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Webinar Presenter
YOUR INSTRUCTOR
Bradley Colquitt
Lead Business Relationship Manager 
(BRM)
Tribal Access Program (TAP)
Bradley.S.Colquitt@usdoj.gov
202-616-0707 

My name is Brad Colquitt and I’ve been a member of the TAP team since the 
beginning of the program in October of 2015. I am responsible for oversight of TAP 
BRMS and Trainers, as well as onboarding and vetting, deployment & training, and 
post deployment support of TAP Tribes.  Prior to joining TAP, I have worked in Federal 
IT projects for numerous government agencies.   I have over 30 years’ experience in 
Information Technology consulting, planning, and implementation for various 
branches of the U.S. government.

mailto:Bradley.S.Colquitt@usdoj.gov
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Webinar Presenter

YOUR INSTRUCTOR
Jose H. Primera Jr.
Training Coordinator/DOJ
Tribal Access Program (TAP)

Email: Jose.Primera@usdoj.gov
Telephone: (202) 532-5186

Hi, I’m Jose Primera and I’ll be your instructor for this Webinar.  I am the lead Federal Training Instructor with 
the United States Department of Justice assigned to the Office of the Chief Information Officer within the 
Justice Management Division in Washington DC. I specialize in NCIC/ NLETS and JUST Training of Federal 
agents. I am currently detailed to the Department’s Tribal Access Program that provides NCIC, III and NLETS 
access to Native American Tribal Police and Civil Agencies.  I have a degree in Criminal Justice and enjoyed an 
active law enforcement and training career for over 36 years. 

My training and law enforcement career has included 12 years with the Texas Alcoholic Beverage Commission, 
Seven of which were in the Training Division at headquarters in Austin, Texas; where I was promoted through 
to the rank of Lieutenant.  My background also includes 12 years with the Midland County Sheriff’s Office, 
where I played a key role in narcotics and undercover investigations. I currently hold a Peace Officer’s 
Commission with the Little Elm Police Department in Texas.
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Webinar Housekeeping 

 Audio
 Join webinar audio by phone 
Dial the conference call number provided in the 

calendar invitation
Enter the access code provided in the calendar 

invitation when prompted
All participants should MUTE their phone (*6)
Do not place your phone on hold

 Attendance
To ensure that we have a record of your 

attendance, type your name and your Tribe’s 
name in the Chat window

 Questions
Questions may be typed in the Chat window or 

verbally asked during the question and answer 
period of the webinar

5
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What is an ORI?
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 The ORI is a nine-character identifier containing both 
alpha and numeric characters assigned by FBI CJIS 
which validates legal authorization to access Criminal 
Justice Information (CJI) and identifies the agency in all 
transactions.

Law enforcement ORIs 

AZDIT0100

 Non-Law enforcement ORIs

DCDOJ220A

End in a 00

End with a Alpha
character
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ORIs for LE-CJAs and NLE-CJAs

A

B Pretrial service agencies and 
pretrial release agencies

G
Probation and parole offices

C Correctional institutions

D
Civil Courts (Domestic 
Violence/Stalking and entry of 
orders of protection)

J Courts and magistrates offices

N

Prosecuting Attorney's Offices 
(includes District Attorney's Offices, 
Attorney General's Offices, etc.)

Dispatch centers

00 Law Enforcement Agencies
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Why ORIs are Important?

8

 Identifies the agency that is requesting CJI

 Restricts access to CJI based upon the duties and 
responsibilities of the agency

 Acts as an agency identifier to route information to/from 
FBI CJIS and DOJ systems

CJI

Keys to the 
CJI Kingdom
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What is the ORI Vetting Process

 Administrative process by which an agency demonstrates 
a need to access CJI based upon a legal authority. This 
process is used by FBI CJIS and DOJ to:
 Review documentation submitted by an agency to 

establish legal authority to access CJI 
 Determine the appropriate ORI for the agency to access 

information
 Submit ORI Request Package through your BRM

9
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ORI Request Package - Process
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1) Agency TAC 
-Gathers Required Documents
-Converts to a PDF Package
-Sends ORI Request Package to DOJ

2) BRM
-Reviews ORI Request Package
-Recommends for CSO Signature

3) DOJ CJIS Systems Officer (CSO)
-Approves and Signs ORI Request Package
- Sends ORI Package to FBI CJIS

4) FBI CJIS
-Approves and Assigns ORI

Each Agency 
Submits Separate 

ORI Requests

2-4 Weeks
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Three Types of Agencies
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 Law Enforcement-Criminal Justice Agency (LE-CJA)
 Police, Marshal Service, Public Safety, Game Wardens

 Non-Law Enforcement-Criminal Justice Agency 
(NLE-CJA)
 Criminal Courts, Prosecutor's office, Probation/Parole, Pre-Trial 

Services, Corrections

 Non-Criminal Justice Agencies (NCJA) aka Civil
 Social Service Agencies, Human Resources, Public Housing, Civil 

Courts
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Documentation Checklists

12

https://www.justice.gov/tribal/onboarding-and-vetting
Password - tribal2019

 Documentation Checklist for each agency type and ORI package examples 
may be found here:

TAP Documentation Site for TAP-FULL and TAP-LIGHT

https://www.justice.gov/tribal/onboarding-and-vetting
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ORI Request Package
Documentation required by BOTH 

LE-CJA and NLE-CJA

13

Applying for an ORI
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Documentation required by BOTH 
LE-CJAs and NLE-CJAs

14

Documentation to obtain ORI

Type of Agency Proof primary 
function is the 

administration of 
criminal justice

Proof the primary 
budget allocation 

is for the 
administration of 
criminal justice

Proof that the 
agency has 

arrest powers 

Proof that agency is 
a LE-CJA whose 

officers have 
completed the 

required training as 
outlined by their 
issuing authority

LE-CJA Yes Yes Yes Yes

NLE-CJA Yes Yes No No
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1) Primary Function is 
Administration of Criminal Justice

15

 Proof that the primary function of agency is the administration of 
criminal justice
 Agency must provide documentation that shows that more than 50% of the 

agency’s functions are devoted to the administration of criminal justice 

 This information must include the criminal justice duties, functions, and powers of 
the agency as well as the underlying authority granting these powers

 Common examples of documentation for legal authority:

 Tribal document that creates the law enforcement agency such as:

 An executive order 

 The specific statute from Tribal constitution creating and granting 
authority to the CJA

 Listing of job assignments or the criminal case activity logs for the past 
year
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LE-CJA Example: Proof Primary Function 
is Administration of Criminal Justice
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NLE-CJA Example: Proof Primary Function 
is Administration of Criminal Justice 

17
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2) Primary Budget Allocation is for 
Administration of Criminal Justice

18

 Proof that the primary budget allocation of the agency is for 
the administration of criminal justice
 Agency must provide documentation demonstrating it allocates more 

than 50% of its annual budget to the administration of criminal justice

 Common Examples of documents to used to show an agency’s 
budget:

 A copy of the agency’s budget with breakout by function

 Documentation signed by the police chief/judge/prosecutor that 
indicates the types of criminal justice functions performed over the past 
calendar year
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LE-CJA Budget Example
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NLE-CJA Budget Example

20



Tribal Access Program for National Crime Information | Ensuring the Exchange of Critical Data   

Documentation required only by
LE-CJAs

21
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Documentation exclusively required by
LE-CJAs
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Documentation to obtain ORI

Type of Agency Proof primary 
function is the 

administration of 
criminal justice

Proof the primary 
budget allocation is 

for the 
administration of 
criminal justice

Proof that the 
agency has 

arrest powers 

Proof that agency is a 
LE-CJA whose officers 
have completed the 
required training as 

outlined by their 
issuing authority

LE-CJA Yes Yes Yes Yes

NLE-CJA Yes Yes No No
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1) Proof of Arrest Powers

23

 Proof that the agency has arrest powers
 Agency must provide documentation shows it has arrest powers pursuant 

to an executive order, statute, code, ordinance, or other underlying 
authority

 Common Examples: 

 Tribal resolution

 Chartering document indicating arrest powers

 An order from the governing body to establish the agency 

 A copy of the statute granting the agency arrest powers 
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LE-CJA Arrest Powers Authority – Example 1

24
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LE-CJA Arrest Powers Authority – Example 2
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2) Required LE-CJA Training
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 Proof that agency is a Law Enforcement Criminal Justice 
Agency whose officers have completed the required training
 Agency must provide documentation that describes their agency’s law 

enforcement training requirements established by the underlying authority 
that grants the arrest powers

 Common Examples to demonstrate training requirements: 

 Letter from the training center or the chief of police detailing the required 
law enforcement training

 Verification that all of their officers have completed it (e.g. list of officers 
and training completion dates 

 Copy of POST standards, copy of training curriculum, letter from Chief 
asserting officers have completed required training
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LE-CJA Training Letter Example - 1

27
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LE-CJA Training Letter Example - 2

28
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How to Submit your ORI Request Package

29
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Recommendations for a Good Submission

 Completeness
 Include all documents on the checklist for your agency type

 Simplicity
 “Less is More”: If there are 2-3 paragraphs in 20 page ordinance, just send 

the pages containing the 2-3 paragraphs plus the cover page to identify the 
document. If there are other pages that are not pertain to the question, don’t 
include them. More information slows things down as reviewers have more to 
review and more to question.

 Example – Document that defines responsibilities of Game Wardens does 
not need to include the 2017 Fee Schedule for taking game
 ORI Request Samples may be found on the TAP documentation site

 Ask Questions
 If unsure about any item, talk to your BRM. Perhaps send the BRM a copy to 

ask if the planned item is relevant.

30
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How to Submit your ORI Request Package

 Complete agency ORI package documentation should be emailed as one, 
single PDF for each agency by the Tribal POC:

 Provide a Cover Page to indicate what is contained in the package.

 Clearly mark by each of the various sections, for example:

 Appendix A: Proof that the primary function of agency is the administration of criminal justice

 Appendix B: Proof that the primary budget allocation of the agency is for the administration of 
criminal justice 

 Subject line of email should read “Tribe Name – Agency Name – ORI Request 
Documentation” and be sent to tribalaccess@usdoj.gov

31

mailto:tribalaccess@usdoj.gov
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Communications

32

 Every Tribe is assigned a Business Relationship Manager (BRM)

 When emailing BRM, always cc: tribalaccess@usdoj.gov

 Please use the title in the subject line “Tribe Name: Subject”

 TAP Onboarding and Vetting Documentation Site: 
www.justice.gov/tribal/onboarding-and-vetting and password is 
tribal2019

 DOJ JCIS Training and Learning Center:

https://csa.justice.gov/jcis/jwin_index.php

mailto:tribalaccess@usdoj.gov
http://www.justice.gov/tribal/onboarding-and-vetting
https://csa.justice.gov/jcis/jwin_index.php

	Applying for an Originating Agency Identifier (ORI)��Law Enforcement-Criminal Justice Agencies (LE-CJAs)�&�Non-Law Enforcement Criminal Justice Agencies (NLE-CJAs)
	Webinar Presenter
	Webinar Presenter
	Webinar Housekeeping 
	What is an ORI?
	ORIs for LE-CJAs and NLE-CJAs�
	Why ORIs are Important?
	What is the ORI Vetting Process
	ORI Request Package - Process
	Three Types of Agencies
	Documentation Checklists
	Applying for an ORI
	Documentation required by BOTH �LE-CJAs and NLE-CJAs
	1) Primary Function is �    Administration of Criminal Justice
	LE-CJA Example: Proof Primary Function �is Administration of Criminal Justice
	NLE-CJA Example: Proof Primary Function �is Administration of Criminal Justice 
	2) Primary Budget Allocation is for �    Administration of Criminal Justice
	LE-CJA Budget Example
	NLE-CJA Budget Example
	Slide Number 21
	Documentation exclusively required by�LE-CJAs
	1) Proof of Arrest Powers
	LE-CJA Arrest Powers Authority – Example 1
	LE-CJA Arrest Powers Authority – Example 2
	2) Required LE-CJA Training
	LE-CJA Training Letter Example - 1
	LE-CJA Training Letter Example - 2
	Slide Number 29
	Recommendations for a Good Submission
	How to Submit your ORI Request Package
	Communications

