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1. Describe the general form of your Tribal Government.

he I (N S
became duly acknowledged as a federally recognized Indian Tribe having a government-to-
government relationship with the United States by action of the Department of the Interior
effective May 27, 1980. The || Reservation and six-county Service Area is
located in the northwest section of the Lower Peninsula of || jlij The JJJli] Service Area for
the delivery of federal and tribal services encompasses six counties, an area of 2,930 square
mies, which incluc [ <
- Reservation is located in - County; please see attached map. All counties in the
- Service Area are designated as rural by the U.S. Department of Agriculture.

Most- services are provided to any Native American residing in the six-county Service
Avrea, a total of 4,543 Native people (U.S. Census, 2010). [l is the only state in the nation
to report an overall population loss, but shows growth in 5 of the 6- Service Area counties.
The 2010 Census also indicates that |JJij saw a 6% growth in the Native American

population; the ] Service Area saw an 8% increase of Native Americans.

The | s 4181 enrolled members, with 1,876 (44.87%) residing in the

Il six-county Service Area as follows: ] (81. or 4.32%), |} (153. or 8.16%),

I (293 or 10.29%), | (691 or 36.83%), | (730. or 38.91%), and

B (28 or 1.49%), (] Community Profile, 11/17/2016). Most ] services are
provided to any Native American residing in the- Service Area. While American Indian and
Alaska Native persons make up 0.9% of the population of the United States and 0.6% of the

population of | lj 2" counties in the JJf] six-county Service Area meets or exceeds the

percentage of Native Americans in the state. The ||| || | | QNN is overned by seven
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elected Tribal Council officials that serve 4-year staggered terms. There are thirteen Departments
of the- government that manage unique programs with administrative competency,
diplomatic skills, and a unique sensitivity to the Indian community. These various Departments
are under the leadership of an appointed Tribal Manager and full-time Department Managers;
please see the attached organizational chart.

Since federal recognition in 1980, [JJj capacity and capability to administer services that the
membership needs and desires, has grown significantly. The- currently administers
approximately 90 grants and contracts to offer services that include health, police, fire and
safety, social services, education, governmental obligations, and strong fiscal management and
accounting services.

2. Briefly describe the tribal justice system.

2a. Prevention and/or intervention initiatives for members at-risk of involvement or
already involved in the justice system (youth/adult).

The ] hosts movie nights at the Strongheart Center in ||| fostering family
cohesion as a preventive measure. The Strongheart Center routinely hosts youth basketball
tournaments, and men from the tribal community work with teen boys two times a week for
basketball, keeping youth occupied, healthy and busy. In addition, men in the community have
been working with tribal youth (boys) in teaching the big drum protocol and songs as it is known
that our culture is our prevention. Other prevention/intervention initiatives include the Girls on
the Run program, the annual Indian Family Olympics in the spring, the annual summer youth
camp, and snow tubing and skiing during the winter months.

Language is part of our culture and also a prevention with week!ly ||| EEEGEGzNc asses
conducted at all tribal sites for community, with special emphasis of Tribal Council’s support

through weekly classes they hold to learn the language. Language Instructors conduct language
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classes at _Head Start which is prevention by teaching our youth early in life the
importance of language and the seven grandfather teachings. _ Schools and -
City Schools offer _ to their entire student bodies, thereby fostering pride in
Native American students.

2b. Law enforcement, including any cross-jurisdictional agreements.

The- Public Safety Department was established in 1985 with the hiring of the Tribe’s first
Tribal Constable, - Act #85-362. The- Public Safety Department has jurisdiction on
Reservation lands with Native American offenders and has joint jurisdiction through cross-
deputization agreements with local law enforcement agencies for non-Natives.

Currently there are nine police officers providing police services to the- six-county Service
Area: this includes the Captain, two command staff and six patrol officers. - police officers
are | l] Commission on Law Enforcement Standards (MCOLES) certified and Specialized
Law Enforcement Commissioned (SLEC) certified federal officers through the Bureau of Indian
Affairs. The nine police officers are trained in federal, state and tribal laws. - has four cross-
deputization agreements with ||| G County Sheriff Offices
and one deputation agreement with [Jij State Police to assist one another on and off the
Reservation when necessary to apprehend individuals committing crimes and have an excellent
working relationship with the Federal Bureau of Investigations Office and the United States
Attorney’s Office of the Western District of [ i)j From the time period of 1/1/15 through
12/31/16, the Public Safety Department reported the following classifications and events for

calendar year 2015 and 2016:

Table1- - Criminal Events 2015 and 2016

Offenses | 2015 | 2016 | Offenses | 2015 | 2016 |  Offenses | 2015 | 2016
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Aggravated 4 7 Forcible Rape |3 2 Public Peace 5 22
Assault

Assaults & 15 23 Harassment 10 17 Sexual Assault 7 5
DV Assaults

combined

Attempted 5 3 Homicide- 0 0 Stalking 1 0
Suicide Manslaughter

Burglary 7 6 Juvenile 12 14 Stolen Property |5 6

Problem

Controlled 14 24 Liquor Law 10 12 Stolen Vehicle |0 1
Substance

Domestic 22 9 Obstruct 57 54 Theft/Larceny 26 24
Problem Justice

Family 26 25 Other Sex 1 14 Trespassing 10 7
Disturbance Offense

The most serious crimes show an increase for: Aggravated Assaults 57%, Assault & DV
Assaults combined 65%, and Other Sex Offense 99%. In addition, other violent crimes have
occurred on the- Reservation: in 2009 a- Tribal member was convicted of attempted
murder of slashing a child’s throat; in August 2011 a sexual assault and murder of a 3-month old
infant by her Tribal member father on the Reservation. Two recent murders occurred in the-
Service Area: in 2012 a male Tribal member murdered a former roommate in |||z
County; in 2013 a Tribal member — a young mother with two children — was murdered by her
live-in boyfriend in |||l County. a county in the JJjjjij Service Area without a cross-
deputization agreement with -

Criminal jurisdiction on Indian lands has been limited by the United States Congress for the
following areas: Major Crimes Act (MCA), 18 U.S.C. 81153 in 1885 and the Indian Civil Rights
Act (ICRA) 25 U.S.C. 81302 in 1968. These acts limit the punishment that an Indian tribe may
impose to a one (1) year jail term or to a fine of five thousand dollars ($5,000.00), or both. The
Oliphant v. Suquamish Indian Tribe, 435 U.S. 191 (1978), an Indian tribe cannot try a non-

Indian in tribal court for criminal matters. The [JJj Code may only be exercised over ]
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members and other Indians present within the Tribe’s territory. The Violence Against Women
Act (VAWA) was renewed 3/8/13 by President Obama which would give Indian courts the
ability to prosecute non-Indians for a limited set of crimes limited to domestic violence and
violations of protecting orders. The ||| N is currently working on the
implementation of VAWA and the Tribal Law and Order Act (TLOA) with the Community
Coordinated Response Team.

Complaints that are filed on the Reservation are investigated by the Tribal Police Department.
When a juvenile is involved, the- Protective Services Worker is asked to assist. If the
allegation is substantiated, the- Police will make an arrest and detain the perpetrator in a
local county jail. After a full investigation, the case will be referred to the - Prosecutor for
prosecution. A Tribal Domestic Violence Advocate is assigned if the crime involves domestic
violence or assault, and a court date is set. Depending on the nature and severity of the case, the
Federal Bureau of Investigations may be contacted for investigation and prosecution.

Each case is reviewed by the- Prosecuting Attorney to determine whether it should be
prosecuted in- Tribal Court or referred to Federal Court based on the severity of the crime.
Any sex offender convicted through Federal Court must register with the Federal Sex Offender
Registry. The case is otherwise prosecuted through Tribal Court, where a suspect may be
charged under- Tribal law or State law. The Tribal Prosecutor acts as Presenting Officer for
the Tribe to protect best interests of- children and children eligible for- and represent
- in State Courts to ensure ICWA is followed and protect interests of tribal children and
families. The Prosecutor provides tribal prosecutorial services to tribal government as Chief Law
Enforcement Officer to enforce criminal laws enacted by- Code to protect rights and

freedoms granted to the People through the Tribal Constitution.
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2c. Courts.

The- adopted the Tribal Constitution on March 29, 1988. The Tribal Constitution at
Avrticle V establishes the Tribal Judiciary and Section 1 states, “Judicial Power Vested. The
judicial power of the ||| sha!! be vested in a i court system. The ||}
court system shall be composed of a court of general jurisdiction, an appellate court, and such
lower courts as the- Appellate Court may establish.” Jurisdiction of the Tribal Judiciary is
set forth in Article V, Section 2 and states: “The judicial power shall extend to all cases arising
under this Constitution, ordinances, regulations, and/or judicial decisions of the _
- and shall be exercised to the fullest extent consistent with self-determination and the
sovereign powers of the Tribe.” The Tribal Judiciary consists of the trial level Tribal Court (1
Chief Judge and 1 Associate Judge) and Tribal Appellate Court (3 Appellate Judges). The Tribal
Judiciary makes policy decisions concerning the adoption of court rules, court policies, etc. and
meets on a quarterly and as-needed basis.

The Tribal Court is the court of general jurisdiction, and hears all cases at the trial level,
including civil, criminal, juvenile, traffic, Indian Child Welfare (ICW), tribal fisher regulations,
- Minor Trust petitions, and all other cases authorized by the Tribal Constitution. The Tribal
Court is open Monday through Friday (8:00 a.m. - 5:00 p.m.) and the Courthouse is located in
the village of Peshawbestown on the- Reservation. The- Tribal Court reported in 2015
the Court’s docket of opened cases consisted of 31 criminal cases, 8 juvenile cases, 8 criminal
traffic, 11 civil infraction, and 129 civil cases. In 2016 the- Tribal Court reported opened
cases consisting of 33 criminal cases, 20 juvenile cases, 1 criminal traffic, 6 civil infractions, and
190 civil cases. There has been a 40% increase of juvenile cases opened in 2016, and a 68%
increase in civil cases.
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2d. Alternative dispute resolution.

The Tribal Court utilizes mediation and frequently refers clients to either: (1) Conflict Resolution
Services (CRS), which is a non-Tribal mediation service (located 25 miles away in Traverse
City) offering services to clients from the Tribal Court and state courts; or, (2) Tribal Court
Peacemaking, which is a Tribal mediation services that applies Native American traditional and
cultural practices for Tribal Court clients. The Tribal Court is requesting a Peacemaker through
PA3 who will apply ADR technigues and Core Routines, as more fully explained in the
Narrative, Objectives and Activities.

2e. Corrections, including juvenile detention facilities.
At this time, the Tribe does not have any corrections or corrections facilities, nor any juvenile
detention facilities. The - has jail contracts with four counties —-($25,550/year),
I 538,328/ year), | ($25.550/year), and |} Counties ($127,750/year) -
Where- pays for a set amount of beds, plus charges for beds over and medical, whether they
are filled or not. Juvenile offenders are sent to juvenile detention facilities many miles outside of
the i jurisdiction — the closest juvenile detention facility is located across the |||l
Bridge in the Upper Peninsula of [ lj [l does not have the financial and operational
capacity for a juvenile justice center.
2f. Services for victims/survivors of crime (e.g., violent crime, non-violent crime, drug-
related crime, child abuse, elder abuse, domestic violence, sexual assault, dating violence,
stalking, human trafficking, identity theft, etc.).

Services already a part of this system of tribal resources for victims of crime include a fully
operating judicial system; law enforcement; a victim advocate for domestic violence victims; a
full service on-site health clinic; behavioral health services; and the Family Violence Prevention

Program that offers referral services, domestic violence awareness education, a women’s support
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group, community education, support and advocacy, emergency services, and counseling; child
placement support, educational and job training assistance, and housing assistance. -
Behavioral Health Services provides counseling to victims of domestic violence. The staff
addresses safety plans, mental health, substance abuse, and other issues. The Human Services
Department provides emergency food and shelter support as needed. In addition, rental
assistance can be offered through a loan program for qualified low-income tribal families. Tribal
Court and the Public Safety Department are avenues to further ensure the victim’s legal rights
and safety. Domestic issues such as divorce, child custody, personal protection orders, and child
support can be enacted and enforced through the systems.

The- Behavioral Health Department treatment services include but are not limited to,
assessment, individual/couples and group counseling for chemical dependency and/or mental
health diagnosis, 24-hour crisis and emergency services, and referrals for supplemental services.
Services are designed to foster optimum balance in mental, emotional, physical, and spiritual
aspects of the whole person. - Behavioral Health Program is an outpatient substance abuse
program licensed by the state of [Jij and adheres to CFR 42 part 2 confidentiality
guidelines. Other programs under the- Behavioral Health Department include the Behavioral
Health and Access to Recovery programs. - Behavioral Health Department has four primary
therapists who all possess their Masters degrees and certification as Addiction Counselors. The
Staff Psychiatrist is board certified and licensed and provides services one day a week to adults;
minors are referred to outside counseling services. The Behavioral Health Department is able to
provide high quality level of care to our clientele due to our mandatory educational and
certification requirements. In addition, the || ] Family Services program is available to

provide Native American children and their families with support to help prevent removal of
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children and/or reuniting them as soon as possible, when children have been placed out of their
home. The best interests of the children are safeguarded.

The- currently has Grants to Encourage Arrest Policies and Enforcement Protection Orders
funded 10/1/15 to 9/30/18. The overall goal of the project is to renew commitment to ensuring
the safety of the victim; holding offenders accountable; and creating a community climate of
reverence for women and zero tolerance of all violence against domestic partners. The Arrest
Grant has a Coordinated Community Response (CCR) team which meets monthly and consists
of 1) Women’s Resource Center; 2) Tribal Police, 3)- Prosecutor’s Office; 4) Arrest Grant
CCR Coordinator, 5)- Health and Human Services Department; 6)- Family Prevention
Program, 7)- Tribal Court/Probation Department, 8) FBI Victim Witness Coordinator. The
scope of this program is solely focused on domestic violence. Women’s Resource Center (WRC)
of | City. [ provides support services for victims of sexual assault, domestic
violence, dating violence, and stalking and their children, including crisis intervention,
emergency and longer-term housing, individual and group support, information and referral,
advocacy and assistance with transportation and other direct needs.
2g. Tribal reentry programs.

There are no Tribal reentry programs at the- at this time; tribal members in need of reentry
services must rely on their probation or parole officer for referrals to reentry services, but they
can still access other types of direct services through the- Divisions.

2h. Sex offender registry obligations.

The || is <'ivible under SORNA section 127 to carry out the functions of
SORNA and has elected to do so, as affirmed by- Resolution No. 07-25.1792. - IS

compliant with all SORNA regulations. The Tribal Police Department maintains a public sex
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offender registry website through TTSORS and also has an agreement with the state of-
to access the [ij Sex Offender Registry. [ received grants from OVW and SMART to
develop a sex offender response and registry, which was approved by the U.S. Department of
Justice in May, 2011. As of that date, - has been compliant with the Adam Walsh Act as a
tribal entity operating in lieu of state jurisdiction. This was accomplished by code revisions
approved by Tribal Council in 2011 and 2014.

2i. If services are not available within the Tribe, describe how they are accessed or
provided.

The ] has not had an adult Healing to Wellness Court since 2012 in which to address
substance abuse issues in the community; - is requesting funds to reestablish the HTWC
program for adults. The- does not provide sexual assault nurse examiners (SANE Nurses),
and partners with [Jflj Medical Center for SANE Nurse services availability on a 24/7 basis.
The- does not provide juvenile or adult corrections, and thus contracts with outside agencies
for these services.
3. Describe the significant tribal justice, community safety, juvenile delinquency, and
victimization issues (e.g., child abuse, elder abuse, domestic violence, sexual assault, sex
trafficking, dating violence, stalking, identity theft, non-violent crime, etc.) facing the
tribal nation and explain why these issues are the most pressing. Ensure that the problems
described are connected to the purpose area(s) for which the tribe is applying. For example, if
the tribe is applying for Purpose Area #1 (COPS Tribal Resources Grant Program-Hiring and
Tribal Resources Grant Program-Equipment/Training), the tribe should discuss law
enforcement related issues. If the tribe is applying for multiple purpose areas, all of the
relevant issues should be identified in this portion of the profile.

FY13 CTAS PA 2 (funded in 2013) resulted in the creation of a 5-year strategic plan for the
[l tribal justice system. Participants included the ] Law Enforcement, Tribal Court,
I ity Services (on behalf of victim’s services), Prosecutor’s Office, and the

Office of Program Development and Evaluation. This project is driven by the identified gaps in
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1) jurisdictional issues; 2) new legislation under TLOA and VAWA, and 3) the need for better
coordination between service providers. The project conducted a community survey in 2015 in
which 216 respondents reported a need to address problems within our community. The CTAS
PA-2- Justice System 5 Year Plan (Strategic Plan) was approved by the U.S. Department of
Justice on February 18, 2016 and is attached to this application. The high percentage of problems
included domestic violence at 76%, Assault 73%, and Rape/Sexual Assault 57%. The Strategic
Plan included Victimization stats of which Domestic Violence were among the most frequent
crimes with 92% of respondents were victims of domestic violence, 80% was a victim of assault
and 67% were victims of rape/sexual assault all within the last 12 months. The highest priorities
identified by the community for the Strategic Planning Team to address were 83% Domestic
Violence and 77% Rape/Sexual Assault.

PA-1: | riba! Police Department reported 202 Assaults and related
offenses and 35 sexual assault crimes between January 2014 and January 2017. There is a need
for more education, and knowledge about preventing rape in- Indian country.

To attain part of our 5-Year strategic goals the community police officer and domestic violence
officer will assist our Tribal Police Department to build momentum for future change to reduce
domestic violence and sexual assaults.

The- Tribal Police Department has nine officers who are stretched thin with having to
respond to a six county service area with a minimum of one hour response time to our outlying
communities of ||| G = I Countics. The i Tribal
Police Department is facing a reduction in the police force due to losing funds for a domestic
violence officer in FY2017. Our police department lacks the required personnel and funds to

meet the challenges of handling domestic violence and sexual assaults effectively with limited
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police officers.

Each year roughly 61% of forcible rapes go unreported to police, making it one of the most
under reported crimes. 44% of those were women under 18 years old. Many victims claim fear
of retaliation as a reason for not reporting. Also cited was police bias, and fear that the offender
would not be protected. In the reported rapes, 87% of them are perpetrated by physical force. Of
all the different racial demographics, Native American women are victimized the most at 34.1%.
Two out of three assailants were known to the victim (Sacred Circle, Vol. IX. September 2008
Restoration of Native Sovereignty).

PA-3: - identified needs/goals for this grant are: (1) the re-establishment of an adult Healing
to Wellness Court (HTWC); (2) planning for a Tribal Justice Facility Building (the primary
stakeholders are now in multiple buildings); and, (3) Tribal Court Support Services. With regard
to Tribal Court Support Services, these are not part of a singular large project but they will be
used in the overall operation of the Tribal Court and the HTWC.

With regard to re-establishing the HTWC, the Tribe’s previous Drug Court program ended in
2012. As part of the FY13 CTAS PA-2 award, the Tribe conducted a comprehensive needs
assessment and the Key Findings cite alcohol and drug abuse as the major problem in the
community. See, the attached Strategic Plan; Goal 4, Objective 4.1, directed the Tribe to re-
establish the HTWC.

PA-5: With limited staff and funding ending for a domestic violence officer and advocates for
victims of the five DV crimes referrals for victims of the five crimes will be made to outside
agencies that may not be knowledgeable of the Tribal Court procedures and service options.
Often these agencies are not culturally sensitive or attuned to the challenges of tribal people, and

lack of housing, transportation, phone service, child care, or family obligations can prevent
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timely follow-up by the victim. Tribal police cannot be the advocate in court, leaving the victim
unaccompanied and vulnerable.

4, Describe current and future plans to comprehensively address the tribe’s public
safety, criminal and juvenile justice, or victimization issues (e.g., violent crime, non-violent
crime, drug-related crime, child abuse, elder abuse, domestic violence, sexual assault,
dating violence, stalking, identity theft, human trafficking, etc.).

Based upon the Strategic Plan’s goals and objectives, - is requesting PA 3 funds to: (1)
reestablish the Healing to Wellness Court for adults; (2) develop a “shovel-ready” plan for a
Tribal Justice Facility Building (the primary stakeholders are now in multiple buildings); and, (3)
enhance Tribal Court Support Services

To achieve the goals of the Strategic Plan, the Tribal Police Department will implement and
enhance justice system responses to prevent crime, address violent crime, and enhance
jurisdiction and sentencing over non-natives and members of federally recognized tribes to
increase safer communities - is requesting funds to continue and enhance CTAS PA1
(funded in 2013) project, to continue community police strategies and implement training on
violence prevention and education and expand monthly Community Police Meetings to facilitate
collaborative problem solving, improve public trust and encourage participation from community
members on safer communities to enhance tribal law enforcement capacity to prevent, solve and
control crime.

- is requesting funds to continue and enhance the CTAS PA 5 (funded in 2013) project,
which is addressing the need for services to Native American victims and their families in the
- Service Area in the form of direct services, prevention and intervention services; protect

victim safety and confidentiality. The overall goal of the ||| Transitional Supportive

Housing Project is to maintain the safety of victims of domestic violence, dating violence,
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stalking, or sexual assault while providing support to help them reach their goals of self-
sufficiency.

- is requesting funds to continue and enhance the CTAS PA 5 (funded in 2013) project,
which is addressing the need for services to Native American victims and their families in the
- Service Area in the form of direct services, prevention and intervention services; protect
victim safety and confidentiality. The overall goal of the ||| i] Transitional Supportive
Housing Project is to maintain the safety of victims of domestic violence, dating violence,
stalking, or sexual assault while providing support to help them reach their goals of self-
sufficiency. The- IS requesting funds to continue and enhance the Domestic Violence
Officer for CTAS PAS5, which is working collaboratively with victim advocates to support the
safety of victims of domestic violence, dating violence, stalking, and sexual assault. The -
has one prosecutor and his ability to immediately respond to the need for protective orders,
enforcement of those orders and reaction to attempts to terminate orders is severely limited by
tribal court rules. The contractual Domestic Violence Attorney will fill the gap we have to assist
victims of domestic violence who have experience in domestic violence practice and tribal court
practice.

5. Discuss any additional information about your tribe that would be important in the
understanding and evaluating your application.

The ||l Reservation is the headquarters of the Tribal government. There are
several small buildings dispersed throughout the || lj Reservation that house various
programs and services. The ] Elders Complex is located on the |||l Reservation,
and includes 16 one-bedroom apartments and a centrally located community room with kitchen

facilities. In addition, there are four satellite offices strategically located among the- Tribal
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_ (-City) counties. Within the boundaries of the Peshawbestown

Reservation are the Medicine Lodge, an all-encompassing wellness facility that includes the
Il Family Health clinic, Tribal Community Health staff, |||l Family Services,
Behavioral Health, and the Public Safety Department- including- Law Enforcement and
- Prosecutor’s Office. A separate building approximately 1.5 miles away houses the Tribal
Court and Probation Department. Other services on the Peshawbestown Reservation include the
I ~ dministration Office and Tribal Council; Life Long Learning
Department: || . 2 state-licensed, non-public school and the Heritage Library;
Il Housing Department; Elders and Culture Program: || Ji)j Museum and Cultural
Center; - Facilities Management: - Communications Department and Auto Shop; Natural
Resources and Conservation Departments; OMB: Accounting, Grants Management, and
Program Development and Evaluation; and the- Legal Offices. All departments provide
services, either directly or indirectly to Tribal Members and are integral to the success of the

- Tribal Government.
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Purpose Area #1 Public Safety and Community Policing (COPS Office)

Narrative
Purpose Area #1

1. Identify one or more of the crime and public safety problems described in the Tribal Community
and Justice Profile that the tribe plans to address through the proposed grant funding and
describe the problem(s) with as much additional detail, including data, as necessary to clearly
describe the nature and extent of the problem(s).

_ seeks a CTAS Purpose Area # 1 Public Safety and

Community Policing grant to enhance the capacity of tribal law enforcement to prevent, solve
and control crime. This proposal addresses the issue of Community Safety, prompted by an

increase in the incidence and severity of criminal activity on the_.

The problem this proposal seeks to address is:

To improve public safety on the _
The most significant criminal justice issues faced by the_ are

violent crime such as homicide, aggravated and simple assaults — to include domestic violence
— as well as drug violations and property crime. Most troubling are the three homicides which
occurred on the Reservation within the past 13 months (between January 2016 and January
2017). We have noted a number of other disturbing trends over the past five years:

» Drug violations have nearly doubled, from 41 in 2012 to 78 in 2016;

» Arrests have gone up by more than 50%, from 98 in 2012 to 158 in 2016;

» Motor vehicle thefts have increased by six times, from 2 in 2012 to 13 in 2016;

» Calls for service to the Reservation have increased by nearly 20% (from 427 in 2012 to

513 in 2016).
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More detailed UCR crime data is provided in thel. Tribal Profile.

As explained in the Tribal Profile, -Tribal Law Enforcement (TLE) operates a permanent
security force of 12 non-sworn officers, who maintain 24-hour patrol of the_.
TLE is charged with the overall mission of maintaining law and order, but its security force does
not have arrest authority or the ability to carry firearms while on duty. Since- isa PL-
280 state, criminal matters for- fall under the jurisdiction of_ Sheriff’s
Department _ patrols the reservation but does not have the resources to
maintain a regular presence. When an incident occurs,- TLE Dispatch places a call to-
which then sends a sworn law enforcement officer (sheriff’s deputy) to the reservation.

2. Describe current or previous efforts, if any, to address the crime and public safety problem(s)
identified in item #1 and state whether they were effective.

Alarmed by the increase in crime on the reservation — particularly the two homicides which

occurred last year — the_ - established a Task Force to investigate
and devise strategies to address the problem. As part of that initiative,_

Sheriff’s Department assigned additional deputies to patrol the- reservation for a six-week
period in 2016 to stem the violence and also to try and identify possible sources of the rash of
violent crimes. That six-week operation by the deputies led to 28 misdemeanor arrests and 34
felony arrests. Items seized during that period included body armor, explosives, firearm
components, high capacity magazines, over 1,000 rounds of ammunition and 20 firearms,

including assault rifles. The following were also confiscated:
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» 92.40 grams of Methamphetamine
» 23.53 grams of Heroin
» 1.03 grams Cocaine
» 46.61 grams of Marijuana
The Task Force concluded that:

a. Drugs — especially methamphetamine — are a major driver behind much of the criminal
activity on the reservation as addicts seek to fund their addictions, and therefore
substance abuse should be the focus of any strategy going forward.

b. Delay by sheriff’s deputies in response to a call from the reservation impedes the ability
of law enforcement to intercept the perpetrator.

c. A more consistent presence of sworn law enforcement is needed on the reservation as a
show of force to both prevent crime, and also to respond quickly when an incident

occurs.

In January 2017 the -Tribe entered into a short-term (five-month) trial contract with the
- to provide coverage on the- reservation during peak times (9pm to 2am) by two
part-time sheriff’s deputies. One of the goals in contracting for these services was to test and
evaluate the effectiveness of having regular sworn law enforcement coverage on the
reservation. The results were impressive. Following is a summary of the deputies’ activities
during their regular patrol of the- reservation in just over three weeks (1/28/17 through

2/20/17):
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>

>

Made 126 vehicle stops

Made 32 pedestrian stops

Conducted 48 searches

Wrote seven citations

Arranged for tow of five vehicles

Responded to 16 calls for service

Made 18 arrests

Recovered 6.74 grams of methamphetamine, 20 liquid CC's of
methamphetamine, .52 grams of heroin, 33 hydrocodone pills, 14 Xanax pills
Recovered two knives

Recovered one Glock 9mm pistol

The- Tribe has determined that the trial contract has been highly successful, and,

therefore, plans to extend the contract when it expires on June 30, 2017. At that time- will

enter into a new long-term contract which will expand the time coverage by the sheriff’s

deputies even further.

Describe any current gaps in services related to the problem(s) identified in items #1 and #2 that will

be addressed through this grant application.

_- would like to secure two sheriff’s deputies through a new,

long-term contract with - - Tribe requests funding from CTAS for one of these

positions, and the tribe commits to funding the second deputy position itself over the course of



Purpose Area #1 Public Safety and Community Policing (COPS Office)

the three-year grant. This project addresses the following gaps in public safety on the-

reservation:

» Lack of coverage by sworn law enforcement on the- reservation during peak
hours. With funding from the CTAS grant, the- Tribe will be able to extend that
coverage on the reservation even further with the deputies rotating in 12 shifts (four
on/four off) to provide coverage daily from 2:00 pm to 2:00 am, according to the

following schedule :

Sunday Monday Tuesday | Wednesday | Thursday Friday Saturday
Deputy 2:00 pm- 2:00 pm- 2:00 pm- 2:00 pm-
A OFF OFF OFF 2:30 am 2:30 am 2:30 am 2:30 am
Deputy 2:00 pm- 2:00 pm- 2:00 pm-
B 2:30 am 2:30 am 2:30 am OFF OFF OFF OFF

> Gap in acceptable response time to calls on the reservation. The remote location of

the Reservation can delay response time to calls from- sheriff’s deputies by up

to one hour.
When an incident occurs,- TLE Dispatch places a call to- which then dispatches a
sworn law enforcement officer (sheriff’s deputy) to the reservation. There are two roads
leading to and from - reservation. Criminals are generally aware of which direction the
deputies will arrive from, and so they quickly depart by the alternate route, giving the
suspect(s) a good lead time over law enforcement. This has happened repeatedly, especially
with vehicle thefts which averaged more than one per month in 2016. In addition to lowering

the chance of catching the suspect and closing the case, the delayed respo