Message

From: Jean Maes [/O=REHABCARE GROUP, INC./OU=CORPORATE/CN=RECIPIENTS/CN=JLMAES]

Sent: 3/15/2010 2:19:39 PM

To: CT-Brighton Gardens of Bellaire [/O=REHABCARE GROUP, INC./OU=Corporate/cn=Recipients/cn=CT2191]
Subject: MCA util

Amir - When your MCA util % dropped down to 0.99 in Feb., it appeared that the therapists spent more time with the MCA
because their MCB census was falling. Do you think that's the case? | know it's back up to 1.14 the second week of
March, and right now at 1.027 for March projection, but just make sure you always keep an eye on that. It's an important
KPI, because we don't get paid for mins over the cap but we have to pay the laber. So, we need to case manage those
patients and make sure they're getting the outcomes we want without providing more care than is necessary. | know you
usually keep a good eye on this, so was interested in your thoughts about Feb.

Thanks

JearnwMaes, M.S., CCC-SLP

Regional Vice President
S. Texas
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