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UNITED S'l.'ATES DISTRICT COURT 
DISTRICT OF NEW J ERSEY 

UNITED S'l'A'fES OF AMERl CA Hon. 

V. Crim. No. 21, 

LISA M. HOFFMAN 18 u.s.c. § 371 
18 u.s.c. § 641 
18 u.s.c. § 670 & 
18 U.S.C. § 2 

N DI M EN T 

Tho Grand ,Jury in and for the District of New J er sey, sitting at 

N ewark, charges; 

.Qount 1 
(Conspfracy to Stool Pre-Retail Medical 

Products Belonging t,o tho United States) 

l. Unless otherwiso indicated, at all l.imes relevant to this Indictment: 

a. De fendant LISA M. HOFFMAN was a resident of Essex County, 

N0w J ersey. 

b. Wagnor Checonolasco, a/k/a ''Wanny," a co-conspirator no~ 

ch1uged in this Indictment, was a resident of 'Bergen County, New J ersey, and was 

an associate of HOFFMAN. 

c. The U.S. Department of Veterans AJfairs (YA) was a department 

of the United States govel·nment. The VA operatl!d tho Veterans Health 

Administration, a hoaU,h care system that sorvecl approximntely nino million enrolled 

veternns oach year, providing caro nt over 1;000 heall,h care facilities, including 
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approximately 170 medical centers. Ono of t he VA's medical cen ters was t he Velerans 

Aftait·l:! Medical Contor in Eoat Orange, New J ersey (VAMC). 

d. The VAMC provided ou tpatient plrn.1·mocy 1,ervices to qualifying 

veterans; inah1ding dispensing certain Pi'Ai;Ctiption medications. 'l'he VA_i\l!C also was 

a licensed pho.rmacy in the State of New J ersey, and was an organization in tho 

supply chain for pi·e-retail medical products as defined in 18 U.S.C. § 670(e)(G). 

e. 'l'he VA.MC ph1-11·macy maintained ce1tain pi-escription 

modicutions, including HIV medications, tha i were required by fede,;al and state law 

to bo dhmenl:!ed only pm·sunnt to a prescription from a licenfled hea lth caro 

profossionul. These prescript ion HIV medications were "modicol products" within foo 

me,rning of 18 U.S.C. § G70(o)(2). 

f. Proscr\ption medications wBre kept on shelves in a separate 

secured area near t ho VAIVJC outpatient pharmacy. These prescription medications 

were dispensed to oligiblo consumers for whom t he medication s hod been 1,rescribcd 

by a rnedical professional. 

g. HOFFMAN was employed by tho VA ns o Pha1·macy Procurement 

Tochnicitm at the VAMC 01.4tpatient phormacy from in or abuul; 2006 th.rough in ol' 

nboul November 20i9. 

h. HOFFMAN's job :re1:1p<msibilitios included, nmong other tirings, 

ordering the necessary medications and supplios for t he V AMC outpatient phal'mncy, 

including determining when to place 01·dors nnd for what pi:oducts, as well as 

regularly mai ntainin g inventDl'y levels of nooderl medica tions and s upplies. Becausf;l 

of l1or e mploymen t, HOFFMA~ had accBS$ to tho VAMC phartnaey's supply of 
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medical product~, including HIV medications. HOF'FMAN was not Hutho1·izcd to 

remove medicotiona from tho VAMC pharmacy for hei r own purposes. 

2. From in or Hbout October 2015 through in or about November 2019, in 

l~ssox County, in tho District of Now J ersoy ond ehlewhoro, dofonoant 

LISA M. H01'--.F'MAN 

knowing-ly and in tont,ioM tly conspired o ne! ng-rced with Choconolusco and ot.hors to 

commit certain offonae8 ngainst tho United States, that is: 

n. knowingly and will(ully cmbozzlini<, stealing, purloining, and 

knowingly converting to their use nnd the use of otho1·s, proper ty of n depnrt,mcnt of 

the United Stnt.es with a vnluo exceeding $1,000, t lrnl is, llIV mcdicntions bolonging 

Lo t he VA, conttnry t.o 18 U.S.C. § 641; And 

b. In, and using Any means and facility of, inLori,;tate commorco, 

ombezzling, Atealing, and obtaining by fraud nnd deception, and knowingly nnd 

unlawfully taking, carrying Hwuy, and conceAling pro-retail medical products, 

specifica lly pt·escript ion HIV medications belonging lo tho VA, huv1ng a value grouter 

thnn $5,000, while employed by, and an ngent of, tho VA, an organization in the 

supply chain for t ho pre-retail modicnl products, contrary to 18 U.S ,C. § 670. 
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Qillll <> r 115'.J:: 

3. '!'he goal of tho conspJi'acy was fol' UOFFl'vlAN nnd Chcconolosco to 

unlawfully e nrich thomsclveH by usingHO!!'FMAN's VAMC position to steul valunblo 

rllV m odicAtiona bclo11ging to ~ho VA und then tioll those stolcnmodicotion R. 

Mnnner 

,1. It was purt of ~he conspiracy t.hat: 

fl , Using he r authority flfl a VAMC procure ment official to ordor 

medications fol' tho VAMC'ti pharmacy, HOFFNIAN onlered lul'gc quonLities of HIV 

proscription modicntiom1 so that she could stoa l t ho oxcef\t-i from the VAMC. Aftc1· the 

modicfltions a rrivod ot. t he VA.\IIC, HOFFMAN waited until co-workers were out of 

s igh t, removed tho modicutions, socroLP.cl Lhom, a nd oxi.t.ed the VAMC with tho stolsn 

medications. 

b. Once HOFFMAN s tole tho rncdications from the VAI\I.IC, 

HOFl?MAN mot Checonolasco, generally ot HO.F'J<'MAN's residence, and provided 

him with tho s tolen HIV medications in oxchnn go for cash. 

c. HOFFl\ilAN and Choconolasco usod fin cncryptod mcesabring 

il pplicntion to plan and execute thoir tbef'LR and salos of the stolon H l V medicat ions, 

.including arranging fut• tho m oclications-for-cnsh exchanges. 

d . Aftol' ohLaining th e tilolon HIV medicationi; from HOFFMAN, 

Checonolasco i,old them. 

o. HOFFMAN and Checonolneco atolc approximately $10,000,000 

worth of H IV .n1odicationR belonging to tho VA.MC during tho conspiracy. 
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5. In furth01·n.nce of the conspiracy, and to achieve ils illegfll objectives, 

HOFFMAN, Chciconolasco, and others committed, Hnd caused Lo be committed, t ho 

.follo,ving overt ncl,s in tho DiflLt·ict of Now Jo1·sey ond e lsowhoro: 

a. On or about December 20, 2018, HOJ1FMAN i'ltin t n m esA11gri to 

Checonolnsco complaining that Hhe wns unablo to s teal mol'O HJV medication bocnuso 

he r cowol'kor WIH! present: "Yeah and this bitcb still Hitting next to me tryin~ to work 

out the budgat. lm about to take what I got to tho Cftr and snn.tch the rest tomor1·ow.'' 

Choconolnsco roHpondcd, ''You order today so tomonow s hould bo good." HOFF'!VlAN 

rotipondod, "Yett r did," and Chcconolasr.o t·cplicd "good." 

b. On or about January 4, 2019, HOFFMAK sent a message Lo 

ChoconoloAco stating, "I Htill ain't goi it. out yoL my bad I Wflll busy. We got invcnwry 

coming up,'' to which Chcconolnsco responded. "Pleaso do your best. I'm desperate my 

rent is do tomol'l'ow." HOFFMAN t.hon said, "Im trying I need it Loo J told you J need 

5k .'' Checonolosco then as ked, "I t hought you had it. in the AM," Lo which HOFr'MAN 

l'OflpOnded, "No it.'t, staahod I t.old yesuirciay. Gottin~ it out. tho door is the i.ssuo." 

HOFFMAN Inter 111ossngod, "J can' t. get. it out. @@@@," to which Checonolnsco 

r(lspoodod, "Snih ... Very bad way t.o slnr t ho year . .. Shit ... Thia shit is gottjng soo 

ine<msistont .'' HOFFMAN messaged Checonolasco, "Yeah well you not the only one 

fruRLrf\tOd I got.tu keep that. shit I got. s V,.shod I need money t.ou. J got thorn people nil 

over inside that placo. S()metimes it's easy. Sometimes il is not.. I'm not. ta king a 

chnnce when people standing at tho front door.'' 
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c. Ora or abouL October 4, 2019, ChQconolAaco sont a messugo to 

HOFFMAN asking if HOFFMAN was able to steal tho HIV medication. HOFFMAN 

complained Lhnl fl coworker was in tho pharmacy uren, slating "we ain't getting no 

money if this bitch hero." Choconolasco rGspondcd. "T neod ~hat bitch to Joavo." 

d. On or about Octobot 4 , 2019, HOFFMAN sent Choconohu1<:o f\ 

1neasage th at: ''I'm homo You'll be happy,'' meaning that HOFFMAN had successfully 

Al.Olen HIV medications, nnd wus now homo. Choconolnsco rnsponcled, "Good 1'11 be 

thoro in liko 45 minutes.'' 

e. On 01· about October 30, 2019, HOFFMAN obtnined HIV 

u1cdication1-1 from tho shelves of the VAMC pharmacy nnd placed them in o white mail 

bin that she plncod beneath her desk. Subsequently, HOFPMA N trnnsfenecl the 

medications from the l'111t il bin to ll bag, then hr.ought tho bag contoiniug the stolon 

HIV medications t.o hor vehicle and drove nwfly from tho VAMC. 

f. On or about Novomber 1. 2019, HOFF:MAN mcssn~ed 

Checonolasco th1\L she wo.s on lho wny to h"1· residence. Choconolnsco rcspondod, uok 

Jm on my woy to you now," And HOFFMAN replied ''Ok BJ'ing my money." 

In violotion of Title 18, United States Codo, Stiction 371. 
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Count 2 
Cl'hc ft of Govcrnrnent Property) 

1. 'rhe a llegations contninod in poragrnphs 1 and S t lwough 5 of Count 1 

2. Ft·om in o r ul,out October 2016 through in or about November 2019, in 

Essox County, in t hQ DisLrict of Now Je1°Hey and e lsewhe re, dofondanL 

LISA M, HOFFMAN 

knowingly and willfu lly cmboz1,lod, 11tole, plll'loinod, and knowingly convert ing to her 

use and tbe ufle of others, prop<>rty of a dopottm1;1nt of the United States, specifically, 

H IV medicnt.ioni, belonging to t ho VA tbot had~, combined vnlue e xceeding $1,000. 

In viohttion ofTitlo 18, United Stotes Code, Section 6-11 and Section 2. 
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.crui 
('!'he ft of Medical Product.a) 

t . Tho nllegations contained in pnragraphs 1 Rnd 3 through 5 of Count 1 

al'c roo lloged hero. 

2. From in 0 1· a.bout. Octobor 2015 t h.rough in or About ovembor 2019, in 

'Rsscx County, in t he Dist rict of New J ersey ond elscwho1·0, de fenda nt 

LISA M. HOFFMAN 

while employed by, and an ngon t. of, tho VA, An orgnni;m tion in thG supply choin fCJr 

pro-reeail modicfll products, knowingly ond intcntionolly, in, nnd us ing any means 

nnd facility of, inLerstaLo commerce, cmbe:,;:,;lcd , stole, tmd by fraud an d dccopt.ion 

obLuincd. nnd k nowingly und unlawfu lly took, carried away, nnd concea led 1n·e-rotail 

medical productA, na mely, proscl'iption lilV mcdiCAt.iuns be longing to t ho VA, having 

a va lue gronL!e!r l han $5,000. 

In viuh1tion of ' ritle 18, Uni ted States Code, Section G70(a), (b)(l ), and (c)(2) 

a nd Section 2. 
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1. 'T'hc nllogHLions contained in CountR 1 througl, 3 of the Indictment arc 

r cHllegcd bore for tho purp08o of alleging forfc1turo. 

2. Upon conviction of t ho offenses chargod in thil'I Indictment, HOFFMAN 

shnll fo rfoi.t to tho United SL11te8, pm·su11nt.. to 18 U.S.C. § 981 (a)(l)(C) and 28 U.S.C. 

§ 2'1.Gl(c), oil of her right, titJo, and inte resL in nny property, real or po1·sonal, which 

con1,titutos or ifl derived from proccodt1 HOFFMAN obtained tbnt. a1·e t raceable to t he 

offense cha rged in the Indictment . 

3. If any of tho above-described forfoitable property, 81:l a rcsull of any act 

or omission of tho HOPPMAN: 

a. c11nn()t bo Iocntad upon tho exorcise of due diligence; 

b. hiu1 been tr11nsfoL·1·ed or eold to, or deposited with, a third party; 

c. hns been plnced beyond the jurisdiction of tho cour t; 

d. has boon suustnntinlly diminished in vah10; or 

e. has been commingled wit.h othoi· property which c11rrnot be 
divided without difficulty, 
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the United States shall be ontitlod, 1Jllr8Ullnt LO 21 u.s,c; § 853(p), ns incorporated 

I>¥ 28 U.S.C. § 246l (c), to fo1,fcitmo of a ny other property of HOFFMAN up to the 

value of tho above-de1-1c1·ibed fo!'foita blo prop~rLy. 

I\ TRUEJDILL 

Acting United Stateii Attorney 
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CASE NUMBER: ____ _ 

United States District Court 
District of New ,Jersey 

UNITED S~ATES OF AMERICA 

v .. 

LISA M. HOFFMAN 

INDICT.MENT FOR 

18 u.s.c. § 371 
18 u.s.c. § 641 

1 8 u .. s.c. § 67·0 & 
18 'U.S .C. § 2 

RACHAELA. HONIG 
ACI'iNG UNITED STATES ATIORNEY 
FOR THE D rsTRICT OF NEW JERSEY 

- NICOLE F. M.ASTROPIERI 
ASSISTANT U.S. A'ITORNEY 

NEWARK, NEW JERSEY 

· (973) 645-6548 
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