaipsel (prosdviiton (o84 LB derense wum\:‘ (IR - 084, and Logal Assistance
Officor (4782 TR, &bl Dy, Mech.y, Germany aad the Tudge Advocate O wer Hasic Course

LD Ry The hudge Advoeate General's beeal Center and SNehoot, Charlotesy ihe. Virginia.
BT6 - TR Mercer Cramty Titlee m‘ Criminal Justice Mannmg. Vrenton, New lersey, Served iy

Asaistant Criminagd Justive Plusner, responsible tor developing and dralting gt applications for
ariminal Justwe progeams.

EDUCATION

Ruggers University Seband ot baw, Coireden, doew Jorsesy.

Suris Dbur wgth Plosoes, T9E

Piean’s List - 1978-19§1

Asmerican Jurisprudence Avard for Acadennic byeetenve i Lorts (1978 v Contraes RLAl
Phie Callese of Rew Jersey, Pwing Tomnshap, Now lersey,

Bachetor of Soence with Hosoes, 1970




Dean’s List - 9731970

Criminat Justice Muor, Psycholisgy Miney

Mititary Fadscation and Qualifications U8 Army

Jualpe Advouae Officer Basic Course, Apnt 1982

Tudge Advacise OFver Advasced Course, Hhanioe Giraduae. Mas TORY
Mititary Judge’s Course, Honor Geaduaie, Tune 1899

Commamd andd Generad Stad{ Cotlege, Tomos Cirasduate, August H‘)i
Dial Militars H"a;ugﬂl‘mm Specialty - fudge Alhvovaie and Militany Jodge
Fup Secret Secunty Chearine

PROFESSIONAL AFFILIATIONS

Mevtber o the New lersey, New Yok sad Peansyivania or Admilied in the Federal Disteiviof
New ersen s the Federal Southens, Fastern, Nosthen s Western Distrivts of ew Yok A the
Sevond aud Thirg Cireei Cnurts of Appeats, Mamber ol the American Bar Asseation and the
ABAs Heatth | aw Section, Healtheare Froud aod Complinace Ineresy Group, Criminal Jestive
Section and White Collar Crime Commitee; the New Jersey State Bar Assocition and the NISBA
Fieaith and Hospital Eow Section, Criminal Law Secton, amd Miliary Law and Veterany’ Affairs
Seetion: tie New Vowk St Bar and the Mereer Cuunty 181 Bar Assoviations, the Reserve
Officers Assewiation, the Nationsl Guard State Family Readiness Council and the National
Associgtion of Criminal Detense Lawyers, Fuamer Member of N Distriet VI Cthics Committee
FROUT-200 1) andd the New Jersey Proseeuiorn s Associalisgy,

AWARDMS

Clvitiun Assapdse 2007 New fepsey Sgate Har §‘rw;i fentil Achievement Award fof Fxemplary
Sepvice fo the Miliary Legal \w\mnm Progeram; 2000 Inductes w the tabian American Natisal
Had ol bape (Premban, N 2000 Jersey Rm«t CErenton) Commueiy Association Apprecistion
Asvand or Owtstanding Service: 1999 Cremon Police Athivtic Legue Outstamding fndividual Award;
PR Cesind Marshabl, Colombas Day Pacde, Trentin Cotamnos Dy Ohservanee Commidige; 1997
Achiovement Asard of the Daw il Justive Qo Chapler of The College of Noew Jorsey,

My Awards Leglon of Merits Bronze Stur Medaly Meritovives Service Aedul;
Army Commendation Meda! (3 Award)y Army Achieyeinent Medal (det Award)
Artny Reserve Companents Achievement Meduly Nutional Defense Serviee Medal (2ad
Award); Global War on Terrorism Serviee Medal: Traq Campaigo Medat with
Campalgn Star; Army Service Ribbows Oversens Serviee Ribbon (2ud Award); Armed
Forves Reserve Medal with M Device,
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PHiLIP M. COYNE
555 Grand Averiue - P O Box /581 « West Tremon New Jersey 08528
¢ Office 609 BB2 5202 « Gell 809 472 8422 » Email. coynesslic@gmail nom
Mafir (Ret,) New Jursey State Police

Lurver Profile:

Experience with management development meronng ang educalion strategic planning,
ainlng and evaluation, managemant consultation and polcy development Held sxscutive
posilons as Ine Bureau Chiet (Director) of Training and Director of the New Jersey
Regional Operations Intelligence Center (N.J State Fusion Center), working with an
organization of approdimalely 4300 employees. Other executive positions neld inciude Unit
Head of the Office of Labor Retations and Executive Officer for the Office of
Professional Standards Seved as Interim Director of Security and Safety for the Liberty
Scence Center in Jersey Oty New Jersey . Comprehansive background managing sensitive
personnel isaes with an ability to commuricate eftertively with all levels of an orgarezation

EDUCATION
Seton Hall University, Bouth Orange, NJ Kay 2002
Master of Arts Erdunaion
Soeton Hall University, South Orange, NJ May 2002
Cevtficaty. Human Resourcs Traming and Developmend
The College of New Jersey, Ewing Township, NJ Way 1454

Bachelor ot Soante. Law and Justice ragng aum faedal

LEADERSHIP AND PROFESSIONAL DEVELOPMENT HIGHLIGHTS

Currently a conguitant 1o 1ne Sloakion Dollege Center tor Fubie Safsly and Secwrity

Hited 35 an expid witness o ibe Teld of law enforeament prachoes snd procedures

Corppietad an “Organizatang! Healn and Lesdsrship Culture Assossmont’ for the Pringalon

Fosice Department Mutlse on-bne assessiiests loous groups and surveys were desigred and

pseld 1o assiE win heo muniopal organzations that recently copsolidated.  Currenlly under

canbrect 1o develop thew organizabonal sralegic plan

Served as inlerm Dwactor of the Lioady Science Cemer o Jersey Gily. New Jlersey.  ldentified

and hwred a new maragemeand team. Regponsilile fae e day-leday operational ditiss unfd the

Few BsET wa put inlo Duacs

As Divectos of Tegindng v the New Jelsey State Police, sd a8 lsam of 70 sducation professionals

responsmle WO seveining gnd doalivering tammg programs with pre-asiablished impismantation

redsurey. Responsiiobbes neluoed statagy devélopinent and the ovarsight of Bl organizational

aaung progesms . Supsrvised severgl sleps of e grganization's selection process o

rasroliment candidates.  Consulted with orgarmizational leacers on selection progers and

fEGriing intiativas

As Director of Mew Jemey's Fusion Denter supendses = team of 100 jaw anforcemant

professonals and collsboraten with high level svecubves WMroughod! New Jorsay faderal

BpEnsies sy preate gidusly o onguct gen enalysls sutveys @ order 19 provida trime and

sityaparal awaraness repory  Insfitilad and Ied & statewids govermance boavd Hal dvaisaw
W




Fumayn Genter Dusiness

v Consuted and piovided giioance o all execulve levels as Und Head of the Office of Labors
Felations

¢ Srate Cervfied Instucine Wil (B years expirience with leadersinn raimng, mrogram geveisgmeant,
metics and evalualion whils working with ihe New Jorsey Siate Poline

s Comerahansive DAckIOUnt wih sdoll leaining ana raining dessygn U oingeEs a5 wali as
prig muliple program defivery plationms

v Experienosd ai condusting organizatonal and discpling noubed needs ssessments as well as ’
traning implementabion and avauglion MEasuemends

¢ Serven as the Supstintandant's Admimstalive Offiger 0 hat capacity s3nsted wils (ha
implementation ol the Commandng Qfficar s intent i a vacely of crgenzationai matters.

TEACHING EXPERIENCE

+  The Penn State University, State College, PA - Justice and Safaty Institute (JAS)H- Aouinct
Frofessor - Teach execulvi bwning programs throughoul the Northeast (2007 - Presaat)

+  The Richaro Stocktan Coliege of New Jersey — Center for Public Safety & Security - Adjunct
Profesaor - Taaoh exestlive raining for iaw enforcement probeasionals, (20613 - Prasgarh

»  Fairtelgh Dickinson Unlversity, Teanack, NJd ~ Adjunct Professor - Designed ang pelivared an
online course entitied ' Optimam Leadershyg * {Fal 2007 - Spring 7010}

+  The Coliege of New Jersey, Ewing Township, NJ - Adunct Protessor - Developed and
delivired o courss entites nreducion w Forensic Boenca [Fad 2002 - Soting 2007)

»  New Jarsoy State Police — 15 years ol pofessional rmning experence in 8 wide atrgy o
weaderahg) and supervison coneeels [ 1BHT - 2072

PROFESSIONAL EXPERIENCE
COYNE ENTERPRISE SOLUTIONS, LLC June 2017 1o Present
Law Enforcament Management Consuitant

»  Recently hired to develop an organizationsl strategic olar tor the Poncston pasce Depanment

«  Consultant lo the Stockton College Coenter tor Public Safaty and Security - Develop.
supervise and deliver traning i the gress of lereal @fers, supervision, nsk manzgament ang
hingankat oormeas

»  interim Security and Safety Director - Uiberty Science Ceinter « Jersey City, New Jersey -
dansry - March 2013 - Supervised operational and agminisyatve sements of the ulfice,
tnsetibad hegl orpcbons mstitiad palioy and procasure snd stentified long-term mznagamani
soltians  Consulted op polcy developrenl and nagl practices n the helt of secunty and salely
wrdid July 2017

*  Developed and dellverod & training program on giiuce and Superyaion respangibibies for the
vermar Cily Police

«  Deaveloped and dellvered tralning programs on Intsligence-led Decigicn Making and the
Pt mle Fusion Centar ason Progeam fon the New Jersey Stale Poice

L]

Fraparsd Professional Repons on i@w enforvemenl prastices, proceduwe and poilcy
Organizational Health and Leadership Culture Assessment Tor the Princeton Police
Department  Mulliple anfne assessmerts locus groups and suiveys designed and
dthizag to asast win two munaips! organeations el recently consolidated.

Developed Bargen County SWAT Consolidation Polley and SOP

Developed Communications Interoperability Model Policy and Implementation
Guidance for Mutualink Corporation

Developed a Strategic Plan for the Seaside Heights Police Department 1o provide g
pomiman fof orgarestiona pohcy amplementabon and Rining maragement, anrd craate
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a0 ntermal Dfce of Pofessiansl Responsbility 1o overses ceparboental prolessinnahsm
siandards
+  Devaioped onling framing fo elvetive reped wilting tor e Pudson Gounty Dopartmard of
Crvactions
o Congull with law flrms ov lew anfiosment practioes and proceduras Bs an mipar witness,
¢ Worked 88 a nonsultant to Now Jersey law enforcement o ine use of Decmion Lens
coliaboration software that helps develop organealonal prionlies thal will dnva resource
aliocauon siratagies

New Jersey State Police July 2008 to dune 2012

Director - Reglonal Operations Intelligence Centar (ROIC)

«  Commandsr of 8 multi-jurisdictional task force of 100 tegersl state counly and municpal
podice agenoes Provided statawide silustions! awarenass roports On SHmes, hazards and othar
threats Inst aflec! the pobba and prvata orgamngalions

+  Established the Office of Baseline Capabliites - Creaiws 10 ensure oparslonal and
aominstrative slemenats of the fusion canter mat of sxereded natopal FC Griveal Oparatonal
Sapabities (COCH and Enabling Capabirhes (EC) i suppornt of the nalional eapacily to dalver
achonable inteligance.

+  Established organzational policies oo intarmabon secuity and Fist Apmapdment proateshions
ilating o inlslhgence diszamination at are smulated troughout the coninlty

«  Fusion Center Assessmant - Supervssd the compigtion of the THE 2018 FO Agsessment
wiich halped wentily cepability gaps Orgeréd gap mingation efforts hal reised ho RO
peformance persemage by 40 pamts

«  Cpordinated sctivities with the State Office of Emerpancy Management - Asssled with
ceapanse efforts for Hugaane rene in 2011 by working wih EMS laadership o dsseminalo
siahoral swareness renorts ang indelligence products

v Coordinated the colibetion, anslysis and dissaminatinn of intalligence information ‘¢ law
erforaamenl and prhvala seolor entliss  Oeveinpen DUSIPESS processas o akow miorsabion
shanag rough 8 "witial buddle” with povate seoiy secumy axpels

»  Leadarship of (1§ Information technology assesgment and gag anslysia for mtarmal business
eticiwnciegs and Bformaton sharng by tha Fusaon Center

«  Syperintendent’'s Representative for severa stetewide Crme recedon prosesls 0 may wrban
s

»  Llalson with top law enfortement axecutives from FB OHS MNJ Transd, Natonal Fusn
Centar Assooiation and the NJ Office of Homelang Secunty and Praparadness.

Exacutive Officer - Office of Professional Standards  March 2011 to July 2011

«  Supervised 65 full time investigators and civilan stef? redponsible for managomeant reviaw
and mgpectons intake of otzen complaints anaysy of Leses ol ingation, invastugations,
achonbon of discipling and ofher cansuliative dubies

s Direct tlalson with State Office of Comptrolier and Altorney Genersl's Office of Law
Enforcement Profossional Standards ragarning senous ducipbnary mattars znd audil of State
Prjice records  Provided fng review and dppraval on internet mvestganans and diselplinary
renommendations thal were ranamiles lo the Supeinendsnt  Colsborated with Labor Unions
oo sensive disclplinary mansrs

Director of Training - {Bureau Chiof) Training Bureau July 2009 to March 20113
Asst, Director of Training - (Asst. Bureau Chief) July 2008 to March 2009

v Suparvised a team of 70 full ime Instructors and support staff raspangdie for wanng an
organization of 4300 employees Colaborabed wih me Attarmey Genaras Office of Law
Erforosment Prodessional Swmndards (OLEPS) and Srate Offoe of the Comotrollar to snsure
orgarizationsl reform standsms ware suslamed and enhanced. Lead the administrabion of key
setuohion process inngtives and recrubng affons
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» initiated the development of an Excellance in Polleing (EIR) sbisdogy 1o support law
ruforcement agencas invalved In patlem and practice litigation o promole professional policing,
pupgdinr ethiral contuct ang unpiasad enforcement practices

+  Superintendent's representative for the Police Training Commisalon with complate ovirsight
of all argaszabional talning progiams  Dasured abjecives ware developed within a 7 Step Cyole
snd Balun oo invastmenl (RO evaluabon amework,

«  Leadership of seven academy unite reaponsible for tralning programs relaling 1o exesutive
lmadarsrip and advanced skilis, regqionalizag intelligence. basic and in-service framirg, hresims
and self-defense as wel as technical and banng sugpont fenclions. Superassd vendol
subaclans and mantergroe snd maniamed elabonshos win intemal and exlerna wawng
professonals

«  Supervision of remedial trainlng programs and sieated slistegic pans W advance critical law
aofprcamant indislives

+  Chairperson of State Police Training Commttes and representalive on Traoper Re-anlatment
Hosndg

+  Bupervised subfsct mahier experts and outside vendors Mt supnoniad orgartzationa training
neass

Criminal Investigation Officer - Field Operations Section March 2009 to July 2009
»  Section Level lalsol belwder he Invesigatons Branch and Field Opeistions Ssction
¢ Developed crime reduction strategles and provides guiganca on the strategle intent ralsting to
mveslgative prinihgs
*  Provided case law snd policy updates and traiming (o reganal upits

Administrative Officer - Office of the Superintendent Nov 2007 to July 2008

s Ruprosentative for the Superintendent and Chief of Staff op organization-wide matters Wwith
poctairstion across brancnes snd secliong.  Proviged counssl on organizationst matters and
assislarice (o Commangers. The Supenntendepls reprasedialive i the orsation of srtical
peicies ang procedures

s Dovelopmant of new evaluation procedures (o enlisted members being considared fof
avancement or specisl assignmants

*  Preparation of documents on behalt of Supsrintendant and Chiaf of Staft  Reviewed and
asmaistered gameational Oiliglves ong other matlers a8 e Supermiendent’s represeniabve
Crendinglad piojects acress organzational dutiplknes and lunclions.

v Recoived and Admintetered Recruit Dismissal and Beparation Packages thal verns ruseyed
from tha Training Buread for roopsr candidales,

Unit Head - Dffice of Labor Roelations Nov. 2008 to Moy 2007

+  Superintendent's falson with enlisted and civiian labor unions, the Office ot the Atlorney
General ang Goveror's Oflce of Emploves Relations, Supetvised the aomimstratan of s
prvilian and enbslad gavances and e owillan disqpivany procesy,

+  Supefintendonts representative at disclplinary hearings, and presantaed the organization's
perspective and pasilon oo datinineg

«  Provided feadership and advice to sxoculives corcerning complex and crtical issues
ragErdiig policy ane procesires

«  Devsloped and dellverad labar relations baining e all giganizatanal managers and gxetuives,

»  Managed autside smployment requesty, Bfucs rapors, sulske actvity guestannaires and eave
mie

»  Disclplinary unit for complainty sggingl coiban employess within the organization

»  Responsible fort the intake and adjudieation of all cwiien and enlated grigvances.
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Assistant Unit Head

Squad Leader - Executive Devefopment Training Unit Aprit 2003 o Nov 2008
v Representative for the academy on ssues directly rotated (o the federal oversight of
suparvision and leadership training; Admnmstration of RO process while marigining a 7 Step
Trgiriiogg Gy ole tor all noursawinnk
+  Supervision of unit's strategic Intent ana the development of managemant traning
«  Conducted internal and external needs dsseassments and (esescned berl practes.
+  Provided featdarship training to ovaer 2000 supervisors who refiesented stale courly and
municips! lew eninicement agences
¢« Mansged vendors and subject malter experts tnat provded metnonon artd suppart serees
Supervisor - Criminal Investigation Oflice Agnl 1998 - Apel 2003
Detective - Criminal Investigation Office Feb. 1992 - Apni 1948
«  Supervisod the day-lo-day operating wnvironment of (hé Gelecive Duredy #l oy aREgNEd
stations).  inctuding  aoproxmately 500 crmingl inveshgrlicns cangucted  annually by
Bpprokimiaisly S0 HOOpers
implemented strategios 10 etuce cneg it my slalion Sless
s Coordinated the collecton of avilence and dispositan of cases
«  SBuparvised, investigated and assisted wiih numemas maor cmal, aarcolce Lasty ang
nodents  evestigated cases at reauired he coordinaton of efforly with mrphipsle law
anbypemant agencoes and gisapiings
«  Affiant on search and arrest warrants fos Shmnal 0ases imvolving vanous types of cpows as
well as supervsed detectives who were the affiant lor search and armest wasrants
v Interviewod numerous volims  withesses and suspects related o raffc ang cdmingl
rweastinations
«  Responded to critical incidents and investigations ann priviced guicancs o Command
pegunpEl supervenrs and oopers
¢ Testified on behal of the State n adrmmmtiative. municipal Sid county ohurls on ruamerins
GECABIDNG.
v (pvestigated sexual assaults and mantaned Magan s Law flas
»  Rasponsible for many human resource sues, incioding petformanne syahualiond. menioring
and molivating subordinates 7
s Updated station parsonnel on §sLURE concermiby arest seaich and salire
OTHER PROFESSIONAL HIGHLIGHTS
»  invited o address the last thrae New Jeraey State Police recrail clesses prid o graduating to
peavide pErBpEAIVE oN organzational BxPECtAENoNS SN0 cateet EREE DTS Falt 2013 7/ Whrler
e Bumimae 240704
«  invited to address commanders of the New Jersey State Police Intelligence Section on e
topic of leadershg and gommand responsoiities Sprng 2014
+  Executive Leadorship Coursa for Lleutenants- Whie undei tha sinct avarsight of a federal

rronitonng a1 was respoasiole lor e development of several AgECUlive frasning pregrams
mal 581 new benshmarks for the Naw Jarsgy Steie Police One such program inciuded a two-
aay leadership immarsion class that was conducled at the Gettysburg Battleground and
Prinsaton Lniversity The laderal monitors commented that ths course showcased e need for
VIRION ani coapRistion among unis . sechons and 1aiks within the organization and showed Row
the chimate and the culure ol the organzation had chahged Tne 1" e pandant Monitoring
Taam Repodt slpted This course 18 an oufstaning axample of that grocess warking favoratly fou
it Waw Jersay Siate Poice, Tha momlomg team commons the Avsdsmy and 18 siafl frr their
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wisiwt  commrmitmant oot iiowetirough on e excelant fredvanyg pane T See
D e rplbies afety comimnnitos-iepart- 3t pdf Page 87

Bresantar at the Jolnt Critical Infrastructurs Parinarship Symposium - Newark Maw Jorsey
- June 78, 2011 - Fuson Center Engagements with Publio ano Frivate Seotpr Organizatons

Presanter at Rutgers University Police Institute - Ruigers Upwersily Evaterce-Based Inbalve
For Justice Palcies and Pracices Conference - “New larsey's Reporl Card: Ewdence - Based
Praciices n Aclon’ - Evidence  The Cetayst of Change n Octooer 20017 Sew

HEr S e Zou i o B E TRUE R

Bankers on Line Seminar - Lackne on coormination of resources with fasiea ceniers Dotnbar

LY g Y
P30 1A

PROPESSIONAL TRAINING, EXPERIENCE AND CERTIFICATIONS

Tap Secret Clearance - Federal Bureau of Investigation while assigned to the ROIG
Cartifisd n Retumn an tnvestment (RO Applicatian with Jack Philiips ROF Institute
Cadified (o adrminster " Tha Leadersnip Profile” (TLPY 360 Degree Assessmant

Certified o adminster the "[iSC Assossmant

Experience uilizing the "Orgamzabional Culture Assessment Quastionnaire (QCAQ,
Polics Traming Cammission {(PTC) Certtied Instuclor with NJSF

Fenngylvania State Police Promotional Board Assessor — May 2007

Battimore City Police Depantmant Promalional Board Assessor - October 2007
Succassful Processes for Redusing Liability — The Richard Stockion College of New
Jersey - Centar for Confinuing Studias March 122014

Evarythng You Need to Know (DL3) ~ Decison Leng - Arlinglon, Va - December 2017
New Jersey Intamal Affars investigabon Program - The Richard Swockten Collega of
Nay Jersey - Center for Continuing Stugies Qatober 2.3 2012

Group Supenasors Gowse - DEA - Quantco, Va - May 2004

Risk Managemant and Criical Paicy Development for Law Enforcement - Panr State
?‘:‘%Q‘_‘/ 2004

The Mansgement Conference « CarserTiack - Aprl 2004

Coaching and Teambuilding Skills tor Managers and Supervisors - SkiflPath - Aptris 2004
MAPPS Supervisory Training - NJSP - August 2003

FATE instructor - NJ S P - May 2002

Police Supervigion Coutse - NJLS P - May 2000

Basic and Advanced Critical tnoigent Strass Managerment - International Incident Stress
Faundaton - November 1989

6" Apnual National [hstrict Atorney's Conterence on Oemestt Violence - Reno, Nevada
- Detober 1989

Spansh for Law Enforcement - M .S P, - July 1999

Missing Person and Exptoited Child Semwnar - N.J §.P - June 19849

Homicide Investigation School - NJ.S P - June 1898

intarviewing Child Abuse Vietims - Monmouth County - Apnl 1998

Sex Assaull Response Team Traning - Mon. County - January 1987

Crime Scene Preservation - N LS P - Maren 1986

Base Death Investigauon - K1 S F - November 1885

Instructor Traimng Courss - N J.S.P. - February 19856

Top Gun School - M J 8§ P - Stalewide Narcotios Task Forme - October 1584

Sargu Theft Seminar - N J S P - October 1684
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« Teaffic Homicide Investigaton - Nodhwestam Unwarsdy - May 19594
+  Home Secunty Seminar- M J.8 P < June 1994

v Auto Thelt Investigation - NJ & P - May 1985

s+ Surveltlance Schoel - NS P - March 1983

. interviaw and Interrngation School - N.J.§P - April 1982

«  Criminal Investigation Schoot- N L8P, - Maren 1882

v Advanced Accident Investigation - NJ 5 P - March 1992

v Commercal Vehicle Drug Interdicton - N J § P - March 1890

« Firesrms Instructor School - N.JE P - September 1589

COMMENDATIONS AND AWARDS

Certificate of
Unit Commandation:

Centificate of
Commendation,

Colonel’ s Letter:

Captain's Letter
of Recognition:

Letters of Appreciation:

September 2004 - Outstanding caminal investigation and arrest in
3 tiple hamicide cass

June 2008 ~Cudstanging orimingl investigation and arrest n an
aggravated arson case

Ewven letters for outstanding criminel investigatons and
tratho enlorsement

Recaved twa letlers for outstanding cnminatinvestigatians.

Recelyed numerous lelters from Federal, County and Municipal
police  agencies. private ctizens  ang organizational leaders.

&)




The Gallagher-Westfull Group
Faabftily Massyrement anl B aport SWines Servipes
Leadorship and O gunimtbonal Thes dopapend

Curricslom ¥ itee
Yhary O, Keslohi
Yice Prosbient
The Gallagher W eulfull (oo
By Was X
Sprtngtown, Pa, [80K]
Phiape; GHEXML IS
Lol ey st ine Gy erissiar

FORMAL EDUATION
Sun Jose State University, B8N
Sacraments State University, MS Special Eduention

PROVESSIONAL POSITIONS

s Maonterey Hospital Lrd,, (CA) 1969270 Pediatriv Nurse

» Merey Childreen’s Hospital, Saernmento (CA) 197374 Pedistric Nurse

¢ Suaeramento County (CA) Ofice of Edueation Infant Development Program
19771988 Soperyised nenselomd of developmentatly handicapped inlants
providipg developinenial assessments and inerventions, candocted suppon
clusses tor the parents, coordinated care with the chilid’s phyvsicians. Developed
ard voducted In-servive traimmg tfor stafl members and fasght u semester long
propeim on infant development at Sacramento Uity College.

«  Tallahassee (FL) Public Health Department 1980-1981
Pediatric nurse fur the WIC program
Peavided nfant development and nutrition classes, infunt heshh examinations and
cosnseling tor the parents,

«  Florida Department of Heulth and Human Services 1981-1984
Stutewide Coardinator for the Child Ahuse Protection Team Program,
Maonstored the mulhdisciplinary child sbuse warms i 13 HHS distriets tor guality
assuranee, devetoped palivies, munaged o federal grant, developed budpets,
condueted stewsde wtining conterences, developed progrsms e address chilid
sexual abuse, and presented wshimanmy e siate legssintive commiticoes,

+ Aspen Systems, Rockville, MD 19851987
Munaper of the National Child Abuse Clearinghouse.
Dreveloped writien materiads, provided formation and products fo clients.
Ligjson 1a \
the Mational Center for Child Abuose

¢ Anstitate for Liahillny Mansgement, Vienna, VA T988-1992
Developed training mateeiads tor low entoreement, seheddiad raining eventy
preeaded wdivipistotive support sersjees.
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The Galtagher-Westfull Group 1992-2014
Vier President

NEW JERSEY STATE POLICE FEDERAL CONKENT DECREE TEAM
MEMBER 1999-2009

Responsible Tar monitoring all waining relatod vashs o the coisent deeres
Oversight meluded recruit uning and all levels of raining from olficer theougl
command starf Audited cuareubum, rraining classes, wsts, nstrueiorn’s
qualifications, record keeping, s seeuity of dovanwentation, Phe Acadenny stall
wats peguired o follons s truimng process proyided by the monitor which outtined
the developimens, delivery, dssessment, and revision of toing. Had the
cesponsibitity w determine when the standards were met god adicared that the
SASP peademy way i comyphaiee.

GWH TRAINING t993-2014

Developed and conducted training programs for lew enforcement ageneies
and police Bability insurance pools, See the following tist of states und
agencivs servidd,
Dreveloped wd detivered tming for the fellowing lew enforeement dgencies
Popees nchnded strarezle phanmnyg, leadership, performanee management,
prgamabional climae, eflective communication ki and time manageimen
Abingdon 1V A) Rewronal Palice Avademy
Bethlehem (1A Police Depariment
fo Bovs Rator (b E ) Police Diepastiment
c Charleston 18O Pollce Departmont
CooCopneeticut POST j Police U icers Standards and Tranving)
Coral Cables
ob Loy Police Droprartingy
Pratehess Counny 1Y 5 SherifUs Deparinient
Florida Dhepartment ol Taw Dalorcement
FoDaudendale (8L Bolice Departiment
Gila Counts (A2 Palice Deparomeny
v Gireenvitle {50 Pobiow Dieparumens
o RKoowville (N Palive Departmen
i Montuns Law Enforcement dvidetny
Nann (P felice Departraent—-b Ccopsetative weeks ol training Leaali
ehvilinn persanneh
s Nuaskopeo (OR) Poboe Departoen
Sewy Bern (NCT Polive Depariment
Neorthhampion Cowaty sPAT Sherifl™s Departme
Ponghkevpsic N Police Department
Stenthenvalfe (O Podive Depariment
oS Pat Five and Murine bisurance Company (6N
s Tesuy Muamelpal Leapue 01N




GWG MANAGEMENT STUDIEES 19932014

Respormibilines incinded conducting orgatational clumate survevs, departimenial
personiiel qid vitizen intery jesss, dita amaly sis traming review s, production ol
reports ad reconmendations.
oo Charfotse (MO Police Department
Charlottesville (VA Police Departenent
Chino Valley (AL Police Department
s Coehisd Conngy (AZ) Sheridt™s Department
oo Poumain Pills (AL Poboe Department
2 Miskopes (OKY Poliee Department
Sehenectady INY 3 Police Departmend
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Albert G. Preik, Jr.

Education

experience

Professional
moemberships

20022003 Carnegle Mellon Unjversity  Fittsourgh, Pennsylvana
Hainz School of Public Policy & Management
38 Crand Usdls toward Mastars in Pubho Poéioy ang Manpgerment

18092001 Point Park University  Pittsburgh, Pannsylvania
Bachelor Seienca Criminal Justive
» Bummg Lum Lauds gracuate

wom FB8| Natlonal Acadamy—207" Session
dustiibenal Trodrong. Syroposiims, and Seminars isled o pags 3

20052008 kure Boach, Nosth Caroling Polise Deparimaent [ esenva)
2004 Caoe Fear Community Oodens-Adiuns! ingtaiclor

Pittsburgh Buread of Palipe--Pllsourghn Pannsylvania (28 years)
2001 M ek 12008 Comannndet Zome Frve

200120008 Commander Suppornt Services

002000 Commuander Research & Plannmg tharedligence Ut
JOLT 2001 Cansent Decres Progeat Mgt

JUG T 1997 Patrol Licuteming

FO8) Tradnnig Acadeny Director

FURE-T9RY Patrol Sergeant

Q8T PORA Communiealions Neipeil

JUR - aEA Paud

o) TO8 A Phyinclothes Tnvestogation

FOTR- 1980 Paarod

P73 1976 Uinpted States Air Force assipmed o thie White House
Communications Ageney. Washington, (0.0

Inmernational Assocation of Chiefs of Police (1ACP)
FBI tatlonal Academy Assoclates

el




Becurity clearance

Reforoncos

Awards received

Seerel Bacurity Clearance conducted & compiatac by FEI (Bitsbuigh)
I enabby socess o mivrmation related to ferrongmihomaiand sacurify

1973 Top Sacrel Secusty Cleararoe woile sepving with the White
House Communications Agency 19731976

RILMETE Wy T'TN %, JT. , {Reswne Pags 21

Doooty Chie! Paus Dongidson 14127 323 784

Hipsturen Buregu O Pohoe

ok

P63 YWeeatern Avenus. Pisbigh, Pennsybenig 16233

Crist Deanis Cooper (9107 458 7586
Kure Beacn Police Department
Kureg Beacn, North Carcling 28445

Dr. James Ginger (540 5932000
Fuplc Matagement Resourooy
143 Red Roof Lane, Willls, Virginia 24380

Richarg O, Klernan {9193 960370
BHI3 Foguy Bortom Drve
Ralalgn, North Carolina 27613

2003 FBI Certficate of Recognition (Terronsm

2000/2001 Mayors Award for Employee Excellence for
Outstanrding Service—Distinguished Contributian Lo Professton or
Setenen

2000 International Assaciation of Chimts of Pollcy Wehber Seavey
Award Sem) Finalist

15949 Meritorious Servics Award

1999 Good Conduct Award

1975 Pregidential Service Bagge

Abert G.Prel, X resume Pags )
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Professional
Achievemernts

Additional
Training,
Symposiums
and Seminars

Fhave somsmended whit has been deseribied os the most esténsy v
transbonleonal project m e hitogy of Anenean policing. The
United Stares Deparvment of Justice wnd the City of Pridsburgf
euteeedd o a consent decree 1o bring abiout reforns o the Buarean
of Palices 1 was appointed o manage e progect amd in (hiy
capucity wos chatlenged wivh the mplementation amd compliancy
swith the vequirements of the decred. Watlin these requirenents
was the developrent of an autoenated “Barly Wioning System’” to
provide indicaons of employee performance to the commnd statt,
and adkditronnl reguirementy retated W ramng, supervison . aml
disvipline Suecesstul vomplianee efforts were gclueval dirongh
diverse teapy development, effective communication snd
comatundy wselvepwnt Tomy knowledae Fiashureh o the st
Capd possiBiby only b agency vo have been relessed from the
eguirenients of & Depanment of Justice consent decree. o
tbagiang that project and moving ao gzency fron one having a
poor repitation. oo that reverved bBoth national and
mternatnnal recognition for maoded pobicies. practices, vadning and
supervbson., fegves me with o proven reeotd of leadership, team
Buddine, and comimand aeeeamataliny.

Trhe City of Bittsburgh snd the Pittshurgh Bureau of Palice,
particuiarly since 1996, have bepn pro-active in providing
rducational opportdnivies for their empioyees. | have listed the
mare retevant ralaing;

03 Imaident Coramana Systam (08) FEMAPEMA

003 Commainity Oreritex] Paboing Congorbsutm (Depaiimend ot Justce
2002 Post 1101 Lessans Lesmed—Adagion Wigina

2007 Spcountabity . integedy Cuttral Diversily—Dunuesng Universily
2001 Gerrreapsd Acoountabidy Exenutive Trainng Universidy of Pistsburgl
A001 Caprraaraty Cirignted Poiomy Consorium (Dapariment of Jusbicn)
2001 Digramry Becuity—Pannsylvania State Police Govarmors Detail
A0 Crsss Nagotation—FBILIS Attomey

TG intewry Leadarshp-—National instihute of Ethaes

1988 Command Insbiute for Police Exetutives

1998 Crgritary Secunty—-LUniteg States Secret Servine

1948 Superasary Tramog Program-—GilmaninvHarms Assonales

1957 Podos Exvecutive Deveiopmaent (Advanced FOLEX] Penn State
1957 Ligbllity for Poscs Execiitives - CALEA

1956 Poice Execdive Development (POLER)

1953 Lesantiois of Manggement—ntkang Unwearsity of Peangylvarsia
1951 Hustege Negolations- F8)

1991 Master Instrucitor—{Munimpa!l Pobce Offcer Educabon ard Fagrumy
Dommasion MPOETC b Service Tranurg

[Tt



1960 Polica Firegrms Inslractor—Natorst Rifle Association
1050 FEY fosiricior Develnprent

PR Palice Supervisor i Servive Trammnyg bastitate (POSTT Y Pean

Sute
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DAVID TORRES
EXPERT WITNESS RESUME
BACKGROUND, EDUCATION, TRAINING AND EXPERIENCE
PERMONAL INFORMATION

Dyate Place of Birthe - Decembey 4, Tl Maount Hladly, Mew Jeray
Muailing Address: S8 Wealrod Street
Lasrebdale, Noew Jorsey DEASOLARTT
Spouser Koristy Lees nee Tenwick
Cliildren: Ranivi Olany (Boen February D, |80
Ofeves Kathevn {Borm Janoary 11998

felephone Numbers: aUU-G65- 1056 - Howme
HOG-TTA-DEAE — Cethifur

el oo ooy v g

FDUCATIONAL BACKGROUND

Presently Faslewh Dickinson UDniversiny

Peapeck. Mow Jersay

Musters ol Administmiive Saence Program

urrentdy enrulied

Februry, TORR New Jersey State Polwe Tralnmg Acwleniy

Fort Dix, NMew lersey

Ceification

May, TO87 Villanova Uversigy

Villanowa, Pennsy lvaniz

Bachelsr ol Args

Tune. 198G Jobn Ko Ossl Vocational Techoical High School
Mediord, Noew Jerses

Dipdivn

TECHNICAL / PROFESSTONAL TRAINING

March, 2003 Securfty OTeers” Registrations At ISORA) T ratniog
Jupwary, 2002 Executive fommnz - Labor Relations and Dispute
Mediation

AR
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DAVIR TORRES

EXPERT WITNESS RESUME

BACKGROUND, EDUCATION, TRAINING AND EXPERIENCE,

Juds, 2000 Exevntive Traiame Aleohol Awageness ' Prosect

Tracking

Seprerber, 201 Poeeonive Tramng - Feadarstup Developmuent and Setl-
Anarerss

Janwary, 2007 HIA Jack Phillips Center oy Ressmch - Return o
Privestigation

February, 2000 Phyvsical Condivoniog Instractar Trsining

Novcember, 2009 bxecutive Level Awareness raiming

Cretober, 2000 Pxecotive Deadersbip for Deuterints Tauning
Septentbur, 2006 Pederat Burcau of Tnvestipmion Busic Surveillance
May . 2000 Mud-level Matagenent and Leadership Course

Muay, 2005 hinprovised Explosive Dotection Course

Seprember, 2004 Standart Operanny Procedares Professionat Developient
April, 2004 Bebavior Axsessiment Sereeping System Tenining
Javagry, 2004 First £ Frontd Line Supervision Sehoal

Atgst, 2003 Supervisory MAPPS Schod

March, 2007 Supervisory Mator Vehicle Regulations Responsibilities
and Bewview Lovrse

Pebruary, 2003 Tgual Froployment Opportty - AlTinnative Action
Awareness Trainiog

Moy, 2002 Northwesters Liniversity Teafie losutute’s Aceident
Reconsirugtion Course

September, 2001 Supervisory Tasues Schon]

Tanuary, 2001 Domeste Violence Training

U]
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DAVID TORRES

EXPERT WITNESS RESUMF.

BACKGROUND, EDUCATION, TRAINING AND EXPERIENCE

Apeh 1999 Northwestorn baiveraity L esitic fosttute’s CRASH
Al PORS Noerthwastern Uiniversivg Draddic sndute s CRASH
Pebruney, 2007 Instructor Tanning Cotrse

Atgust, T8 Breathaly eér Cortfication
PROFESSTONAL EXPERIENCE

IT-Z0H 3 Commmandant

Trairing Burea

New Jursey Swate Palice

Trenton, New Jersey

HREE20TT Lieutenunl - Nssistant Buresa Chicl
Prudreng Burei

New Jersey St Police

Prepgon, New lersey

SUUT- 2008 Licutenant - Vinig Fead

Oecupativnsl Hedth Burcau

Nuew Jursey Stake Police

Frenwan, Now Jerses

2006-2007 Serpeant First Class = Assistany Unit Head
Oecupatioral Hilth Burea

New Jersey Sue Police

Trerton, New Jersey

SO0E- 2006 Sorpcant - Sguad beades

Tactival Patrol Linit

New ersey State Police

Frenton, New Jersey

2OHI3- 2008 Seypeant

Freld Qperaions Seation

Sew Jersey Mate Prdice

Trenton, New Jorses
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DAVID TORREN
INPERT WITNESS RESUME
BACKGROUND, EDUCATION, TRAINING AND EXPERIENCT
TOSR-2003 Troaper, Teanper & Tronper |
Fiekd Oyperations Section
New Jersey Stare Police
Prenton, New Jersey
PR 10RT Oimbudamaes
Nesy Jersey Parm Brarea
Tromtonn Mo Jersev
PROFESSTONAL ANSOCIATIHONS
Mew lersey State Polive Supenor CHTieers” Associnion
New Jersey Sute Pelive Former |roapers” Association
SLNicholss Copmetl 3300 Knights of Columbug




