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Please note that Purpose Area #2 is for comprehensive justice system–wide strategic planning that will be facilitated by DOJ training and technical assistance (TTA) providers. If you want to engage in a more narrowly focused strategic planning process that addresses only a single department or specific aspect of the justice system, you should instead apply under the purpose area most closely aligned with that focus. Please note that CTAS PA2 eligibility is limited to one time per Tribe or Tribal consortium. If you have previously received a CTAS PA2 award you are not eligible to apply for PA 2. However, if you want to update your strategic plan, technical support is available to you at no cost.
Specify the crime and public safety problem(s) identified in the Tribal Community and Justice Profile that the tribe plans to address through the proposed grant funding (select all that apply).
Violent crime
Nonviolent crime
Drug-related crime
Alcohol and other substance use
Child abuse
Elder abuse
Stalking
Domestic violence
Sexual assault
Dating violence
Human trafficking
Identity theft
Identifying and addressing gaps in jurisdiction or enforcement
Missing or Murdered Indigenous Women/Persons (MMIW/MMIP)
Other 
1a.	Please explain:											
Describe how this comprehensive justice system–wide strategic planning is expected to provide guidance on how to address the identified problem(s). Each comprehensive justice system strategic plan should include improvements to justice practices, victim services and engagement. (limit 250 words)

Identify which organizations will be part of your planning team (select all that apply):
Community health (health care providers, mental health treatment, substance use treatment)
Community programs
Corrections/detention/probation (Tribal corrections/detention staff, Tribal probation, Tribal re-entry program, offender program(s), county/federal probation)
Courts (Tribal judge, Tribal court staff/administration, Tribal prosecutor, Tribal defense counsel, other Tribal legal services, USAO)
Leaders (elders, community members)
Education/vocational rehab (education/schools, returning citizens/recovery/prison, adult education & employment)
Law enforcement (Tribal law enforcement, BIA law enforcement, city/county/federal law enforcement)
Research partner/analysis/evaluation partner
Social services (ICWA office, Tribal child welfare, county child welfare)
Tribal administration
Tribal youth programs
Victim services (Tribal prosecutor’s office, Tribal victim services, DV shelter, county/federal prosecutor, county/federal victim services, MMIW/MMIP organizations)
Youth services
Other (e.g., housing assistance)
3a.	Please explain:											
Describe how Tribal council or administration will be involved with the planning process to ensure full Tribal justice system support for the project. (limit 250 words)
Describe how community members will be engaged in the planning process. (limit 250 words)
Please explain how your strategic planning project will be staffed. This should align with the costs requested in your PA 2 budget. (limit 250 words)
PA 2 grantees are required to collaborate with the DOJ TTA provider to assess the justice system needs of the Tribal community to develop a comprehensive justice system strategic plan. (Note that hiring an outside consultant to create a strategic plan for the tribe is not an allowable expense in Purpose Area #2.) Members of the core team will work with the TTA provider, including attending and participating in planning meetings, identifying short- and long-term goals for their community and justice system, and supporting efforts to organize a community needs assessment that will highlight the strengths of the justice system and identify areas for improvement. Sample timeline of benchmarks.
Is your team prepared to work collaboratively with the DOJ TTA provider?
Yes
No
Describe how the applicant will know if the strategic planning efforts are working and how success will be determined and measured. Describe how data will be collected and assessed to measure the impact of proposed efforts (limit 200 words):
What will be measured?
How will data be collected?
How is success defined?
Describe how the tribe will implement the strategic plan when the federal grant ends. Describe a plan for sustaining this effort and/or implementing the final plan, including how other resources will be used and how collaborative partnerships or other methods will enhance this process. (limit 500 words)
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