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Describe the issues related to child abuse, neglect, and exploitation facing your community.
How have you addressed child abuse, neglect, and exploitation in your community in the past? 
What were the results of these efforts? 
What challenges did you encounter? 
Have you used funding from OVC or other federal agencies since 2016 to address issues of child abuse and neglect? What is the status of those efforts?
Are there currently gaps in services to victims of child abuse, neglect, and exploitation in your community that this program is intended to address?
How do you propose to use grant funds to improve the investigation and prosecution of cases of child abuse, neglect, and exploitation and provide culturally appropriate, trauma-informed services to victims of child abuse, neglect, and exploitation in a manner that minimizes trauma to child victims?
How does your community responds to reports of child abuse, neglect, and exploitation?
Do you have police officers? If so, do your officers (whether tribal, BIA contract, or other) receive special training to investigate criminal child abuse, neglect, and exploitation?
Does your community have a multidisciplinary team (MDT) that responds to reports of child abuse, neglect, and exploitation? 
Are MDT members trained in forensic interviewing? 
Does your community have access to a children’s advocacy center? If so, who operates and funds the child advocacy center? 
Does your community have a tribal court with a designated or specially trained prosecutor to handle cases of child abuse, neglect, and exploitation ?
Will you use funds to enhance or sustain an existing program? 

What services will be available to victims of child abuse, neglect, and exploitation? Program activities might include, for example, one or more of the following: 
Establishing or supporting child advocacy centers to provide a neutral and child-friendly area for trained professionals to conduct forensic interviews
Providing victims of child sexual abuse with access to sexual assault forensic medical exams performed by medical professionals with specialized training in conducting pediatric exams
Providing advocates to accompany the child victim to court to provide emotional support
Preparing child victims to participate in the judicial process by using developmentally appropriate language and resources
Facilitating victim impact statements
Implementing appropriate practices within the court setting to mitigate the trauma for child victims testifying in the physical presence of the accused
Ensuring that child victims and their family members receive access to victim assistance, medical, mental health, and social services from the initial report through the judicial process and recovery
Providing trauma-focused counseling for child victims, families, secondary victims (such as siblings or grandparents), and groups of victims as appropriate
Where will the proposed program will be housed?
What will be the management structure and staffing for the project? 
Who will provide program services?
How will victims of child abuse, neglect, and exploitation access the services?
What are the specific goals and objectives of the proposed program that will be accomplished in 36 months (please quantify anticipated numbers of victims of child abuse, neglect, and exploitation to be served, etc.)?
Which activities are tied to which program goal(s)?
How will data be collected and assessed to measure the impact of the proposed efforts?
What partnerships will be created or enhanced as a result of this funding? 
Who are your proposed partners?
Are these existing partnerships or new partnerships?
What does each partner contribute to the planned effort?

How can OVC support you in making implementation of your program a success? What technical assistance would you like? (New programs will complete a community needs assessment with an OVC-designated technical assistance provider. Other no-cost technical assistance is available from OVC for awardees.)
How will you sustain the proposed project after the federal grant ends?
How will the identified partnerships or resources be used to facilitate a long-term strategy to sustain the project when the federal grant ends?
Describe any challenges you anticipate in sustaining the program beyond the grant funding.
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